Asda Activity Questions

1. From the video evidence provide examples of how ASDA engaged 	with Lewin’s 3 step change process. Outline what would be involved in 	each stage to:
· Unfreeze current behaviour
· Change behaviour
· Refreeze new behaviour

2. How did ASDA use the Kotter model .  Provide examples of how the business engaged each step of the model to make ASDA a successful operation.

