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                                           Supplementary notes  
Monitoring and evaluation are used to track the development of a project. It is critical since it allows you to keep track of a project and identify potential problems. The data gathered is used to assess whether timelines, budgets, or other parts of the project should be adjusted to achieve deadlines for the present project and future projects (Callistus 2018, p.580). As a result, the Macmillan project team would use the assessment data to create reports comparing project performance to goals. 
The McMillan coexists with society; thus, the project management team will need to use PESTEL analysis skills to keep track of macro-environmental elements that could affect the company. Several aspects utilized in SWOT analysis are highlighted as threats and weaknesses in this analysis. Political, economic, social, technical, environmental, and legal factors are all examined in PESTEL (Shishodia 2018, p.6). The risk analysis predicts that there will be disagreement among the team members and offers a strategy for resolving it. The project managers will be able to examine their project's Strengths, Weaknesses, Opportunities, and Threats using a SWOT analysis.  
The emergence of the pandemic is a fantastic opportunity for the MacMillan project to thrive by utilizing various online teams. Linking the risk analysis information and the iron triangle for project management its evident that the anticipated risks will affect the project cost, time, and scope. Going an extra mile to cover up for a missing team member will slow down the project phase and affect the project duration. Adopting online means could also affect the budget set for completing the project. 
Depending on the information needed, monitoring and evaluation can be done either objectively or subjectively. The team measures visible outcomes vs people experience in the Macmillan project, and the outcome is either hard or soft. According to the data supplied, the Macmillan project was a success because it met most of the goals set forth during the planning phase. 
Linking the information in project finding and Quad chart its evident that the project and objectives were achieved. Also, the desired end results mentioned in the Quad chart are achieved by the project closure phase. The project team was successful in developing questionnaires, conducting interviews, designing flyers, and distributing them to cancer patients. Soft outcomes and behaviours indicate that the team was able to better understand how cancer patients struggle to obtain information about cancer management. The staff can provide information necessary for obtaining financial support from Macmillan through the flyers. 
Although the project management tools play a crucial role in managing and collecting information from all the phases of the project, they have limitations. Most of these tools require crucial skills to design, feed information and understand the results; this calls for allocation of more time to learn how to use the tools hence affecting the project timeline and scope (Botnaru 2020, p.4). When dealing with mightier projects, the tools become complex and confusing hence the team may end up deriving the inaccurate information from the project tools. Risk analysis tools provide information based on probability hence increasing the chance of creating an error through prediction. Finally, these tools mostly outline how the project tasks should be completed and fail provide adequate information on task priorities. 
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