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This report has discussed about the various functionalities of Hyatt Hotel Corporation. It has enlightened the reader about the strategic approaches the hotel has taken to improve their operations. The report also discussed about the hotels sustainability goals. The organisational structure of the hotel has been discussed in the report. The hotel’s efforts in training and development of the employees has also been included in the report.
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Hyatt Group of hotels was founded by Jay Pritzker in the 1957. During those days, he had acquired the Hyatt House Motel which was just opposite to Los Angeles International Airport; from where he started the famous Hyatt Hotels and took the business to new pinnacles and accomplishments (Hultman, 2021). Jay Pritzker and his brother along with other members of the family who were interested expanded the business in making it a North American Management and hotel ownership company, which turned public in the 1962. In the year of 1968, Hyatt International was formed and subsequently it became a different entity. Hyatt Corporation and Hyatt International Corporation was taken over by the Pritzker family in the year of 1979 and 1982 respectively. By the year 2004, all the assets that was owned by the Pritzker Family, it was all merged into a single business entity firm named “Hyatt Hotels Corporation”.
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This report will include the theories of leadership that can be applied by the hotel industry. It will also discuss the organisation’s structure, corporate culture and its impacts along with the goal of the organisation which it has set at both corporate and individual levels. The report will discuss the initiative changes that the organisation has taken. It will analyse the impacts of the initiatives that was taken by the hotel and also evaluate the positive outcomes of the initiatives taken. The report will evaluate the strategic direction of the organisation along with the strategies that have helped the hotel to achieve its long-term objectives.

[bookmark: _Toc179731541][bookmark: _Toc181868828]MAIN BODY
[bookmark: _Toc179731542][bookmark: _Toc181868829]Organisation Structure, Goals and their Culture

Structure of the Organisation
Hyatt is a well-known universal hospitality establishment originated in September, 1957.  The hotel has its headquarters in Chicago, Illinois (Gomes, 2023).  The lodging house functions in more than 60 countries contributing a range of extravagance, classy and select-service housings to its clienteles. The guest house has devoted itself in attending their clients in a very sustainable and eco-friendly manner by engaging in a lot of eco-friendly creativities which includes the 2020 Global Care and Cleanliness Commitment towards the Covid-19 pandemic. 
The business works in an amalgam structural edifice that associates elements of both a functional and a divisional structure (organimi, 2022). This structure of the officialdom allows it to effectively and efficiently manage the diverse range of the hotels and services it provides to its customers. The hotel copes to uphold a clear line of errands and culpability. At the corporate level, the hotel manoeuvres in a practical administrative arrangement. The numerous occupations of the commercial ecosphere like the finance, human resource, legal matters, operations, etc. are prearranged into subdivisions. Each branch is answerable for explicit tasks, jobs and areas of expertise. 
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The hotel’s corporate culture is built on a foundation of empathy, care and inclusivity. They believe in creating a sense of belonging and community for their guests, creativity, humility, empathy and fun (Qi, 2023). These factors impacts its operations in a number of ways. These ways are discussed below:
Employee Engagement: Hyatt’s philosophy of attention and authorisation leads to advanced member of staff holding and appointment. Employees feel their work is expressive and donates to the company’s success.
Diversity, equity and inclusion: Hyatt’s culture is dedicated to producing a comprehensive workplace where everyone feels a sense of be in the right place. Hyatt’s Code of business behaviour and morals requires treating everyone with compassion and competence. It never makes occupation conclusions based on endangered individualities.
Social Responsibility: Hyatt’s culture includes a promise to communal accountability with staffs acquainting at local charities and contributing in sustainability ingenuities.
Training and Development: Hyatt offers widespread exercise agendas, mentorship openings and admittance to world-wide knowledge podiums to help workforces progress their skills and bring development in their careers.
Wellbeing and Career Development: Hyatt always has been screening care for their employees, guests, customers, owners and communities. The hotel always offers extensive training, new skill development and career mobility to help employees grow professionally and personally.
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Hyatt hotels has various multiple corporate goals. They try and achieve all the corporate goals set by them. Some of these goals are:
World of Care: Hyatt’s Environmental, Social and Governance (ESG) platform, World of Care has measurable goals and commitments to care for the planet, people and responsible business.
Diversity, Equity and Inclusion (DE&I): The Company is faithful in generating an all-encompassing workstation and civilisation. The company’s 2025 changes starts promises outline key DE&I goals.
Sustainability: Hyatt has goals for sustainability including transitioning to large format bathroom amenities, reducing food waste and working with organizations to donate excess items.
■ The hotel’s individual goals at corporate level are as follows:
Customer Satisfaction: This is the prime objective of the hotel to preserve and offer the customs with outstanding habitué overhaul and buyer gratification. The hotel should associate the responses of the clienteles. They should try and progress the customer staying experience at their hotels. 
Operational Efficiency: Hyatt continues its competence in functioning and safeguarding well-organized actions. This involves dealing possessions effectually, counting anthropological assets, account and paraphernalia. 
Financial Performance: The monetary presentation of an inn is dangerous to its achievement and lodging house supervision must safeguard that the guesthouse is lucrative. This includes management income and expenditures commendably, nursing commercial enactment frequently and building premeditated verdicts to intensification income and reduce additional and miscellaneous costs.
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Hyatt has made several changes to its initiatives to help them serve the customers more efficiently and effectively. Some of these changed initiatives are:
Talent Strategy: Hyatt has applied a Universal Headship Presentation Prototypical which helps the hotel to create a great execution values. They have taken ingenuity in manufacturing variations in the interviewee procedure, have added new on boarding tools and created a new hire orientation program.
Environmental Initiatives: To reduce its environmental impacts, the hotel has done some changes in the way they work so that the environment is not affected negatively. Some of these changes are:
Removing single-use plastics: The hotel has refrained from using any kind of plastic in its drinks serving and picks. It has switched to use the recyclable packaging which are easily compostable.
Reducing water use: The hotel has installed water management features along with native vegetation to reduce storm water flow to the ocean. Some properties of the hotel have in-house bottling plants which reduces the usage of plastic and glass bottles.
Supporting and partnering with local Wildlife: The hotel has partnered and supported the local wildlife organisations in restoring and conserving beaches from any harmful effects of tourist visit.
Collaborating with industry organizations: The hotel is a part and member of the American Hotel and Lodging Association Sustainability committee and the Sustainable Hospitality Alliance.
Rebranding and Renovations: Hyatt Hotel Corporation has planned a lot of rebranding of its hotels across the countries where it operates. The hotel that is operating in India, Scottsdale and Singapore is expected to have a new name after the renovation at these hotels is completed. 
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Hyatt has announced progress across environmental and social impact initiatives which includes the hotel’s branches working effectively towards renewable electricity opportunities and working towards the Hyatt Hotels Foundation to empower survivors of human trafficking. The hotel has advanced its global environmental, social and governance (ESG) strategy through World of Care initiative at the hotel (HYATT, 2023). The Hotel had taken this initiative by closely understanding the needs and wants of their colleagues, guests, customers, hotel owners, investors and the communities in which Hyatt group of hotels operates. This helps the hotel to progress against the 2030 environmental goals and 2025 Change Starts here commitments across who the company employs, develops and advances. The hotel’s operation in the past 65 years have always cared for the planet, people and responsible business. These are the three pillars of World of Care initiative of the hotel.
These changes which the hotel has done in their operations and working of their hotels and services to serve the customers has garnered a lot of praise from its customers as they also believe in having less negative impact on the environment. The customers staying in the hotel are satisfied and contended that the hotel is taking all the initiatives which can reduce the pollution and waste management of the hotel. This has gained a different brand name for the hotel and is preferred staying location for all.
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The changes that the hotel has done in operating and providing services to its customers has opened a lot of opportunities for the hotel to succeed in its business and standout in the crowd. Due to the comfortable and sustainable stay provided by the hotel, the hotel attracts a lot of foreign tourists. Since these tourist have high disposable incomes, the hotel can render these customers by providing them tourists packages to increase its market share. The hotel has installed a unique touch+ tech model to deliver a better experience to travellers because positive feedback from the customers is very essential for the hotel to grow its business. The hotel tries all different methods in which they can improve and enhance their hospitality service for the customers. Since the technology has been playing an important role in building and gaining the businesses a name, reputation and customer base; the hotel can use this to its benefit and display the amenities, services, food, etc. for marketing and distribution purpose. The hotel can showcase affordable stays at the hotel so that the customers who like to venture out on the weekends will increase customer base and engagements on the weekends.
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The strategic direction of the organisation
The hotel strategic expansion across the Americas reflects its vision to dominate the luxury and lifestyle segment of the hotel industry. By focusing in the unique, community-based experiences and expanding its brand footprint in key and new markets. Hyatt has promised to meet the evolving needs of luxury travellers. The acquisition of standard international and the development of a significant pipeline of new properties through 2025 underscore Hyatt’s commitment to growth, innovation and excellence in hospitality. As the hotel navigates through the opportunities sans challenges of global hospitality market, its strategic focus on luxury and lifestyle brands will undoubtedly continue to set it apart from the completion.
The strategies implemented to achieve their long-term objectives
Hyatt uses a variety of strategies to achieve their long term objectives. Some of which are as follows:
Employee Engagement: Hyatt has always believed in keeping its employees busy which helps them in serving the customers better and generates positive business outcomes. Some activities that Hyatt undertakes is:
Empowerment: Hyatt motivates its employees to serve problems, make decisions and provide caring service. 
Learning and Development: Hyatt offers training programs and tuition reimbursement to help employees enhance their skills.
Diversity and inclusion: Hyatt’s commitment to diversity and inclusion helps create a sense of belonging for all employees.
Corporate Social Responsibility (CSR): Hyatt’s CSR strategy includes managing the environment impact of their hotels, sustainable sourcing, protecting the biodiversity around their hotels and sustainable design and construction.
Marketing: Hyatt’s marketing strategy focuses on the LLLW framework: Loyalty, Luxury, Leisure, Lifestyle and Wellness. They also aim to create memorable guest experiences.
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This report discussed the organisational structure of Hyatt Hotel Corporations. It gave an overview of the organisation and evaluated the corporate culture that influences the hotel’s functioning. The report included the goals of the organisations at corporate and individual level. The changes that were done by the company were also included in the report. It included the impacts of the changes it has made to its organisation along with the hotel’s adaptability to these changes. The report included the strategic direction of the organisations. It also analysed the strategies that were implemented by the hotel. 
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The Hotel must improve its loyalty program awards for its customers and employees as that will help them in maintain their brand image and the employees will feel connected to their employment source. The hotel can implement eco-friendly sensory lights, AC or other electric equipment that will help them in conserving electricity and reduce dependence on renewable sources by switching to solar energy instead of electric lines.
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