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HRM, the abbreviation of Human Resource Management is the employee management process of organising, coordinating and managing employees within an organisation. It is an approach to efficient and effective management of people in an organisation to accomplish the aims and objectives of an organisation (Armstrong and Taylor, 2020). The HRM practices involve recruitment, human resource planning, training, retaining and motivating the organisation's employees. It is an umbrella term used to describe different management practices in an organisation. With more than 800 establishments and 72,000 rooms, Premier Inn Limited is the largest hotel chain in the United Kingdom. It is large chain Hotel Company headquartered in the United Kingdom. It operates hotels in various locations, competing with brands like Travelodge and Ibis, including airports, suburbs, and city centres. (PREMIER INN, 2024). PREMIER INN East Cliff - Bournemouth is a brand leader in the hospitality service provider aiming to provide more ways for people to connect, experience and expand their world. This essay aims to discuss HRM evolution and the strategic role of the HR function, describe the strategic HR planning process and outline the strategic development of PREMIER INN East Cliff - Bournemouth through the changing role of HRM through the planning, recruiting and selection process. 
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Evolutionary HRM techniques are crucial in a changing company context. The growth of HRM gives commercial organisations several prospects for success. The PREMIER INN hotel brand relies on great service to retain guests. The changing tastes of workers and customers and the dynamic business environment require HRM strategies to evolve to maintain organisational performance (Torrington et al., 2020). HR services establish a systematic framework for recruiting, selecting, and developing people to support the organization's long-term goals. HR strategic duties include recruiting and selection, salary planning, succession planning, and employee training and development. PREMIER INN hotel HR jobs are detailed below.
HR planning
HRP or HR planning is the practice of analysing the requirements of an organisation and providing the right kind of talent at the right time to the right place. Workforce planning ensures a steady supply of skilled employees to the company to meet the current needs and fill the talent gap of the company. The HR team of the PREMIER INN case of talent requirements first analyse the labour market, recognises the labour demand and then balances the projected labour market with the labour demand and helps to achieve organisational goals. It is an important investment for the company to stay productive and profitable for a long time. The main goal of workforce planning is to have the optimal number of employees to help the company generate maximum revenue. Human resource planning adapts according to the changing needs of the organisation and sources the employees accordingly. The various strategic HR planning processes include forecasting labour demand and supply, setting goals and planning strategically and program implementation and evaluation (Okolie, 2020). Forecasting labour supply includes identifying the current human resource supply of the company and studying the strength of the company depending on the number of employees and the kind of skills and positions the company holds. After analysing the labour supply of the company, the HR professionals forecast the labour demand by outlining the future of the employees. In this step the HR professionals considered certain external and internal issues impacting the labour demand of the company. Internal conditions that the HRM take care of, are promotions, retirement, promotion and layoffs while external conditions like new technology might reduce or increase the labour demand of the company. The HR professionals then maintain a balance between the two by creating a gap analysis. HRM helps in employee engagement by frequently emphasising and communicating the goals and strategic objectives of the organisation with the employees. Communicating the goals and objectives of the organisation to the employees helps to boost confidence and motivation in the employees leading to small winds and contributing to a positive outcome for the organisation (Insan and Andriani, 2021). Setting goals helps to guide employees through a road map to employees' work providing them with a plan of action and establishing a clear end point for them. The HR team also provides visibility of organisational strategy to the employees and helps them to bridge the gap between the strategy and implementation. 
Recruitment and selection
Recruitment and selection are two distinct terms that are included in the process of employment. Both processes are important to have the right staff for a successful organisation and to sustain the organisational performance for a longer period (Anwar and Abdullah, 2021). Effective recruitment and selection impact the financial performance and productivity of an organisation which is the bottom line of any business. These are the first steps towards creating a strong competitive workforce for PREMIER INN. Recruitment refers to searching for candidates and attracting them to apply for the required job role (Gilch and Sieweke, 2021). Mainly the basic purpose behind recruitment is creating a talent pool of candidates that will help in the process of selection to choose the best candidate from that talent pool. Selection is the process of selecting the right candidate from the candidates that are recruited (Abdalla Hamza et al., 2021). The process involves various sub-stages to get the right candidate for the job role. The sub-stages are application review, shortlisting the desired candidates, screening those candidates through assessment processes, interviewing, and decision-making. The process of recruitment is immediately followed by the selection process. At PREMIER INN, the recruitment process is done through accepting the applications of various candidates. The recruited candidates then go through a selection process in which the HRM identifies their potential through screening, interviewing, and assessment tests (Shane et al., 2022). The HR professionals give a brief about the PREMIER INN to candidates and after the decision-making process, the candidate with the right skills is selected for the desired job post. The various processes of recruitment in PREMIER INN involve identifying the need for hiring in the company, preparing a well-designed job description to attract the required talents, talent search, screening the job application, and shortlisting the candidates who have the required skills, experience, and attitude for the job posts. Recruiting the most suited employees then goes through a selection procedure that involves various interviews, taking an assessment program, and screening the employees' aptitude. PREMIER INN East Cliff – Bournemouth also ensures a bias-free recruitment and selection process to neglect discrimination in the process of onboard the most well-deserved candidate from the talent pool and give equal opportunities to the ones who are underrepresented (PREMIER INN, 2024)
Training and development of employees
Training and development program is the process of upskilling the employees with the required knowledge, skills and attitude that will help to improve their efficiency, productivity and job performance of the employees that enable future career growth and help to achieve the goals and objectives of the organisation smoothly and effectively (Friedman, 2012). Training is a short-term activity mainly concerned with enhancing the current job performance of the employees by empowering them with the required skill sets. Training is done in the form of on-the-job training, formal training courses or coaching sessions while development is the long-term growth of an individual’s career (Li, 2022). It involves empowering employees with the knowledge that will go beyond the requirements of their current job to provide better career growth opportunities to the employees. The development process includes pursuing higher education, mentoring or attending conferences (Inman, O’Sullivan, and Murton, 2014). The HR of PREMIER INN carries out training and development programs to enhance employee experience, job satisfaction, career growth, and job performance of the employees. However, it is also noteworthy that empowering employees through different training and development programs benefits organisations through better employee engagement, higher productivity, and long retention of highly skilled employees (Akter et al., 2022). In PREMIER INN, the employee training and development program is arranged by HR professionals and is taught by certified trainers and professional experts to build the employees’ hospitality careers. The company has a high focus on providing career development opportunities for its employees. The HR team of the company believes that empowering employees through different training and development programs helps them to prepare for higher-level job positions. The training and development program also helps the organisation to be updated with the latest trends and best practices. This helps PREMIER INN to maintain their position in the competitive market and retain its competitive advantage in the future. 
The company has also automated several HRM practices as many processes are to reduce the chances of errors and inefficiencies of the work done manually which mainly delay the time of action. Automating the processes eliminates these risks and allows the HR professionals to focus more on the processes that require human expertise and take care of employees' needs and demands by putting them in the first place which will make the employees feel valued (Kurek, 2021). Automatic processes allow HR professionals to focus more on the most valuable asset of the business that are the employees rather than just spending time on the paperwork.  Focusing more on employees leads to their well-being which positively impacts enhancing their proficiency and productivity which in turn impacts the customer satisfaction and profitability of the business (Gallagher, 2022). The automation process also allows the HR professionals to focus on creating KPIs to analyse different important Metrics like the turnover rate of the company and strategies for the decision-making process accordingly. The automation tool that automatically sends and replies to the emails also enables reducing the timing of responding to different requests of the employees like leave requests and vacation requests improving employee relations and leading to a better employee experience (Sakka et al., 2022). Satisfied and motivated employees are more likely to work beyond job expectations by improving their performance which directly results in the strategic development of the company.
Compensation
It is one of the primary roles of HRM to analyse how much the employees should be paid based on their performance, achievements, and experience. The professionals ensure that the salary ranges are aligned with different job levels. They also reward the employees to keep them motivated in their job roles and keep enhancing their performance (Sardi et al., 2021). The rewards in PREMIER INN East Cliff – Bournemouth are given in two ways that are monetary rewards and non-monetary rewards. Monetary rewards refer to rewards in the form of bonuses, incentives or salary hikes analysing the performance of the employees. Non-monetary rewards give HR professionals and managers a chance to show their appreciation toward employees' performance by acknowledging their good work in the company. It involves recognition, physical rewards, growth opportunities, and many more. Providing compensation helps the employees to feel valued and motivated to continue working hard. 
[bookmark: _l0qnwmx2ix4p][bookmark: _Toc157959184]Conclusion 
It can be concluded that quality employees are one of the most valuable assets of a company and human resources plays an important role in developing a durable staff that will in turn help the organisation to grow and achieve competitive advantage in the marketplace. The HRM of PREMIER INN East Cliff – Bournemouth Hotel critically analyses the requirement and talent gap in the company and then involves intense human resource planning and sourcing the best candidate for the company. The HR professionals of the company have developed a unique recruitment and selection process to source the best candidates from the talent pool and then upskill them with the required training and development programmes. The company has also automated some of its HR processes allowing the HR professionals to invest more time in the processes that require more human expertise like interviewing and screening candidates. It also allows the professionals to focus more on the employees of the company by taking care of their compensation and needs and fostering a strong relationship with them. This helps to retain skilled employees with the company for a longer time and thus helps the organisation to meet its business goals more efficiently and effectively. 
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