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PART 1
[bookmark: _Toc457772394]Introduction
This essay is going to discuss Ursuala Burns Leadership Trait, Leadership Style and the challenges that women face in their role as leaders. There are number of leadership traits which are considered to be important in order to lead the team effectively. Leaders are often categorized on the basis of their style of leadership, which could be autocratic and other include laissez faire. It is mainly believed no one style is fit for all and the leader is required to change its style based on the context and the situation. Successful leaders are able to lead the team in challenging times. No matter what the leadership style is all-successful leaders have confidence and believe in themselves, which allow them to take risks and face the challenges.
[bookmark: _Toc457772395]Analysis of the Leadership Traits
Sitting in the position of leader and becoming a leader are two different things. In order to be leader a person must have certain qualities and characteristics which make other people to follow the leader. 
Leader is often able to read the situation quickly is self-aware and open-minded. They believe in hard work and try to encourage the employees to work hard by constantly motivating them. Leaders are those that learn from their mistakes and improve themselves in order to avoid making that mistake again. Therefore, they have years of experience behind there wisdom and effective decision making. Instead of managing the process and system leaders provide direction and guidance to the teams, which enables them to put their effort in the right direction and ultimately help the team in achieving their objectives. 
There are number of traits that a leader has that determines his/her effectiveness in achieving the results and improving the performance of the team (Prabhakar, 2005). The organized leading is considered to be an important trait as it enables the management to achieve the results while keeping good and friendly relationship with the group (Hersey et al, 2010).  The other traits, which are considered important in today’s business world include Honesty and integrity. Honesty and integrity of a leader inspire the same quality of openness and acting ethical with in the employees. Also, Honesty and integrity brings confidence in once personality and also results in self-assessment and improvement in self-worth. Leaders also exhibit traits such as Confidence level, ability to inspire others in order to motivate them to work hard.
Leaders are also committed to their work when they set targets for themselves they remain committed and work hard until the goals are achieved (Hersey et al, 2010). Leaders are also having good communication skills and ability to control their emotions. Leaders also have high emotional intelligence, which enable them to interpret the body gestures and other nonverbal communication indications correctly. Emotional Intelligence along with the ability to communicate effectively enables the leaders to manage the team effectively and also make the employee to believe that the leader is able to understand them and value their effort in achieving the objectives.
Ursula Burns is considered to be a leader who has been authentic in her approach and self-aware. Ursula Burns has worked for decades at Xerox and therefore her personality has developed to incorporate the culture of Xerox and also have the personality, which is able to inspire others. Ursula Burns was confidant and open minded, she has effective communication skills and also has emotional intelligence, which not only help her in controlling her own emotions but also she was able to interpret the employees needs effectively and is able to respond accordingly.  
Ursula Burns also has a humble personality, which made her more likable among the employees, She has vast knowledge and understanding of business due to her past experience of working t different hierarchical level within Xerox. Also, she was knowledgeable and confident and often able to take risks in order to effectively deal with difficult situations. Leader abilities are tested at turbulent times and Ursula Burns was able to show determination in front of all odds and perception that woman are not good leaders. 
Ursula Burns was compassionate and self-confident and also is able to establish relation with her subordinates, which make her like by the employees and they could easily approach her for advice. Ursula Burns strongly believe in empathy, which has enabled her to listen attentively to others and thereby respond them in the most effective manner. The ability to be an emphatic listener also helped Ursula Burns in understanding employees from diverse backgrounds as he appreciates the diverse knowledge they bring to the organization. 
Ursula Burns also act as a mentor and she believes the leaders need to be a coach, which not only give tasks to the employees but also help them in achieving by giving them direction and also help them in developing their skills with the passage of time, which later on help them in improving their performance level. 

[bookmark: _Toc457772396]
Challenges Faced By Female Leaders
Female has not been given the same status as that to males was there is common perception among the people that women are not good leaders (Eagly & Carli, 2003). It is mostly believed that females are not fit for the leadership roles as they are more sensitive and caring and thus they are not expected to take the tough line when needed in order to manage the employees (Heilman, 2001). As males were dominating the leadership position in the early 21t century and past that therefore their personality was perceived to be the best fit for the organization. Men are considered tough as they love fighting and wrestling in general and therefore tend to be automatically selected in the leadership position in comparison to females who are considered more to be of caring nature and thus cannot handle the leadership position in a better way (Powell et al, 2003) Butter, Weld, & Parent, 2002).
In the early theories of leadership such as the Great Man theory glorified the leaders as Charismatic personality, which are born in that way (Jogulu, and Wood, 2006). So, there were very few groups of men that are considered to be worthy of leader. People often associate attributes like bravery, which make them great leader. Whereas in the early theories’ women were not considered as a fit for the leadership position. The role of females was not discussed in these theories. Also, the research on leaders’ attributes were solely based on males (Jogulu, and Wood, 2006). 
Then comes the Trait theories of leadership which also describes the traits that are important  for the leader in terms of masculine and women role were largely ignored. In the early 1900s women entered in to the business organizations and are given helping roles such as personal assistants and secretaries (Jogulu, and Wood, 2006). It was in the 1940s that the women entered into the management position however they were largely underrepresented at that time mainly because of the perception that women are not fit for the managerial roles. Instead they were perceived as having a care nature and therefore are best fit for the roles of nurses, teachers, assistants and careers (Jogulu, and Wood, 2006).
However soon after the Trait theories the researchers tend to started arguing that traits are not enough to be a successful leader rather there are certain skills that must be learned in order to be a successful leader. The behavioral theories of leadership suggest that the leader must show concern for the people and also concern for the people. This has opened the gate for perceiving the women also in the top leadership position. People start accepting that women could also be great leaders. However still these theories sonly enabled the women to reach 16% of the total leadership positions in the corporate world. 
Then Leadership style theories were presented in which the focus was on the different styles that the people in the leadership position, which were at that time mainly male, show in order to lead the people effectively. For instance, autocratic and democratic style of leadership, which was considered only from the point of view of males. In short t has been the perception that as males have been leading the organizations successfully from the past therefore they are better fit in those positions as a general rule. 
However, the biasness and general perception that the people hold in the mind tend to create challenges for the view women who were able to reach the top level through hard work and commitment toward their goals. Ursula Burns has to face the same challenges during her journey towards the top position at Xerox. People tend to think of her as a women who only fits in the helping roles but when they met her or have to interact with her during business meetings they realized the true potential of her. She was confident, knowledgeable and knows the functioning of Xerox at every level. This has given the confidence and knowledge which no other person posses and enables her to move to the top of the ladder. 
Ursula Burns being the best in her role and responsibilities still has to face resistance while acting as a leader such as women have to deal with work life balance issues, and other social stereo typical issue such as men are perceived to be more competitive and tough while women are consider to be weak leaders as they are considerate and affectionate in their Approach.
[bookmark: _Toc457772397]Effective Long-Term solution to Gender Discrimination
As evident from the previous research being done by the researchers with regard to leadership the general trend was to include males in the research while female was ignored especially at time of early trait theories and also in case of behavioral theories. This indicates that the general perception established in the mind of the people in the corporate world that male is best suited for the leadership position. 
In order to change this perception and to give equal consideration to males as well as female while considering for the leadership position is through education. More research is required to be performed from the point of view of females and therefore the performance of females in the leadership position must be analyzed and evaluated in order to compare their performance with that of males. This will tend to clear the misconception that the females are weak and therefore ae not fit for the leadership positions. The cotemporary theories of leadership which involved consideration of the transactional and transformation style of leadership has greatly helped in seeing the leaders as a mentor rather then as a boss. The transformational leadership theory requires the leader to be considerate and also require the leader to make its subordinates to develop skills which the leader posses in order to enable them to take the leadership position in the future. 
Another strategy in order to remove the perception of business women being leader is by educating the young generation by the use of different channels.  For instance, the young children at school and colleges should be taught through their text books of the women female leaders of the world and the success they brought to their county and companies. For instance, despite perception regarding women not fit to lead the people in crisis the countries which are being led by women were able to control the Covid 19 pandemic way better than their male counterparts in the neighboring countries, example: New Zealand Prime Minister Jacinda Ardern.
Therefore, there is a need to promote the role of successful female leaders in the media by making films and documentaries on them so that the people realize that women have the same ability and qualities to lead them toward success. 
Th second most important step that need to be taken s to make the policy of the organization to encourage gender diversification un the organization by employing more females so that males and females get equal representation in the organization. In case female representation in low in the organization the policy should be to recruit more females in order to give female more chance of representing at the organization.. At least in the beginning it should be a rule to recruit as much female employees as they are male being recruited.,. The world population is almost half male and half female therefore there is a need to allocate sets to females in equal proportion so that, these seats could not be occupied by the males. 
It is necessary to establish such a rule because only then we will be able to compare the performance of male vs females. As females are largely underrepresented in the organization therefore only a few reach the top position which thereby tend to create the perception that female is not that much hardworking to occupy more top positions as despite given equal opportunities in recent years very few women are leading the organizations. Therefore, it is necessary that as a rule female reorientation at organization is increased so that they are represented equally later on the rules could be amended based on the performance of male and females based on merit. 
[bookmark: _Toc457772398]
Transformational leadership and organizational performance
Ursula Burns was a transformational leaders as she not only leads her team from the front but also encourage them to take risk and use their abilities in the right way to achieve the goals. Transformational leaders are able to identify the potential in the subordinates and develop their skills so that they could use this potential in the best possible way in order to achieve the goals (Sahu et al, 2017). In other words, Transformational leaders are considerate and thereby achieve the targets of the organization through motivating the employees to work at their best level.  
Females are also considered to be transformational leaders as in this style of leadership the focus is on the employees and how to train the employees so that they could realize their potential. This leadership style brings the best out of the employees, and resultantly improves their performance level over time. In transformational style the leader reward the employees based on the performance which increases the completion level among the employees as they tend to work hard in order to perform better than others (Mandell and Pherwani, 2003). 
Transformational leadership is the most sought-after leadership style that tends to create more value for the organization (Ghadi et al., 2013).  The quality of Transformational leadership was the ability to predict the job behavior and also the financial performance of an organization for a period of time (Bass et al., 2003).  
The reason for Transformational leadership style s becoming so popular is its behavior as a leader being visionary and also encouraging and motivating his/her employees to be innovative. Transformational leaders make employees to find better ways to perform the tasks in order to increase the efficiency level through innovation. Transformational leaders never rest on the traditional ways instead they inspire other to take risks in order to find more efficient and innovative ways. Therefore, Transformational leaders help in reducing the cost by increasing efficiency on thanks performed and also helps in developing a culture of innovation which make employee to accept change without much resistance as they become used to doing things in new and improved ways. 




[bookmark: _Toc457772399]Conclusion
Women have been underrepresented in the business sector for the past century or more. The reason is lack of research and knowledge as how female could and are bringing value to the organizations. The leadership theories are been researched for the past few decades by only considering male as the sample taken for the research and woman was largely ignored. This has resulted in development of the perception that women are not better leaders. However, it is not true because women have shown their worth in leadership positions. 
However, women still have to face resistance and challenges in the leadership role as the general perception is that they are not effective leaders as men. Ursula Burns is one of the example of the challenges that women as a top leader in an organization faces and the determination they have to show in order to prove the men wrong. Ursula Burns had a charismatic personality but still she was humble and compassionate which made her more of a transformational style of leader. This is the reason that Ursula Burns was able to take Xerox to new heights.


PART 2
[bookmark: _Toc457772400]Reflective Essay
Since the early years I have heard about leaders such as Steve Jobs, Bill gates, and political leaders such as Winston Churchill and Roosevelt. The leader figures inspire me due to their vision and their ability to make other follow them. However, I was impressed by the personalities of these and the legacy that they left behind. Later on, when I read the course on the emergent Leadership skills we I was able to categorize the leaders who inspire other through their personality are Charismatic leadership. They are able to influence others through their personality which include the way they carry themselves, the way the talk, their confidence and decision-making skills make them stand out among the masses. 
Module on Emergent leadership management has taught me that there are different types of leadership styles and it is not necessary to follow a certain kind of leadership style in order to be successful. The leader could be autocratic that make decision him/her self as well as the leaders could take laissez faire which only acting as a guide and taking decision by taking input from all the people involved with their mutual consent. 
I also learned that the leaders are different from managers in the sense that managers are involved in planning and system management and control in order to ensure that everything work according to the plan. Where as leader led his/her team from the front. Employees trust the abilities and capabilities of a leader and it could be said that they followed the leader blindly. 
In the early childhood I believed that the leaders have super powers and it is somehow correct in terms of charismatic leaders however it takes more than personality to be an effective leader. The module Taught me that manager could be any person who have the ability to plan and manage the tasks however in order to be a leader you must certain traits and characteristics in order to e a successful leaders and make others to follow you. Charismatic personality no doubt effects the people perception but if the leader fails to live up to the expectations over time then the employees attitude changes. So therefore, as taught under this module there are certain traits which include being confident, open, having high self-esteem, ability to read other through non verbal gestures i.e. to be able to utilize Emotional Intelligence to read the employees are necessary for a person to become a successful leaders. These characteristics helps in building a personality that are liked by the subordinates. The Employees believes in the abilities of leader to take them out of trouble through his/her commitment and ability to solve challenging problems. 
I also learned that in order to be a successful leader you must be an effective listener as well as have the ability to communicate in an effective manner so that the employees listen attentively to what you are saying. This establish an element of Trust and confidence. 
Earlier my views that being a leader is very easy and you only have to order others and make them obey either by hook or by crook. Therefore, it might be necessary to punish people if they do not follow the direction or fail to do as instructed due to negligence. However, through this module I came to know that this is not always the case and the leader must be a person who is able to understand his/her employees and is able to assign tasks based on the capabilities of each individual. Secondly the leader must not only give orders like managers but also have to ensure the employees are motivated enough to reach the goals. For instance, a leader will need to constantly motivate the employees by giving them appropriate feedback not only at the end of the year but on regular basis during performance of the tasks so that they could improve performance on the job while they still working on it. In other words, leaders are more like mentors and coaches rather than bosses.
I have realized that being a leader is the most difficult task and also the most important as the leaders are those, which are later written as legends in the books of the History. Therefore, being a leader is not an easy task.
This module also helped me in understanding organization and how the leader, within these organizations become part of its legacy. It is the leader and no the managers who make an organization in the long term. Managers might be able to achieve targets related to a single year or two while leaders are visionary they take the organization to the heights of fame. 
For instance, take the example of Apple Inc the organization is one of the most famous brand in the world and the person behind its turnaround was a visionary leader Steve Jobs. Steve Jobs have unique ideas and have the ability to think out of the Box. This has helped him in creating innovative products and services for Apple Inc such as I pods, I Phone and Apple operating systems. Steve Jobs was able to create his own legacy. Even today no other company offering the same product design and services as are offered by Apple, which has created a strong customer base for Apple in the market. 
However, Steve Jobs also have to face criticism and have to deal with failures but he was confident and committed and strongly believe in his abilities which have ultimately made him a successful entrepreneur and a famous figure. 
This module also helped me in realizing that effective communication is a skill which need to be learned. Previously I was of the view that if I can speak fluent English then I can effectively Communicate but by reading about emergent leadership I realized that effective communication as the one used by the leaders requires the use of a lot of mental and physical faculties in order to be able to persuade others to do as you intent to. 
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