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This essay is going to describe the management style of Craig Poole who is a general manager of Doubletree by Hilton Hotel. Management style plays an important role in organisational growth and developing goodwill in the competitive business world. The preferred management style of Craig Poole has been described in this essay by following Blake and Mouton Managerial Grid model and his leadership abilities of him has been portrayed here by Adair’s model of Action Centred Leadership model. 
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Craig Poole is the general manager of Doubletree by Hilton who is responsible for managing different types of organisational activities to maintain business growth and goodwill in the competitive business world. Doubletree by Hilton is a part of the Hilton hotel that is known as the restaurant. This serves breakfasts, and snacks, with a bar but does not provide Hilton Executive Lounge facilities (Hilton, 2023). Along with that, Doubletree by Hilton is a fast-growing restaurant and upscaling hotel brand that offers quality services to international guests. The mentioned hotel also offers multiple meetings as well as events facilities to each customer (Hilton, 2023). This hotel offers a diverse culinary experience for guests and this has been managed successfully by the general manager of this hotel namely, Craig Poole (Hilton, 2023). The general manager of this hotel manages a diverse work culture to attract diverse customers and maintain brand value in the competitive business market as well. In the words of Mullins and Dosser (2013), the general manager of a hotel is responsible for directing the business operation, managing food quality as well as delivery and developing strong customer relationships at the workplace. The general manager of this restaurant is also responsible to train employees and motivate them to produce better work to achieve organisational objectives effectively. The general manager Craig Poole works dedicatedly to build an efficient employee base that can serve quality services to diverse customers effectively. Doubletree by Hilton guarantees every guest a warm welcome and this approach has helped this organisation to develop a strong brand value in the competitive business market. The management style of Craig Poole has been described with the help of Blake and Mouton Managerial Grid. This model helps to analyse the management as well as leadership style of a person at the organisation (Roy, 2019). This model generally helps to describe five leadership management styles. The five leadership styles are Country Club Management, Impoverished Management, Middle-of-the-road Management, Team Management and Authority-Compliance Management. However, every manager in an organisation has a specific management style to execute all organisational activities smoothly and achieve business objectives. Mullins (2020) has claimed that Country club management generally refers to the management style where a manager gives importance to the social requirements of guests and employees. In this management style employees do not have any strict schedules but they get a friendly work environment. Employees are not productive in this management style. On the other hand, Boddy (2014) has argued that in an impoverished management style, the manager divides all the tasks among the employees but has a low concern regarding employees’ productivity. Through this management style employee cannot maintain their business productivity and achieve organisational goals effectively. According to Simha (2022), in an authority-compliance Management style leaders are more concerned regarding productivity rather than staff’s feelings at the workplace. In the team management style managers are highly concerned about business productivity and employees’ perspectives or feelings. In that management style managers give importance to team spirit. In the middle road management style, managers are not ambitious in maintaining organisational productivity and cannot maintain a balance between staff needs and organisational objectives. However, as per the business strategy of Doubletree by Hilton, it has been seen that the general manager followed a team management style where the general manager Craig Poole gave importance to team spirit and staff requirements to achieve organisational objectives. The Doubletree by Hilton is a very popular hotel that has an international presence. A strong employee base and a satisfied customer base are responsible to maintain the goodwill of this hotel in the competitive business world. Along with that, the general manager of Doubletree by Hilton supports diversity and gives importance to customers’ preferences. The mentioned company also arranges different types of events based on customer preferences which have helped this hotel to build a strong international presence. Specchia et al. (2021) have claimed that an efficient employee base is necessary to offer quality services and attract customers. This approach represents that the general manager Craig Poole follows the team management leadership style. Due to a strong brand image, this company is going to open different stores in different locations in future. The general manager of this organisation gives importance to employees' productivity by arranging staff development training which is essential to motivate employees for better production and develop a quality relationship with customers. Kenayathulla et al. (2019) have claimed that in the team management style, managers treat every staff with respect which is essential to maintain staff satisfaction and supports diversification at the workplace. The general manager Craig Poole also gives importance to the services and as a result, Doubletree by Hilton offers internal facilities to guests such as weight machines, floor mats and fitness balls as well as ellipticals, stationary bikes and treadmills (Hilton, 2023). The entire business strategy and organisational activity of the concerned hotel represent that the general manager Craig Poole focuses on service and business productivity. The team management style is the preferred management style of Craig Poole. In this way, this brand has developed a strong international image and executes all business activities smoothly. Through this management style Doubletree by Hilton gives equal opportunity to every guest to gather quality experiences. The diverse employee base work carefully and dedicatedly to achieve organisational goals. Sedlár and Kaššaiová (2022) have proposed that an efficient management style is necessary to maintain a satisfied employee base and offer quality services to guests. Therefore, from the above discussion, it can be stated that the team management style of Craig Poole is appropriate. 
Leadership style plays an important role to lead a group of employees and motivates them to achieve organisational goals effectively. In the words of Mullins (2016), leaders are responsible for analysing staff performance and arranging proper training facilities to improve employees' professional knowledge. However, Craig Poole is a successful general manager of Doubletree by Hilton Hotel as this manager gives importance to staff development and services to develop a satisfied base. The leadership abilities of Craig Poole have been described with the help of Adair’s model of Action Centred Leadership model. Ackah (2019) has proposed that Adair’s model refers to the three tasks that need to be followed by the leader at the workplace to achieve organisational goals. This model has three aspects: task needs, individual needs and group needs. The task needs aspects the leader needs to set organisational objectives, prepare proper planning to complete the tasks and set performance standards. As an example, the general manager Craig Poole has set business objectives to deliver exceptional experiences to every guest and maintain their satisfaction level in a significant way. In that case, to achieve the business objectives, Craig Poole has adopted a diverse work culture where employees of different cultural backgrounds work collaboratively to offer quality services to every guest.  A diverse culinary experience has been created by this manager in this hotel to attract many diverse customers and provide services based on their needs. Along with that, to achieve the tasks the general manager divides all responsibilities among employees according to their experience and knowledge. In this way, every employee works dedicatedly to serve quality services to customers. Craig Poole also arranges staff development training sessions to improve the professional knowledge and skill of every employee. Orukwowu (2022) has stated that staff development training is one of the important aspects for achieving the tasks needed successfully. Craig Poole also arranges different types of events and meeting facilities for guests which have made this brand unique. The employees of Doubletree by Hilton Hotel also solve customers’ doubts and give importance to their needs. The second aspect of the concerned model is individual needs where the employee base of Doubletree by Hilton is involved. In that aspect, the manager of this hotel motivates and gives coaching to every staff member to maintain their productivity and achieve business objectives in a significant way. Adair (2009) has claimed that employee motivation plays an important role to increase business production and enhance the potential to expand business in different countries. As an example, the manager Craig Poole motivates employees by giving them a flexible work environment and respecting their views. The manager also supports a diverse work culture where different cultural backgrounds and employees are motivated. Career growth opportunities are also provided to the employees of Doubletree by Hilton Hotel to meet their individual needs. Thus, the general manager of the concerned company has developed a huge employee base that enhanced the potential for creating a strong international image successfully. As a result, Doubletree by Hilton Hotel operates its business across 50 countries successfully and this brand has 635 number hotels globally (Hilton, 2023). Employee satisfaction plays an important role to increase business productivity and customer satisfaction rate domestically as well as internationally. Apart from that, the team management style helped Craig Poole to motivate employees for participating in every organisational activity. As this manager supports a diverse work culture, discrimination and inequality are avoided by this manager at the workplace. The third aspect of the ACL is group needs where the manager is responsible for communicating with every team member equally and encouraging to build a collaborative work culture at the workplace. As per the study by Adair (2022), successful collaborative work culture can be developed in the workplace by giving equal work facilities and maintaining clear communication with every team member.  As an example, Craig Poole communicates with their group members while arranging any meetings and events at the hotel. Additionally, he understands every staff’s perspective and encourages them to better production through clear communication. He also manages a team with proper discipline that promotes a diverse work culture at the workplace. As a result, 2,883 employees are currently working in Doubletree by Hilton Hotel (Hilton, 2023). All these employees work in a group to produce better products and maintain a satisfied customer base. Staff development training sessions were also developed by the general manager Craig Poole for team building and to foster a friendly work environment at the workplace. Therefore, from the above discussion, it can be stated that the manager of Doubletree by Hilton manages all the business activities successfully and created a strong brand image in the competitive business world. An efficient employee team is necessary to achieve organisational objectives as well as control customers' purchase decisions and keep them engaged with the organisation for a long time significantly. Craig Poole divides all business activities among the employees of Doubletree by Hilton Hotel that avoid conflict situations at the workplace and staff work collaboratively. In this way, he meets the group's needs at the workplace. Furthermore, through the leadership style, Craig Poole can enhance the brand value of Doubletree by Hilton in future across the globe successfully. 
[bookmark: _aazglj9znmkf][bookmark: _Toc136002343]Conclusion 
It can be concluded that leadership style plays an important role in organisational growth and enhances brand value in the competitive business world. The general manager Craig Poole of Doubletree by Hilton Hotel follows a team management style where he gives importance to the business products as well as individual needs. In this way, he has developed a diverse work culture where the employees of this hotel work hard to offer quality services to customers. The manager of the concerned hotel also developed a diverse culinary experience for guests. They treat every employee and guest with respect which has increased the brand value of the organisation. Along with that, the management style of Craig Poole also left a positive impact on the business growth because he divides all the tasks among employees. He also arranges staff development programs to improve their professional skill and knowledge to get competitive advantages. 
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