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Introduction 

The aim of this report is to show knowledge and understanding of the procurement routes and contracts needed for a construction project. There have been four scenarios given, a procurement route will be decided for each one and a description of why and how that procurement route is best for the case study will be explained.

Case study 1

The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority. 

Construction management would best suit the project in case study one. According to (Rawlinson, 2006) construction management gives the client more control with who is contracted to do the physical work of the project, which may be more beneficial in this case as there are many different specialist elements to the construction. The client will have their own design team, allowing all the requirements the client needs to be incorporated into the design. (JCT, 2017) explains the client will have a construction manager to oversee all the work that takes place on the project, a lump sum contract be made allowing the Construction manager to manage the project with an agreed amount. This would move the risk from the client to the construction manager. (JCT) state that another major benefit of construction management is the fact that design and construction can overlap, allowing the facility to open faster which would be a must for the doctors/dentist surgery. 
The construction management procurement route can be good for quality which is crucial for this design, as the best contractors can be handpicked personally by the client to ensure all the work is completed to a high standard, although specialists could be hard to find. Tendering can give the client a reasonable price for the work. (Rawlinson) states the disadvantage of construction management is, if the client wants changes to be made, it can become expensive. As there are many elements to this design, changes are likely, although can be reduced if the design team is good. 
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Figure 1 Image of Construction management procurement route by Mondaq (2015). 


Case study 2

A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019.

Design and build procurement route would best suit the Tesco superstore project. (UKessays, 2017) explains the requirements of the build must be stated by the client and then a proposal and tender price would be submitted by the contractor. As Tesco have built multiple stores previously, requirements for the buildings to look and have similar features as the rest is a must. Once all the requirements are stated and a contract is agreed, according to (JCT, 2017) the contractor is to then carry out all the works by the specified time and price agreed, assuming that the client doesn’t want anything changed or added into the build.
 This procurement route is beneficial for Tesco as there is less risk to themselves, although if any requirements are left out or unclear, the time scale, cost, quality or design may be affected. As Tesco is a popular store, and it is likely that more will be needed in the future, quality is crucial. Thorough planning and good communication before the contract is agreed is essential. The client may have a preferred contractor to invite to submit a tender such as RG Carter, as they may know that particular contractor is trustworthy and reliable. (TWC consulting 2015) states that design and build procurement route gives the client a good idea of what they are getting with a set price and time. Tesco may prefer this as they can weigh up their total costs of the project over how much they are going to make. (TWC) also explains the client has less risk, although the contractor takes on this risk using the common guaranteed maximum price contract. Another disadvantage is the contractor can use cheaper materials to save money, affecting quality.
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Figure 4 Is the image describing design and build by Buertey (2016)




Case study 3

The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

Tradition procurement route would be recommended for this case study. (JCT, 2017) states the design and construction processes are separate, meaning to invite the contractor to submit a tender the “Full documentation (i.e. drawings, work schedules, bills of quantities are needed)” (JCT, 2017). This will give the hotel owners a set price and estimated timescale of the whole project, allowing them to find out if it is feasible or not. A lump sum contract would be beneficial as there is a set cost for the project. (JCT) explains that an architect can be hired to design and oversee the project, meaning responsibility could be moved on to him or the main contractor, taking the risk away from the hotel owners, which is needed because it is being privately financed by the bank. Tendering will allow the client to find the best price. As the building is to be a hotel, quality will be a big factor when being designed and constructed. 
(Macconvils, 2017) explains that the plans are provided before tendering, meaning design and materials are specified and must be followed. A Sub-contractor would be appointed as there is likely going to be specialist work on a hotel project like this. (Johnson, 2018) states a main disadvantage is that traditional procurement is not suited to many changes within the project which could cause a problem on a large project like this. (Johnson) also describes another disadvantage to be having to provide full plans and bills of quantity before tender, and with having to wait for sub-contractors to give a price to allow the contractors to give a tender. This can become a very time-consuming process, and inconvenient for the client considering that the hotel will probably need to be opened as quickly as possible for them to start making a profit. Therefore, the design and build procurement route could be recommended instead for a ‘speedy’ construction.  
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Figure 3 Shows Traditional procurement route by Mondaq (2015).





Case study 4

Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards.

The procurement route that would be recommended for this case study is management contracting. (JCT, 2017) says “The client would appoint a Consultant and a Contract Administrator to prepare drawings, the project specification, and cost plan. The employer has control over design throughout the project through their professional team” (JCT, 2017). From this the client can see if the project is feasible, which is essential as they are liable for losses. (Fenwick Elliot 2013) explain that a contract manager would be hired to oversee the whole construction of the project, this is important as the client needs the project completed as professionally as possible with no mistakes. (Elliot) also explains the management contractor would come to the site early in the process and could even start the construction phase before the design has been finished, this is a benefit as time can be saved and the theatre can start making money faster. 
(JCT, 2017) describe that some work in the project may need to be completed by specialists, meaning contractors that best suit, would be hired by the management contractor to come in and complete the work to a high standard. Competitive tenders will keep the projects total cost to a minimum, which is fundamental to a project such as this. (JCT) also describes that a lump sum contract can be made meaning the management contractor would have a total sum of money for managing the construction. There needs to be low risk to the client in this case study, using a management contracting procurement route, the risk can be moved onto the management contractor although the main disadvantage is specialist work could become expensive and specialists could be hard to find.
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Figure 2 is the Management contracting route by Elliott. (2013)

Four case study’s total word count: 1139 (including in text references)
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Figure 4. Construction management
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Figure 1. Traditional procurement





