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•
leadership style of Jeff Bezos.
, which has not much influence on the 
Transactional theory
•
Bezos's leadership.
is the main influence of Jeff 
transformational theory 
The 
Democratic and Autocratic leadership 
led Amazon to huge success. 
He has applied some theories in his business strategies which has 
•
strategies of Jeff Bezos.
The purpose of the study is to understand the leadership 
qualities from the perspective of 
roles theory.
Mintzberg Managerial 
and 
Trait leadership theory
Also, will discuss the effectiveness of Jeff Bezos's leadership 
•
skills.
evaluated and Jeff Bezos has demonstrated the use of technical 
three-skills approach to the model has been 
Robert Katz's 
•
discussed.
styles have been 
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
Jeff was the wealthiest man in the world.
According to Bloomberg's Billionaires Index, from 2017 to 2021, 

entrepreneur, investor, and computer engineer.
Jeff Bezos was the founder and former CEO of Amazon, an 

)
Born January 1964 in Albuquerque, New Mexico, US.
(
JEFF BEZOS

third quarter of the year.
2021, Amazon announced that Bezos will resign as CEO in the 

2006, provides cloud computing services, with huge profit.
people, 2022)
consumer electronics, apparel, and hardware. (The famous 
2005, Bezos started to diversify, and Amazon introduces 

1995, has sold books on his website.

1994, founded Amazon and began operations in 1996.

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help and support of one another.
This theory is where the leader and followers will work together with the 
•
In 1978, James MacGregor Burns invented Transformational theory.
•
(ALINA FOLTEA)
TRANSFORMATIONAL LEADERSHIP THEORY.
Is a method that has been developed to create a high-performing workforce.
•
Inspiring the organisational members by convincing them to reach beyond 
their assigned requirements. 
•
With the help of different mechanisms, the morality, motivations, and 
performances of the followers are enhanced through this theory.
•
The theory is based on four factors that inspire the leaders to bring change to 
the system (Simplypsychology, 2021). Those factors are:
•
Inspirational, Individualised Consideration, Idealised Influence, and 
Criticism.

[image: ][image: ][image: ]Motivates his team members to dream for more 
Embrace Failure
“Customer comes first ". 
Created the motto for his members that 

friendly business organisation.
Made Amazon the world's most customer-

than their capacity.
•

transformational leadership.
startup business by following the style of 
Jeff Bezos has been successful to turn a 

•
Leadership Principles of Jeff Bezos
sustainability of the product (Team, 2022). 
Provides attention to long-term value and the 
•
and earn their loyalty.
His main goal was to build strong customer relationships 
of the Jeff Bezos (ALINA FOLTEA)
Focused on customer centricity
•
Customers Always Come First
He has remained positive towards the unsuccessful.
•
Thinks that innovations can come only after failure.
•
Jeff has accepted failure with all his heart.
TRANSFORMATIONAL LEADERSHIP THEORY
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- leaders interfere only 
Passive Management by Exception
•
on the performances of their followers.
leaders keep a close eye 
Active Management by Exception- 
•
the followers by the leaders.
– an exchange that provides rewards to 
Contingent Reward 
when the performances of the followers fail to maintain the 
and the followers.
That explains the transactional exchange between the leaders 
•
Inspires the followers by provoking their self-interests.
•
(SearchCIO, 2022). 
•
.
transactional theory as a style of Leadership
Bezos codifies his ideas regarding 
competition.
to surviving in the world of global 
business opportunities that are vital 
Bezos is allowed to create more 
•
eliminate the mediocrity he fears. 
the ideal working environment to 
Weber in 1947 and Bass in 1981 described the 
•
production. 
to stimulate the quantity of 
•
to cheer up his team with rewards.
performed as a transactional leader 
According to Stone (2013), Bezos 
•
Applied to case study Jeff Bezos
standard. (Managementstudyguide, 2022). 
•
(ALINA FOLTEA)
TRANSACTIONAL LEADERSHIP THEORY 
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In 1978, James MacGregor Burns invented Transformational theory and he believed that this is a theory where the leader and followers will work together with 
the help and support of one another. Transformational Leadership is a method that has been developed to create a high-performing workforce by inspiring the 
organizational members by convincing them to reach beyond their assigned requirements. Those factors are:
Inspirational Motivation
The mission, vision, and values that are being followed consistently by the followers are changed by the transformational leaders and they guide the followers 
with proper meaning and challenge of their task
Transformational Leaders always try to develop creative thinking and critical analyzing power in their followers, and they never receive open criticisms in public 
for their shortcomings by the leaders.
Idealized Influence
Transformational Leadership always believes in the thought that" One should preach that which he practices". Leaders must have strong ethical views and they 
need to place the needs of their followers always before themselves (Langston, 2022).
Criticism
The impression is the key factor in transformational Leadership and therefore, actuality often gets compromised.
Amazon is one of them which has reached remarkable success and the utmost credit goes to its founder, Jeff Bezos who has chosen the transformational style of 
leadership (Yaslioglu and Erden, 2018). 
SPEAKERS NOTES (ALINA FOLTEA
)
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Embrace Failure
(Management and Life, 2021). 
Some principles were followed by Jeff Bezos and helped him to stand against possible obstacles, create innovative solutions, and to adopt new and challenging approaches 
team members to dream for more than their capacity and guides them to achieve that.
Jeff Bezos has been successful to turn a startup business into a billion-worth multinational organization by following the style of transformational leadership. He always motivates his 
Jeff Bezos’ Leadership Style
Jeff has always accepted failure with all his heart, and he thinks that innovations can come only after failure. He has remained positive towards the unsuccessful attempts and tried to 
Management by Exception where the leaders keep a close eye on the performances of the followers and help them to rectify their mistakes also. Passive Management by Exception is 
 
Bezos also performed as a transactional leader in some cases giving up his team with rewards and stimulating the quantity of production. 
poor quality of the work.
also a dimension where the leaders interfere only when the performances of the followers fail to maintain the standard. Sometimes the followers are punished by the leaders for the 
Contingent Reward is a kind of exchange that provides rewards to the followers by the leaders if they can meet the success by their performances. Another dimension is Active 
2022). 
the followers by provoking their self-interests. This theory depends on four dimensions that explain the transactional exchange between the leaders and the followers (SearchCIO, 
Max Weber in 1947 and Bernard Bass in 1981 described the transactional theory as a style of leadership that business organizations might follow. Transactional Leadership inspires 
Transactional Leadership
In the early days of Amazon, Jeff and his team introduced a new and unique feature in their business that they used to receive customer feedback and order receiving confirmation.
learn the reason for it. From the very beginning, Jeff was very much focused on customer centricity and his main goal was to build strong customer relationships and earn their loyalty. 
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Centralised as the supreme authority to make any rules, regulations and take any decisions. 
•
and there is always a clear unconditional line between the leader and his followers.
Autocratic leadership is based on the idea that only one person is the ultimate authority 
•
Autocratic Leadership Style 
(ANNA SILISTRARU 1917422)
THEORY
•
Based on the tasks.
Democratic Leadership Style 
•
Democratic leadership is based on the cooperation between the leader and the co-workers. 
•
The decisions taken by the leaders are shared with the workers who have the chance to 
express their views too. 
•
The task is done but a strong sense of the relationship between the workers is perceived.
•
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AUTOCRATIC AND DEMOCRATIC LEADERSHIP 
THEORY 
(ANNA SILISTRARU 1917422)
Democratic Leadership Aspects : 

He always motivates his workers and inspires them to achieve more than they imagine. 

He has an outstanding capability to ensure that every person in his organization is committed 

He knows the basic aspect of small teams and tries to provide strength to small teamwork 
through accountability and ownership (Topicinsights, 2021). 
Autocratic Leadership Aspects :

Bezos easily shifted the leadership model from democratic to autocratic during the 
coronavirus pandemic and got his 10 billion pounds in just one day. Thus, completely 
shocking Oxfam. 

He often overturns decisions, even at the top of his team.

He is surrounded by leaders who do not question his decisions or authority.

[image: ][image: ][image: ]THEORY 
to lead with examples. Uses different leadership styles, depending on the situation. 
He is always at the forefront when the company faces any crisis and strives 
Leadership style.
•
Jeff Bezos’s Keys To Success
(ANNA SILISTRARU 1917422)
•
AUTOCRATIC AND DEMOCRATIC LEADERSHIP 
He believes that failure is the key to success.
everyone is demotivated he alone is shining like a phoenix.
His style is defined by his ambition and attitude that is why when 
The strength to influence 
•
The power to embrace failures. 
•
when others did not even subscribe to his vision. (Gradinaru et al. 2020)
living leader with a strong democratic aspect, pioneered e-commerce, tenaciously innovating 
Jeff Bezos, called the best 
His immense talent for innovative ideas. 
His way of thinking. 

[image: ][image: ]It cannot be denied that without its charismatic founder and CEO, Amazon can neither reach that level. In such a crisis only one human being made a 
that level where patience plays a pivotal role (Cram, 2022).
leadership considerations rather than short term profitability considerations” if he only considers short-term profitability it won’t be possible for him to reach 
dilapidated without the employees. He knows the value of the human brain, and regards his employees as his family. He believes in “long term market 
2020) He always believes in Democratic leadership and knows all the achievements and capital can be 
et al. 
did not even subscribe to his vision. (Gradinaru 
Jeff Bezos, called the best living transformation leader with a strong democratic aspect, pioneered e-commerce, tenaciously innovating when others 
watermark with the help of his immense talent for leadership and innovative ideas. The entity named Jeff Bezos, the founder and Ex CEO of Amazon had 
based on the tasks while in Democratic leadership the task is done but there is a strong sense of the relationship between the workers. 
decisions. In Autocratic leadership, a high level of control is perceived while the control is less in the case of Democratic leadership. Autocratic leadership is 
cooperation between the leader and the co-workers.Autocratic leadership is centralised as the supreme authority to make any rules, regulations and take any 
When the aspects of leadership are discussed, it can be differentiated as autocratic and democratic leadership. Democratic leadership is based on the 
(Anna Silistraru 1917422)
Jeff Bezos is a leader who can identify what kind of work should be done, how to deal with changes, and what the appropriate changes in certain 
cannot make him proud; rather he wants to taste the real meaning of thrill along with joy in every inch of life, that is why he is different from everyone. 
It does not mean he wins every time but a good leader learns from his mistake. He believes that failure is the key to success. The taste of success 
demotivated he alone was shining like a phoenix.
pushed him to that level of getting such money in just 24 hours. His leadership style is defined by his ambition and attitude that is why when everyone was 
situations. That’s why he could understand what steps needed to be followed in that pandemic and inspired his employees according to that process which 
that milestone of having such immense money and pocketed 10 billion pounds in just a day.
that is the difference between a normal man and a leader. When the Pandemic occurred he used to lead his company from the front and thus he could reach 
At the same time, when the entire world was stuck in a state of dilemma, he could easily shift the leadership model from democratic to autocratic but 
employees he will not be able to confront any crisis all by himself. 
has a very cordial relationship with every member of his company, the employees are a part of his family and he can surely make out that without his 
since the start of the year (Theguardian, 2020). Jeff Bezos is always at the forefront when the company faces any crisis and strives to lead with examples. He 
made everyone spellbound by adding 10 billion pounds in just one day in such economic degradation and the share of Amazon is also increased by 70% 
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-
Traits: who leaders are and belong to a person;
-
Skills are different from traits:
•
.
conceptual skills (Northouse, 2021)
; 
human or interpersonal skills
Skills: the ability of a person to use their knowledge/competencies to accomplish goals and 
technical skills
-
Robert Katz in his 1955 article " Skills of an Effective Administrator":
•
(MARCELA IULIANA DAN)
LEADERSHIP APPROACH
CASE STUDY JEFF BEZOS: ANALYSIS OF KATZ'S THREE-SKILLS 
•
.
(Scholars. direct, 2021)
This theory proved successful for many organisations such as Amazon
.
(Jaqua, 2021)
Leaders are required to possess all three skills in order to achieve their goals 
•
Leadership skills - gained as a result of the training and development of people;
•
(Northouse, 2021).
objectives 
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LEADERSHIP APPROACH
Jeff Bezos has technical skills (computer science degree from Princeton; leading position at a Wall Street 
•
Application to the case study:
middle levels of management and less important at the highest level; 
a person’s knowledge in a specific area of work or activity; more required at lower and 
Technical skills - 
•
(MARCELA IULIANA DAN)
company);
CASE STUDY JEFF BEZOS: ANALYSIS OF KATZ'S THREE-SKILLS 
•
Source of image: futurelearn.com
about the business and its requirements and utilised that impressively.
the members to invent new ideas and thoughts. As the CEO of Amazon, he was thoroughly knowledgeable 
He was keen on new ideas and techniques, and with the help of his interpersonal skills, he could stimulate 
.
(Sites.psu.edu, 2013)
customer 
He believes that the only skills an organisation and its members need are to provide good service to the 
•
Jeff Bezos always focuses on long-term returns and satisfactory customer service.
•

[image: ][image: ][image: ][image: ][image: ]CASE STUDY JEFF BEZOS: ANALYSIS OF KATZ'S THREE-
•
Application to the case study:
leader who possesses human skills has the ability to adapt their ideas to those of others;
the ability to work with people and know how to approach them. A 
•
(MARCELA IULIANA DAN)
SKILLS LEADERSHIP APPROACH
Jeff Bezos respects the ideas and opinions of his members, tries to encourage them, to 
evaluate more new ideas, to boost them to increase their creative thinking and 
analytical power. 
•
He focuses on the need and perspectives of customers, tries to lead the business 
according to that. 
•
The human skill of Jeff Bezos is one of the main reasons for the success of Amazon 
(Sites.psu.edu, 2013)
.
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•
Application to the case study:
Mix of ideas and concepts - more emphasised in the strategic planning and creating goals of the business. 
•
Makes the leaders more efficient in decision-making and increases their interest in innovations. 
•
creative ideas and a sense of business;
Bezos has very sharp conceptual skills he transformed a start-up business into a very profitable business.
•
(MARCELA IULIANA DAN)
LEADERSHIP APPROACH
CASE STUDY JEFF BEZOS: ANALYSIS OF KATZ'S THREE-SKILLS 
Most of their wealth is sourced from their property and their shares in the market, not their wages 
.
News, 2021)
(BBC 
•
increased up to $74 billion and he still owns an 11% share in Amazon. 
Jeff Bezos succeeded to achieve a huge amount of money during the pandemic. His total wealth has 
•
by 70% in the last year; the current net worth of the business is $1202.67 billion.
Through his conceptual abilities, Amazon has achieved this amount of success, its growth has increased 
•
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.
(Scholars. direct, 2021)
The leaders of the 10th level control over 560,000 employees all over the world 
management which includes Senior Vice Presidents along with the controllers of Amazon worldwide. They all used to report to the CEO. The 10th level consists of the Vice Presidents and other senior managers. 
This theory has arranged success for many organisations like Amazon. Amazon has divisions in employees and the CEO Jeff Bezos used to belong to the 12th level. The 11th level is for the team of senior 
.
(Jaqua, 2021)
result of the training and development of people. At different levels of leadership, leaders are required to possess all three skills in order to achieve their goals 
. Leadership skills can be gained as a 
Technical skills 
person, an inherited characteristic, the skills represent the ability of a person to use their knowledge and competencies to accomplish goals and objectives 
. Skills are different from traits. While the traits define who leaders are and belong to a 
technical, human, and conceptual skills
According to Robert Katz, the three-skills approach, as mentioned before, involves 
in the 1950s contributed to the process of conceptualising leadership in terms of developable skills and played an essential role in the recognition of leadership research in the 1990s. 
) in close relation to the traits or qualities of a leader. Katz’s work 
technical, human, and conceptual
In his 1955 article, ‘Skills of an Effective Administrator’, Robert Katz described the three basic personal skills (
SPEAKER NOTES (MARCELA IULIANA DAN)
Jeff Bezos always focuses on long-term returns and satisfactory customer service, and he was the master of this field. He thinks that the return an organisation gets in a quarter is not for that they have done well in 
knowledgeable about the business and its requirements and utilised that impressively.
He was keen on new ideas and techniques as well and with the help of his interpersonal skills, he could stimulate the members to invent new ideas and thoughts. As the CEO of Amazon, he was thoroughly 
. 
(Sites.psu.edu, 2013)
this quarter but for that, they have performed well for 4 to 5 years back. He believes also that the only skills an organisation and its members need are to provide good service to the customer 
(Neate, 2020).
used his technical skills, especially financial and economic knowledge in order to be able to gain that much profit. His wealth now is even bigger than the pharmaceutical giant Astra Zeneca 
used his skills in the financial field. It is fair to say that Jeff Bezos's technical skills have helped him more in his previous jobs, and less in the position of CEO of Amazon. Along with his employees, he might have 
In this particular situation, we can say that Jeff Bezos has technical skills as he graduated with a computer science degree from Princeton and he used to have a leading position at a Wall Street company where he 
are more required at lower and middle levels of management and less important at the highest level, such as CEOs, presidents and senior managers where technical competencies are not that much required. 
example, in a computer software company, technical skills are attributed to engineers who know the software, programming, and their products and can deal with different situations from clients. Technical skills 
As an 
(Northouse, 2021). 
consist of a person’s knowledge in a specific area of work or activity. They are competencies in a specialised field and abilities to use various tools and techniques 

[image: ][image: ][image: ]human skills are abilities that help leaders to work effectively with followers and superiors in order to accomplish a company’s goals. A leader who possesses human skills 
lead the business according to that. The human skill of Jeff Bezos is one of the main reasons for the success of Amazon 
analytical power. Besides that, Bezos always gives preferences to the customer, and he has great experimentation in dealing with them. He always focuses on the need and perspectives of the customer and tries to 
As a transformational leader Bezos always respects the ideas and opinions of his members and tries to encourage them to evaluate more new ideas and he also boosts them to increase their creative thinking and 
(Sandler, 2021).
charitable actions and foundations such as Barack Obama’s Foundation, and organisations helping homeless families 
He also contributed to various 
(Fortune, 2021). 
Along the way, Jeff Bezos has faced criticism from various people, even though he made the single-largest charitable contribution to help fight climate change 
has the ability to adapt their ideas to those of others. They are capable of creating a place where employees are comfortable and secure and they feel encouraged and motivated.
(Sites.psu.edu, 2013).
According to Northouse (2021), 
them. 
. Compared with the technical skills considered tools for working with things (such as knowledge in various fields), human skills require the ability to work with people and know how to approach 
Human skills
SPEAKER NOTES (MARCELA IULIANA DAN)
conceptual abilities, Amazon has achieved this amount of success, its growth has increased by 70% in the last year and the current net worth of the business is $1202.67 billion. With the help of his conceptual 
(BBC News, 2021).
wages 
Jeff Bezos is one of them. His total wealth has increased up to $74 billion and he still owns an 11% share in Amazon. And most of their wealth is sourced from their property and their shares in the market, not their 
skills, Jeff Bezos succeeded to achieve a huge amount of money during the pandemic. While the whole world was running towards a bad economic environment, then a handful of people made heady money and 
Bezos has very sharp conceptual skills which made him able to transform a start-up business into a billionaire businessman. He has applied this skill to clarify his vision regarding the business. Through its 
(Megheirkouni et al. 2018).
business and it is a very important skill to develop for the senior members of the management 
Conceptual skills are the mix of ideas and concepts which are more emphasised in the strategic planning and creating goals of the business. With these qualities, a leader can deal easily with negative situations in 
makes the leaders more efficient in decision-making and increases their interest in innovations.
his leadership to work hard and put more effort to reach the aimed goal of the organisation and make more profit for the business as well. Conceptual skills enhance creative ideas and a sense of business. It also 
A successful leader is expected to have a great mind for making strategies and will have a great vision regarding the future of the organisation and the success of his planning. He must motivate the members under 
Conceptual skills
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MINTZBERG MANAGERIAL ROLES THEORY 
(STEFANIA PROHNITCHI)
Interpersonal roles
•
The interpersonal cluster presents the overall management 
supportive role of a manager 
Strengthening internal workforces and building networks 
for the betterment (Mansor 
et al. 
2019). 
•
Figurehead, leadership and liaison are the main functional 
area of interpersonal area (Diskienė 
et al. 
2018). 
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and 
distributing 
Managing, 
•
information about business practices 
detailed 
maintaining 
and 
communicating 
•
Informational roles
(STEFANIA PROHNITCHI)
disseminator 
the informational role 
spokesperson are the main functions of 
and 
Monitor, 
•
specific role (Pachura, 2019). 
this 
of 
parts 
the 
are 
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Entrepreneur, 
•
situations and manage resources 
Making a decision to minimise the effects of the conflict 
•
roles 
Managing behaviours and encouraging changes are the main 
•
disturbance-handler, 
(STEFANIA PROHNITCHI)
in 
responsibility of the decisional role (Stewart, 2019). 
the 
managing 
functions 
main 
the 
are 
negotiator 
and 
resource-allocator 
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business ethical values. 
different managerial roles is to developing functional applications of the company in their external business environment with personal 
In the context of discussing the role of the manager of Amazon, the main functional contexts are going to be analysed. Jeff Bezos following 
practices. Jeff Bezos is one of the most successful entrepreneurs who manages the most renowned e-commerce company in the current market. 
of a manager in their working area. As interpersonal roles of managers help to manage overall internal and external management supportive 
of an organisation. In terms of describing the factors, the components of the theory shed light on the three different roles and responsibilities 
The Mintzberg Managerial roles theory highlighted the roles of managers in the context of managing internal and external working practices 
•
•
Figurehead role
- The managers of Amazon play the role of presenting their products and services at any social events or activities y following 
the ideology of Jeff Bezos. Through these sources, they are able to promote their organisation's products and services to their customers. 
•
Leadership role
- Jeff Bezos promotes the process of engaging team members with different motivational practices to developing internal 
operational procedures to develop employees’ efficiency. Leaders of the company maintain the responsibility to motivate and inspire their 
employees to be responsible regarding their work. Having a motivated and inspiring nature of leaders the company is gaining a maximum 
range of employee engagement with their workplace. 
•
Liaison role
- In this particular role managers are responsible for building new networks for business expansion and developing their 
relationships with their stakeholders. 

[image: ][image: ]•
In the context of Amazon, the most growing e-commerce company under the ideology of their leader Jeff Bezos, the role and responsibilities of decisional roles are 
•
motivated with their perspectives. In the context of creating a communicative and productive workplace, Jeff Bezos has designed different leadership practices in a more specified way. 
- Managers of Amazon, maintain a communicative workplace environment and play the role of spokesperson to make it easier for other staff members to be comfortable with them and get 
Spokesperson
•
maintain a skilful employee base. 
- Maintaining delegates at the time of managing team members and conveying proper information to employees is the main functional role which the managers of the company play to 
Disseminator
developing the functional practices which may help to demonstrate their activities to minimising risks and maximising business profitability. As the most highest business 
own ideaology of leadership. 
the company's managers with proficiency. Jeff Bezos produces the functions of developing individuals performace ability by developing their skill base and improving the expertise in different area with 
- Analysing employees' performance outcomes and identifying every departmental issue along with solving those problems efficiently are the main responsibility of monitoring which maintains 
Monitoring
•
In the information cluster, managers are also maintaining a critical responsibility to manage interpersonal roles and responsibilities of their organisation to build a productive workplace. 
•
- Managers play the role of making critical decisions and minimising any disruption issues for better outcomes for the company. 
- The managers of the company play the main role of a negotiator to manage the requirements of departments and customers as well. 
Negotiator
•
digital shopping segment. 
- The managers of the company assign online functional resources among their different departments to maintain smooth business functions in the 
Resource-allocator
•
Disturbance-handler
•
changes accordingly. 
- Behaving as an entrepreneur, managers are responsible to encourage required changes in the organisation and promote the implementation of the new 
Entrepreneur
•
ideaology to minimize different operational conflicts. 
rich person as Jeff Bezos, the person has inspired different organizations and their own employees to being motivated and responsible towards their personal working 

[image: ][image: ]selection.
traits may be required. 
scenarios where different combinations of 
It does not consider the complexity of 
leadership and decision making. 
It contributes to better understanding of 
not guarantee it. 
Traits predict the leadership efficiency but do 
Increases the chance of high performance by 
Solid foundation for guidance to leader 
Weaknesses 
Strengths 
theory 
Table1. Strengths and Weaknesses of Buchanan and Huczynski (2007)traits 
ambition, and initiative were identified. 
executives, where traits of leaders such as emotional stability, human relations skills, 
Buchanan and Huczynski (2007) relate their analysis to a study conducted with 
traits. 
(VASILE ROBERT-GORE) 
emphasizes on the development of these 
born with these traits, there is little 
It is based on assumptions that leaders are 
identifying leaders from non-leaders. 
TRAITS THEORY REVIEW 
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Innovation; Jeff Bezos fosters a culture of innovation, and the company 
vision. For example, employees are clear about company vision. 
Motivation: Bezos can get people on board and motivate them 
Facilitation; The leader is a discovery driven and sees opportunities to 
face potential challenge 
Preparation; Jeff Bezos never ceases to learn, and he instils this 
attitude in his employees. He provides necessary training for them and 
encourage continuous development 
Determination; Bezos has tenacity to cross barriers and achieve his goals. 
operations are based on that. 
Mobilization; The leader has the ability to mobilise team in order to 
JEFF BEZOS’S LEADERSHIP TRAITS
(VASILE ROBERT-GORE)
Source SuperToast
Leader’s Principles 
based on Hegar 
(2012)
Leader’s 
Traits 
Risk taker 
Simplification: Bezos articulates and use a clear transformational 
•
•
Prudent communicator 
•
Has vision and long -
term oriented
•
Passion for invention 
•
Flexible 
•
Ambitious 
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the 
proving 
thus, 
dollars 
reaching almost 470 billion 
tremendously, 
increased 
has 
2021 
to 
company 
from 
revenue 
Amazon's 
Amazon Performance 
Source: Annual Report 
Source: Adapted from Del Ray (2021) 
Satisfaction 
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JEFF BEZOS’S LEADERSHIP EFFICIENCY

[image: ][image: ]SLIDE 1. Traits Theory Review 
Jeff Bezos is considered a transformational leader. According to Hegar (2012), leadership principles that relate Bezos style and traits are simplification, motivation, facilitation, innovation mobilization preparation, and determination. 
SLIDE 2. Jeff Bezos’s Leadership Traits 
these traits and there is little emphasize on the development of these traits.
not guarantee it. It does not consider the complexity of scenarios where different combinations of traits may be required. It is based on assumptions that leaders are born with 
leadership and decision making and increases the chance of performance by identifying leaders from non-leaders. On the other hand, it predicts the leadership efficiency but do 
relations skills, ambition, and initiative were identified. The theory has a solid foundation for guidance to leader selection. Also, it contributes to better understanding of 
societal developments. Buchanan and Huczynski (2007) relate their analysis to a study conducted with executives, where traits of leaders such as emotional stability, human 
through leadership traits; however, various scholars have differing views on these. It is also questionable whether these traits change over time because of new trends and 
Traits leadership theory attempts to explain distinctive leader effectiveness characteristics by identifying personal traits (Gary, 2003). It is believed that a leader can be identified 
Simplification refers to Bezos ability to articulate and use a clear transformational vision. For example, employees are clear about company vision and objectives. Motivation suggests Bezos can get people on board and motivate 
is based on company performance and employee satisfaction metrics.
Huczynski (2019) approaches to leadership. Second, I will analyse Jeff Bezos's Leadership style, Traits, and principles. Finally, I will evaluate how effective Jeff Bezos's leadership 
the effectiveness of Jeff Bezos's leadership qualities from the perspective of Trait leadership theory. First, I will review the traits theory, focusing mainly on the Buchanan and 
Jeff Bezos proved to be a very effective leader of Amazon even in times of crisis, such as Covid, when many businesses were affected and reported low performance. I will discuss 
Introduction
SPEAKER NOTES ( VASILE ROBERT-GORE) 
Based on Statista Research Department (2022), Amazon's revenue from 2004 to 2021 has increased tremendously, reaching almost 470 billion dollars. In terms of employee 
proved to be an effective leader considering the exceptional performance Amazon demonstrated during the years.
To summarise, Jeff Bezos has various traits, such as determination and passion for what he is doing. Also, he is a prudent communicator and can create vision and change. He 
Conclusion 
from 180,000 to 1,510,000 – a 738% rise. Third, in terms of audience reach, the Web site went from a rank of 90th to within the top 20 (Amazon, 2021).
achievement of goals and objectives set. First, sales grew from $15.7 million in 1996 to $147.8 million – an 838% increase. Second, the cumulative customer accounts increased 
concern regarding the accuracy of the Connections Program. Thus, data projected by the leader may not be reliable. Amazon Annual Report shows remarkable success and 
satisfaction, Del Ray (2021) argued that based on a survey, 94% of employees responded that they would recommend Amazon to their friends. Nonetheless, there is widespread 
SLIDE 3. Measuring Leadership efficiency 
achievement can be among valuable techniques.
tool to evaluate or measure effectiveness is investigating the consequences of leaders' behaviour and actions. For example, assessing overall company performance, the commitment, and satisfaction of subordinates, and goal 
invention, taking risks and have commitment. However, without a proper assessment of leadership effectiveness is somewhat erroneous to assume that these traits are enough. According to Madanchian et al. (2017), the standard 
Bezos is a prudent communicator for his company; he keeps his plans, thoughts, and intentions private. Also, his leadership strategy and success lie at the heart of customer satisfaction, long-term orientation, and passion for 
continuous development, thus preparing his team. Determination is about Bezos tenacity to cross barriers and achieve his goals. These principles form the foundation of his attitude, behaviour, and traits. Stone (2013) argued that 
Mobilization principle refers to the leader aptitude to mobilise team to face potential challenges. Jeff Bezos never ceases to learn, and he instils this attitude in his employees. He provides necessary training for them and encourage 
them to their job. Facilitation is about the leaders drive to discovery and sees opportunities to learn. In term of innovation principle, Bezos fosters a culture of innovation, and the company operations are based on that. 
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