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Executive summary 
This report highlights the proposal of a project titled: Breaking Barriers: Women in Hospitality Leadership and Culinary Arts. The event cycle model has been included for developing a structural framework for organising the event. It also includes a detailed itinerary of the event. Panel discussion, informal networking and practical sessions are included in the event itinerary. The aim of this event is to address and analyse gender disparities in the leadership sector of the hospitality industry. A detailed budget of the event has also been included in this study.
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[bookmark: _Toc191654162]Introduction 
Gender inequality is regarded as a crucial issue within the hospitality sector. There is limited representation of female candidates in senior leadership roles like hotel managers, executive chefs as well as housekeeping directors. Nearly 70% of employees of the hospitality industry are female candidates, but female candidates represent only 8% in the senior leadership positions (Ilo.org, 2024). The statistical information highlights that there is a major requirement to address the gender gaps within the leadership roles of the hospital industry. Promoting diversity inclusion as well as equality is the primary objective of this event. It also focuses on recognising and analysing the challenges which can affect the career progression of women in the hospitality industry, and it also proposes interventions for enhancing gender balance.

Name of the event: Breaking Barriers: Women in Hospitality Leadership and Culinary Arts
The specific event can be regarded as a corporate as well as industry-related event, and it will target professionals from the hospital industry, including policy advocates, HR leaders and gender and equality proponents. The event will be organised in London at the Savoy. The specific location is regarded as one of the most prestigious hotels across the globe. The venue is highly attractive as well as spacious conference facilities and workshop rooms, panel discussion facilities and networking sessions will be easily organised in this hotel. It also provides proper accessibility-related features as well as catering services. The audio-visual system of this location has state-of-the-art facilities, and it significantly enhances the overall attractiveness of the location to organise a high-profile industry event.
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Figure 1: The Event Cycle
(Source: Based on Bowdin et al. 2023)
The event cycle is regarded as a structural element which outlines the step-by-step stages of event management to ensure systematic planning, execution as well as analysis. According to the view of Bowdin et al. (2023), the event cycle includes 5 important stages such as initiation, planning, implementation, event execution and event closure. The first phase is initiation, and it is related to the identification of the purpose, target audience as well as the feasibility of specific events. The planning is the second phase, and it is related to the development of marketing, operational as well as financial strategies. The third phase is implementation, and it is related to the execution of resource allocation, logistics as well as coordination. The fourth phase is event execution, and it is related to the actual conduction of the event. Accessing outcomes and collecting feedback from the overall execution of the event is part of event analysis and closure (Kong, 2025). Based on the view of Tiew et al. (2022), the structure and approach are highly important to ensure the overall effective delivery of an event based on the strategic goals of the event. Promoting the concept of continuous improvement is a dynamic element in the event cycle approach. 
The initiation phase of this project includes background research regarding the requirements of gender equality within the hospitality industry. The feasibility study includes a detailed data-driven analysis. For instance, women make up nearly 70% of the total workforce of the hospitality industry but women representation is only 8% in the senior management roles (Ilo.org, 2024). The statistical information highlights the overall requirements of introducing gender equality related initiatives within the hospitality industry. The initial stage includes appropriate market demand analysis and the identification of the target audience. Human resource managers and women professionals are the main target audience for this event. 
The planning stage is regarded as the most crucial part to ensure the overall success of a project (Allen et al. 2022). In this project three specific elements such as marketing strategies, operational planning and financial considerations have been included. The event venue selection based on the requirements and characteristics of this project was a major task of the operational planning. Digital marketing strategies have been included to enhance awareness within that target audience regarding the overall project (Dwiana Rahmadiati Putri, 2021)
The implementation stage includes technology integration, resource allocation workshops and panel identification. Critically analysing the facilities and technical support is important to implement the plan of the event. This event will use online registration tools and real-time feedback mechanisms as a part of technology integration. The event execution stage will include networking opportunities, on site coordination and continuous monitoring as well as adjustments. Onsite coordination will ensure that guest speakers and facilitators should follow the schedule of the project. Developing highly structured networking sessions is another major aspect of this project. The last phase will include analysing the long-term impact of this project. The project manager will review the partnerships established in this project and policy recommendations. 
[bookmark: _Toc191654164]Event Concept
Introducing a well-structured event itinerary is crucial to ensure seamless engagement, execution as well as impact. According to the view of Topp et al. (2021), developing the overall schedule for offering a mixture of networking, knowledge sharing as well as practical insights can be helpful to generate more attraction within the target audience. Ensuring motivation within the aspiring female candidates is one of the main objectives of this event. 

	Time 
	Description 
	Perspective 

	8:30 to 9:30 
	· Participants will be welcome within the Grand Ballroom of the Savoy 
· Interaction between the attendance will be encouraged 
	Early networking opportunities or sessions will be helpful to set the overall outline related to professional engagement. It will ensure the concept of mentorship throughout the overall event. 

	9:30 to 10:15
	· One female leader from a well-known hospitality company will deliver the opening keynotes of the event. 
· It will offer detailed information and perspectives related to current challenges, trends as well as policy interventions in the context of hospitality leadership and equality.
	The data driven foundation will be helpful to enhance the overall credibility of the event. 

	10:15 to 11:30
	· The panel discussion will take place
· Topics like barriers to women's advancement in leadership sector strategies to ensure sustainable corporate structure, the importance of corporate policies and HR policies will be discussed
· Interactive discussion will take place.
	The panel discussion is highly effective in promoting the concept of multi-dimensional perspectives. It will ensure a detailed as well as comprehensive exploration related to gender equity issues 

	11:30 to 11:45
	· Informal networking as well as coffee break
	It will provide a proper opportunity for the participants to engage with speakers

	11: 45 to 13:00
	· Practical sessions will be organised for aspiring executive kitchen leaders and chefs.
	The workshop will be helpful in enhancing the concept of skill-based learning opportunities as well as practical implementation. 

	13:00 to 14:45 
	· Industry showcase and networking lunch 
· The participants will be able to interact with employers, sponsors as well as industry associations. 
	The lunch time will be helpful to offer a productive as well as relaxed setting to promote meaningful industry interactions. 

	14:15 to 15:30
	· This session will address the major aspects of gender bias within hotel operations. 
· It will provide a special focus on career advancement-related topics for women within the hotel management and housekeeping sector.
	The workshop can offer targeted interventions, and it is highly aligned with the diversity strategies of corporate organisations.

	15:30 to 17:00 
	· Panel discussion on self-employed women in the context of the operation of managers and executive chefs
	It will highlight multiple career opportunities and pathways related to inclusivity within the leadership development process. The overall knowledge as well as perception of the participants will be significantly enhanced through the adaptation of this strategic approach. 

	17:00 to 17:30
	· Closing keynote as well as future opportunity discussion
	The final session highlights the overall impact of the event, and it will summarise the tangible and intangible takeaways of the event. 


Table 1: Event Concept
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Aim 
Addressing as well as analysing gender disparities within the leadership roles in the hospitality sector by offering mentorship opportunities, actionable strategies as well as industry-driven solutions is the primary aim of this event. It will also focus on enhancing female representation within executive positions such as managers, executive chefs as well as housekeeping directors.
Objectives 

	Specific
	· Two organise at least to industry-specific workshops which will equip at least 100 female hospitality professionals with career advancement strategies, negotiation techniques as well and leadership skills. 

	Measurable
	· Collecting feedback from the participants after ending the event and analysing the attendance

	Achievable
	· Providing proper opportunity to the experts to decorate the overall outline of the workshops and practice sessions

	Relevant
	· Addressing the overall skill gaps can be helpful in offering attractive training to female candidates 

	Time-bound
	· 1 month 


Table 2: SMART Objective 1


	Specific
	· To offer networking and mentorship opportunities to the candidates by connecting at least 60 female professionals with HR directors, industry leaders as well as executive chefs through a structured mentorship initiative 

	Measurable
	· Extracting the actual number of mentee and mentor connection

	Achievable
	· Utilising the partnership with hospitality schools, trade associations as well as corporate sponsors 

	Relevant
	· Promoting the concept of career progression through professional support and active mentorship 

	Time-bound
	· 2 months 


Table 3: SMART Objective 2
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Organising a successful event requires the strategic allocation of resources and skills throughout planning operational as well as marketing activities (Silva, 2024). According to the view of Bladen et al. (2022), operational execution includes infrastructure, logistics as well as human resource management activities. Skills in event logistics management, such as expertise in delegate management, venue coordination as well as scheduling are required. Efficiency in seating arrangements, catering management and accessibility requirements is required to organise this event successfully. Audio-visual coordination and technical support are also required in this aspect. Resources such as venue and facilities and event staffing are required. This event will be organised in the Savoy, and it will offer high-quality conference facilities as well as catering services. Event staffing will include event managers, technical support staff, hospitality employees and security personnel. Efficient operational planning is highly important to optimise the concept of resource utilisation. 
Planning requirements should be developed according to the execution capabilities and event goals (Intason et al. 2021). The resources, stakeholders as well as the timeline of the overall project should be managed effectively. The project management team should have the proper scale of project and event planning stakeholder management as well as a financial plan. Event planning software and methodology are regarded as critical tools in this aspect. According to the view of Ciric Lalic et al. (2022), following the agile approach can provide proper flexibility to the event manager. However, it is a small-scale project, and including the feedback of the end users in the project planning phase can increase the overall time of completing the project. This project will follow the principles of both the waterfall methodology and the agile methodology. Strategic partnerships and financial resources are required to complete the planning requirements in an effective manner. 
Marketing as well as promotion requirements are also important to enhance the overall visibility and reach of the specific event (Neuhofer et al. 2021). Digital marketing skills and public relations skills are important in this aspect to enhance the overall awareness related to equality within the hospitality industry. Digital marketing platforms such as social media platforms and event branding materials are important resources to organise the marketing activities for this event. 
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The Event Management Body of Knowledge (EMBOK) offers a structural framework for handling multiple stages of an event such as planning, execution and analysis. According to the view of Bladen et al. (2022), the framework includes 5 major domains such as design, administration, operations, marketing and risk management (Silvers et al., 2005)
	Administration
	Design
	Marketing
	Operations
	Risk

	· Total expenditure will be £21000 
· There will be to revenue streams such as sponsorship (£10,000) and ticket sales (£25,000)
· Total profit will be £14000 
· Human resource budget will be £3000
· Stakeholder management. 

	· Content and theme design 
· AI based tools will be utilised for offering personalised session recommendations as well as networking opportunities 
· Female-led culinary games will offer catering services as it is aligned with the mission of the event
	· Audience segmentation and market research will be performed to target women in the hospitality industry 
· Social media marketing strategies and digital marketing strategies will be used as £2000 budget has been allocated for digital campaigns
	· The event will be organised at the Savoy, and it will ensure prestigious environment 
· Production and technical setup, Itinerary execution and scheduling
	· Financial risk will be mitigated by including multiple revenue streams.
· 1000 budget has been allocated for miscellaneous as well as contingency planning to ensure complete sustainability.


Table 4: Application of EMBOK
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Figure 2: Budget of the event 
Financial aspects clearly define the overall feasibility of a project. According to the view of Ekici and Toksoz (2021), a structural financial plan is crucial to ensure the long-term sustainability and success of an event. The financial breakdown highlights that the venue rental will include 47.6% of the total cost as it will be hosted at the Savoy. It is a premium hospitality venue and catering expenses will hold 23.8% of the total cost of the event. It highlights that the project manager is focused on maintaining the highest possible quality. Ticket sales will be responsible for generating nearly 71.4% of the total income, and sponsorships will generate 28.6% of its total income. The revenue streams are limited, and it can increase the challenges of financial sustainability (Abbas et al. 2021). 
[bookmark: _Toc191654169]Industry Trends / Issues / Impacts
The event management industry is experiencing significant transformations due to changing expectations of participants and technological advancements (Haris Chechi, 2024). Female employees play a significant role within the hospitality industry (Gröschl and Sridhar Arcot, 2014) as female employees represent nearly 60% to 70% of the total workouts in the hospitality industry. However, the presence of female candidates in executive positions is limited. It is crucial to address the gender equality related issues within the hospitality industry. Technology can introduce revolution within event management and planning activities. This event will also use AI-based event planning and scheduling tools. It will help to enhance transparency as well as communication between the stakeholders in this project. Sustainability as well as inclusivity have become a central element within the event planning activities and promoting the concept of women empowerment through events can generate a positive impression within the target audience.
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SWOT 

	Strengths 
· The event directly recognises gender inequality as well as diversity issues in the hospital industry. 
· Strong alignment with industry requirements can ensure the success of the event. 
· The event selected high profile venue, and it attracts industries support 
· The overall scheduling and financial plan of the event is well structured, and it can provide long-term success to the event
	Weaknesses 
· Audience scope is limited in this event 
· There are limited revenue streams for the event 


	Opportunities 
· The increasing popularity of women empowerment in the executive rules 
· The increasing popularity of technology integration within the event management sector
	Threats 
· Resistance to participating in gender-focused events can reduce the overall attractiveness. 


Table 5: SWOT analysis 
PESTLE 

	Factors 
	Description 
	Impact 

	Political 
	· The legal structure of the UK is supportive, as people can organise events on any topic. 
	Positive

	Economic 
	· The size of the market of the hotel industry in UK was 24.7 billion in the year of 2023 (Statista.com,2025)
	Positive

	Societal 
	· There were more than 10000 accommodation enterprises in the UK in 2022 (Statista.com, 2025)
· Representation of female candidates within the executive rules in the hospitality industry is only 8% (Ilo.org)
	Positive and negative

	Technological 
	· Internet penetration rate is 98% (Statista.com, 2025)
	Positive

	Legal 
	· Existence of the equality act 2010 (Gov.uk, 2025) 
	Positive

	Environmental 
	· Increasing popularity of ethical standards and environmental sustainability
	Positive


Table 6: PESTLE analysis 

Based on the overall analysis, it can be understood that the event was successful in addressing a major issue within the hospitality industry. The people of the UK are aware of gender equality. Accessing the overall skill gap among the female candidates is important to conducting this project. 


[bookmark: _Toc191654171]Conclusion 
The overall discussion indicates that the event will provide proper attention towards addressing the major concerns associated with the limited representation of female candidates in executive roles. Female employees play a significant role in enhancing the overall popularity of a hospital organisation. However, providing equal opportunity to both male and female employees in the context of career advancements is the primary objective of this event. The overall skills and characteristics required to organise this event have been discussed.
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Rental of conference venue
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