[image: Text

Description automatically generated with medium confidence]
University of Wales Trinity Saint David

                                 Problem Solving and decision making

                                             By

                                    Florentina Iancu (2113710)















Table of context : 

Introduction	3
Complex Problem Definition	4
1.	Employee wellbeing and 2. employee satisfaction Issues	4
Personal Narrative	4
Problem Scope and Impact	4
Information Analysis	5
List of Potential Solutions	6
Analytical Technique of Decision Making (5 Steps)	6
Selecting the suitable solution: Instead of complaining, take action.	7
Plan of Implementation	8
Process	9
Defining the goals:	9
Putting the alternative into practice:	9
Plan Evaluation Techniques	9
Conclusion	10
References	11












If workers in an organization are productive and creative in their work, the organization will be successful and will succeed in accomplishing its goals. If an organization provides its workers with the appropriate incentives, those workers are motivated to perform to the best of their abilities in their respective roles. Sometimes, people get melancholy and psychologically agitated as a result of certain elements in the organization, such as bullying activities, sexual harassment, gender discrimination, health concerns, and others. Sometimes, this causes them to leave the organization. The workforce needs to feel supported by the organization, and the organization has to prioritize the workers' emotional and physical wellbeing if it wants to see increased productivity. As a result, a firm has a better chance of achieving the goals it has set for itself and cutting the expenses associated with running the organization.
[bookmark: _Toc113044418]Introduction
	An organization is a group of people with common goals who function inside a well-designed framework. Every company has vital personnel. If a company's employees are productive, the company will be productive and competitive. The company's long-hours staff helped it achieve a large market share. If workers detect prejudice and bias in the organization, they will want to leave and won't cooperate more. These causes create emotional sadness and tension (Lewish, 2020). An organization must offer the right incentives to its employees to encourage and retain them.
[bookmark: _Toc113044419]Complex Problem Definition
1. [bookmark: _Toc113044420]Employee wellbeing and 2. employee satisfaction Issues
[bookmark: _Toc113044421]Personal Narrative
Being a customer support advisor at a gambling company, I have encountered people on a daily basis. Most of my issues pertaining to public dealing have a toll on me, but I am able to handle most of the issues based on my experience and expertise in CSR. I don't have major issues with my job duties as I am more into public dealing. But it is the designation that bothers me. I often think I am overqualified for this job with my degree and past experience in the field. It has been more than 3 years since I have been working on the same post in two companies. People that are juniors to me got promoted, but somehow I left unsupported and stuck to my designation. 
             The second issue I have encountered is that due to the long working hours, sitting posture and dealing with some kind of client issues every day, I feel like it is hard to control my emotions at times. This can be linked to being unhappy at the job, but even after working hours, I could not get rid of the crankiness. I try hard not to show unprofessional behavior at my job, but I suffer afterward due to my emotions. These are multiple problems that are, in one way or other interlinked together. 
[bookmark: _Toc113044422]Problem Scope and Impact
Considering When employees realize they're discriminated against at work, they're more likely to look elsewhere. Unjust promotion policies can cause burnout or stress in an employee. Their industry's downfall is a dangerous issue. Their emotional health is affected. Employees turn to leave and join another company, and as long as they stay in their jobs, Some things cause worker depression. They may face harassment and bullying at work. A company's dominant group typically produces challenges for the minority. Unconsidered minority opinions can impair a person's mental health. He leaves since he doesn't like the job. Work-related stress affects workers' mental health (Hatzis, 2019). People lose motivation and become despondent. Workplace discrimination affects their emotional health. Finally dejected, they change occupations.
[bookmark: _Toc113044423]Information Analysis
Discrimination at work makes employees sad. Discrimination hurts motivation and productivity. Race, religion, and nationality discrimination influence workplace mental health. Discrimination in the workplace hinders the comfort of persons of color. They'd rather leave because it causes enormous losses. The given problems include workplace discrimination in the aspect of growth and designation, and the other problem denotes the monotony and emotional burnout of the employee. The symptoms of employee dissatisfaction include:
· a lack of creative 
· Taking a nap on their workstation throughout the day.
· Lack of presence at work Apathy toward one's work
· Separation from one's place of employment
· a lack of interest in teamwork
Depression in the workplace may often be detected by looking for signs like these. Discrimination is to blame for their lack of cohesion in the workplace. They are sad, which puts a lot of strain on their brains and minds. Workers are under a lot of stress as a result of these kinds of Discrimination (2019). They often doze off at work, which causes them to fall behind and, in turn, might lead to the collapse of the company. In lieu of taking on the duty, they would choose to leave the company.
[bookmark: _Toc113044424]List of Potential Solutions
1. Investigate and find the justification for nonpromotion
2. Look for another job with the desired designation and join it
3. Reconsidering the job duties, and mode of delivery


[bookmark: _Toc113044425]Analytical Technique of Decision Making (5 Steps)
Find out why it happened, according to James (2018), once the employee has calmed down. In the event that he can, meet with the person who made the final decision. Investigating and keeping one's mouth shut and your emotions in check. There are always reasons, even if they are unjustified. Learn about yourself and your role in the firm by taking advantage of this chance. Sanders et al. (2019) warn that the person in authority may not give you a straight answer. A trusted and knowledgeable individual might be a great resource if that's the case. It's a good idea to get the advice of a headhunter in your field to see if you're qualified for the position. According to Hatzis (2019), "what we think we deserve" differs from what other people believe we deserve.
Make a thorough investigation of the situation in order to gain a better understanding of it. There may be several issues in a single situation. Determine the root source of each issue. Predict how those who will be affected by the issue will behave and respond. Once the employee has made initial observations, use these steps to narrow in on the problem even further:
· Facts should be separated from personal opinions (read the company documents, promotion and growth policy).
· Locate the step in the process where the issue is occurring (Review the qualification, scope of position and span of experience).
· Perform an audit of the company's policies and practices.
· Gather further information by talking to those on the team who are participating.
[bookmark: _Toc113044426]Selecting the suitable solution: Instead of complaining, take action.
The supervisor or HR won't benefit from the complaints or charges if the person is the squeaky wheel in your workplace. There is no way you can change their minds about not promoting you other than to put them on the defensive and furious. No need to disguise your feelings, of course. Nothing wrong with admitting, 'I'm terribly disappointed. "I was hoping for this to happen. But don't forget to ask for their help as well. "How can we work together to ensure that I am promoted in the future?" is a good starting point. And then follow through with the recommendations they give. In the event that you were passed over for a position due to a lack of relevant experience, one should look into ways to gain that experience through education or a lateral job move. If others perceive you as indecisive or micromanaging, it's time to concentrate on altering that.
The most important thing is to show empathy and compassion to the individual who was promoted instead of you. If you're going to criticize someone for getting a job, don't do it publicly.
The second problem will be automatically addressed after talking about the primary problem. The employee will feel mentally relaxed, and the stress is relieved. He can think more objectively about the client's issues and understand their problems instead of getting anxious about the workload.
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Plan of Implementation
Communication plan
· Selecting concerned individuals
· Conveying the objective
· Discussion and implementation
The communication plan is to point out the objectives, which are the concerns about a job promotion, second step is to identify the stakeholders, which are, in this case, an HR manager and immediate supervisors. The third step is selecting the mode of communication, which is face-to-face, next is the formation of a message accordingly, keeping it emotionally stable and well structured. The final step is to get feedback from the seniors or fellow employees.
choosing the right individuals to vent to about your professional woes can be therapeutic, but it's important to know who you're talking to. People who aren't related to your workplace can be a great source of support. It's best not to vent about your work woes on Facebook or any other public forum on the internet. Current or potential employers could see this information.
Maintain an air of professionalism at all times.
Maintaining a strong working relationship with your boss and coworkers is essential. In the future, if you're looking for other job prospects inside the same firm or for good references, you may be able to rely on these relationships.
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[bookmark: _Toc113044429]Defining the goals:
The employee learns about the intentions of the people involved in these actions. In this phase, he or she learns about the needs and interests of the management. The management can have a different perspective regarding promoting individuals. Some companies prefer result orientation instead of seniority while promoting employees.
[bookmark: _Toc113044430]Putting the alternative into practice:
Last but not least, the employee can adopt the finest possible alternative in the workplace to motivate and be productive. An effective strategy to alleviate employee melancholy and boost productivity is therefore taken by the firm. Market research, job market stats and various headhunters can also help the employees to evaluate their salaries and draw designation comparisons.
[bookmark: _Toc113044431]Plan Evaluation Techniques
Look for behavioral improvement, motivation and positive outcomes during job hours.
Wait until you've got a chance to cool off before you take action.
Badmouth those who were involved in deciding the candidate's fate or those who were directly involved in the hiring process.
Persevere in your dissatisfaction, even if you have to admit that you're disappointed.
Find out why you were passed over for the promotion and act on the information you receive.
Look to others for advice on how to improve your chances of getting a promotion in the future.
Always be on the lookout for new opportunities through networking.
Develop the desired qualification and role requirements to qualify for the promotion 
Wait for the next promotion, and until then, look for the bigger opportunities in the market.
[bookmark: _Toc113044432]Conclusion
Having a lack of motivation in one's job area might lead to poor productivity among employees. Due to low morale and a lack of rewards, employees have expressed a desire to leave the company (Lingwood, 2019). As a result, they are forced to deal with a mental illness. When people are depressed, they are less productive, which has a negative impact on profitability and operational efficiency.
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