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1. Introduction

In the proposed event, named "Empowering Women at Work: Equality, Diversity, and Inclusion Summit 2025", organisations and different stakeholders are seeking to discuss the issues and opportunities associated with inclusion in the workplace, across different industries (Les Roches, 2022). The event will be hosted by the Hilton Hotel in Bucharest in September 2025 and will connect business executives, professionals in the field of Human Resources, leaders in industry, and policy influencers to facilitate discussions on the significance of Equality, Diversity, and Inclusion (EDI) in work environments.

This event's inspiration derives from the increasing global shift towards equality and inclusive workplaces, which is reflected in similar movements such as #MeToo, Women in Leadership and the OECD initiatives on diversity. The latest studies are indicating a greater demand for informed debates and applicable strategies on diversity in the workplace, which makes this summit a relevant and welcome opportunity (OECD, 2020).
Choosing Hilton Bucharest as the location is in line with the brand's Corporate Social Responsibility (CSR) goals and its engagement towards diversity and inclusion (Hilton Culture, 2025). Its modern location and state-of-the-art facilities make it an ideal venue to host such events, ranging from higher profile events, interactive workshops and social networking sessions (Confernce Hotel Group, 2025).

Outlined in this report is the strategic planning and considerations for the event's delivery, which are required for its subsequent implementation, assuring its impact and lasting impact in terms of workplace inclusion.

2. The Event Cycle

The Event Cycle is a well-structured process for planning, implementing and assessing events (EventPro Software, 2025). Its ensures that each aspect of the actual event is planned and designed to succeed. 
                                                        Events Cycle diagram
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Goldblatt's event cycle model offers a commonly used framework which consists of the four phases:

Research – To understand the market requirements, intended audience and the venue practicability.

Designing the event – To design the event topics, the marketing strategies and its operational aspects.

Planning – Allocating resources, budget, marketing and logistics.

Coordinating – Managing delivery on-site, involving speakers and audience participation.  
         
Assessment – Feedback collection and evaluation of the event success (Goldblatt, 2005).

2.1. Application to the Proposed Event

Research – Based on an analysis of the market and corporate diversity patterns, it was identified the necessity of an event on Women's Empowerment and Equality, Diversity, and Inclusion in Bucharest. The findings revealed a shortcoming regarding the corporate debate on EDI in industry conferences in Romania (Badea et al., 2020). A consultation with Human Resources managers and executives, confirmed the necessary value of an appropriate event for workplace inclusion.

The design – The event is designed to combine speeches, group discussions, networking opportunities and workshops. The Hilton Bucharest location was chosen due to its central location, convenient facilities and the company's alignment with diversity programs (Conference Hotel Group, 2025). The branding and marketing communications highlight the EDI values, career development and opportunities for leadership.

Planning – A comprehensive timeline was established, assuring steps were achieved regarding budget, venue arrangements and the marketing initiatives (Faster Capital, 2025). Major stakeholders, to include women's rights groups, business partners and EDI advocates, were engaged to provide additional resources in order to sponsor and secure speakers (Denedo et al., 2017). Collaboration with influencers and digital marketing strategies in order to create engagement campaigns prior to the event on Social Media (Facebook, LinkedIn, Instagram or TikTok) and other relevant networks was necessary (Digital Marketing Institute, 2024).

Event Coordination – A specialised team of 15 event management specialists will coordinate everything from speaker arrangements to catering services. During the event day, on-site real-time coordination through the event management system will assure flawless transitions in between speakers programs (Faster Capital, 2025). A specialised technical team will manage video and audio components, streaming for participants online and connectivity to internet.

Assessment – Participants' feedback will be gathered through a survey, an interactive Q&A session and interviews after the event. Benchmarks such as attendance levels, social media activity and sponsors' fulfilment rates will be also examined. After the event, feedback sessions will be carried out with relevant stakeholders in order to highlight possible areas to improve for future editions of the Summit (Sheerwood, 2007).

3. Event Concept

The Empowering Women at Work 2025 Summit is intended to provide a significant and captivating conference for participants. This event will combine unique networking opportunities, practical strategies and inspiring leadership to foster EDI at the workplace.
Participants may therefore expect a focused program agenda that will include keynotes, thorough panel discussions, workshops and well-structured networking activities (OECD, 2020). The Summit will also features an exhibition for companies and other companies that promote diversity and inclusion.

Organisers will provide dynamic learning experiences through workshops adapted for all professionals in different sectors, such as in the fields of hospitality, finance, technology, tourism and more. Participants will obtain valuable insights on how to apply EDI policies in their business organisations (CIPD, 2024). Furthermore, a special networking lounge will offer participants the chance to connect with professionals with similar ideas, to share common expertise and to explore opportunities related to their careers.

3.1. Event Schedule

- 10:00 AM – 11:00 AM –  Registration and welcoming reception

- 11:00 AM – 11:30 AM – Keynote speech – "Breaking Barriers: Women's Role in Modern Industry"                                                                                  

- 11:30 AM – 12:00 PM – Panel Discussion – "EDI in Corporate Structures – Strategies for Sustainable Change"

- 12:00 PM – 1:30 PM – Networking Lunch & Exhibition

- 1:30 PM – 3:00 PM – Workshops:


- Session 1 – Women in Hospitality and Tourism Leadership


- Session 3 – Overcoming unconscious prejudices in the corporate environment

- 2:00 PM – 3:00 PM – Coffee & Networking Break

- 3:00 PM – 4:00 PM – Debate – "The Future of Diversity in the Workplace"

- 4:00 PM – 4:30 PM – Closing and Call to Action

Following this program, the participants will leave the event well-informed, motivated, inspired and equipped with practical strategies to improve inclusivity in their particular sector.                                                 
4. Aim and Objectives of the Event

The purpose of this event is to stimulate discussion and to encourage policy makers to facilitate action on strengthening Equality, Diversity and Inclusion (EDI) at the workplace by sharing their expertise, developing networking strategies and promoting best practices within corporate and other forms of corporate structure.

4.1. SMART objectives


- To increase corporate awareness of the EDI practices by bringing together a minimum of 300 participants in debates on workplace diversity and professional growth.
Improve opportunities for professional networking by connecting a minimum of 100 new business leaders through organised networking sessions, mentorship programs and opportunities for new partnerships.

- To measure the impact and involvement by gathering feedback after the event from a minimum of 75% of participants, reviewing the social media interactions, and surveying the stakeholder ratings to refine upcoming events.
To develop and deliver EDI toolkits, which will synthesise the main insights of the event and be distributed to all attendees and business partners, no later than a week after the event.

 - To ensure commitment over the long term by having at least 10 of the participating companies to implement or to enhance their current EDI policies, and measured by conducting surveys at six months after the conference.
5. Event Management

A successful Summit for the Empowering Women at Work 2025 is grounded on effective event management, which incorporates event operations, strategic and financial planning following the Event Management Body of Knowledge (EMBOK) model.
Management Operations (EMBOK, 2006).
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In terms of operations, the event needs close site coordination for venue logistics, food and beverage services, audio-visual support and personnel management. Located in Bucharest, the Hilton Hotel Bucharest provides amenities and world-class services, assuring a smooth experience for event participants (Conference Hotel Group, 2025). A team of up to 15 event staff, including dedicated coordinators, security staff and tech specialists, will supervise event logistic.

- Measures for health and safety (H&S) will be high priority, with fire safety procedures, medical aid, exits, and strategies for crowd control included. Accessibility will be a major objective also, with wheelchair assistance, interpreters in sign language and special digital event content for participants with visual disabilities (Health and Safety Executives, 2025; Cabinet Office and Disability Unit, 2021). A backup plan will additionally remain in place to deal with unexpected emergencies, such as electrical disruptions or cancellation of speakers on the last moment.

The Marketing Management – All marketing efforts shall be cross-channel and based on data, assuring the maximum coverage and involvement. A mix of influencer partnerships, e-mail marketing, social media channels and other partnerships will be utilised (Dodda, 2024). Platforms such as TikTok, LinkedIn, Facebook or Instagram will be exploited to engage and generate the participants interest and registrations. Other forms of traditional media, covering news announcements, TV and print advertising, will also increase awareness (Digital Marketing Institute, 2024).

This marketing campaign plan will be divided into a three-step approach:

1. Through Pre-event promotions which will raise event awareness using specific commercials and relevant marketing content.

2. Event participation with live streaming: Using real-time broadcast and updating feeds on social media.

3. A post-event follow-up which imply to share the event milestones, live reports of impact and public feedback in order to maintain engagement and plan upcoming editions.

5.1. Financial management of the project


A comprehensive budget plan will be essential to assure that the event remains financially feasible. The sources expected to generate revenue include: sponsorship from the companies which support EDI events; ticket sales, with up-front costs to increase participation; subsidies from the government and non-governmental organisations for Diversity and Inclusion programs; or fees from the exhibiting companies (Moss, 2022).
The estimated cost of the event is estimated to be €22,500, which will include location renting, caterers, all marketing costs and fees for speakers, tech support and unexpected situations. In order to minimise the financial risks, individual sponsorship offers will be developed to appeal partnerships on a long-term base, thus assuring sustainable financing for the Summit's future editions (GEFI, 2025).

With these event management strategies already incorporated in EMBOK, the Empowering Women at Work Summit 2025 will provide seamless operations, a high brand visibility and financial viability, and establish itself as a reference event in discussions on workplace diversity and inclusion.
6. Event Budget

Establishing a properly balanced budget is critical to the financial viability and sustenance of the Empowering Women at Work 2025 Summit. This budget considers all relevant expenses and revenues channels, assuring adequate financial planning and accountability.

6.1. Planned revenue sources

The event will be financially supported by different sources of income in order to ensure its financial viability:

- Sponsorship (€10,000), obtained from the companies which support EDI initiatives.

- Selling tickets  €20,000) which means 200 participants estimated at €100 per ticket.
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6.2. Funding Strategy and Risk Management


A back-up fund of € 7,500 is provided to cover unexpected expenses. The discounts for all early participants will stimulate an increase on ticket sales and different sponsorship bundles will assure partnerships for the long term. Measures to control costs will maintain expenses below the budget. Such a broad financial proposal will assure that the event is feasible, while at the same time ensuring that it has the highest impact on inclusivity in the workplace.
7. Industry Trends/Issues/Impact

Event industry is experiencing considerable changes as a result of the social, environmental, technological and economic shifts. Getz (2017) outlines that it is necessary for event professionals to accommodate the shifting trends in order to assure ongoing relevancy and sustainability, whereas Bladen et al. (2017) highlight the significance of incorporating the industry's existing practices to increase involvement and improve efficiency.

7.1.Trends in the industry


The hybrid and virtual event patterns trend imply the integration of the digital platforms which is allowing to increase affordability and audiences numbers, thereby sustaining a blend of experiences in person and virtual (Eventify, 2025). This Summit will be implementing a hybrid structure to address the international and telecommuting participants. Sustainability in managing the events is also a significant element. While this is in line with the Corporate Social Responsibility (CSR) targets, the sustainable practices, such as digitised materials, low-carbon strategies and eco-friendly catering, is now expected in the sector (Bladen et al., 2017). Furthermore, Diversity and Inclusion initiatives are a growing requirement for the events which promote inclusion and equality, thus strengthening the Summit's goals. Bladen et al. (2017) claim that events focused on Diversity are increasing a brand awareness and its image.

7.2. Industry challenges


Budget pressures – Facing volatile economic circumstances, attracting sponsorships and finances is a challenge. Planning in a cost-effective manner and revenue diversification of revenue is essential.

Challenges related with technology and accessibility – Challenges related to digital barriers can restrict attendance. An investment in platforms that are easy to use and technical assistance at the point of operation will decrease this risk.

EDI policy resilience – Certain sectors are often slow to embrace inclusivity, and this can impact both participation and the engagement. Getz (2012) recommends stakeholders to encourage strategies to promote a wider adherence by industries.

7.3. Event Impact


The Empowering Women at Work 2025 Summit is also expected to deliver a long-term impact in the sector by inspiring companies to adopt and implement inclusive policies that encourage diversity in the workplace. Moreover, it could strengthen mentorship and networking opportunities for empowering more women for leadership roles, as well as to position Hilton Bucharest as a premier location for industry events that highlight topics focusing on diversity.
8. Situational and Cultural Considerations

It is essential to fully understand the specific cultural and situational features of the Empowering Women at Work 2025 Summit to guarantee its success. The event's efficiency will depend on a complete evaluation of the internal and external determinants that influence its implementation. In order to accomplish this, a SWOT and PESTLE analysis will be conducted.

8.1. SWOT Analysis


Strengths

- High demand for diversity and inclusion programs at the workplace in industry.

- A strategic location offering good infrastructure and easy transportation.

- Experienced speakers and well informed content to ensure trustworthiness.

- A hybrid presentation which allows a larger public to participate.

Weaknesses

- High up-front cost necessary to organise the event.

- Challenges in obtaining long-term sponsorship.

- Dependency on the digital reach for an effective virtual presence.

Opportunities

- A growing international focus on EDI policies will also increase the event's visibility.

- The opportunity to position Hilton Bucharest as a recognised leader in organising EDI events.

- Broadening to an annual event with more partnerships from different industries.

Threats

- The competition from comparable events on diversity and inclusion in Europe.

- The economic decline may impact on sponsorships and ticket sales.

- Challenges related to logistics, such as possible speaker cancellations or technological failures.

8.2. PESTLE Analysis

Political factors

- Increased support from government for equality in the workplace and diversity policies in companies to encourage participation.

- Policies in legislation to promote EDI can increase the support from companies.

Economic factors

- Sponsorship and grant provision is influenced by economic stability.

- The budget limitations of the companies can affect the sponsorship levels.

Social factors

- A growing social awareness and an increased request for more inclusive jobs are contributing to attendance.

- Cross-cultural barriers may demand tailored solutions for speakers and discussions.
 
Technological factors

- Increased use of the digital platforms for public events will facilitate the hybrid participation.

 - Measures to ensure appropriate cyber security must be established to secure attendees' personal data and conference content.

Legal factors

- Complying with labour and equity in the workplace provides consistency with the legal frameworks.

- Use of intellectual property for content that is shared at the event.


 Environmental factors

- Sustainability practices in event planning, such as using digital materials and carbon emissions, are increasing the social responsibility of the companies.

- Restrictions in travel and other environmental concerns can impact face-to-face participation.
9. Conclusion

The Empowering Women at Work: Equality, Diversity and Inclusion Summit 2025 will be a strategic planned event, aimed to encourage a meaningful debate and practical outcomes regarding workplace inclusivity. The event structure which includes keynote speeches, group discussions, workshops and networking opportunities, provides a vibrant and captivating experience for all attendees. This Summit is also strategically positioned to have a durable impact on business policies and professional development.
Furthermore, by implementing SWOT and PESTLE analyses, organisers can potentially tackle emerging challenges, while capitalising on the main opportunities for a long-term outcome. The detailed financial plan, the marketing efforts and its operational logistics assure the feasibility, while its unique hybrid format increases its accessibility and engagement.

Lastly, this event acts as a facilitator for positive changes, by allowing companies and industry professionals to develop more inclusive and fairer and more equitable environments to create jobs for the next generation.
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