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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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	1000
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	6000
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Resilience refers to our bounce-back ability in the face of difficulty of challenges (People NHS, NHS Leadership Academy 2021). Resilience can mean many different things depending on the context. Resilience can mean being able to stay calm in the face of adversity, staying calm whilst under pressure. In the context of this question it can mean not letting the stress of lots of new learning and the stress of revising exams for the job become too much for you to handle. It is being able to continuously push yourself forward in a positive way and not let anything get in the way of you and your objectives.

Wellbeing does not have one set meaning (MIND Charity, 2020). However, more often than not, it can be described as the experience of health and happiness (Tchiki Davis, Ph.D, Psychology Today, 2019).

Whilst joining a new team and finally entering the real world of policing I have utilised numerous mechanisms that allow me to effectively deal with and manage the pressures and stress that comes along with this. This includes coping with the differences of being out on shift as opposed to being in the initial learning phase as it is a completely different professional environment.

The main strategy that I have used and have continued to use since joining South Wales Police is going to the gym in order to minimise stress and also develop resilience and confidence. The gym has also played a big part in my wellbeing throughout my time at South Wales Police. Going to the gym allows for a release of stress that I wouldn’t normally get. Going to the gym helps clear the mind. Going to the gym and staying physically fit also gives myself, and my team, peace of mind knowing that I am up to the job in terms of physicality. 

This also further minimises my stress levels as I know that I am maintaining the ability to complete the Job Related Fitness Tests, therefore I don’t have to worry in the back of my mind of whether I will be able to pass the fitness testing. Owing to the nature of the work we carry out in South Wales Police, it is also paramount that I maintain the physical ability to uphold the standard of Officer Safety Training. This means that I am not a liability to my team when facing adverse confrontational situations and that I am also not a danger to myself as being unable to practise proper officers safety and the techniques taught to us may result in myself being injured, or even worse, a member of my team getting injured. Knowing this and maintaining a level of physical fitness that allows me to properly carry out officer safety and therefore relieves me of the stress of worrying about whether I am up to the task.

Using the gym and regularly exercising has also helped my confidence levels and this has shown throughout joining my new team. The confidence that I have gained from exercising and feeling good about myself has helped me better integrate with my team and come across better and more professionally within the workplace.


Emerging evidence suggests that social prescribing can improve people’s health and wellbeing and reduce workload for healthcare professionals and demand for secondary care services (Drinkwater, C., Wildman, J. and Moffatt, S., 2019). I continue to use social prescribing as a way to reduce stress before shifts, or to wind down and relieves stress after shifts. The time that I now do this are interchangeable in order to fit around the shift patterns of working on response in South Wales Police. 

It is important not to forget about the stresses in your personal life as if you focus, solely on just your workplace stress then inevitably your other stresses will build up and result until it becomes too much to handle. This will inevitably have an impact of your performance at work and how you are outside of work. So I use the methods described to allow myself to release all of my stresses and not just the work related stresses.

I also have started a new diet, which has been allowing me to cut weight and still feel great. This has been positively affecting my wellbeing and lowering my stress levels as I am seeing results from this diet and it allows me to maintain a healthier lifestyle and it gives me structure to my day as I know exactly what I am taking in and eating.

I personally find that exercising, dieting and overall maintaining physical health relieves a lot of stress for me and overall makes me feel better mentally.  There are theories that physical activity triggers a release of dopamine and serotonin, which can improve mood (Working out boosts brain health. American Psychological Association. (https://www.apa.org/topics/exercise-stress.)

805 words
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation.

There is an Authorised Police Practise that sets out ten principles relating to risk. The approval of ten risk principles is a first step towards the police service encouraging a more positive approach to risk by openly supporting decision makers and building their confidence in taking risks.

The ten principles convey strong and consistent messages about the nature and consequences of risk taking and should provide reassurance to the public and the police service. When police officers and staff use the national decision model (NDM) and the principles, they have a more flexible policing environment where they are better equipped and supported in exercising professional judgement.
(https://www.app.college.police.uk/app-content/risk-2/risk/#risk-principles\)

Risk can also be broken down in to risk factors. Risk factors are characteristics at the biological, psychological, family, community or cultural level that precede and are associated with a higher likelihood of negative outcomes.

When attending, for example, domestic related incidents I will use the National Decision Making Model in order to carry out a cyclical DRA – Dynamic Risk Assessments relating to the incident. This will allow me to make informed judgements about the risk and vulnerability as it relates to the situation at hand, which in turn will allow me to deal with the incident more effectively.

Being a PC is a physically and intellectually demanding occupation, requiring high levels of emotional intelligence, strong behavioural interpretation skills and an ability to analyse and resolve rapidly evolving events. PCs have a unique employment status, as every PC is a warranted officer, making autonomous lawful decisions including taking away an individual’s liberty if required. PCs exercise wide-ranging powers to maintain the peace and uphold the law across complex and diverse communities. 

They must justify and personally account for their actions through differing legal frameworks including courts, while also under the close scrutiny of the public. 

Competent PCs work safely and lawfully, intelligently applying a wide range and depth of skills, knowledge and behaviours to many different and increasingly complex policing contexts, for example the management of a sensitive investigation into the sharing of sexual imagery involving vulnerable victims and witnesses, or the protection of vulnerable people, including those with mental health problems. A high level of knowledge is required to confidently respond to these complex scenarios. 

Increasingly PCs are individually responsible for determining, applying and evaluating practice based on the best available evidence, known as evidence-based policing.(https://www.instituteforapprenticeships.org/apprenticeship-standards/police-constable-(-integrated-degree)-v1-0)

Communication skills are key for police officers. We are in a role where public perception and how you come across can make all the difference in each interaction. The way in which you carry yourself and communicate will change the outcome of each situation. As an example, when arresting someone, if you carry yourself well and communicate respectfully, it can be the difference between someone coming with you on their own accord and compliant and having to use reasonable force in order to gain compliance. 

These skills are important and there needs to be work done in order to ensure that officers are sufficiently skilled in non-physical aspects of conflict management to reduce the risk of them being assaulted and increase public safety (Conflict management, College of Policing, 2020). These aspects will be touched upon.


Decision making is an important skill to have as a police constable. The national decision making model (NDM) is used to influence all of our decision making. This model allows you to assess your decisions using the five steps which are –

Gathering information and intelligence
Assess threat and risk and develop a working strategy
Consider powers and policy
Identifying options and contingencies
Take action and review what happened
(National Decision Making Model, 2013)

This is a cyclical process and you are continuously repeating the steps over and over as the situation evolves in order to assess whether your decision is the correct one. 

Further, the NDM revolves around the code of ethics and each part of the NDM model is overarched and influenced by the code of ethics. With this in mind I am confident that I have made the best possible decisions at the time of the incident.

It has been said that discretion exists when the decision maker has the power to make a choice about whether to act or not act, to approve or not approve, or to approve with conditions (Exercise of discretion in administrative decision making, 2019). This sums up discretion nicely as this can be transferred into any area. The police have the power the choice about whether to act upon a crime and make a decision to prosecute or opt for a less intrusive out of court disposal. 

Discretion allows you to give people the benefit of the doubt, for example if you see someone littering in a public place you can use discretion to either prosecute and issue them with a fine, or you can choose to just make them pick up the rubbish and give people words of advice instead of prosecuting. Discretion is a very handy tool for policing as sometimes going for a less intrusive approach to dealing with a situation gains the respect and trust of members of the public who see the police and being out there to get everyone.


Public Protection Unit takes the lead from a policing perspective on issues relating to child protection, neglect and abuse investigations, the management of dangerous offenders (MAPPA), domestic abuse, rape and sexual assault including historical sex offences and the protection of vulnerable adults. This will mean working alongside other agencies in order to manage offenders and effectively safeguard victims etc. (https://guernsey.police.uk/PPU)


I attended a domestic incident whereby a male had assaulted his female ex-partner by punching her to the face. As this involved partners there is always vulnerability involved and this impacts our risk assessments which is carried out through our NDM and DRA. Upon our attendance we had located both persons inside the address and the male was clearly the aggressor and was abusive towards officers which caused our DRA to initially be HIGH. We instantly noticed the substantial injury he had caused to his partner as there was blood over her face and some of her teeth were loose. I then utilised my tactical communication skills to talk the male down somewhat in order to take him into a separate room whilst another officer quickly grabbed the female’s details. At this point I explained to the male why I will be arresting him for section 47 assault as there is a necessity to protect a vulnerable person and he understood this as. (Section 47, Offences against the Person Act 1861). There is a massive risk factor with domestic violence because the victim and perpetrator tend to reside at the same address and therefore there is a vulnerability factor and a considerably high risk if they are left at the address with the victim.

Positive action in terms of an arrest takes away the immediate risk to the female as the male will be in our custody. I think that explaining the reasoning was effective in building rapport as this was the first time he had been arrested. 

We then returned to the address and spoke with the victim and children and I filled out the Public Protection Notice in order to give them access to multi-agency support. However, unfortunately the victim declined to give us a positive statement as she did not want to go to court and did not want her ex-partner to get any criminal charges and therefore also did not want to pursue any domestic violence protection notices or orders (DVPN/O) after I explained the process to her. We also arranged there and then for her housing association to sort out target hardening on her property as a matter of urgency. This unfortunately was all she wanted in terms of police involvement and states that the relationship over for good. The PPN submission will also allow us to identify a repeat victim etc. if future incidents were to take place, allowing for a more robust response and implementation of safeguarding.

1363 words








Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As per legislation (Criminal Procedure and Investigations Act 1996) a criminal investigation is an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it. This will include:

Investigations into crimes that have been committed;

Investigations whose purpose is to ascertain whether a crime has been committed, with a view to the possible institution of criminal proceedings; and

Investigations which begin in the belief that a crime may be committed, for example when the police keep premises or individuals under observation for a period of time, with a view to the possible institution of criminal proceedings

Communication skills are key for police officers. We are in a role where public perception and how you come across can make all the difference in each interaction. The way in which you carry yourself and communicate will change the outcome of each situation.


Decision making is an important skill to have as a police constable. The national decision making model (NDM) is used to influence all of our decision making. This model allows you to assess your decisions using the five steps which are –

Gathering information and intelligence
Assess threat and risk and develop a working strategy
Consider powers and policy
Identifying options and contingencies
Take action and review what happened
(National Decision Making Model, 2013)

This is a cyclical process and you are continuously repeating the steps over and over as the situation evolves in order to assess whether your decision is the correct one. 

Further, the NDM revolves around the code of ethics and each part of the NDM model is overarched and influenced by the code of ethics. With this in mind I am confident that I have made the best possible decisions at the time of the incident.

It has been said that discretion exists when the decision maker has the power to make a choice about whether to act or not act, to approve or not approve, or to approve with conditions (Exercise of discretion in administrative decision making, 2019). This sums up discretion nicely as this can be transferred into any area. The police have the power the choice about whether to act upon a crime and make a decision to prosecute or opt for a less intrusive out of court disposal. 

Discretion allows you to give people the benefit of the doubt, for example if you see someone littering in a public place you can use discretion to either prosecute and issue them with a fine, or you can choose to just make them pick up the rubbish and give people words of advice instead of prosecuting. Discretion is a very handy tool for policing as sometimes going for a less intrusive approach to dealing with a situation gains the respect and trust of members of the public who see the police and being out there to get everyone.

The incident involves a report from a bus driver (victim) that a female (subject) has pulled in, in front of his bus as he pulled in to a bus stop. The woman has then got out of her car and has walked toward the bus whilst shouting and screaming abuse and obscenities directly at the driver. She has continued to shout abuse and curse at the driver which has caused the bus driver to feel distressed. This was a clear cut offence under Section 4A Public Order Act 1986. (Section 4A, Public Order Act 1986)

Due to the nature of the offence and by the time we had got there, I deemed it unnecessary to arrest her at the scene as she was calm by the time we had got there and everything had cooled off so I used the national decision making model and I came to the conclusion that there was no necessity at that time to arrest the subject. We took details of the victim, witnesses and subject and I carried out the investigation over the coming days. 

Investigation is a core duty of policing. Interviewing victims, witnesses and suspects is central to the success of an investigation and the highest standards need to be upheld. (https://www.app.college.police.uk/app-content/investigations/investigative-interviewing/)

I then submitted a data protection request for CCTV from the bus company, however they were unable to provide this.

Once the statements obtained and a video of the incident exhibited in the statement, I was then in a position to interview the subject regarding the offence. I then got in contact with the victim and arranged for them to come in to station voluntarily for an interview. This is known as a VA – Voluntary attendee.

For the planning of the interview I used the Covid 19 Interview Planning Book provided by South Wales Police which covers everything you need to say in order for the interview to be carried out properly and in compliance with legislation and regulations. I then filled this out with the details of the offence/reasoning for the interview.

I needed to make sure that I covered all the points to prove for this offence during the interview in order to get a complete version of events and cover any possible defences. The points to prove for this particular offence are as follows:
· You have intended to cause another person harassment, alarm, or distress,
· You have used threatening, abusive, or insulting words or behaviour, and
· Your actions have caused another person to feel harassed, alarmed, or distressed

(https://www.legislation.gov.uk/ukpga/1986/64/section/4A)
(https://criminaldefence.info/section-4a-poa/#:~:text=If%20you%20are%20accused%20of%20an%20offence%20under,another%20person%20to%20feel%20harassed%2C%20alarmed%2C%20or%20distressed)


I then carried out the interview process, and the planning, by adhering to the PEACE MODEL FRAMEWORK. (https://www.app.college.police.uk/app-content/investigations/investigative-interviewing/#peace-framework)

As this was a VA I had to contact a VA sergeant in order to create the VA number before I could start the interview. I then followed the Interview booklet I had filled out which details the introduction of the meeting and meeting the requirements in accordance with PACE 1984 by giving the caution and explaining her right to legal advice (Police And Criminal Evidence Act, 1984). I did this whilst maintaining good rapport with the subject. I then explained the reason for the interview and began with my opening questions.

At this point I asked the subject, “DID YOU DO IT”, to which they replied yes. So I knew then that the interview will be guilty one and so it was straightforward. As this was a full admission I did not necessarily need to pick out topics and probe as this was only a low offence, to which they admit.  I then asked them to then explain their version of events in order to clarify, which matched up the witness and victim statements. I then asked the subject if they intended to make the victim feel distressed to which they essentially stated that they did intend this. I then asked if they understood how their actions have caused the victim to feel alarmed and distressed and they replied that they did understand and they were apologetic. I asked these question in order to cover the points to prove for the offence.

Satisfied that I had received a full admission I then thanked the subject for their honesty and brought the interview to a close by following the guidance in the Interview booklet.

I will use the ‘Driscoll’s what method’ (2007) to reflect on this.
Looking back on this, I appropriately managed the expectations of the victim and witnesses whilst dealing fairly and impartially with the female who is accused. This has allowed me to deal with this without a bias, which has resulted in the best possible outcome for all parties. The female was given a woman pathfinder which is less intrusive and does not result in a criminal record. The victim and witness were happy with this positive outcome.

For the ‘What now’ stage. With the above in mind I am confident that I have made the best possible decisions whilst investigating. If I were to deal with this incident again, I would not change anything about the way it was handled as I was able to get the most positive outcome for all parties involved, while still achieving the same goal and upholding public perception.


1365 words



Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



1750 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

As per the problem solving notes from Moodle.
The purpose of a problem solving approach is to address the underlying conditions that may be causing the problem and recognise, and use the expertise of others in order to solve, or manage it better. 
•It must be described precisely and accurately and broken down into specific aspects of the problem.  It is important to understand that problems often aren’t what they first appear to be;
•It must be understood in terms of the various interests at stake.  Individuals and groups of people are affected in different ways by a problem and have different ideas about what should be done about the problem;
•The way the problem is currently being handled must be understood and the limits of effectiveness must be openly acknowledged in order to come up with a better response.
•All possible responses should be considered so as not to cut short potentially effective responses.  Possible responses should follow from what is learned during the analysis.

Evidence Based Policing (EBP) can be understood as a problem solving cycle that involves police officers and staff using and creating the best available research evidence to inform or test policing policies, decisions and practices.
EBP is defined as creating, reviewing and using the best available evidence to inform police policies, practices and decisions.

Evidence-based policing as per the College Of Policing ( https://whatworks.college.police.uk/About/Pages/What-is-EBP.aspxv )
In an evidence-based policing approach, police officers, staff and volunteers create, review and use the best available evidence to inform and challenge policies, practices and decisions.

As a way of working, it can be supported by collaboration with academics and other partners.

The 'best available' evidence will use appropriate research methods and sources for the question being asked. Research should be carefully conducted, peer reviewed and transparent about its methods, limitations, and how its conclusions were reached. The theoretical basis and context of the research should also be made clear. Where there is little or no formal research, other evidence such as professional consensus and peer review, may be regarded as the 'best available', if gathered and documented in a careful and transparent way.

Research can be used to:

· Develop a better understanding of an issue – by describing the nature, extent and possible causes of a problem or looking at how a change was implemented; or

· Assess the effect of a policing intervention – by testing the impact of a new initiative in a specific context or exploring the possible consequences of a change in policing.


The college of policing have set out ten rules for successful problem solving. These are:
1. Identify and define your problem 
2. Take Advice
3. Understand your problem
4. Devise a response strategy
5. Don’t forget ethics
6. Take action yourself, or get others to take action
7. Check out what happens to your response and your problem
8. Tell the world what you achieved
9. Begin again
10. Think about the future

(https://whatworks.college.police.uk/Research/Documents/Problem-solving_practitioner_guide.pdf)


Evidence-based policing does not provide definitive answers that officers and staff should apply uncritically. Officers and staff will reflect on their practice, consider how the 'best available' evidence applies to their day to day work, and learn from their successes and failures. The approach should mean officers and staff can ask questions, challenge accepted practices and innovate in the public interest.

1. The concept of evidence based policing was developed by Professor Lawrence Sherman in 1998 (Sherman, L. (1998) Evidence-Based Policing. Ideas in American Policing Series. Washington, DC: Police Foundation).

Being a PC is a physically and intellectually demanding occupation, requiring high levels of emotional intelligence, strong behavioural interpretation skills and an ability to analyse and resolve rapidly evolving events. PCs have a unique employment status, as every PC is a warranted officer, making autonomous lawful decisions including taking away an individual’s liberty if required. PCs exercise wide-ranging powers to maintain the peace and uphold the law across complex and diverse communities. 

They must justify and personally account for their actions through differing legal frameworks including courts, while also under the close scrutiny of the public. 

Competent PCs work safely and lawfully, intelligently applying a wide range and depth of skills, knowledge and behaviours to many different and increasingly complex policing contexts, for example the management of a sensitive investigation into the sharing of sexual imagery involving vulnerable victims and witnesses, or the protection of vulnerable people, including those with mental health problems. A high level of knowledge is required to confidently respond to these complex scenarios. 

Increasingly PCs are individually responsible for determining, applying and evaluating practice based on the best available evidence, known as evidence-based policing.(https://www.instituteforapprenticeships.org/apprenticeship-standards/police-constable-(-integrated-degree)-v1-0)


Policing communities and decision making and discretion
Decision making is an important skill to have as a police constable. The national decision making model (NDM) is used to influence all of our decision making. This model allows you to assess your decisions using the five steps which are –

Gathering information and intelligence
Assess threat and risk and develop a working strategy
Consider powers and policy
Identifying options and contingencies
Take action and review what happened
(National Decision Making Model, 2013)

This is a cyclical process and you are continuously repeating the steps over and over as the situation evolves in order to assess whether your decision is the correct one. 

Further, the NDM revolves around the code of ethics and each part of the NDM model is overarched and influenced by the code of ethics. With this in mind I am confident that I have made the best possible decisions at the time of the incident.

It has been said that discretion exists when the decision maker has the power to make a choice about whether to act or not act, to approve or not approve, or to approve with conditions (Exercise of discretion in administrative decision making, 2019). This sums up discretion nicely as this can be transferred into any area. The police have the power the choice about whether to act upon a crime and make a decision to prosecute or opt for a less intrusive out of court disposal. Discretion allows you to give people the benefit of the doubt, for example if you see someone littering in a public place you can use discretion to either prosecute and issue them with a fine, or you can choose to just make them pick up the rubbish and give people words of advice instead of prosecuting. Discretion is a very handy tool for policing as sometimes going for a less intrusive approach to dealing with a situation gains the respect and trust of members of the public who see the police and being out there to get everyone.


In a town centre there is a bus stop located near to a pub that is notorious for anti-social behaviour. With reports of incidents coming in almost daily. I was a part of the Community Safety Partnership team working alongside ASB officers. This department was made up of council workers, police officers and other partnership agencies in order to promote partnership working. Community Safety Partnership (CSP) involves various agencies from the public, private and voluntary sector that work together to reduce crime, disorder and fear of crime locally, in order to improve the quality of life and to create a safer living and working environment.
(https://www.bridgend.gov.uk/my-council/community-safety-partnership/about-the-bridgend-community-safety-partnership/)


In order to target the town centre and in particular, the bus stop we had more PCSO presence within the areas on targeted patrols. I and other council colleagues along with PCSO’s would do weekly awareness raising and engagement tables, through partnership working, in the bus station for around an hour to promote crime prevention advice, engage with members of the public and to raise awareness of Anti-social behaviour and the ways in which ASB can be dealt with. We would also utilise social media and post photos of us and PCSO’s at these awareness tables in order to engage with the wider community on social media and have a presence online. This would mean that even if the public missed us that week, they would still see that we are being pro-active.

This engagement with the community was extremely important and worthwhile as many members of the public were appreciative of us being there and having a presence as it would make them feel safer and calm things down. This improved the relationship between the public and the police and this allows us to police by consent. This weekly attendance at the bus stop as well as the extra patrols by the Neighbourhood team had worked quite well and were well received by employees of the bus station.  

The CSP department I was in also marked the bus station as an ASB hotspot due to the increasing amount of ASB referrals submitted for the bus station and there was a positive increase in the amount of Section 35 dispersal orders handed out to those causing anti-social behaviour in the town centre instructing the individual/s to leave the town centre for period of up to 48 hours. (Section 35, Anti-Social Behaviour, Crime and Policing Act 2014). We also applied to have a Public Space Protection Order put in place covering the bus station and surrounding areas.
PSPOs can be used to restrict a broad range of activities. (Section 59, Anti-Social Behaviour, Crime and Policing Act 2014). This application was granted as we had reasonable grounds that the activity subject to an Order:
• has a detrimental effect on the quality of life of those in the locality (or it is likely that activities will take place and have such an effect)
• is (or is likely to be) persistent or continuing in nature
• is (or is likely to be) unreasonable
• justifies the restrictions being imposed.
(https://www.local.gov.uk/sites/default/files/documents/10.21%20PSPO%20guidance_06_1.pdf)

We also identified that a big problem was that predominantly the culprits of the ASB at the bus station and town centre were often youths of all ethnic background who were bored because there was nothing to do now that there are no youth clubs. So we decided that through the multi-agency approach CSP meetings we would propose an idea to bid for funding in order for youth workers to do engagement work with the children around the town centre. We succeeded in doing this and surveyed some of the local youths in order to get their opinion on what they would like and it was decided that we get a youth worker put on graffiti classes/session on in the town centre. This worked extremely well as a diversionary activity as the youths were spending time at these sessions instead of causing trouble in the town centre and this also gained the trust of the youths and further improved public perception and relations. Following these sessions, in the coming weeks there was a noticeable decrease in the amount of ASB referrals and reports of ASB for the town centre.

This changed my perspective on the wider community as they were very happy to see the youths being engaged with the diversionary scheme from the youth workers and the youths as well as known nominals for ASB were taking to the scheme so well and in turn were less likely to be causing trouble. It just goes to show that they are often times misunderstood and the education system just isn’t working for them and that a lot of them just want something to be part of and something. They just need to feel like they are part of some sort of wider group or community.
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TASK 5

Confirmation of the progress on the Occupational Competency Portfolio (OCP).

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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