Training Needs Analysis


This assignment will outline my main career ambitions and what experience I have gained previously, while evaluating my strengths and weaknesses of my current employment skills. It will also include a description of the experience I must acquire in order to accomplish my short, medium, and long-term goals. 

Since graduating from school and college, I've held many qualifications in the sport and leisure industries. Gym instructor, personal trainer, swimming teacher, aqua fit instructor, and pool lifeguard are just a few examples. Each of these qualifications has enabled me to gain a variety of skills and experiences. I also have a foundation degree in personal training and sports massage, and I am currently working on the full degree in sport and exercise science. 

Working at the university gym/sports hall was one of the experiences I obtained in this sector. Here, I worked as a gym instructor and sports hall assistant, which required me to deal with members of the public to ensure that they knew how to exercise properly in the gym and to assist them in setting up equipment. I enjoyed it and it was a fantastic experience to get. 

Career ambition

One of my key goals for my future profession is to obtain experience working as a personal trainer. As well as completing a qualification within exercise referral to work as an exercise referral specialist. This career ambition is something I’ve thought of since completing the second year of university. Now that I am in my final year of my degree I will aim to gain as much experience that I can liked to these roles so that when I graduate and look for a full-time job, I will have the required knowledge for each job role. This is the reasoning behind choosing exercise and specific populations module this semester as I do aim to work with individuals who have different health issues and help them with their health and well-being. Working with the older population appeals to me also so I will aim to gain clients who are elderly within the professional practice module. 

My main goal would be to work within exercise referral. Currently I have not gained experience within this role as I would need to complete a level 3 diploma in exercise referral which is something I will include in my short-long term goals. This would be a career that I would work towards over time so that I know I will have the best knowledge to support the roles of the job. This job will enable me to work with a variety of different individuals with conditions such as asthma, obesity, high blood pressure, arthritis, and diabetes. This appeals to me a lot and it is something I will continue to work towards as part of my university studies and as soon as I graduate. 






SWOT: Personal Trainer 

Strengths  

My professional experience working in a variety of fields, has enabled me to gain many employability skills such as communication, organisation, timekeeping, and teamwork. Specifically, towards personal training, I have gained experience working in a gym environment as a gym instructor, so I now know how to use all gym equipment. Too add onto that, the knowledge I have received on the topic of personal training is also a strength as we cover a lot of the physiological elements in each module within university. This certainly increases my knowledge of the science behind specific training methods. 

Weaknesses 

My weaknesses would include lack of practical experience with clients. This is something I need more development in, maybe more experience working with diverse people would help. Another weakness could also be that I have only ever worked for an organisation, I have never worked self-employed. Management of my own clientele and job roles is something I need to experience to gain a higher level of experience.  I would also need to become a registered exercise professional to undergo continued career development. 

Opportunities

Within my local area, there are many opportunities to gain work experience and/or a full-time job. One example being Pembrokeshire leisure Centres, that all have a personal training role. There are also a number of privately run gyms that offer this role. There could also be an opportunity to gain experience training clients through university, especially within the professional development module where we have to accumulate hours working with several clients. An opportunity to run group fitness sessions could also arise, this could lead to another qualification such as a kettle bell instructor. 

Threats 

Other businesses, other people seeking for the same job, people with more experience than me, and finally waiting for a firm to post for a job role would be the risks I would face when attempting to get a job or experience. Another threat could be that I have never worked as self-employed. This will set me back as I will need to consider everything involved with working independently such as insurance, a place to train individuals, money status and a business website/page. 

SWOT: Exercise Referral Specialist

Strengths 

The Strengths that I have gained in relation to this career ambition would be that I am already qualified in gym instructing, this is a qualification that is stated on the essential qualifications for this role. Another strength could be that I have gained knowledge on how to perform safe and effective exercise and the science behind each form of exercise. My employability skills could also add to this as I have worked with individuals of all ages previous roles and understand the importance of customer care and confidentially. 

Weaknesses 

The main weakness linked to this career ambition would be that I have not yet gained the correct qualification to become an exercise referral specialist. This means that I need to focus on completing the level 3 qualification to be able to work in this sector. Another weakness could be that I am not experienced working with or gaining clientele and have not worked independently within the health and fitness industry. 

Opportunities

The main opportunity that could arise would be to complete a level 3 diploma in exercise referral within university or straight after I have completed my degree. Also, I could gain experience working with individuals who have varying medical conditions within my university modules. Lastly, maybe gaining a few more qualifications will help me have the desired knowledge and/or experience needed for this role, this could include a nutrition/weight management qualification or a cardiac rehabilitation qualification and a first aid at work qualification.

Threats

The threats would include the experience of other exercise professionals within this role, being quite young and not experiencing a lot of work in the industry could set me back from other candidates. Not being first aid qualified could also be a threat as working with individuals with medical conditions could lead to risks, however, this is something I could gain before applying for a job. Lastly lack of exercise referral jobs within my area could lead me to limited options of where to work. 




Training needs analysis 

	Job role 
	Priority 0-10
	Skills needed
	Current skill level 0-10
	Needs 0-10

	Personal trainer 
	8
	Business skills 
	5
	8

	
	
	Timekeeping skills 
	8
	9

	
	
	Motivation skills 
	6
	9

	
	
	Communication skills 
	8
	10

	
	
	Marketing skills 
	4
	9

	
	
	Understanding of human physiology
	7
	10

	
	
	Understanding of basic nutrition 
	6
	10

	
	
	Understanding of different forms of exercise e
	7
	10

	
	
	Working independently 
	6
	8



	Job Role
	Priority 0-10
	Skills needed 
0-10
	Current skill level 0-10
	Needs 0-10

	Exercise referral 
	6
	Communication skills 
	8
	8

	
	
	Ability to work with varied individuals 
	7
	10

	
	
	Organisation skills 
	7
	8

	
	
	Customer record keeping/confidentiality 
	5
	10

	
	
	Knowledge of varied health conditions 
	5
	10

	
	
	Understanding of how to adapt exercise 
	6
	8

	
	
	First aid knowledge 
	5
	8

	
	
	Customer care 
	6
	8

	
	
	Work experience 
	6
	10



Training plan- what I need to achieve to reach my career ambitions. 

Based on the information above, there are several skills, experiences, and qualifications I need to gain to be able to meet my career goals. 

First of all, I need to concentrate on completing my final year in university. This is a good opportunity to gain experience working with clients. This can be done within two modules I study such as exercise and specific populations and professional practice. The exercise and specific populations module will allow me to gain more knowledge and understanding behind topics such as athletic performance, injury and overtraining, diet and eating disorders and ageing. All of these together will enable me to better understand the physical ability and limitations of individuals with specific needs. Too add onto this, learning about the different conditions such as lower back pain, cardiovascular disease, obesity and so on, will allow me to get a head start into my chosen career of an exercise referral specialist. This knowledge that I will be taught in university will help me massively when completing a level 3 qualification in exercise referral. 

After completing my university degree, I will aim to complete all the necessary qualifications and/or requirements to work as a personal trainer. This will involve gaining a first aid at work qualification, setting up insurance so that I am able to work independently, becoming a member of the Register of Exercise Professionals (REPs), setting up my own business page/online website and lastly finding a gym to train clients in. I am successful at completing all of this I will be able to gain the right amount of work experience as a personal trainer. All of this together, puts me in a more experienced position to become an exercise referral specialist. 

Gaining clientele is vital for me to have the confidence and knowledge of helping people become more physically active and improving their overall health and well-being. This experience will help me when I go to complete my exercise referral qualification as I will already have that hands on practical experience of training clients.  Again, referring back to my SWOT analysis, gaining extra qualifications alongside the exercise referral such as a nutrition/weight management qualification or a cardiac rehabilitation qualification will again, increase my expertise to another level which will allow me to potentially become a better candidate when applying for a job. 

Goal setting 

Short term goal – end of year one 

Within a year I would like to have graduated from university after completing my degree in sport and exercise science. By then I might’ve decided another career path to go down. However, for now I would like to aim to gain employment as a personal trainer. Because of my lack of experience working self-employed I will aim to work for an organisation to start with delivering 1-1 and group sessions within a gym environment, where I might even aim to become qualified in different types of group fitness classes such as kettle bells or yoga. This will allow me to open my options and deliver a number of different classes to a number of different individuals.

Medium term goal – by the end of year 3  

After gaining employment in a local gym/ leisure facility and gaining enough experience working with different individuals of all abilities, my priority will then be to gain a qualification in exercise referral. This would be my ideal long-term career. Again, I will aim to become employed by an organisation first to gain the necessary experience and knowledge required for the role. For this specific role as an exercise referral specialist, I could aim to gain employment within leisure centres, NHS GP’s, Private GP’s and for medical professionals. 

Long-term goal- within 10 years

After hopefully gaining all the necessary qualifications and needed experience for each job role working for an organisation, I will aim to become self-employed and aim to build my own private fitness centre, where I can deliver 1-1 and group sessions of different forms of exercise. I will also aim to carry on with exercise referral working with individuals within my centre where I will have the necessary equipment needed to perform specialised tests. Beyond this, I could also aim to be successful and employ members of staff to work for me or even rent out my fitness centre to other self-employed personal trainers and or exercise referral specialists. 

Overall, I have clearly set out my main career ambitions from now to after graduating from university. Following the training plan that I have set out should enable me to meet each of my goals and hopefully gain a career in the sport and exercise science industry. 
