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Introduction 
Human resource management improves workforce utilisation through allocating the right position for the right employee. This in turn enhances the overall productivity level and helps in building a knowledgeable workforce. The concept of HRM has evolved to more of a strategic function from an administrative concept. The evolution of HRM has crossed various stages, such as industrial revolution, scientific management, trade union, human relations and behavioural science. In due course of time, the concept of personal management has been replaced by HRM. It can be stated that the strategic role of HRM is inclined towards combining components of employee relations into the recruitment and selection strategy of the employer. In this essay, the main idea is to discuss the evolution of HRM and ways in which it has facilitated development of an international hotel brand through recruitment and selection, and workforce planning. The chosen hotel brand for this study is Hilton Hotel, located in Croydon, having its operations worldwide. 
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Review the strategic role of HRM 
Strategic HR planning process
· Forecasting labour demand and supply
It has been stated that the labour demand of the organisations is mainly based on several macro and micro factors such as economic, competitive factors, market growth, regulatory policy and current market trends. These factors are also involved in the strategic planning process of an organisation. Therefore, a business venture gets a broad view of the demand of labour and types of expertise according to organisation requirements. In the case of labour forecasting, the HR department first evaluates the current resources and their abilities to meet the business goals (Greer, 2021). Based on the requirement, the organisation should focus on labour supply and demand. After that, the HR department has to ensure employee engagement and retention. For achieving this, HR management should develop an engaging culture within the organisation (Sharma, 2023). The employees should receive proper guidance when required. 
Moreover, employees should find career growth opportunities and recognition. HR managers are responsible for providing a company with adequate access to human capital. In this context, HR management should focus both on the quantity and quality of the employees to optimise the overall performance (Stewart and Brown, 2019). Recruiting competent people and training them appropriately assists the companies to meet the goals and objectives. 
· Goal setting and strategic planning
The HR management of a company should have a deep understanding of the objectives and values of an organisation. This way the HRM can ensure that the people that they recruit have the right skills for serving the long-term goals of the company. With the understanding of the unique core principles of a business firm, HR managers can take suitable measures to drive the motivation of the staff towards achieving organisational aspirations (Trost, 2020).
The HR follows a well-maintained channel and thorough examination and undergoes various interviews, tests and other criteria to be fulfilled. As there are a lot of applicants every year applying for a job in Hilton hotel. The hotel needs to set a panel and follow some rules to filter and intake the employees. The strategic goals of the organisation are the vision, mission and strategic objectives of the organisation. The needs of these strategies and implications are most important as it works with the basis of the company and by fulfilling those needs, the company can grow and spread its reach (Suriyanti, 2020). It is important for the HR department to understand the goals of a business and based on that they need to develop a strategic plan. Strategic planning involves human resource planning, which is similar to workforce planning. This helps HR to determine what kind of workforce is required for the betterment of the organisation and then plan the recruitment and selection process, performance management, and learning and development of the candidates in regards to the business objectives (Dessler, 2020). 
The next is the recruitment and selection process. This involves attracting and hiring those candidates whose skills match the exact criteria for the designed job roles. Another purpose of the HR function is performance management. Performance management involves ensuring that the employees are motivated and engaged to perform their best. The HR management of Hilton hotel ensures that the employees are provided with the motivation, guidance, leadership, and open feedback that helps the employees work with better efficiency (John-Eke and Eke, 2020). 


· Program implementation and evaluation
For running an organisation smoothly, effective administration must be implemented. HR managers must maintain accurate and inclusive data of every employee. This data should include information regarding employee performance, personal details, terms and conditions of employment, and so on. Implementation of effective administration will lead to the smooth operation of functions to achieve long-term business objectives (Noe et al., 2020). It is planning the achievement of organisational objectives by following the six stages that involve strategic direction, supply analysis, demand analysis, Gap analysis, solution implementation, and monitoring progress. HR management of organisations conduct various training and career development programs for preparing the candidates for prospects. Additionally, employers are also benefited by well-trained workforces. It is the responsibility of HR to determine processes that can help employees develop their skills and knowledge, competencies, and determination for performing better in their job roles (Falletta and Combs, 2020).
The role of HR is to provide the employees with opportunities for improving their weaknesses through proper training and development. HR has to manage some serious business policies for the company which is very crucial for the company's legal backbone. The HR policies play an important role in supporting the culture of trust, fairness and inclusion by regulating a responsibility maintained by both the employee and the employer. Those policies are the basis of an employee-employer relationship and can be very helpful for a company to get better employees by revising their policies. One of the tasks which an HR function is assigned is to check the performance of every staff member in the hotel that will help to keep a track of the staff member about how they are performing and how a company is making a benefit out of it. The employee who is hardworking and is making some extra efforts for the company, who is adding up some assets can be rewarded by the company with increments, incentives and promotions (DeCenzo et al., 2019). This can boost the morale of the employees and will encourage them to work harder and add more value to the hotel.


How it impacts the strategic planning and recruitment process 
In business firms, the role of HRM is continuously changing. It can be claimed that in earlier scenarios, HRM was simply a support function, however, now it is more of a strategic partner enabling global companies to accomplish their goals. The strategic side of the HRM department is to effectively involve all executives and managers for securing competitive advantage (Gallagher, 2016). The development of an international workforce is considered to be much more difficult compared to securing capital or investing in new technology. In the modern scenario, HRM supports strategic development of a global brand through recruitment, selection and planning process (Friedman, 2012).  HRM is a supporting block for many international hotel brands, such as Hilton Hotel, which has been able to establish their brand reputation in the global hospitality industry. Hilton Hotel invests sufficient amounts in employee development, recruitment and selection. To meet the issue of talent shortage, the company focuses both on internal and external hiring (Marchington and Wilkinson, 2016). There are ongoing learning and development programs for workers to help them in meeting both corporate and company goals. It is also evident that the “talent accelerator programs” initiated by Hilton Hotels, was a step towards spreading business worldwide. In such programs, company executives play the role of a faculty along with external providers being invited to teach various leadership aspects, consisting of sustainability, inclusion and wellness. Recruitment and selection mean facilitating the selection process of candidates for developing a stable, efficient, and motivated workforce. As Hilton is a strong brand, HR uses various sourcing strategies to attract the candidates and then conducts the selection process using various selection tools.
Hilton has even entered into a partnership with Guild Education for enabling employees to recognise their educational goals. Career coaching, high school diploma, college education, etc., is offered by the company without any cost through this program (Hilton, 2024). As an employer, Hilton Hotels has been able to set forth a strong reputation. The brand operates across the globe in an efficient way providing flexible working hours to all employees (Horn, 2009). From the recent studies, it is derived that the international hotel brand has 5000+ hotels and functions in more than 100 countries around the globe. The evolving role of HRM has transformed the landscape of recruitment and selection process in companies. For instance, the strategic HRM process has contributed towards establishing the national Recruitment Operations Centres for a centralised recruitment expertise in acquisition of hotel talent. The company has embraced the strategic role of HRM, hence, presence of a centralised recruitment system and an improved learning and development program (Murton et al., 2010). The growing market share of this international hotel brand is a symbol of how well maintained is the talent acquisition program of Hilton Hotel. This brand is known as a focused-service hotel. This international hotel chain is able to expand at a rapid pace through involving their long-term employees in various managerial positions. The strategic contribution of the existing workforce can be witnessed in the new rate strategy implemented by the firm in order to capitalise on unique locations. Through renovation over the years, the growing market share has been secured by the firm. Hilton Management Services is an example of the way in which strategic HRM has been able to develop the business unit of the hotel brand. The initiative behind HMS was to facilitate successful transition in areas such as budgeting, IT planning, generation of critical path, brand training and employee recruitment. The approaches to enhancing employee engagement are maintaining a proper salary structure, providing adequate training opportunities to the employees, giving employees career growth opportunities, recognising their hard work and contribution, and maintaining a healthy organisational structure. The HR management of every company should follow these approaches to optimise employee relations and enhance employee engagement.  
It is evident that the support available from brand, local and regional management in combination with tools and expertise of HMS is a reason behind the immediate impact on hotel performance and the business mix. HMS has even played a vital role in creating the right workplace culture (Ghani et al., 2022). I personally have been working in the hospitality sector for 5 years. In these years, I have been appointed to various roles in the hospitality sector including kitchen porter, HSK linen porter, leisure centre, C&E team leader, C&E assistant, and HSK supervisor. Arguably, even in the hospitality sector many business firms are not able to retain talent in an appropriate manner. The development of business units in the case of Hilton Hotel has been possible due to their massive HRM strategies and inclusion of centralised units to control the workforce (Armstrong and Taylor, 2020). This international hotel brand has constantly embraced change and tries to serve guests with the best possible service. The recruitment and selection procedure of Hilton Hotel is not only inclined towards filling in job vacancies, rather the management aims at making a new joinee turn out to be a valuable asset for the firm. Therefore, employees are made to learn about the Hilton culture and participate in any kind of change management practices (Sarwary et al., 2022). The strategic planning process facilitates employees to learn about the global culture and offer guests what they desire for. It is witnessed that the international brand has not only emphasised upon change management practices but also incorporated leading technology enhancements (Torrington et al., 2020). The employee who is hardworking and is making some extra efforts for the company, who is adding up some assets can be rewarded by the company with increments, incentives and promotions. This can boost the morale of the employees and will encourage them to work harder and add more value to the company. Through the strategic HRM planning, employees hired are trained in various technology platforms to be updated with the changing industry trends. The strategic development of Hilton Hotels’ business units is due to the fact that the HRM department has consistently hired new talent, and placed the right employee in the right position. 
[bookmark: _Toc157037457]Conclusion 
The above essay has highlighted the impact of HRM on strategic development of Hilton Hotel. From this study, it can be derived that workforce planning along with appropriate recruitment and selection procedure has helped in spreading business operations worldwide. Hilton Hotel has strongly established their brand image in 100+ countries across the globe. Workforce planning in regards to allocation of job responsibilities as per the expertise has further strengthened business units of the chosen international hotel brand. The concept of HRM is no longer associated with personnel management but now it is more of a collaborative approach to achieve a company’s common goal. 
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