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 Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is when individuals combine their different skills and expertise, to overcome challenges, and to work collaboratively on a project or task. In the video, each person showed their unique set of skills which they helped use to complete the project. Some examples of this include Lena who uses her quality to oversee other team members work, Kenji reliability and calmness binds the group, and Alex whose computer science background allows him to create digital tools to help the team manage project timeline and workflows.
Importantly, teamwork also involves working through disagreements. In the video, Omar wanted to start the project quickly, while Lena wanted to prioritise researching beforehand. Kenji and Priya were able to mediate the disagreement via doing both ideas simultaneously, which is an valuable element of teamwork.










Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
I would say this part of the video represents the storming stage of Tuckman's Stages of Team Development model. The storming stage is where team members start to challenge one another’s ideas, leading to conflict within the team. This is evident in the video where Hannah and Lena facial expressions and body language look dejected, following Lena and Omar have an argument over potential strategies for the project. Omar wanted to power through with the project tasks immediately, whereas Lena and Hannah preferred gathering empirical evidence and research before beginning tasks.











Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
I would say that this part of the video represents the performing stage of Tuckman's Stages of Team Development model. The performing stage is where team members are able to work together effectively. In this part of the video, Omar now begins to work collaboratively with Lena, asking for feedback and advice on the tone and quality of his work, in direct contrast to the earlier interactions they had. Alex is also praised by the team for how his digital tools have helped the team organise their workflows, highlighting how they now begin to use different peoples expertise and skills. The team are also focused on their goal, in the video they are able to finally submit their project and celebrate the accomplishment.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision making is when a team are able to collectively reach a decision, rather than one person deciding for everyone else. It should take into account everyone own perspective and ideas. There are consequences of this however, as decision making will often take longer and as this video shows, can create disagreement and conflict. Right at the beginning of the video, Omar wants the team to power through and start the project straight away, without consulting any other team member on this decision. Naturally Lena and Hannah oppose this strategy having expertise on using empirical and research data to make better informed decisions. At 3:20 in the video, Priya is able to effectively use group decision making get the team (but specifically Lena and Omar) to agree to a compromised strategy which takes into account all parties different ways of wanting to complete the project.















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Nominal technique is a decision making method, where team members first generate idea individually, then they share them in a open environment, finally ranking them via vote, ensuring everyone’s idea are heard. This method can help to prevent dominant individuals from determining group outcomes. An example of this could be Priya at 3:20 where she is able to take in both Omar and Lenas idea about how the project should be run. She convinces the team to agree to both approaches, greenlighting Omars creative side of the project, while simultaneously agreeing to spend 48 hours to help Lena identify specific data points she needs. This compromised approach prevented Omar from taking direct control of the project, seen right at the start of the video.











Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya uses the collaborating mode of Thomas-Kilmann model. This part of the model requires high assertiveness and high cooperativeness. Her statement, "We do not have to choose between being brilliant or being thorough." Opposes the win-lose mentality that could have been interpreted by her decision making. Instead she supports Omar, by greenlighting his creative side of the project, and she supports Lena, by committing to 48 hours to help verify data point entries. Importantly neither side gives anything up, and both goals are able to be met. This differs from a potential compromise where each side would need to give something up, potentially causing resentment in the team.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
At this specific part of the video, Hannah can be seen in the lens of the avoiding mode of Thomas-Kilmann Conflict Mode. This means Hannah has low assertiveness and cooperativeness. Hannah ‘shrinking back slightly in her chair’ and softly trailing off as she is spoken over by Omar are clear body language signals which show she is withdrawing from the conflict Omar and Lena were having. This meant neither her own concerns nor the teams were being engaged. At 2:37-2:47 Omar behaviour clearly makes Hannah uncomfortable, impeding her ability to engage and support other team members like Lena, whom she had originally taken her vision for the project. 












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex demonstrates the implementor role the best in Belbin’s model. Alex builds his team digital tools that help to manage the project timeline and workflows, being directly praised by Omar in the video at 4:02 for his tools being a “lifesaver.” These tools resemble implementors whose action helps creates efficient teamworking.

Priya demonstrates the team worker role the best in Belbin’s model. She directly helps resolve the project conflict between Lena and Omar, acting as a group leader and intermediate when the situation calls for it. Her “vibrant energy” helps to reduce tension and motivate other team members  around her.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omar demonstrates the shaper role in Berlin’s model. Omar wanted to originally power through the project rather than wait for his other team members opinions. His charisma and confidence helps to attract team members onboard to his ideas, seen through the first 10 seconds of the video where he presents his idea to the team. He can also be seen, negatively in the shaper role where at 2:00 he debates for 2 hours with his team, unsuccessfully, ultimately urging them to vote and move on with the project

Lena demonstrates the completer finisher role in Berlin’s model. She delivers document work through research and empirical evidence. After the conflict between Omar was resolved, she was able to productively help him at 4:08, cross referencing and peer reviewing his work so it would be ready to submit.











Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
After watching the video, I would naturally want to take the coordinator role in Belbin’s model. Coordinators tend to listen to other group viewpoints, drawing out people innate talents, and overall guiding the team through a people’s approach. In the video, Omar and Lenas conflict, paired with Hannah being put into an uncomfortable position, made me feel that if there was a dedicated coordinator to begin with, perhaps the extent of conflict would be less. With foresight, perhaps I would of intervened as a coordinator earlier on in the video, delegating tasks like research to Lena and Hannah and creative design to Omar, giving the freedom to peruse their ideas, rather then have to debate them like in the video at 2:00 where Omar spends two hours trying to convince others, and forcing a vote against the wishes of other team members like Lena.
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