Creative Thinking for Enterprise
Assessment 1 – Portfolio
Activity 1: Identifying Unmet Community Needs in Corby, Northamptonshire
Introduction
Corby is a town in Northamptonshire, England. I chose Corby because I lived there and know the area from my own experience. In this portfolio, I will research two needs that may affect the local community. I will use local reports and academic research to understand these needs and compare them with problems in other parts of the UK. I will then develop a business idea that could help address one of these needs. I will also explain how the idea could create social, economic and environmental value for the community.
First Community Need: Better Access to Community Facilities and Activities
One possible need in Corby is better access to community facilities and activities. The Local Insight report published by Northamptonshire Community Foundation in 2024 compares community needs in Corby with North Northamptonshire and England. The report shows a Community Needs Index score of 119.50 for Corby, compared with 80.76 for North Northamptonshire and 65.55 for England (Northamptonshire Community Foundation, 2024)+f. A higher score indicates greater community need. This suggests that Corby may face more challenges than the wider area and England in some aspects of community life. However, the index does not mean that every resident has the same problems. More research is needed to understand which facilities and activities local people need most.
The Community Needs Index looks at three important areas: local facilities, connections to services and opportunities for people to take part in community life. These areas are relevant because people may find it harder to participate in local activities when facilities or transport are difficult to access. The same types of problems can affect other towns, so they are not necessarily unique to Corby (Local Insight, 2023). However, the level and type of need can differ between places. North Northamptonshire Community  also recognises the importance of community centres, transport and support for vulnerable residents in its Communities Strategy. This suggests that improving access to community activities could be valuable in Corby, but further local evidence is needed to identify the groups most affected and the services they need.
Further evidence comes from the North Northamptonshire Active Communities Strategy 2024–2029. The strategy identifies Corby as an area with high community need and explains that some groups face barriers to taking part in physical activity and recreation. These barriers can include cost, access to suitable facilities and the timing of activities. The strategy also highlights the importance of providing activities that are accessible to people on low incomes (Northamptonshire Council, 2024). This shows that the issue is not only about having community facilities, but also about making sure people can use them. It is important to consider different groups in the community, especially young people and residents who may have fewer opportunities to take part.
Second Community Need: Better Employment Support and Skills Development for Young People
A second possible need in Corby is better support for young people who are looking for suitable jobs and opportunities to develop their skills. Barke et al. (2023) carried out research in Corby and interviewed 40 local people and seven policymakers. Their findings showed that some young people found it difficult to understand the employment opportunities available to them. The researchers also found that some local jobs were low-paid, insecure or offered limited opportunities for career progression. This suggests that finding a job is not always enough; young people also need opportunities to learn new skills and build a more secure future.
This problem is not necessarily unique to Corby. Young people in other towns can also experience difficulties finding secure jobs, receiving careers advice and gaining the skills needed for better employment. However, the research by Barke et al. (2023) is important because it focuses on the experiences of people living in Corby. The study found that some young people did not know enough about the support and opportunities available to them. It also showed that some young people found it difficult to see a clear path from their first job to a better career. This suggests that local support should provide clear information about job opportunities, training and career development. Although this research gives useful evidence about Corby, it does not prove that the town has greater employment problems than every other area. More comparative research would be needed to make that conclusion.
When comparing these two needs, it is important to consider that different people in Corby may experience different difficulties. For example, young people may need affordable activities where they can meet others, while those looking for work may need practical training and careers advice. These needs can also be connected because taking part in community activities can help people develop communication, teamwork and confidence. However, community activities alone cannot solve problems such as low wages or a lack of suitable jobs. Support needs to be planned around the real experiences of local residents. The evidence used in this portfolio provides useful information, but it also has limitations. A community index can show areas where needs may be greater, but it cannot explain every person's situation. Similarly, research based on interviews can provide detailed experiences, but it may not represent every young person in Corby. Speaking directly with residents and local organisations would help identify which services are most needed. This would make it easier to develop a business idea that responds to a genuine local problem.
Conclusion
In conclusion, the research suggests that access to community activities and employment support for young people are two areas that deserve attention in Corby. Local reports highlight the importance of making community activities accessible, while the study by Barke et al. (2023) provides evidence about the challenges some young people face in education, employment and housing. These problems are not necessarily unique to Corby, but local research helps us understand how they affect people in this town. In my opinion, a social enterprise could help by providing useful activities, practical support and opportunities for people to develop their skills. In the next part of this portfolio, I will develop a business idea that responds to one of these needs and explain how it could create value for the community.
Activity 2: Developing a Social Enterprise Idea
My Business Idea: Corby Car Care and Skills Hub
The business idea is to create a community-based car care centre in Corby. The centre would provide car washing and basic vehicle cleaning services while giving young people opportunities to learn practical skills. Young people could receive training in cleaning vehicles, preparing cars for sale, customer service, teamwork and workplace safety. The idea is based on the need for better employment guidance and skills development identified in research about Corby (Barke et al., 2023). It would aim to help young people gain confidence and practical experience while providing a useful service to local customers. The centre would also aim to reduce waste by using water responsibly and disposing of rubbish correctly.
How the Business Would Create Social Value
The main aim of the centre would be to help young people gain skills and experience that could improve their chances of finding work. Participants could learn through practical activities and receive support with teamwork, communication and responsibility. The centre could work with local employers, colleges and community organisations to help participants find further training or job opportunities. However, it would not promise employment to every participant. Northamptonshire Community Foundation (2023) reported that youth unemployment among 18–24-year-olds was 7.06% in Corby in 2023. This was higher than the figures reported for Wellingborough and Northampton in the same report. These figures suggest that employment support for young people deserves attention, although unemployment is only one part of the wider issue.
How the Business Would Make Money
The centre could earn income by charging customers for car washing, interior cleaning and basic preparation of vehicles for sale. It could also seek grants and work with local organisations to support training for young people. However, the business should aim to earn a regular income from its services so that it does not depend only on grants. Some of the money earned would cover costs such as rent, water, cleaning products, equipment, insurance and staff. Any surplus could be reinvested in training, equipment and support for more young people. The business would need to check local demand and calculate its costs carefully before opening. This would help it decide whether the idea could be financially sustainable.
The Most Suitable Social Enterprise Model
A Community Interest Company (CIC) could be a suitable model for Corby Car Care and Skills Hub. A CIC is a type of company created to benefit the community. It can sell services and use its profits to support its social aims. According to GOV.UK (2025), a CIC must explain its community purpose and follow rules that protect its assets for community benefit. This model could help the centre combine car care services with training opportunities for young people. It could also help customers and local partners understand that the main aim is to create a positive social impact, rather than only to make private profit. However, the organisation would need to meet the legal requirements and show that its activities genuinely benefit the community.
How the Centre Would Work in Practice
At the beginning, the centre could start on a small scale and offer a limited number of services. This would help the business understand what customers want before spending too much money. Young people taking part in the training would need clear instructions and supervision. They would learn how to clean vehicles safely, use equipment correctly and treat customers with respect. The centre could also help participants prepare a simple CV and practise how to speak to employers. These activities could improve their confidence and help them understand what is expected in a workplace.
Working with the Local Community
Partnerships would be important for the success of the centre. Local employers could explain which skills they look for when recruiting staff. Colleges and training providers could give information about courses and qualifications. Community organisations could help the centre reach young people who need support. Before starting, I would speak with local residents and possible customers to ask whether they would use the service. Their feedback could help the business choose suitable opening times, prices and training activities. This would reduce the risk of creating a service that people do not need.
Measuring Success and Managing Risks
The centre should check its progress regularly. It could record the number of young people taking part, the skills they learn and how many move on to further training or employment. Customer feedback and monthly income would also help show whether the business is meeting its aims. There would be risks, including not having enough customers, high operating costs and difficulties finding funding for training. To manage these risks, the centre should prepare a budget, promote its services locally and build relationships with employers and community organisations. It should also follow health and safety rules and use water and cleaning products responsibly. These steps would help the centre work towards its social aims while remaining financially sustainable.
Long-Term Development
In the future, the centre could develop its services depending on the needs of customers and the progress of the young people taking part. If the business becomes successful, it could offer more training places and introduce other basic vehicle preparation services. However, growth should be planned carefully so that the quality of training does not decrease. The centre should also make sure that its prices remain reasonable for local customers. I believe this idea could make a positive contribution to Corby because it would combine a practical service with opportunities for young people. Its success would depend on careful financial planning, strong local partnerships and a genuine commitment to helping the community.
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