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Marriott Hotel, a renowned international brand, has consistently demonstrated its financial superiority and operational excellence in the hospitality industry. Over the past five years, Marriott International has recorded higher revenue and profit margins than its competitors, including Hilton. This financial prowess reflects Marriott's ability to generate substantial profits from its shareholder equity and assets. Furthermore, Marriott's strategic approach to managing its capital structure has resulted in a lower debt-to-equity ratio, indicating a healthier financial position. As Marriott Hotel strives for sustained growth and success, it is crucial to explore critical operational aspects such as housekeeping and evaluate the advantages of insourcing this department. This research essay examines the benefits of in-sourcing housekeeping within Marriott Hotel, considering factors such as employee abilities, cost implications, results, sustainability, consistency, and the overall guest experience. By focusing on Marriott Hotel's specific context, this analysis will shed light on how insourcing housekeeping can contribute to its sustainable business revenue generation plan while maintaining its reputation for excellence in service delivery.
In-house (insourced) and outsourced housekeeping present distinct approaches to managing the housekeeping department within hospitality establishments. In-house housekeeping refers to employing and managing an in-house team of housekeeping staff directly by the hotel, where the hotel assumes full responsibility for recruitment, training, supervision, and performance evaluation of the housekeeping department (Bhatnagar and Dheeraj, 2019). On the other hand, outsourced housekeeping involves contracting a third-party company to provide housekeeping services, with the responsibility for staffing and managing the housekeeping department delegated to the external service provider (Espino-Rodríguez, 2023). These two approaches may bear different characteristics depending on the nature of the organisational structure, policies and environment. 
Marriott Int. have the advantage of enhanced employee abilities for choosing insourced housekeeping. By opting for insourced housekeeping, Marriott Hotel gains direct control over the hiring, training, and developing of housekeeping staff, leading to a highly skilled and knowledgeable workforce (Solnet et al., 2015). The hotel can implement rigorous selection processes to ensure that individuals with the necessary expertise, experience, and aptitude are recruited. Additionally, Marriott Hotel can provide comprehensive training programs tailored to its specific standards and expectations. This enables employees to become proficient in delivering exceptional service, adhering to brand guidelines, and consistently meeting guests' needs (Al-Sabi et al., 2023). Moreover, insourcing empowers Marriott Hotel to foster a culture of continuous improvement, where ongoing training, mentorship, and performance evaluations can be implemented to enhance employee capabilities (Leyva-Duarte et al., 2020). These motivated and competent employees contribute to a superior guest experience, higher productivity levels, and a positive reputation for Marriott Hotel within the industry.
Marriott can also enjoy full privileges of cost control by opting for insourced housekeeping. The hotel can optimise staffing levels based on occupancy rates and demand fluctuations by directly managing the housekeeping staff. This flexibility in staffing enables efficient allocation of resources, minimising overstaffing during low-demand periods and avoiding understaffing during peak seasons (Alemayehu and Tveteraas, 2019). Additionally, insourcing eliminates the need to pay premiums associated with outsourcing contracts, such as management fees or markups applied by external service providers. Furthermore, Marriott Hotel can strategically procure supplies and equipment, leveraging its purchasing power to negotiate favourable terms with suppliers. This direct control over procurement ensures cost-effective purchasing decisions, eliminating additional expenses incurred through outsourcing intermediaries (Migdadi, 2022). Therefore, insourcing housekeeping enables Marriott Hotel to maintain strict cost control, optimise resource allocation, and maximise operational efficiency, ultimately contributing to sustainable revenue generation and improved profitability.
Insourcing housekeeping gives Marriott Hotel a significant advantage in quality assurance and improved guest experience. By directly employing and managing the housekeeping staff, Marriott can enforce strict quality standards and maintain consistent service excellence throughout its properties (Ivanova, Jeliazkova and Ivanov, 2021). This level of control allows Marriott to establish comprehensive training programs, ensuring that housekeeping employees possess the necessary skills and knowledge to meet the brand's high standards. The in-house team can be closely monitored and evaluated, providing immediate feedback and opportunities for continuous improvement (Shen, Qian and Chen, 2020). This hands-on approach to quality control enables Marriott to promptly address any issues or deficiencies, resulting in meticulous attention to detail and consistently exceptional cleanliness in guest rooms and common areas.
Overall, the guest experience is another essential marketing leverage Marriott will enjoy with insourced housekeeping. Direct coordination and communication between the housekeeping and other hotel departments, such as the front desk and concierge, facilitate seamless operations and prompt responsiveness to guest requests (Tranchenko et al., 2021). By having the housekeeping staff close to other team members, the hotel can create a more collaborative and interconnected environment, ensuring efficient guest service delivery (Bhardwaj and Kalia, 2021). Additionally, insourcing allows for better alignment with Marriott's brand values and service standards as employees become fully immersed in the hotel's culture and customer-centric approach. This creates a stronger sense of ownership and dedication among the in-house housekeeping staff, leading to higher engagement and attentiveness to guest needs and preferences (Huertas-Valdivia, Llorens-Montes and Ruiz-Moreno, 2018). Ultimately, the combination of stringent quality assurance and an enhanced guest experience positions insourcing as a superior choice for Marriott Hotel, as it allows for meticulous attention to detail, consistent service delivery, and the ability to surpass guest expectations.
Brand consistency is also an essential element when considering the longevity of identity. As a renowned international brand, Marriott Hotel emphasises delivering a consistent and exceptional guest experience across all its locations. By directly employing and managing the housekeeping staff, Marriott can ensure that every property adheres to the same stringent brand standards and service quality. Insourcing enables Marriott to train and align housekeeping employees with the brand's values, culture, and service expectations. This direct control over staff selection, training, and performance allows Marriott to instil a sense of pride and ownership among the housekeeping team, fostering a commitment to upholding the brand's reputation (Siqueira et al., 2021). By having consistent housekeeping practices, Marriott Hotel can provide guests with a uniform and seamless experience, regardless of the property they visit. This consistency in brand delivery strengthens guest loyalty, enhances the overall perception of the Marriott brand, and sets it apart from competitors. 
In today's environmentally conscious landscape, sustainability practices have become integral to corporate responsibility and guest expectations. Insourcing housekeeping enables Marriott Hotel to implement and monitor sustainable practices more effectively. By directly managing the housekeeping department, Marriott has greater control over adopting environmentally friendly cleaning methods, waste reduction initiatives, and responsible chemical usage. The in-house team can be trained and educated on sustainable practices, ensuring proper implementation throughout daily operations. Marriott can also invest in eco-friendly equipment and technologies, such as energy-efficient cleaning tools and systems, further reducing its environmental footprint (Liang, Watters and Lemański, 2022). Insourcing allows for continuous improvement and innovation in sustainability practices as Marriott can actively engage with its housekeeping staff to identify and implement new initiatives. Additionally, by aligning the housekeeping team with the brand's sustainability goals, Marriott can create a cohesive culture of environmental responsibility that extends beyond housekeeping and permeates the entire organisation. By demonstrating its commitment to sustainability, Marriott Hotel not only fulfils guest expectations but also contributes to environmental conservation and positions itself as a responsible leader in the hospitality industry.
Flexibility and adaptability are other advantages that will amount from insourced housekeeping. With direct control over the housekeeping department, Marriott can swiftly respond to changing guest needs and market demands. The in-house team allows flexibility in adjusting staffing levels, work schedules, and service customisation. Marriott can efficiently allocate resources based on occupancy rates, seasonal fluctuations, and specific guest requests, ensuring optimal efficiency and satisfaction. Insourcing also enables Marriott to quickly adapt its housekeeping operations to new trends, industry standards, and technological advancements (Molina-Castillo et al., 2023). The in-house team can undergo training and upskilling programs to stay updated with the latest practices, enhancing their ability to deliver exceptional service. Moreover, with direct communication channels, Marriott can gather real-time feedback from guests and internal stakeholders, enabling proactive adjustments to improve operations (Della Corte et al., 2022). This flexibility and adaptability empower Marriott Hotel to stay agile and competitive in the dynamic hospitality landscape, catering to ever-evolving guest expectations and maintaining a high level of service.
With insourced housekeeping, communication can be easily enhanced and sustained because of various factors. Marriott can develop efficient communication channels between the housekeeping department and other hotel divisions, facilitating seamless operations and collaboration. With direct oversight, Marriott can ensure effective coordination between housekeeping and departments such as the front desk, maintenance, and guest services. Efficient communication leads to streamlined processes, timely problem-solving, and improved guest experiences. For example, when a guest requests a specific room amenity, the in-house housekeeping team can promptly communicate and coordinate with the relevant departments to fulfil the request, minimising guest waiting time and maximising satisfaction (Kim and Kim, 2022). In-house communication also enables effective task delegation, ensuring that housekeeping staff receive clear instructions and understand their responsibilities, resulting in smoother workflow and minimised errors. By integrating housekeeping into the overall communication structure of the hotel, Marriott Hotel can foster a collaborative environment, enhance teamwork, and create a cohesive guest-centric culture (Inversini, De Carlo and Masiero, 2020). Efficient communication enhances operational efficiency and contributes to a positive work environment where employees feel valued and supported, resulting in higher staff morale and productivity.
Insourcing housekeeping provides Marriott Hotel with the advantage of long-term cost stability. By directly managing the housekeeping department, Marriott can exercise control over staffing levels, work schedules, and supply procurement, mitigating the risks associated with fluctuating external vendor costs and contractual obligations. Unlike outsourcing, where the hotel may be subject to potential price increases or additional charges imposed by the service provider, insourcing allows Marriott to establish predictable budgeting and cost management (Popesko et al., 2016). This cost stability enables the hotel to plan its financial resources effectively, allocate funds strategically, and optimise operational efficiencies without the uncertainties and financial risks associated with outsourcing. Additionally, by managing costs internally, Marriott can better align its housekeeping expenses with its overall revenue generation strategy, ensuring a healthier bottom line and long-term financial sustainability.
Marriott has the potential to enjoy continuous improvement with insourced housekeeping compared to outsourced housekeeping. With direct control over the housekeeping staff, Marriott can implement regular training programs, performance evaluations, and feedback mechanisms that facilitate ongoing skill development and operational enhancements. By having dedicated employees who are part of the hotel's organisational structure, Marriott can cultivate a sense of ownership, engagement, and loyalty among its housekeeping team, which in turn contributes to a higher level of commitment and motivation to strive for excellence (Jigjiddorj et al., 2019). Marriott can readily identify areas for improvement, implement best practices, and adapt to emerging trends or guest preferences without relying on external vendors. This fosters a dynamic and agile housekeeping department that can proactively respond to evolving guest needs, enhancing service quality, operational efficiency, and guest satisfaction. The ability to continuously refine housekeeping processes and services internally allows Marriott Hotel to maintain its reputation as a leader in the hospitality industry, ensuring a competitive edge and long-term success. 
By emphasising long-term cost stability and continuous improvement through insourcing, Marriott Hotel can strategically position itself to achieve sustainable business revenue generation. Direct management and control over costs enable the hotel to maintain financial stability, allocate resources efficiently, and minimise potential financial risks associated with outsourcing. Furthermore, fostering a culture of continuous improvement nurtures a motivated and skilled housekeeping team, enabling Marriott to consistently provide the exceptional service quality that meets and exceeds guest expectations. These factors contribute to Marriott's ability to cultivate loyal guests, enhance its brand reputation, and drive sustainable revenue growth in the highly competitive hospitality market.
Insourcing housekeeping within Marriott Hotel demonstrates several compelling reasons why it is the superior choice for the organisation. The advantages of insourcing, such as long-term cost stability and the ability to foster continuous improvement, align seamlessly with Marriott's goals of achieving sustainable business revenue generation. By directly managing the housekeeping department, Marriott Hotel can control costs more, ensuring financial stability and predictable budgeting. This control also enables the hotel to implement ongoing training programs, performance evaluations, and feedback mechanisms, improving service quality and operational efficiency. Furthermore, insourcing allows Marriott to maintain brand consistency, enhance guest experiences, and reinforce its commitment to corporate social responsibility. By focusing on Marriott's specific context, this research paper highlights the strategic benefits of insourcing housekeeping, contributing to its long-term success and ability to thrive in the dynamic hospitality industry. By embracing insourcing, Marriott Hotel can reinforce its position as a leader in the market, offering exceptional guest experiences and sustainable revenue growth. 
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