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Executive summary:
Employee engagement is referred to as a constructive, satisfying, job-related mind condition that is portrayed through involvement, radiance, and commitment. The COVID-19 pandemic has had extraordinary effects on employee engagement within the hotel industry. The pandemic led to psychological compulsion and dilemma, causing changes in the workplaces leading to adverse impacts on employees. There is a notable void in the relation between workers' engagement and their wellbeing at the work environment caused by COVID-19. Considering the existing connection between employee involvement and their wellbeing amidst the pandemic that affects workers in the hotel industry worldwide, this study aims to evaluate employee engagement regarding the post-pandemic impact on the Ritz Carlton hotel.
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Introduction
The Ritz-Carlton Hotel Company is an American multinational company operating a luxurious chain of hotels. The hotel company was founded in 1983, and the brand was then expanded to multiple locations. The company's growth was seen under the leadership of President and C.O.O. Horst Schulze. The employees of the Ritz Carlton hotel are driven by the set service values of the company. The Ritz-Carlton Hotel headquarters is in Chevy Chase, Maryland, in the Washington, D.C. M.S.A. (Ritz-Carlton, 2014). It has been featured among the top qualified hotels in dining and other hotel services. Also, the hotel is remarkable for striving to share its quality knowledge as it implements to service. This study aims to examine the connection between employee involvement and wellbeing in the Ritz Carlton hotel post-COVID-19 pandemic. This article aims to provide a better understanding of employee engagement in a post-COVID19 hotel environment using methods of primary and secondary research. Primary research approaches to be used in this study will include staff questionnaires, surveys, observations, and feedback forms. In contrast, secondary research methods will consist of literature reviews, journals, and websites to gather information on employee engagement in the Ritz Carlton hotel.
Several alterations are occurring in the hotel workplaces since the pandemic, which has led to adverse effects on employees, for example, difficulties in detaching from work impositions, disconnecting work life from private life, and other psychosocial threats, like isolation. Hotel employees have faced challenging circumstances, like intense workloads, prolonged working periods, and less rest time (María-Carmen et al., 2021). The most significant risk is employees getting infected at workplaces and transmitting the virus to their families. The furloughs, pay cuts, and job dismissals have enhanced job insecurities and economic losses, leading to high levels of uncertainties among employees, causing a significant threat to their engagement and wellbeing (Martyna J.S et al., 2021). Therefore, the hotels are required to bear the new health procedures and customs to protect the physical and mental wellbeing of workers. Thus, employee engagement in the hotel industry has become more challenging post the pandemic. 
This research proposal is aimed to provide insights on tactics for supervising human resources in the post-pandemic era. Such techniques include putting individuals first, implementing teamwork, embracing clear and respectful leadership, offering recruitment, and developing incentives to motivate workers. These strategies are aimed to improve employee wellbeing, recover, and improve the hotel's performance through worker engagement. The engagement and wellbeing of employees have positive impacts on the productivity and performance of an organization. This study aims to evaluate the relationship between employee engagement and wellbeing. 
Methodology and Discussion
This study aims to use a combination of primary and secondary methods to gather reliable data. These approaches include questionnaires, interviews, observations, literature reviews, content analysis, and employee engagement metrics. The collection of information will be comprehensive with a variety of sources with appropriate selection criteria this will ensure that the literature combination is made in a clear, accurate, and productive manner. Below is an approach of how some of these methods will be utilized during the research to gather information:
        The questionnaires and interviews will be based on a set of precise questions targeted at employees. These questions will be formulated regarding how employees view their work and their workplace. The questions are aimed to project employee engagement, their performance, and interdependence with the hotel's outcomes. For each answered question, the workers will respond to their approval level from 'totally agree' to 'totally disagree.' The results acquired will be statistically assessed and computed.
Discussion
Employee engagement, commitment, and motivation are complementary and interconnected processes that boost job satisfaction. Employee engagement involves individuals and their work. Commitment identifies the workers with the organizational goals and values and their desire and willingness to belong to the organization. Motivation takes place when employees have well-defined objectives and are making attempts to achieve those goals. Engagement and commitment are often associated with the state of being, while motivation is more dynamic. 
Employee Engagement 
Employee engagement is a constructive, satisfying, work-related mind condition portrayed by involvement, radiance, and commitment by workers. It means that the employees are interested in their tasks, have constructive relationships, and are ready to offer exceptional services (Schaufeli et al., 2020). Employee engagement refers to the identification and attachment of workers to their organization. Engagement appears as a mechanism that enhances individual and organizational performance. It occurs when employees engage in their tasks and show interest in approaching their jobs positively with enthusiasm. Employee engagement can also be defined as a constructive, bilateral relationship between an organization and its workers. It has positive impacts on the growth of customer satisfaction, which enhances the profitability and productivity of an organization; therefore, it is crucial to focus more on employee engagement.
Employee motivation
Employee motivation influences how individuals behave at the workplace. Inspiration can be internal or external. Employees driven by inner motivation define their goals and undertake steps to achieve them. However, internal motivation is not always enough. External motivation is in the form of incentives, and it boosts employee performance. 
Employee Commitment
Commitment at the workplace is viewed from the workers' desire to belong to an organization and their willingness to improve productivity. It is a notion that characterizes a relationship between employees and employers of an organization in terms of; strong desire to belong to an organization, willingness to create crucial efforts in favor of the organization, and trust in its goals and values. Commitment to an organization demonstrates the attitude of employees to the organization and the employer, focusing on the internal devotion of workers to the organization (Schaufeli et al., 2020). It comprises of three elements, namely, the affective commitment that mirrors the magnitude in which employees desire to be in the organization, continuance commitment that portrays the necessity of work for the organization; and normative commitment, which demonstrates the degree to which workers feel their responsibility to remain in the organization.
Employee retention and its benefits
Employee retention includes the strategies and procedures established by an organization to retain its best talent and reduce turnover risks. Retention encourages cost reduction on recruitment and improves morale and employee satisfaction. It also enhances the experiences of workers and customers. Retaining skilled employees improves the organization's culture, hence enhancing its productivity. Generally, employee retention boosts engagement and job satisfaction.
Benefits of employee engagement
Employee engagement increases productivity. This is because engaged employees are more enthusiastic and productive. Engagement improves employee retention rates as engaging workers reduces the cost of turnover and enhances retention. Employee engagement increases revenue due to improved sales by happy workers. It also enhances employee loyalty and reduces absenteeism leading to a high quality of work. Also, it improves innovation among workers, drives their advocacy, and enhances performance. 
In addition, a workplace with committed and motivated employees is desirable and reflects productivity. However, the COVID-19 pandemic has interfered with employee engagement (Grant Thornton, 2020). The current global business status indicates that job satisfaction and devotion to an organization are insufficient for workers to deliver the anticipated performance. Findings show that the attention of employers has switched from establishing conditions and incentive initiatives for employees for salary satisfaction to projects designed to guarantee that workers are devoted to the organization without plans of resigning. The engagement has direct impacts on staff and organization performance as well as organizational financial productivity. Managers ought to not only measure performance but also integrate the measurement results to improve employee engagement and enhance competitiveness. The sooner employers realize the symptoms of low employee engagement, the earlier they will begin start treatment and implement the right solutions. 
Advantages of research methods
These research methods are advantageous. Questionnaires are effective in measuring the opinions, perceptions, attributes, preferences, and ambitions of numerous subjects in a quicker way. Surveys help collect small amounts of information from many people. Interviews are vital when gathering detailed information from a few specific subjects. Observations are used in collecting data regarding human behavior through recording events as they occur. The literature reviews provide an understanding of how the physical workplace environment has been defined in a post-COVID-19 world. The content analysis evaluates the importance of workplace factors that may impact employee engagement in a more distributed workplace ecosystem. These research methods will be appropriate in this study on the Ritz Carlton hotel because they will provide precise, detailed information on the hotel employees and management and offer an overview of human behavior at the workplace.
Evaluation and Conclusion
Employee engagement is referred to as a constructive, satisfying, job-related mind condition portrayed through involvement, radiance, and commitment. The COVID-19 pandemic has had unprecedented effects on employee engagement within the hotel industry. The pandemic led to psychological compulsion and dilemma, causing workplace changes, leading to adverse impacts on employees (María-Carmen et al., 2021). Several alterations are occurring in the hotel workplaces since the pandemic, which has led to adverse effects on employees, for example, difficulties in detaching from work impositions, disconnecting work life from private life, and other psychosocial threats, like isolation. Hotel employees have faced challenging circumstances, like intense workloads, prolonged working periods, and less rest time. The most significant concern is employees getting infected at workplaces and transmitting the virus to their families. The use of primary and secondary methods in research ensures the collection of reliable data. These approaches include questionnaires, interviews, observations, literature reviews, content analysis, and employee engagement metrics. The use of several sources will ensure that the literature combination is made in a clear, accurate, and productive manner. Questionnaires are effective in measuring the opinions, perceptions, attributes, preferences, and ambitions of numerous subjects in a quicker way. Surveys help collect small amounts of information from many people. Interviews are vital when gathering detailed information from a few specific subjects. Observations are used in collecting data regarding human behavior through recording events as they occur. Generally, these research methods will be appropriate in this study on the Ritz Carlton hotel because they will provide precise, detailed information on the hotel employees and management and offer an overview of human behavior at the hotel.
In conclusion, employee engagement means that the employees are interested in their tasks, have constructive relationships, and are ready to offer exceptional services. Employee engagement involves the identification and attachment of workers to their organization and appears as a mechanism that enhances individual and organizational performance. It occurs when employees engage in their tasks and show interest in approaching their jobs positively with enthusiasm. Employee engagement has positive impacts on the growth of customer satisfaction, which enhances the profitability and productivity of an organization; therefore, it is crucial to focus more on it. Employee engagement is complemented by commitment and motivation. Employee motivation influences how individuals behave at the workplace. Motivation can be internal or external. Employees driven by inner motivation define their goals and undertake steps to achieve them. However, internal motivation is not always enough. External motivation is in the form of incentives, and it boosts employee performance. Commitment at the workplace is viewed from the workers' desire to belong to an organization and their willingness to improve interest. It is a notion that characterizes a relationship between employees and employers of an organization. The COVID-19 pandemic has affected employee engagement in the hotel industry; therefore, hoteliers should establish incentive initiatives for employees to ensure job satisfaction. Ultimately, this research aims to evaluate employee engagement regarding the post-pandemic impact on the hotel industry with the case study of the Ritz Carlton hotel.
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