Organisation chart: content creation and personal branding

Phased hiring plan showing who joins first, who reports to whom and what each role does

You, the founder
Owner and face of the brand

Creates the content, sets the brand and strategy, and makes final decisions.

Content producer
Phase 2: as income grows
Plans the content calendar and manages the creative team to

keep content on schedule.

Marketing and sales lead
Phase 1: hire first

Grows your audience and turns it into income through brand

deals, sponsorships and products.

Video editor
Phase 2: as income grows
Edits your footage into finished videos, reels and

shorts.

Operations assistant
Phase 2: as income grows
Handles admin, diary, inbox and invoicing so you can focus on

creating.

Graphic designer
Phase 2: as income grows
Creates thumbnails, branded graphics and templates

so your look stays consistent.

Social media manager
Phase 1: hire first

Schedules and posts content, replies to comments

and tracks what performs well.

Copywriter, scriptwriter
Phase 3: later

Writes captions, scripts and website copy in your

voice.

Community manager
Phase 2: as income grows
Builds relationships with followers through groups,

messages and events.
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Email and SEO specialist
Phase 3: later
Runs your newsletter and helps people find you

through search.

[ You, the founder ] [

Phase 1: hire first

Bookkeeper, accountant

[ External expert

' Keeps your financial records and deals with tax and
i VAT.

: Contracts adviser
[ External expert
' Reviews brand deal and client contracts before you

: Business mentor
[ External expert

i Gives experienced advice and keeps you

accountable.
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Phase 2: as income grows

] [ Phase 3: later, or external expert

Early on, one freelancer can cover several roles. Everyone starts as a freelancer or part-timer until income supports employees.




