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What is successful team development? 



Why is communication important? 



How to achieve successful team  

development? 



Difficulties of successful team development? 



Managing conflicts 
•Conflict management is observed as one of 

the most significant factors within the 

organization 

•Conflict creates several issues within the  

organization that lead towards a degraded  

productivity (Eisenberg et al. 2019) 

are also observed to be  

impacting  on organizational 

•Conflicts  

negatively  

growth 



Continued.. 

•The 

associated 

aim  of conflict management is  

with  enhancing the learning 

among groups and group outcomes. 

•It also includes the effectiveness of 

organization. (Marlow et al. 2018) 



Continued.. 
•Managing team can be done in several ways  

one which the incorporation of Thomas-Kilmann  

Conflict Mode Instrument (TKI) 

•TKI model is associated with using different  

processes such as competing accommodating  

avoiding collaborating and compromising at the  

time of handling with conflict (Stockdale et al.  

2018) 

•It is also associated with maintaining  

cooperation among employees 



Stages of team development 

•Stages of development is observed  

to be involved with several stages  

such as forming, storming, norming,  

performingand termination 

•These stages of team development  

are observed to be involved with  

enhancing the development of team  

in such a manner that organizational  

productivity gets enhanced in  

sustainable manner (Malekian et al.  

2020) 



Continued.. 
•Tuckman's model of team  

development is associated with five  

stages 

•The five stages of this model  are 

associated with forming, storming, 

morning, performing and adjourning. 

•Forming stage of team development  

involves team formation as well as  

providing rules and responsibilities to  

long with making all of them  

understand regarding rules  

regulations and the goal of team  

(McLarnon et al. 2019) 



Conclusion 

Effective teamwork and communication is important in safety. We demonstrate positive  

attitudinal and knowledge effects in a large-scale interprofessional. 

Is delivered in an extraordinary complex environment. Despite highly skilled, dedicated,  

there are currently unacceptably high levels of communication failures and adverse events. 

Effective teamwork, in conjunction with reliable processes, is essential for the consistent  

delivery of high-quality. 
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