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[bookmark: _Toc79703661]Introduction
This study mainly focuses on the business profile of Argos, which provides their business relationship in terms of organisational performance. Moreover, this study also describes the management skills to improve employee’s performance. Additionally, influencing factors of teamwork and leadership skills are critically discussed in this study in the context of Argos.
[bookmark: _Toc79703662]Profile of the chosen organisation
Employment over three million workers are doing their work in the UK retail industry in which Argos is also helping to increase the UK economy. Development of retail business is more likely to be spread in the UK region with the help of such mentioned company business context. Moreover, the company will earn $1,894 million in 2020, which helps to maintain the UK economic rate at the Covid pandemic time (Argos, 2021). Additionally, the mentioned company has an E-commerce sector that can affect their business policies effectively.
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Figure 1: Argos sales revenue
(Source: Argos, 2021)
In this regard, the business profile of the company ensures that they can run their business for a long period. Such types of context are effective for the UK retail industry growth. As compared to the previous year, the mentioned company's sales rate went down slowly. However, the company earned $1,970 million in the previous year, which also helps them to invest in their potential brand image (Argos, 2021). Company profile reveals that the organisation has been operating in the retail sector for a long time.
[bookmark: _Toc79703663]Relationship between organisational structure and organisational performance
Depending on the current organisational structure it can promote their performance in the entire retail industry. Moreover, the organisational structure of the mentioned company follows a traditional structure that can be compared by the other organisation. On the other hand, the CEO and vice president of the company operate their management team, which is controlled with strong management decisions. As proposed by Mushtaq et al. (2017), depending on the organisational performance factors, this type of structure helps them to get some positive attitudes towards the retail business perspective. Moreover, the company has their board director to meet with clients and frequently receives their projects.
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Figure 2: Organisational performance of Argos
(Source: Mushtaq et al. 2017)
Material management is maintained by the directors, managers and senior executives of different departments. Depending on the organisational performance various legal and ethical responsibilities are maintained by those organisations bodies. Maintenance of business effectiveness and employee management helps the organisation to become a successful retail company in the UK context (Argos, 2021). Organisational performance compromises the output of the business context for the mentioned company, which can be treated by their goal achieving criteria as well.
[bookmark: _Toc79703664]Manager’s tasks and skills to ensure operational effectiveness
The senior management team of the organisation is more flexible with their decisions and can take any type of sudden decision depending on the situation. These types of professional attitudes help employees to influence them. As per the observation of Saatçi et al. (2019), different types of management skills have been identified in the context of Argos, which will be beneficial for their business growth. Some of the effectiveness has been developed through the constructive mentality of the senior management team of the concerned company.
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Figure 3: Operational effectiveness
(Source: Namiq, 2018)
In this regard, the company has followed several types of tasks and skills that help to ensure their operational effectiveness as well. Different types of skills and practice are listed below to increase operational effectiveness effectively:
· Planning with proper identification of business needs helps them to ensure business performances
· Delegation of the management team provides strengths to the employees to meet customer demand
· Excellent communication justifies work balance, which can be effective for teamwork in the retail industry
· Knowledge of analysis in different time aspects focuses on the business perception that is helpful for business running as well
[bookmark: _Toc79703665]Inspiration of leadership to motivate staff members to improve performances
Different types of activities have been maintained by the business to maintain their business consistency in the retail industry. As illustrated by Namiq (2018), it is more commonly used by the mentioned organisation to take some positive outcomes from their employees.
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Figure 4: Leadership skills of Argos
(Source: Glaesser, 2019)
Such types of inspirational factors are helpful for the mentioned company to get effective benefits from the employee’s ends.
· Pay attention It is more likely to be maintained by the mentioned firm that can help the organisation to achieve their business goals. For instance, paying attention to the employees makes things easier to inspire them and it will get a high level of performance. 
· Communication of expectations helps employees to take part in problem discussion, which is one of the key activities for the concerned company. 
· Being frank at the workplace helps the business organisation to explore different kinds of new activities. As illustrated by Hanson et al. (2020), such types of management practice make employees more specific in their working scenarios.
[bookmark: _Toc79703666]Influencing factors for group and team behaviour
A group of critical activities are considered as the influencing factors for the mentioned company to influence group as well as teamwork. As proposed by Wainwright et al. (2019), different types of the building of skills and team set up help to achieve their organisational benefits.
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Figure 5: Influencing factors for team behaviour controlling
(Source: Wainwright et al. 2019)
The factors that are essential for team maintenance and effective outcome are given below as follows:
· Strong leadership helps to identify the team strength and give them opportunities depending on their ability
· Interest in the technical background helps employees to show their eagerness with new business processes as well
· Starting a reward system makes their employees more attentive towards their work and effective teamwork (Glaesser, 2019).
· Influencing characteristics of group thinking helps to ensure them for managing with more effectiveness in a team, which is one of the foremost influencing factors as well
[bookmark: _Toc79703667]Conclusion
This report mainly focuses on the business specification and overview of Argos, which is considered as the organisational performance factor. Moreover, this report focuses on the different types of influencing factors employee management that helps in the business growth in the retail industry. Additionally, some of the business operational effectiveness and leadership skills are critically discussed in Argos perspective.
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