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introduction
In my assignment I am going to write about a company called ABC technology. They have one office in Cardiff and one office in Glasgow who needs to work together on a project, but due to the current pandemic and the geographically dispersed teams the project is behind six months behind schedule. The teams are used to meeting face to face to discuss projects, work on ideas and iron out any problems. However, as a result of poorly defined roles, different working styles and a lack of clear leadership combined with the move to online meetings, communication has broken down. This has also led to dispute between the two teams working on this new software. The two teams themselves are not very productive, and the difference in working style leads to conflicts between the teams, which adversely affects the entire project.
After initial consultations with the two teams, senior managers realized that if the teams working on these two projects combine their strengths and work effectively, they can create a balanced and effective team to complete the project. However, to achieve this goal, the team must overcome differences, define roles, better understand the dynamics of others, formulate ground rules and use appropriate communication methods. This will also help them establish contact and communication to avoid problems in the future.
I personally believe if the team in this company uses Belbin and Tuckman theory they could overcome these problems.
If they do what Belbin taught like if they use 
Forming 
At this stage, team members act independently. They just know each other, so they may be courteous and friendly, but have not yet established mutual trust. The focus of the discussion may be to define the scope of the task at hand and how to approach it. The team depends on the guidance and direction of the leader. 
[bookmark: _Hlk75908009]In Belbin terms, the team needs…
Storming
And if they use the strategy Belbin called storming which is the team begins to suggest ideas and compete with one another. People begin to form opinions about the characters of others in the team, so relationships can be making or break at this stage. Disagreements and personality clashes must be resolved, or it can lower motivation. On the other hand, if the team is too focused on consensus, they may agree on a flawed plan simply in order to keep the team together. 
Team members do not want to raise difficult topics because they are afraid of causing conflict. Especially team collaborators may feel uncomfortable with the discussion, but this part of the process is critical to the success of the team. Finalists and completion experts may take larger discussions to a detailed or intensive level prematurely.


In Belbin terms the team needs….
Plants to come up with new ideas and the supervising evaluator calmly analyses them. Labour relations reports can highlight potential areas of conflict between individuals and allow discussions to begin to resolve. Team contributors can also help build internal relationships. On the other side of the team role circle, modelers are valuable at this stage because they are direct, they will prevent the coordinator from getting too involved in team politics, and they will help move the discussion from ideas to results.

There is a risk that too many Plants may compete with the ideas, or they may be frustrated by the Monitor Evaluator pointing out the flaws in their ideas. Modelers are helpful, but they need to be deployed with caution at this stage - if your ongoing competition turns aggressive or confrontational, this issue needs to be addressed to ensure that a good relationship moves forward.

Norming 

There is greater coherence and consensus in decision-making. Roles and responsibilities are clarified, and the team moves towards a more harmonious work practice. The discussion revolved around the development of the workflow. The sense of team competition is enhanced, and the spirit of cooperation is enhanced.

In Belbin terms, the team needs to …
Know clearly who should do what. Understanding the strengths and weaknesses of team roles within the team will allow team leaders and other team members to quickly determine who might be a good fit for what type of work and when each contribution is needed. Coordinators are competent to facilitate collective decision-making, while implementers have the ability to plan efficient processes because they have a reliable and invariable structure at their disposal. It requires resource researchers to step out of the team and gain in-depth knowledge of the competition.

The following risks exist…

. ... The factory may try to get the team to be interested in new ideas when work has already started, causing interruptions. At this stage, they may prefer to transfer to another team, where they can participate in the early stages again.

Performing
In this era of high performance, the team understands its own objectives and goals, is proactive and knowledgeable. Team members are autonomous and can handle decisions based on agreed standards without the leader being present. Disagreements can be actively resolved within the team.

As far as Belbin is concerned, the team needs to continue to use Belbin's language and understanding to ensure that they continue on the path to becoming a high-performance team.

Adjourning
Now that the team has been collaborating for a while, perhaps it is time to introduce observer assessments: do individuals show a clear picture of the team's role, or does the team notice a different advantage than what they see themselves? This stage is the time to formulate new goals and plans to ensure that the past contributions of individuals and teams are fully
Well-known and recognised.

Leapfrogging to Performing

The long-standing team may expand, recruit more members, and build on their success, or it may disband after the project is successfully completed. But that's the best case. Many teams get stuck and end up repeating the first two stages repeatedly, especially if they don't meet in person often. Belbin's team role language can speed up the process of transferring a team from one stage to the next by allowing team members to understand each other and the contributions needed to aid teamwork. This common frame of reference allows people to participate, express preferences, explain how they can work better, and resolve conflicts with each other. If a team has never worked together before, or there are "new" and "old" guard scenes, it will be invaluable: Belbin is always a great balancer and helps cohesion.






Belbin and Tuckman | TrainingZone
www.trainingzone.co.uk › community › blogs › belbin...

same information can be found in the following websites too




Tuckman and Belbin go hand in hand | Stanwick
www.stanwick.be › blog › tuckman-and-belbin-go-han...



Belbin and Tuckman
www.belbin.com › resources › blogs › belbin-and-tuck.



Possible solution to ABC problems

ABC technology staff should know that effective communication is important because according to {CIPD  2017}. If there is no effective communication within the organisation there will be very little or limited information between them.  Effective communication is also important to build trust among themselves like there will be more employee engagement, and it shown to have significant impact on employee engagement, the culture of the organisation and productivity.
In modern times virtual communication is important because sometimes we do not all work under one roof.  For example, like this company ABC technology they have one branch in Cardiff and another branch in Glasgow. So, it is especially important to learn how to communicate virtually.  There are many ways to communicate in modern era.  Like zoom or Microsoft teams and they can also use WhatsApp or email, instant messenger or chatbots and these can be beneficial because hr can use chatbot for scheduling they have access to workplace calendars, and they can answer operational questions such as leaving entitlement, payroll queries or other elements of day to day business life. 
ABC technology should know that team working is important because there’s a proverb two heads are better than one if everyone works in a team they can each say their ideas on how to improve their business and at the end they all can vote on whose idea is the best.  And use that idea to improve the business. And also they should know that if they cant work in a team like if they do not get along with each other the company wont go forward. Because no matter how big or small a company is everyone in that business must learn how to work in a team if some one has a problem with their colleague, they must sort it out and if they find it difficult to solve their differences, they should consider that if they don’t get along then this will effect the business and then they might lose their jobs.  And if they still find it difficult to sort their problems, they should tell the manager about their problem.  And the manager must sort their problems. Because the manager must know in order to move the company forward, he or she must sort the staffs’ problems out. If the manager or employer sees that they still can’t sort their staff’s problems out, then they should release the staff who are creating trouble.
ABC should follow the examples of all the successful companies whose staff works in a team. 

For example, HP is a successful company who values teamwork they said they have got results from teamwork they said “we effectively collaborate, always looking for more efficient ways to serve our customers.
Here is another example of another successful company that got better results from teamwork : Archer Daniels Midland (ADM) (agriculture)  they say “ We believe the best results are achieved when we work together. We are good colleagues; we work hard, support each other, value our differences and strive for our mutual success.”

Another example of a successful company who values teamwork Caterpillar {heavy equipment}” We help each other succeed
We are a team, sharing our unique talents to help those with whom we work, live and serve. The diverse thinking and decision making of our people strengthens our team. We respect and value people with different opinions, experiences and backgrounds. We strive to understand the big picture, then do our part. We know that by working together, we can produce better results than any of us can achieve alone.”

 Another example of a successful company who value teamwork :ConocoPhillips (oil & gas) this is what they say “Our can do spirit delivers top performance. We encourage collaboration, celebrate success, and build and nurture long-standing relationships.”
Another example of a successful company that values Teamwork: KKR (investment firm) this is what they say about teamwork” Teamwork is at the heart of how we operate. We pride ourselves on our one-firm approach, working proactively and collaboratively across businesses and geographies to achieve the best possible results. We continually look for ways to help one another, no matter the issue or where the opportunity resides. In keeping with this approach, every person at KKR owns equity and shares in our success. We subscribe to the ethos that we can achieve much more collectively than any of us could individually.”
Another example of Successful company Cliff Natural Resources (mining) 
This is what they say about teamwork” Actively involve others in decision-making… know when to take a leadership role and when to be an active member… recognize the value of teamwork and the synergy it creates.” 
6 Examples of Teamwork in Business | Ferguson Values
https://www.fergusonvalues.com › 2014/01 › 6-exampl...





Conclusion
Personally, I think Caterpillar’s definition is superb. But regardless of how a company defines teamwork, one thing remains constant: it promotes the cooperative effort of two or more people to achieve the stated goal.
Teamwork is clearly one of the reasons why all the above businesses are Fortune 500 companies.





 

