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Introduction
In today’s era employment skills are extremely important, lets take a look in Reflecting on my personal journey of learning arising from my business plan and skills acquire These skills are apply to a variety of stages in my life and day to day activities. Here, I will discuss about my personal reflection regarding the application of both hard and soft skills while developing a business plan. I intend to discuss this report according to the Gibbs Reflective cycle in order to effectively complete this assignment. This model has been used extensively by numerous researchers over the past to develop a clear understanding on the hard and soft skills while developing a detailed business plan.
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Figure 1: Gibbs Reflective cycle
(Source: Leadership development: an applied comparison of Gibbs’ Reflective Cycle and Scharmer’s Theory)
(Potter, 2015)
By collaborating the work of other researchers, the following business plan has been developed keeping the Gibbs Reflective cycle model in mind. We had opted to develop a business plan for a travel agency, which I decided to name asGet-A-Way.
[bookmark: _Toc522191467]Description
As mentioned earlier this report will focus on developing a business plan for a travel agency.In this process number of us were involved in brainstorming to develop a detailed plan for the various processes involved in a business plan. Furthermore, the distribution of the tasks to the team members, preparation for the task activities as well as setting down the information regarding the business plan into presentation slides and thereafter delivering of the presentation before the audience was to be done as the activities of the project (Rangkuti, 2015). We selected this field as our interest because of the guidance we have received from our class teacher. He has been extremely supportive. Additionally, in this segment we all have a great knowledge. Hence, we believed that working for something in which we have good idea will help us enrich our capabilities and enrich the content of the report. 
Once the formation of the team was done with, we decided to meet with our tutor for guidance on the project. The discussion that we had with our tutor enabled us to proceed with sufficient knowledge, ideas and concept regarding the completion of the project. Our tutor advised to develop an innovative and feasible business idea. Furthermore out tutor advised to apply our professional as well as personal set of skills in the development of the project. 
After the discussion with the tutor, we decided on a brainstorming session in order to approach the project through a creative thinking approach. Brainstorming is an important approach for the development and generation of new concepts and ideas (Phadermrod, Crowder and Wills, 2016). 
The structure of the plan comprised of an Executive summary, the aim and objectives of the business along with the mission and vision statements (Cottrell, 2015) for Get-A-Way. In addition to that the description of the business, including the legal status, financial and operational plans for the business, marketing strategies and the risks involved and their efficient management has also been mentioned. Individual sections were distributed among the team members, with the responsibility of overseeing and completing the activities and tasks.
[bookmark: _Toc522191468]Feelings
Initially, I was shaky as I had no idea on how to work on this business plan. This was the first time I was writing a plan. Given the guidance of my teacher and fellow members I was able to do it. However, I had to encourage myself, considering that no matter how difficult the tasks seemed I should take up this challenge and brush up my skills to prove my capability to myself (Brown, 2014).
[bookmark: _Toc522191469]With proper guidance I was able to start the report. I started with drafting the mission and vision statement for the travel agency that I was going to introduce. The first step was basically to gather the industry information as in some data collection which I believe is something I am good at. So, I did some quick research on this industry and how it is performing. After gathering the knowledge, I started to focus on the legal status and the risk management aspects of the business. After completing this report, I felt a sense of relief and a confidence in me that if I push my skills then I will be able to perform better in my life.
Evaluation
As this study was about identifying my personal skills which could be better explained by the SWOT analysis model. Hence, I used this model to identify my strengths, weakness, opportunity and threats that will help me to enhance my employability skills.

	STRENGTH
	WEAKNESS
	OPPORTUNITY
	THREAT

	1. I possess an efficient data collection skill which I have inherited during my research module course from my teacher.
2. Even though English is not my first language but I have a good writing skill.
3. I have an intuitive nature, which enabled me to conduct a risk assessment for the business to be developed. Furthermore, planning for the risk management was done based on the risk assessment.
4. My proactive nature helps me to look into details of a new thing. 
5. Creativity is also one of my strengths which I look forward to explore.
6. Detailed planning is something I am better at
	1. I get carried away with too many details which makes the work lengthy for me and additional burden to complete the task on time.
2. I need to work on my presentation skills. Despite knowing everything I stammer in between my work.
3. Making the report organized and well-structured is a struggle for me.
	1. The utilization of data collection skills can prove effective. The management of the skills need to be polished to improve applicability in respective fields. 
2. Developing the communication skills is a threat which I consider because my fellow members are extremely good at it. But, I know I will need some more time and guidance to make it better.
	1. Should join some training to enhance my presentation skills.
2. Lack of interpersonal skills as well as good communication skills may act as barriers in the segment of employability in the 21st century. 



This research provided an opportunity to explore the aspects of myself which I required to modify and improve, through this project.
[bookmark: _Toc522191470]Analysis
In order to perform efficiently in this modern day, it is essential to develop certain skill sets. The employers today are looking for extraordinary skills (Kumar, 2016). The role that I played in the development of the business plan for a travel agency aided in my personal as well as professional growth. I was able to identify how I needed to improve and evolve in order to compete   for employment. However, my expertise in planning, helped me get through the development and planning of the legal and the risk assessment and management aspects of the business, Get-A-Way. This project helped me identify my internal capabilities and challenge my self-skills. This project helped me to identity my lack of adequate interpersonal and communication skills posed as threat, which I have already mentioned in my SWOT matrix. Furthermore, my effective research strategies helped in the data collection for gathering the information needed for the development of the business plan (Jackson, 2015). 

Furthermore, my weaknesses, which include inefficient communication skills,resulted in a fear of presenting the information and the final business plan to the audience. As this was my report so I had to overcome my fear and present this to the audience. As they say- Practice makes a man perfect. I did the same thing. I practiced several times in front of my friends and family before the final day of the presentation. They gave certain feedbacks which helped me to learn certain things with regards to delivering presentations and developing my interpersonal skills. By the end of the project, I had successfully overcome a few of my weaknesses, as well as efficiently achieved the requirements and objectives of the project. In addition to that, I must also mention that this aided in the development of employability skills as a 21st century graduate. As 21st century I should not only focus on my strengths I should also focus on developing the weakness and identifying the threats around me so that I can compete in a better way. On top that, as the world is stepping into the digital era in order to make myself compatible for all the employers of the country I should keep myself updated regarding the technological and digital revolution that is happening around the world.
[bookmark: _Toc522191471]Conclusion
The 21st century is a century of revolutions which demands the business operation to change drastically. So, I need to keep pace with the changes. After the successful execution of the project, I would say that as the scope of the project changes, so does the overall plan for the project. It is to be noted that the major concerns or restraints for the completion of a project can be listed as the scope, time and budget. The overall procedure of this report has taken to a mini walk of what a management of 21st century needs to do. The SWOT analysis has made me stronger and now I know very well my areas of focus and which areas I can easily sell in the employability market. 
The application of my planning skills helped me to get through the challenges that I faced. Furthermore, I had planned the use of appropriate methodology in order to execute the tasks and complete the project within the given or estimated time frame. Working on a business plan for a report has given me an idea on how a actual business plan looks like. Before undertaking this report, I had no idea on how a plan looks like.  I have also identified my weaknesses through this project which had proven as a challenge to me. Additionally, I had also identified my strengths and chosen on work on both my strengths and weaknesses. Lastly, the detailed research work and brainstorming and seeking the guidance of my teacher has helped me to shape up and develop my skills in the planning and writing the ideas for a business plan of the travel agency named 
Get-A-Way.
[bookmark: _Toc522191472]Action plan
Since I know my SWOT now. I plan to attend some training and focus on myself to build my capabilities so that I can compete with the 21st century graduate. If the chance or opportunity arises for me to work on this particular project again, I would be more detailed and careful and know on which segment to focus on. Tapping on my strengths and working on my weakness is how I would approach the project. Additionally, I would seek the help of my teacher’s and fellow members who should help in developing my presentation skills. It is not only the training that I am planning to focus on. I plan to undertake practical dummy presentation session once every month in front of them so that they can highlight my mistakes and comment on my progress.  The best way of learning is to practice realistically by getting on the field. Bookish knowledge and trainings does help but to exceed in life one needs to get down to the field. 


[bookmark: _Toc522191473]References
Bassot, B., 2016. The reflective journal. Macmillan International Higher Education.
Brown, J.D., 2014. Self-esteem and self-evaluation: Feeling is believing. In Psychological Perspectives on the Self, Volume 4(pp. 39-70). Psychology Press.
Cottrell, S., 2015. Skills for success: Personal development and employability. Macmillan International Higher Education.
Jackson, D., 2015. Employability skill development in work-integrated learning: Barriers and best practice. Studies in Higher Education, 40(2), pp.350-367.
Kumar, K., 2016. Reflection and its uses in Problem Solving and Personal Development.
Phadermrod, B., Crowder, R.M. and Wills, G.B., 2016. Importance-performance analysis based SWOT analysis. International Journal of Information Management.
Potter, C., 2015. Leadership development: an applied comparison of Gibbs’ Reflective Cycle and Scharmer’s Theory U. Industrial and Commercial Training, 47(6), pp.336-342.
Rangkuti, F., 2015. Personal SWOT analysis. GramediaPustaka Utama.
Tukker, A. and Tischner, U. eds., 2017. New business for old Europe: product-service development, competitiveness and sustainability. Routledge.

Page 9 of 9

image1.png
00
0
@@@




