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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Achieving Independent Patrol Status has been an enjoyable and challenging experience. Organisation culture is the main element for everyday policing, implementing my police services’ values and beliefs into my everyday work has been refreshing and I believe I have adapted well. Throughout this essay I will reflect on the impact that organisation culture has had on my wellbeing and resilience, the essay will also show strategies that I use to maintain my wellbeing and resilience. I will also explore the risks of conforming to organisational culture. In this essay I will use Gibbs’ Model of Reflection (The University of Edinburgh, 2020).


Organisational culture within policing is formed from a range of different aspects. Police officers are guided by the code of ethics, which places a focus on professionalism, equality, and integrity. The code of ethics outlines the responsibilities and expectations of officers in protecting basic human rights and preserving the safety of the public. It is based on its principles of accountability and public confidence in the police. The impartiality principle emphasises treating everyone equally regardless of race, ethnicity, gender, religion, or socioeconomic status, this is important to the code of ethics which police constables are duty bound to follow. Officers must use their discretion carefully, making sure that whatever they do is appropriate and compliant with the law (College of Policing, 2024).


Wellbeing and resilience are closely linked and are essential to our day to day lives. Being happy, positive, and in good health includes maintaining both mental and physical aspects is referred to as wellbeing (Mental Health UK, nd). However, its more than the lack of illness; its rather an overall feeling of satisfaction and pleasure in a range of areas in life, such as relationships, employment, mental and physical health, and personal growth (Ackerman, 2018). On the other hand, resilience is the ability to overcome challenges, obstacles, or failures. It’s the ability to deal with stress, overcome barriers, and effectively adjust to difficult situations. Resilience is being able to cope with difficulties, experience discomfort, and come out stronger and more resourceful from it rather than believing that you are invincible and untouched by the challenges faced (Liebenberg and Ungar, 2008).


Police officer’s resilience and general well-being is greatly impacted by the culture of the organisation they are a part of. As an officer within the police service, I have been able to witness first-hand how organisational values, ethics and standards have a huge impact on officer’s mental and emotional well-being. It is important for the police service to consider the impacts on officer’s when considering changes within the values. A study by Rudy et al (2007) provides that a person’s motivation is affected if they are not able to be autonomous. This shows that with strict culture, officers’ motivation could decline within the works place. I do believe that I could have fallen into a period of stress when I first left my tutorship. This could be due to the fact that there was a lot of changes into processes following my achievement of independent patrol. The main six factors that lead to work-related stress are demands, Control, support, relationships, role, and change (Health and Safety Executive, 2017). This supports my thoughts in which I believe learning the way to do something in the safety of my tutorship, and it then being changed, would have a significant impact on my wellbeing when trying to learn it myself.


Following to the organisational culture of the police service can be dangerous since it could promote negative attitudes and behaviours. Organisational culture has the potential to strengthen biases, overuse of force, and a lack of accountability (The Police Foundation, 2017). Officers who follow too closely to these cultural norms run the risk of failing to recognise serious wrongdoings, continuing discriminatory practices, and rejecting essential changes within the police service. This can heighten tensions, undermine confidence between the police and the pubic they serve and result in abuses of power. There has been a slight decline in public trust in the police, especially among ethnic minority groups. In a study conducted in 2019 and 2020, 74% of participants said they had faith in the police. Compared to the 78% recorded between 2015 and 2018, this indicated a minor decline. Additionally, it was discovered that black people were more likely to report having less faith in the police than members of other ethnic groups (Mynenko and Ditcham, 2022).



My first strategy I implemented was ensuring that I would make the time to have regular visits to the gym and spa after my shifts. I have maintained this strategy following my initial training as I have noticed that it has worked to maintain stability in relation to my mental health. A publication from Mind (nd) displays the positive factors relating to physical activity, things such as managing stress, sleep improvement, rise in confidence and memory and brain functions are just the start of the benefits of exercise. I also enjoy using the spa section of the gym which consists of a sauna, jacuzzi and swimming pool. An article by Williamson (2020) provides an understanding of the benefits on an individual’s mental health through the use of saunas. Saunas are believed to support people fighting depression through the relaxation in the sauna, which is stressful for the body, due to this the brain releases euphoric hormones which acts as an antidepressant. Williamson (2020) proceeds to identify that the regular use of a sauna helps to relax the body which therefore allows sleep to come easy. In terms of the use of the swimming pool, I found that it has not only head physical benefit, but it has also reduce my stresses from day-to-day work. Swimming not only enhances physical health but also elevates mood and lowers stress levels to promote mental wellness (NHS Health Scotland, 2022). This shows that participating in gym and spa activities promotes wellbeing which ultimately allows me to continue working in policing.


A strategy that I have utilised to build my resilience is my interest in cooking and baking. I have also turned this into a fun activity for me to do with my girlfriend by way of teaching her new recipes. I feel a sense of accomplishment when we both cook and bake together, especially when we have pleasant feedback from friends and family who try our food. An article from Short (2019) states that cooking is a creative activity and that your follow recipes to get the best outcomes possible. Short goes on to state that cooking requires a certain amount of imagination. This helped me build resilience as I was able to challenge myself when cooking. Furthermore, you are joyful when you are preparing food for family or friends, and you are cooking with your friends. To make the people you care about happy, you will try to figure out how to make food taste as best as you can (Short, 2019). This emphasises the challenges which builds resilience as you want to ensure that your friends enjoy the food you cook.


In conclusion, there are many aspects to the organisational culture of the police service, and each of them are formed by ethical standards, norms, and values. Police conduct and relationships are shaped by the code of ethics that prioritises professionalism, equality, and integrity. But the influence of organisational culture goes beyond the policing standards which impacts resilience and wellbeing of officers. Research findings indicate that officer’s mental health and emotional wellbeing is greatly impacted by the culture of their police organisation. Neglecting to address how organisational culture affects wellbeing and resilience can have serious effects, such as lower motivation, an increase in strength and a decline in public confidence. Maintaining mental health and managing the demands of policing require strategies that aim to improve officer wellbeing and resilience, such as regular exercise and fun activities like baking and cooking. Police services should try to promote a happy and resilient workforce while encouraging accountability and public confidence by understanding the importance of organisational culture in shaping attitudes and behaviours and putting into practice ways to improve officer wellbeing.


Word count: 1351 words



1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Domestic related incidents are at the forefront of policing and dealing with complex domestic incidents can be challenging. Police Constables must familiarise themselves with legislation and local policies to ensure that victims of domestic abuse are receiving the support and service they deserve from the police. Within this essay I will reflect upon an incident that I attended where a known domestic abuse victim reported that her partner had assaulted her on a number of occasions causing injury. I will include my rationale for my actions and my decision making throughout the incident. I will reference research that I have obtained. The essay will be reflected using Gibbs’ Model of Reflection (The University of Edinburgh, 2020).


In this incident, the force control room received a report from a female who has been identified a repeat victim of domestic abuse. The female had reported that her partner visited her address where they had both been drinking alcohol and following this a verbal argument broke out. The male had then reportedly grabbed the female by the throat and squeezed It, causing her breathing to be restricted. The male then proceeded to push the female over her bed causing her to hit her head on a television cabinet. The female fled from her address leaving the male inside with her keys to the address. The offence of non-fatal strangulation should be identified at the earliest opportunity in domestic incidents as there is a significant risk of victims potentially being killed. A publishing by Safe Lives (ND) estimated that over 20,000 victims of domestic abuse in the UK suffer strangulation annually. Their insights into data revealed that 44% of their service users had suffered non-fatal strangulation. These readings raise significant concerns for the victims of domestic abuse and their wellbeing. Furthermore, the risk of being killed is greatly increased by non-fatal strangulation. Homicide reviews indicate that victims of non-fatal strangulation are seven times more likely to be killed at a later date (Safe Lives, ND).


Domestic incidents are widely scrutinised by external agencies, and it is important for officers to get it right in the first instance. It is important for officers to liaise with the control room staff to identify any patterns of calls between the victims and offenders. Police control room staff are often well-trained and under good supervision. They are skilled in determining a person’s level of vulnerability and meeting their needs (HMICFRS, 2017). Within the incident I am reflecting, I ensured to engage with the control room and requested the relevant information regarding both the offender and victim whilst making my way to where the victim stated they were going. Due to the history between the victim and offender, I was accompanied by numerous officers to assist with the investigation. I activated my body worn video once I got to the victim to capture any initial evidence disclosed. College of Policing (2015) state that there is strong evidence that conviction rates rise when officers activate their body-worn cameras whilst attending domestic incidents. This shows the importance of capturing evidence and ensuring body cameras are activated.

I engaged with the victim and could instantly notice visible injuries to her head and reddening to her neck. My immediate decision was to ensure that she was not suffering from any internal injuries, I offered her hospital treatment which she accepted. Officers attended the hospital with the victim to ensure her safety and also to obtain a statement when she was able to do so. Having obtained a first account from the victim, I then made the decision to look for the offender to arrest him for the alleged offences.


Within every incident that the police attend, a decision is to be made. Officers are trained to use a decision-making model, namely the National Decision Model (NDM). The NDM is composed of six essential parts. Every component provides an officer with an area to focus on to come to a decision (College of Policing, 2013). I use the NDM in all of the decisions I have to make as an officer to ensure that thought and justification is put into my actions. The first component of the NDM that officers need to consider when making decisions are the policing code of ethics. Nine policing principles have been identified which were formed as part of the Nolan Principles of Public Life. Gwent Police (ND) list their nine being accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity, and selflessness. The code of ethics provide officers with the guidance to ensure that their policing style is legal and also ethical. 

Guidance from College of Policing (2013) provides that the second component of the NDM are for officers to consider information and intelligence. Within the incident I am reflecting, I had already dealt with the offender in the past. I was aware of the risks and intelligence surrounding the offender. The police are capable of adding ‘warning markers’ to their systems, these warning markers are used to provide officers with information where an individual may, be a risk to themselves, a risk to other people or where they may be classed as vulnerable (HMICFR, 2023). I requested the control room to pass the offenders warning markers to enable me to consider the third NDM component of assessing the threat and risk and developing a working strategy (College of Policing, 2013). In this case, I considered the warning markers to develop a safe arrest strategy upon the male. 


The fourth component of the NDM is for officers to consider the powers and policies when making a decision (College of Policing, 2013). Police services in the UK have been given local policies which covers domestic abuse, this policy being to take positive action in domestic abuse cases. When a domestic abuse victim is at risk of harm, officers are required to consider and implement proportionate measures to protect the victim (Essex Police, 2022). I was required to make the decision to arrest the offender in this incident by considering my powers of arrest. Section 24 of the Police and Criminal Evidence Act 1984 provides constables with the power to arrest without warrant anyone whom he has reasonable grounds for suspecting someone to be guilty of committing an offence (Legislation, nd). Although officers are given the power of arrest it causes a significant impact on a suspect’s human rights. Article 5 of the Human Rights Act 1998 covers the right to liberty and security which states that this right can only be taken from someone when done in accordance with law (Liberty, n.d.). When arresting suspects, officers must have reasonable grounds for the arrest to make it necessary (Home Office, 2022). In this incident, I identified the necessity of allowing a prompt and effective investigation and also to prevent further injury. 

The fifth component within the NDM is to identify options and contingencies. Due to the suspect having a number of warning markers including violence, I took the decision to create an arrest strategy and conduct a briefing with my assisting colleagues. College of Policing (2013) states that when circumstances allow it, an arrest should be planned and for resources and logistics to be taken into account when planning. I made the decision to keep the safety of officers and also the suspect as a priority. I ensured that a sufficient level of officers were allocated with the arrest enquiries. However, Due to the seriousness of the offence, I also had to ensure that the suspect was to be detained at the earliest opportunity. I requested that a dog handler was allocated to my enquiries to provide extra support. I then considered our powers to enter the property of where the suspect was believed to be. Section 17 of the Police and Criminal Evidence Act 1984 (PACE) provides officers with a range of powers to enter a premises. Within the incident I am reflecting, I was able to utilise Section 17 of PACE as the power provides officers to enter a property to make an arrest without warrant for an indictable offence (Police Professional, 2007). 


The sixth component that I had to consider within the NDM is to take action and review what happened. Following the planning I conducted to ensure an efficient arrest on the suspect, my colleagues and I made our way to the address where the suspect was residing. Whilst approaching the address, I could see a male appear from the rear of the property. I spoke to the male who identified himself as the suspect. I arrested him and transported him to the nearest custody unit. Due to the suspect sending messages to the victim prior to his arrest, I seized his mobile phone. Section 19 PACE 1984 provides the power to seize anything when police have reasonable grounds to believe that it is evidence involved in the offence they are investigating (Legislation, 1984). Once the investigation had unfolded and the suspect had been interviewed, a case file was compiled and sent to the Crown Prosecution Service (CPS) for advice to be sought. The role of the CPS is to prosecute criminal cases which have been investigated by the Police. The CPS make decisions to prosecute cases independently of the police and government (CPS, n.d.). The CPS authorised charges on all of the offences that the suspect was arrested for. Due to the severity of the offences and the fact that the suspect has previously offended whilst on bail, I took the decision to apply for the suspect to be remanded into custody. Prisoner Families Helpline (2021) states that when someone is placed on remand, it implies that they will remain in prison until a trial or sentencing hearing is scheduled. In this case, the suspect was remanded and not offered any court bail. The suspect is currently awaiting trial.

In conclusion, I am proud of the decisions I made within this incident. I also feel as though I have been able to provide the victim with the support, they needed most in a time of crisis. The victim has also now been safeguarded from the suspect as he now remains in prison until his trial date. I believe that I made my decisions to the best of my ability, and I followed the NDM structure well to justify all of my actions within this incident. It is important to keep an open mind when making decisions as in this incident, I had an arrest plan in place however the suspect was walking out of his address and as such I had to act quickly to ensure the male was placed under arrest. Officers should take ownership of incidents they attend, and I believe I demonstrated this well within this incident.


Word count: 1784 words





Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team’s effectiveness and cohesiveness are significantly impacted by team dynamics in a variety of settings. Understanding the factors that produce effective team dynamics and co-operation is crucial for organisations seeking to optimise efficiency and accomplish their objectives. This essay explores the theories and models related to team dynamics, techniques to enhance team cohesiveness, and reasons why certain teams struggle to function. Furthermore, the essay will examine how team dynamics in the police service can result in failure to adhere to professional norms, such as the Code of Ethics, policies, guidelines and also legislation.


A variety of issues can lead to ineffective team functioning in the police service, all of which increase the chance of problems with coordination, communication, and overall performance within a team. Gaining an understanding of these causes is essential to putting the causes into practice and improving team performance.

Effective teamwork is based on trust. For police officers to depend on one another in stressful circumstances, trust is a necessity. However, distrust within a team can form due to suspected favouritism, lack of transparency within decision making, or previous experiences of betrayal within a team. The mistrust has the potential to obstruct teamwork and cooperation, therefore causing conflict within a team (Dorairaj, Noble and Malik, 2012). This suggests that trust is one of the main factors for ineffectiveness within a team and that individuals within the team should make efforts to build their trust.

For a team to work well, roles within the team should be clearly defined. Roles and responsibilities in the police service might be unclear, which can cause misunderstanding, workload duplication, and conflict. Sports teams task cohesiveness and self-efficacy were examined in Eys and Carron’s (2001) study in connection to role ambiguity. It was discovered that people with vague role descriptions felt less attached to the team and had the mindset that the team was less cohesive in terms of how it approached team games. This research links closely with policing teams, where roles are not clear to the officer, failures within the team arise at the most important times. It is vital for officers to understand their roles when attending policing incidents.


As a result of the police services longstanding culture and traditions, officers are frequently reluctant to change. However, adaptation is crucial within the current environment to ensure success. A study by Warrick (2022) suggests that resistance to change increases expenses, restricts commitment, prevents momentum, and hinders progression. Additionally, resistance can lead to internal conflict and therefore put mistrust in leaders within an organisation. In the contrary, Ford (2010) suggest that resistance to change can be used as a positive. Any conversation held about the change may be the sole thing maintaining a change proposal in its early stages. While managers may view objections, criticisms, and complaints as forms of resistance, an abundance of complaints or a contentious discussion can be beneficial in that they increase the number of individuals who are aware of the change. 

Due to their line of work, police officers frequently deal with significant stress and trauma which can lead to burnout and poor decision-making. Hartwig et al (2020) imply that by facilitating efficient team resilient procedures, individual resilience may have an impact on team resilience. Individually, resilient team members handle difficult situations well and suffer fewer setbacks that impair their effectiveness. They might be better able to concentrate on group projects and cooperate and communicate as a team during difficult circumstances as a result. However, research from Violanti et al (2017) shows that stress at work has an impact on team dynamics in addition to individual officers, which lowers morale, motivation, and progression of work. These factors prove that officers should keep strategies in place to improve resilience to create a manageable working environment.



A number of concepts and models have been created to better understand team dynamics and increase cohesiveness and performance. Developed by psychologist Bruce Tuckman in 1965, Tuckman’s stages of group growth outline the stages that most teams go through: forming, storming, norming, performing, and adjourning. Team members familiarise themselves and set basic objectives during the formation phase. Conflict arises as people stand up for themselves and compete for leadership during the storming stage. Norming views dispute resolution as a means of establishing cohesiveness and norms. Using synergy, the team adjourns, taking time to consider its success as a group. Tuckman’s model highlights the necessity of conflict resolution and cohesiveness-building while emphasising the immediate aspect of team growth (Miller, 2009). This model works well within the police service due to the stresses that officers face, it becomes easy for conflict to arise. Officers utilising this working model will benefit ensuring team success.
Another theory identified is Belbin’s (2022) team roles theory, which was first presented in the 1970’s, there are nine roles that members of a team can take on depending on their behavioural tendencies and skills. Shaper, coordinator, plant, resource investigator, monitor evaluator, team player, implementer, finisher, completer, and specialist are some examples of these positions. Effective teams, in Belbin’s opinion, are made up of individuals who collectively represent these positions and maintain the balance of abilities and demeanours required for success. This approach emphasises the value of complementing strengths and variety in teams, which encourages cooperation and productivity. Belbin’s theory portrays an ideal working strategy by having set values and tasks for each individual. This would work well to negate role ambiguity.


J Richard Hackman (1983) created the input-process-output (IPO) model in the late 20th century, which outlines the variables affecting a team’s performance. Team dynamics are shaped by a variety of inputs, according to Hackman, including task design, organisational environment, and team composition. The process includes leadership philosophies, communication methods, and team dynamics. Team performance and results are reflected in outputs. Hackman stresses the significance of creating tasks that are demanding but doable, encouraging team members’ accountability and autonomy, and offering sufficient resources and support. This model provides useful guidance for optimising team dynamics and highlights the dynamic interplay between different aspects impacting team effectiveness. This practice could be affective within the police service as the results are taken into account following a review and then manageable tasks are identified through the results. By considering this approach it would possibly reduce stress within the workplace by not expecting officers to complete inconsiderate tasks.


Different communication methods, personalities, objectives, and points of view can all lead to interpersonal conflict within a team. If these disputes are not resolved, they may damage the relationships of the team and the progression of team goals. According to Tjosvold (2008), miscommunication, rivalry for resources, and conflicting objectives among team members are frequently the causes of conflict in teams. Additionally, tensions within a team can also be increased by cultural differences and disparities in competence or knowledge (Thomas, 1992). 

To reduce the risk of conflict within a team, especially in the police service, supervisors should provide sufficient training to officers in respect of conflict management. Tjosvold (2008) states that giving team members conflict resolution training provides them the tools they need to resolve disputes amicably. Finding solutions that benefit both parties can be aided by strategies like compromise, negotiation, and mediation. This is extremely beneficial as officers are able to deal with their difference first hand, rather than going to line managers and disrupting a team’s morale.


A further factor that needs to be taken into consideration is the communication within teams as communication is at the forefront of a successful team. Promoting clear and honest lines of communication within the team can aid in avoiding misunderstandings and assist in quickly resolving disputes. Team members can develop mutual understanding by actively listening to one other and clearly articulating their opinions (Thomas, 1992). This shows that a team can better their communication by engaging with each other. Thomas (1992) also states that cultural diversity training can decrease the likelihood of disputes stemming from cultural differences in diverse teams by assisting members in appreciating and respecting one another’s cultural origins. 


In the police service, team dynamics are essential to upholding professional standards, but they can also be a factor in noncompliance. The impact of group norms and peer pressure is one important component. Research by Klockars et al (2000) shows that officers could experience pressure to adopt the attitudes and behaviours of their peers, even if doing so goes against accepted standards in the workplace. This behaviour, known as “groupthink”, can result in a culture of improper conduct inside the organisation and a general disregard for ethical standards.

Additionally, compliance problems may worsen in police services with hierarchical structures. Even when they believe higher ranking officers’ decisions or acts to be immoral or against the law, colleagues may be unwilling to question them. According to Sherman et al (2016), this unwillingness to speak up may heighten a cycle of wrongdoing and subsequently jeopardising attempts to maintain professional standards.

Furthermore, the existence of “bad apples” in a team can have a detrimental effect on interpersonal relationships and raise the risk of professional standards failings. As stated in a study by Engel et al (2018), officers who act unethically might have a negative impact on their peers by normalising wrongdoing and undermining organisational values.


In conclusion, successful team dynamics are essential to accomplishing organisational goals in a variety of contexts, including the police service. The significance of understanding factors that support team effectiveness, such as communication, trust, role clarity, flexibility, and resilience, has been emphasised in this essay. In the police service, a number of factors can impair team cohesion and performance, including stress, role ambiguity, resistance to change, distrust and poor communication.

Examining ideas and models such as Hackman’s IPO model, Belbin’s team roles theory and Tuckman’s stages of group growth can help improve team relations and solve problems. Collaboration and averting disputes within teams require clear communication, training in conflict resolution, and an understanding of cultural variety.

Peer pressure and the existence of “bad apples” in a team can also have a detrimental effect on ethical behaviour and professional standards. Proactive steps towards building a culture of accountability, moral conduct, and respect for professional standards are necessary to address these problems.

Overall, the police service can increase productivity and efficiency and eventually accomplish their goals whilst upholding professional integrity by putting strategies to improve team dynamics, define responsibilities, encourage communication, and maintain ethical standards into practice.

Word count: 1728 words.


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In today’s policing world and the modern criminal enterprises that are on the rise, the police are required to develop new strategies in order to successfully prevent the growing number of unlawful activities. Public safety and assurance are seriously threatened by criminal activities like drug trafficking, human trafficking, trafficking in counterfeit goods, child sexual exploitation and “county lines” operations. To tackle these complex criminal challenges, new strategies are needed that use information and intelligence to break up and dismantle organised crime groups. An essential strategy in this effort is effective policing on the roads, which acts as a first line of defence against illegal activities that use highways for transportation. To effectively combat the organised crime groups, the police must give priority to using their resources wisely to locate and apprehend offenders. 

Automated Number Plate Recognition (ANPR) technology is one of the most important tools that the police service have access to when it comes to tackling crimes involving vehicle. The police service can quickly identify vehicles linked to criminal acts by using ANPR devices, which automatically collect and analyse registration plate information from passing vehicles. The police service can improve public safety and security by detecting, tracking, and apprehending individuals engaging in unlawful activity by incorporating ANPR technology into road policing operations. In many areas of policing, this technology is crucial, significantly improving the efficiency of policing operations (Metropolitan Police, n.d.).

The purpose of this essay is to examine how intelligence and information can be used to put a stop to criminal conduct through roads policing, with a focus on the usefulness and efficiency of ANPR technology. This essay aims to explain the ways in which ANPR technology supports police operations to combat road related criminal activity and protect communities by examining appropriate research and statistics.

Crimes including drug trafficking and county lines operations have become frequent in the UK, organised crime groups (OCG) have identified a number of ways to evade police including the use of roads. Drug trafficking is the unlawful transportation and distribution of controlled substances (UNODC, 2011). Organised crime groups use road networks to move drugs across borders and even across national borders. A particular type of drug trafficking is known as “county lines” where drug gangs spread their operations into rural areas, frequently exploiting children, and other vulnerable people as their drug distributors (National Crime Agency, 2018). The National Crime Agency (2018) reported that gangs are increasingly exploiting county lines by utilising strategic route networks to transport drugs from larger cities to smaller towns and rural areas. This growth triggers violence against those in need and also the exploited children and vulnerable people. Therefore, fuelling drug addiction and crimes associated to drug addiction. A report conducted on the success rates on ANPR cameras shows that in the first year of cameras being fitted in the Nottinghamshire area, the burglary rates had reduced 36%. The rates had then dropped to 41% between 2014 and 2015 (MAV, 2016). These statistics show that the use of ANPR cameras have a significant impact on the rates of serious crime and assist the police in tackling crime through policing the roads.
 

Additionally, the COVID-19 pandemic has made countering drug trafficking on the UK roads much more difficult. The patterns of drug distributions have changed as a result of lockdowns and limitations; criminals have had to modify their strategies to take advantage of weaknesses in supply chains and the police services resources (UNODC, n.d.). 


Effective policing depends on having a solid understanding of information and intelligence and how to implement it into everyday work. While intelligence involves analysing and interpreting data to produce useful insights for decision making, information refers to unprocessed information gathered from a range of different sources (Ratcliffe, 2016). Information for police services can originate from a variety of sources, including social media monitoring, crime reports, witness accounts and engaging with the local communities (Ratcliffe, 2016). By identifying patterns, trends, and possible dangers, intelligence analysis turns the raw data into useful knowledge. Additionally, proactive tactics based on intelligence assessments are prioritised in intelligence led policing in order to stop and disrupt criminal activity (Ratcliffe, 2016).


The intelligence-led police method is strengthened by the strategic analysis of information gathered from multiple sources, such as mobile patrols, traffic cameras and CCTV cameras. In order to efficiently allocate resources to intercept illegal activity in real time, the police service can analyse patterns of criminal behaviour, identify hotspots, and identify possible offenders. The National Crime Agency has highlighted the need of this proactive approach as an important part in dismantling organised crime networks that operate on the UK roads (National Crime Agency, 2020). 

Furthermore, maximising the efficiency of information and intelligence-led projects requires collaboration across police services, government organisations and business partnerships.  Collaborations with insurance providers, car manufacturers, and technology industries make it easier to share information and knowledge, which helps authorities stay ahead of new risks and adjust their plan where necessary. For instance, through data analysis and collaborative operations, the National Vehicle Crime Intelligence Service (NaVCIS) works with industry partners to combat vehicle related crime (NaVCIS, n.d.).

The investigation and prosecution of crimes on the UK roads have been transformed by developments in digital forensics and data statistics, in addition to traditional policing tactics. Forensic experts can produce strong proof in court by reconstructing timelines, establishing links between suspects and criminal acts, and extracting and analysing digital data from mobile devices, GPS systems, and vehicle computers. The Crown Prosecution Service (CPS) has recognised the importance of this comprehensive strategy in obtaining convictions for a variety of offences, including drug and human trafficking offences (Crown Prosecution Service, 2020). 


Preventing vehicle-related crime is one of ANPR’s main responsibilities. A report from the Home Office (2022) shows that ANPR technology has proven to be highly effective in identifying and preventing criminal activities like drug trafficking, robbery, and theft. The police service may quickly detect suspicious vehicles and catch offenders through ANPR by scanning registration plates and comparing the results with databases of stolen or wanted vehicles.

In addition to preventing crimes and managing traffic, ANPR also helps the police service’s investigations and intelligence gathering. In order to identify trends of criminal activity, monitor the movements of suspects, and offer important evidence in criminal investigations, the data gathered by ANPR systems can be saved and examined (College of Policing, 2013). Alternatively, making sure there are strong data protection processes in pace is crucial due to the quantity of data that ANPR systems capture. Maintaining public confidence in technology, protecting the public’s right to privacy, and preventing misuse all depend on managing the data (Sharma, 2020). Strict retention guidelines and access controls must be put in place for ANPR systems to effectively protect data and reduce the possibility of illegal access and data breaches.


ANPR technology is an essential aspect in improving the effectiveness of the police service, especially in the areas of resource allocation and operational efficiency. As shown in the National Police Improvement Agency (2007) report, ANPR reduces the workload for police officers by assisting with the identification and monitoring of vehicles. By enabling officers to commit more time and attention to strategic policing duties. Technology helps the police service become more responsive overall and maximises the use of their resources. However, considering all of its benefits, concerns surrounding basic rights and privacy have become prevalent as a result of ANPR’s cameras and the keeping of the vehicle movement data. An article delivered by Lorna Woods (2017) raises reasonable concerns regarding peoples’ human rights to privacy and liberties. It is important that the police implement relevant safety measures and rules surrounding the use of ANPR technology in order to alleviate these concerns from the public. Transparency, accountability, and the protection of human rights should be given top priority when using this strategy.

In conclusion, in order to effectively tackle common criminal activities including drug smuggling, human trafficking, trafficking in counterfeit products, child sexual exploitation, organised crime, and “county lines” operations, modern policing strategies must change. One of the most important strategies for disrupting the illegal organisations is the use of information and intelligence through effective roads policing, especially through the use of ANPR cameras. The need for new approaches within police tactics is highlighted by the rise of drug trafficking and county lines operations in the United Kingdom. Road networks are used by organised crime gangs to smuggle drugs across international borders, hence inciting violence and taking advantage of vulnerable people. The COVID-19 pandemic made countering drug trafficking even more difficult, requiring the police service to identify adaptive tactics. 
Using information and intelligence to implement proactive measures is essential to effective policing. Police are able to deploy resources to deter criminal activity in real time by examining patterns and trends. Intelligence-led policing is more effective when police services, government organisations, and agency partnerships work together. 

Developments in data and digital forensics support traditional police strategies by allowing the police service to get strong evidence for prosecution. An essential instrument for reducing car-related crime and strengthening investigative skills in ANPR technology. The quick identification of suspicious cars and criminals is made possible through ANPR, which scans registration plates and compares the results with databases. Furthermore, by tracking the travels of suspects and seeing patterns in criminal activity, ANPR helps in the collection of intelligence. To preserve public trust and confidence in technology, privacy and data protection issues must be resolved. Strict access restrictions and retention policies are required to reduce the possibility of data misuse and breaches.


Essentially, ANPR technology strategically deployed paired with information and intelligence driven initiatives represents a progressive change of direction to modern policing tactics. To effectively disrupt criminal networks and protect communities from harm, the police service must welcome innovation while preserving principles of transparency and human rights. The tactics used by the police services to protect the public must change along with criminal activity.
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Task 5 
Individual Learning Plan 
 

The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Creating and managing a Case File
2. Achieving best evidence (ABE)
 
 
3. Domestic abuse 
 
 
4. Mental Health

5. Neighbourhood policing
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9

10



10


10
	Low 
1-4 
	Med 
5-7 

5

6



7


7
	High 
8-10 
	 
1. Familiarise myself with case file documents and ensure I know what actions I am to take when receiving action plans back from the Crown Prosecution Service.
2. I will better my knowledge surrounding achieving best evidence interviews and understand how the interviews are converted into statements. 
3. I would like to better my understanding on Domestic Abuse cases and the effects on domestic abuse victims. I will achieve this by completing domestic abuse training.
4. I will aim to attend courses surrounding mental health to assist with supporting individuals struggling in a mental health crisis.
5. I will extend my knowledge on neighbourhood policing and the job they do day to day. This will include delving into Community Protection Notices and understanding what they are and how they benefit the community.

	SKILLS 
 
1. Use of intoxilyzer training
2. Drug wipe training
3. Use of blue lights
4. Taser use
5. Police search team training
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
10
	Low 
1-4 
	Med 
5-7 

7
4
	High 
8-10 
	 
1. I am required to continue to practice my intoxilyzer skill by breathalysing drink drivers.
2. Complete training to utilise drug wipes and put it into practice in roads policing.
3. Practice the use of blue lights and ensure that my advanced driving is at the highest standard to competently use the skill. 
4. I am going to aim to obtain my place on a taser course to benefit my shift and also to give me a more in-depth view into the use of force due to the severity of the use of a taser.
5. I will apply to be placed onto a search training course in order to extend my understanding on the routes of searches and how systematic searches are conducted.

	EXPERIENCE 
 
 
1. Managing road traffic collisions

2. Use of bad character evidence in interview

3. Statement writing 

4. Reporting people for offences

5. Contemporaneous interviews
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10


8



9


10

10
	Low 
1-4 
	Med 
5-7

6 


5



7


7

4
	High 
8-10 
	 

1. Put training I have had into practice in relation to RTC’s and broken-down vehicles on fast roads. Practice closing off roads.
2. Ensure I am studying suspect prior to interview and implementing bad character evidence where required.
3. Better my statement writing through training courses and experience of writing statements.
4. Further my knowledge of reporting offenders through use of Traffic offence reports and also reporting for summons.
5. Better my understanding and practice the use of cotemporaneous interviews (outside of custody for minor offences) 
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