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[bookmark: _Toc126840944]Introduction 
Employee engagement is developing the enthusiasm and involvement of the employees to maintain their roles and responsibility in the workplace. This study is trying to explore the impacts and importance of employee engagement and employee lifecycle maintaining procedures in different industries. Moreover, this paper is discussing the adverse effects of employee engagement on the employee's lifecycle to maintain sustainability in the working environment. This study is also discussing recent industry trends and evaluating the performances of the employees that provide support to the different industries to identify their issues or problems. The end of this paper is trying to identify the different skills to improve employee engagement. 
[bookmark: _Toc126840945]Discussion on context
[bookmark: _Toc126840946]The internal and external factors to improve the employee's lifecycle in the working environment 
The employee lifecycle is one of the processes or models that are mainly used to find or explore the different stages for developing their employees' engagement in the respective business performances. This internal and external factor contains different stages such as attraction, onboarding, recruitment, development, retention, and other attributes (Cattermole 2019, p-261). In order to develop this employee's lifecycles, concept the company can analyze the reason for employees' attraction and also the HR manager can try to identify the main response to joining or leaving the respective company to maintain sustainable business progress in the markets. Due to this reason, they can use survey techniques to manage the business problems that can guide them to identify the problem and tries to solve their problem to maintain the employee retention rate in the competitive markets. On the other hand, they can hire appropriate candidates for maintaining stability in the business environment which can also reduce their losses amount or maintain the revenue rate in respective business progress. 
[bookmark: _Toc126840947]Understanding of employee lifecycle and employees engagement 
The employee lifecycle is guided to maintain sustainable business progress by fulfilling the needs of the manager to complete the respective tasks with the help of their employees (Amin et al. 2021,p-832). Moreover, it can support the company to meet its objectives by developing the appropriate strategies or adopting the human relation theory to implement a sustainable working environment. This theory is trying to develop certain attributes such as worker satisfaction, influencing employee productivity, and influencing the workplace management process that can assist them to maintain a sustainable working environment (Kwon and Park, 2019, p-358). 
[bookmark: _Toc126840948]Reviewing the recent industries trends and analyzing the performances of the employees 
Tesla is one of the largest companies in the world that faced several issues due to poor communication among the employees of the organisation (Sun and Bunchapattanasakda, 2019, p.66). During the development of the Fremont car assembly plant, Tesla faced issues due to a high number of injuries among the employees. However, Tesla rectified their mistake instantly by implementing transparent communication as part of their engagement strategy to improve the safety of workers. The management of the company asked employees to report every injury without any exception to take necessary measures instantly and prevent such accidents in future (Kwon and Kim, 2020, p.100704). 
[bookmark: _Toc126840949]The adverse effect of employee engagement on the employees' lifecycles  
Employee engagement has a direct impact on the employee lifecycle in a positive way. Employees that are engaged with their workers tend to be more productive and motivated towards their work (Saks, 2022, p. 100835). An employee tends to be more focused and indulged towards their work compared to other employees. As a result of employee engagement, the workforce becomes more efficient with the desired success. Employee engagement plays an important role in increasing the employee retention rate. Employee retention is one of the most important factors of the employee lifecycle that can be enhanced due to employee engagement. A business is required to work hard to increase the employee retention rate and keep the talent (Rasool et al. 2021, p. 2294).  
[bookmark: _abvalbui4gzf][bookmark: _Toc126840950]Skills required to enhance the employee's engagement  
Communication skills are one of the most important skills that are required to improve employee engagement within the workplace. The ability to communicate with colleagues, managers and higher authorities without any hesitation is important to produce quality outcome (De-la-Calle-Durán, and Rodríguez-Sánchez, 2021, p.5470). Communication is regarded as the cornerstone of an engaged workforce that enhances productivity. Communication among employees determines the success or failure of the organisation to a large extent. Engaged employees with desired communication skills can demonstrate a desired commitment to the long-term growth of the company. 
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