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Element 1 - Job Advertisement

 	A job vacancy has opened at Hilton Hotels & Resorts for the position of Hotel Manager. This job is perfect for someone who is highly motivated, skilled, and wants to build a successful career in the hospitality industry. Hilton is one of the most well-known hotel brands in the world, and its customers always have a great time when they stay there. This is why the company is looking for someone who can uphold these standards and help the business succeed in a tough market. (Jones and Comfort, 2020)
A Hotel Manager's job is to oversee the day-to-day running of the hotel and make sure that all of its departments work well together. The person who gets the job will be in charge of managing staff, organising resources, and making sure that guests always get great service. This means keeping an eye on areas like front desk, housekeeping, food and drink, and making sure the place is safe and friendly. Ivanov and Webster (2019) say that good hotel management is a key part of making service better and operations run more smoothly.
The ideal candidate for this position should have previous experience in hospitality or hotel management. Customer satisfaction is one of the most important things in the hospitality industry, so you need to know a lot about customer service. A study by Kandampully, Zhang and Jaakkola, (2017) found a direct link between business success and service quality and customer experience. The manager also needs to be able to communicate and lead well because they are in charge of a diverse group of people. In this fast-paced field, it is also important to be able to solve problems quickly and work well under pressure. (Gareth Shepherd, Lou and Maynard Rudd, 2024). Having a degree in Hospitality Management or a related field is ideal, but a lot of work experience is also very important. The candidate should be able to show that they are organised and have a basic understanding of how to manage money. This is important because it's the job of hotel managers to keep costs down and make the business more profitable. As noted by Burgess (2007), financial awareness and operational control are essential skills for successful hotel managers.
Personal qualities are just as important as skills and experience. The person applying should be professional, responsible, and sure of their choices. Being friendly and easy to get in touch with helps make the place a good place for both guests and staff. Because the hospitality business is always changing, you also need to be able to bend and adapt. For long-term career growth and success, it is important to have these personal and transferable skills. (Stangl et al., 2024)
There are many good things about working at Hilton. The company helps its employees grow by offering competitive salaries, chances to advance in their careers, and training programs. Hilton also encourages diversity and acceptance at work, which makes the place a good place to be. According to Jones et al. (2020), organisations that put money into developing their workers usually get better work and happier workers.
In conclusion, the Hotel Manager job at Hilton Hotels & Resorts is a great chance for people who love providing great customer service and being in charge. The job calls for a mix of knowledge, useful skills, and personal traits that help with running a hotel well. Potential candidates should be dedicated to providing excellent service and advancing their careers in a global company.
Element 2

When Hilton Hotels & Resorts hires a new Hotel Manager, they need to make sure they follow a structured onboarding process. Onboarding is a very important step that helps the new worker understand the company, their job, and what is expected of them. A good onboarding process makes employees more productive, engaged, and likely to stay with the company. This is especially true in the hospitality industry, where staff turnover is high. (CIPD, 2025). 
Pre-boarding is the part of the onboarding process that usually starts before the first day of work. At this stage, the employee learns important things about the company's rules, their duties, and the way the business works. The Chartered Institute of Personnel and Development says that clear communication at this stage lowers stress and boosts early engagement. (CIPD, 2023). The new Hotel Manager should be welcomed into the company on the first day, which is a very important day. This includes getting to know other team members, learning about the company's values, and discovering the rules for good service. As a global brand, Hilton puts a lot of emphasis on how customers feel and how well they are served. A good onboarding experience can make employees more committed and happy with their jobs, according to research. (Harter, 2023). After the initial introduction, the main focus shifts to training. The Hotel Manager needs to know both what they are talking about and how to do things. Training could cover things like operational systems, managing money, and how to deal with customers. Hospitality Net says that one of the best ways to prepare managers for their job is to combine real-life situations with practical training. (Weill and EHL, 2023)
Another important step is becoming part of the team. Different parts of the hotel, like the front desk, housekeeping, and food and beverage, need to work closely with the hotel manager. For things to run smoothly, there needs to be good teamwork and communication. McKinsey & Company's report shows that collaboration and team alignment are important for the success of any business. (Smet et al., 2024) Once a worker is comfortable in their new job, companies need to focus on their professional growth. Because the hospitality business is always changing, it is important to keep learning. Things like technology, service standards, and customer expectations are always changing. The World Economic Forum says that to be successful in a career in the modern workplace, you need to keep improving your skills. (Leopold, 2025)
Leadership training programs are an effective way to raise your professional status. Large hotel chains spend money on structured programs that help people learn how to be good leaders. These programs help managers get better at making choices, talking to people, and planning ahead. Reports from the business world show that developing leaders has a direct effect on how well a company does. (Deloitte, 2022). Digital learning platforms are another important strategy that should be used. Employees can learn on their own time and in any way they choose with online training. This is very helpful for global companies like Hilton. As of 2025, Statista says that digital learning has grown a lot in the hospitality industry. Statista. (2025)
Mentoring and coaching are also valuable tools. Managers with a lot of experience can help new employees by sharing what they know and giving them advice. This makes you feel better about yourself and helps you solve problems. Harvard Business Review research shows that mentoring makes leaders better and makes employees happier. (Fuel50, 2021). Evaluating performance is another important part of professional growth. Feedback given on a regular basis helps the Hotel Manager figure out what they are doing well and what they could do better. It also helps the company figure out what training people need and how to help them advance in their careers. In modern management, constant feedback is seen as the best thing to do. (CIPD, 2023).
A SWOT analysis can help you look at how the onboarding and development process works. One of the best things about a structured onboarding process is that it helps new employees learn their job faster and boosts their confidence. Another strength is that different training methods are used, such as digital and hands-on learning, which helps people get better at what they do. On the other hand, there are some problems. It takes time, money, and resources to do onboarding and training. There are times when training programs are not fully customised, which can make them less useful. (Advertising feature, 2024) says that for organisations to get better results, training needs to be tailored to each person. There are also important opportunities. Online platforms and virtual training can make onboarding better with the help of technology. Continuous development programs can help workers build careers that last, which can keep them on the job longer and keep them motivated. Also, global companies like Hilton can offer job opportunities in other countries, which attracts smart people. (World Economic Forum, 2023). Last but not least, there are possible threats. When there is a lot of employee turnover in the hospitality industry, it can be hard to keep training standards consistent. Training programs need to be updated all the time because technology and customer expectations change so quickly. Businesses may lose their edge if they do not change quickly. (McKinsey, 2021).
In conclusion, for a Hotel Manager at Hilton Hotels & Resorts to be successful, they need to go through onboarding and professional development. A structured onboarding process helps with early integration, and long-term performance is improved by continuous development. Companies can make their employees happier and their businesses more successful by using new strategies and tools like SWOT analysis to look at how they do things.
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