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Introduction.
This module is about the different types of learning vehicles which are used by companies to Improve their understanding of the workforce. It is also to see how employers and their employees can work better together. What development skills can be used to improve the working environment. How employers can develop the skills of their workforce. The benefits of having sound training and developing the skills and personalities of the staff. How training can enhance productivity, staff retention and save money for the business. Therefore, creating a happy and productive working environment. Also show the value of training and staff retention to the future success of organizations.
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Methodology.
I shall be using three different types of development vehicles to find out information about the companies and their workforce. How they recruit staff, what procedure is involved to make sure the right person is being employed. The first method to be looked at and understand its purpose is performance management and how it works. The role and purpose of performance management varies from its role in how an organization runs its business, employing staff, staff training and development, and staff retention. On how its staff are treated in the workplace and if there are any problems, how to resolve them. The second method is staff motivation and how it affects the morale of both the managers and employees. Why it is important to have people who are motivated that work for you. How motivated staff can be productive and more efficient at work. Finally, the third method is learning and developing your skills at work, and why it is important for business. The first reason is that if you offer your employees a chance to learn and develop their skills, it will benefit both parties. The staff will feel that they are wanted and have an opportunity to learn new skills and a chance to progress in the company. For the employees they will have highly motivated staff, which can lead to increase in productivity, learning new skills means they can do different tasks in the company. Also reduce the level of staff leaving which can save money on future recruitment and training.
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What Are Development Vehicles.
Development vehicles in the workplace are methods of training and learning new skills, to help the companies and employees. The need to help train your staff not only benefits the company, it is also beneficial to the employees. The positives for the company are that it will have staff that are trained to do new tasks with the skillsets learned. They can also be trained on the latest technology, thus reducing the need to recruit new staff. This will in enhance the credibility of the staff and company, knowing that they have staff that are trained and skilled. Managers can also be trained in how to deal with any problematic staff. This will help both the workforce and managers to work together productively.
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Performance Management.
The need for a good performance management team can help the company and workforce, come together and work as a team. The first part of the team is to try to identify what problems there are in the workforce and how to resolve them. Also, to identify what the job roles and duties are and if any training is required for the staff, (Govender M, 2020) so that the business can be competitive as this is important. For any company to stay ahead of their rivals they need to have staff that are trained and skilled in their job roles. It is also important for human resource team, to hire experienced managers, (Joshi D), because they will have the skills are needed to train the staff. The management need to recognize the importance of having skilled and trained workforce will help the business be more productive. The need for staff retention is also important as it can save the business money in the long term without the need to hire and train new staff. Performance management is not just the role of the HRM, it is also the responsibility of managers and supervisors to find out if there are any problems within the workforce. There should also be regular feedback between the staff and their employers to engage in any problems they may have, either at work or in their private life. Staff could be having personal problems at home which is affecting them at work, so by having someone to talk to at work such as a manager or HRM, can help to resolve the situation. Performance management team is not just there for the workforce it is also required to make sure that the managers and supervisors are doing their job. If a manager is not doing their job, the company will need to replace them. Managers can train employees who in the future might want to move into a higher role in the company and can step into the managers role if needed.
Employee Motivation.
Having highly motivated and hard-working staff is important to every business if it wants to be successful.  One of the most used theory of motivation is Abraham Maslow Hierarchy of needs in which he suggested that people are motivated by five basic needs, (Kunc N, 1992).  The first part was the physiological and simple needs. A place that can be called home, somewhere to go and relax and sleep at the end of a working day. Having something to eat and drink, romance and being independent. Having a secure job and somewhere to live which is a great motivator for people. You sense of belonging with your partner or family. A sense of self-esteem and actualization are all part of Maslows theory. If you have somewhere warm to go home to after work and food and drink is available this is a motivator for people. The need for the staff to feel wanted and valued is a great motivating factor, as the employees will know that their work is appreciated. Rewarding the staff and offering training so that new skills can be developed and used, (Benson SG, 2003) will help with staff retention and save the business money on hiring and training new employees. It will also be beneficial to the staff as with the new training they can progress in the company, and with will come an increase salary and better lifestyle. Another theory is Herzberg’s two-factor motivation theory, (Bexheti L, 2016), in which the motivating factors are recognizing your achievement’s at work, enjoying your job, having responsibility, and chances of learning new skills and progressing in your job. All of these would motivate you to work and enjoy your job. The negative or as Herzberg called them the hygiene factors such as poor working conditions, earning a low wage, no job security or training and a lack of communication with the managers leads to dissatisfaction at work, (Herzberg F, 2005) and could also affect your personal life.
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Workplace Learning and Development.
The chance for workers to get some training and development at work is also vital to the business and its success. The training plans that the companies have can enhance the skills of their workers which will benefit the business, making it more productive and the workers can have a chance to grow in their job. It makes them more aware about the job and their role within the company. The importance of training and developing your staff, (Clifford J, 2007) cannot be taken lightly, as it can help you gain an advantage over your competitors. The role of HRM is important as to the planning of the training and development. In the past companies used to bring people in to train the staff, but now that role is being more widely taken over by managers.  Teaching your staff new skills and help them to develop in their career will make them feel wanted. It can also help with staff retention, (Thompson A, 2014) as this an important factor. If organizations can retain the staff that have been trained it will help save on costs of training new employees and recruitment. By training the employees and helping them develop new skills, it will increase their confidence to do other tasks within the company. It can also help the business be more productive and efficient. It might also improve your soft skills such as communication, your attitude to work, social skills, (Musa F, 2012) and team work. The interest in people actually learning and developing their skills at work has increased as companies have realized the value of developing the skills of their workforce, rather than recruiting, (Olaniyan DA, 2008). It can be easier to train the staff that you have compared to recruiting and training new workers. First of all, they already know how to do the job, used to the working environment and company policies. Be more cost effective, save money on training and job advertisements. Staff will feel more valued and are more likely to stay with the company, enhance the value of the company with a strong and skilled employee.



8
 Development Vehicles in the Workplace.
In this section I shall be looking at a company example and the different types of development vehicles are used in the business. Writing a small profile of an organization, and the benefits of training to the company and its employees.
Profile of the business.
The company I have done a profile on is Amazon, one of the largest and most successful company in the world today. It started as a small independent business by Jeff Bezos in 1994 just selling books from his garage online, (Bezos J 1998), and in the next 20 years has gone on to be a major success story. From the early days of selling books on the web it soon became a success, and he realized the rapid growth of the internet, and decided to become a public company, (Dodge M, 1999). In the early days the company shares were not that high and it mainly sold books online. But gradually over the years it soon expanded its business online, first the company decided to sell items for other business on line, therefore increasing their revenue. As the business started to grow, it started to invest and expand the amazon web service which involves cloud computing which offers companies affordable and reliable services to store information, (Aljabre A, 2012) and to help the business grow. Amazon cloud service is one of the best, it also invests in the research and development of future technology to help it stay ahead of its competitors. The cloud service provided by amazon allows business to store information and data, on its vast cloud service system. The company also has developed apps such as amazons kindle reader, which was one of the first to provide e-books enabling people to read and store multiple books on the device, (Warren JW 2010), and opening  more warehouse and distributions center’s around the world as the company expanded and grew into a leading retailer and tech business.
Potential benefits to the business.
The need for companies to start training the staff and developing their skills is important as this will save them money in recruitment and training new employees. Teaching new skills to the workforce will make them feel like wanted and part of the team. Developing new job skills can help them to do different tasks and for the business to be more productive. The employees also have a chance to progress within the company and don’t feel like they are stuck doing the same job. This will also help with their motivation knowing that there are opportunities for promotion and better pay. The human resource team, can help identify who requires training, develop and plan training ideas. This will not only help the employees it will also benefit the company. The company benefit is both financial and also rewarding. The money saved on hiring new staff and training them can be invested back into the business. The company can have a more productive workforce who will have new skills and the ability to do different tasks. It can also help employees learn their full capabilities, and what they can or cannot do. In the past employees were not valued and given a chance to train and progress in the business. Now HRM and the management team have realized the importance of staff training and retention, (Browning M, 2011). In recent times the importance of the workforce has grown and businesses have realized the need for developing their staff skills and training. This will increase the company’s reputation by having more skilled workers. The company can also find out about any weaknesses in the business. The training will increase employee satisfaction and make them feel better about their job. 
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Potential benefits to the individual.
The employees can benefit greatly from receiving training at work and also the chance to develop their skills. The first thing is the fact that your company is willing to invest in you, and train you to help develop your skills, makes you feel like a valued member of the team. By learning new skills at work, you will have more confidence in your ability to do the job, and greater chances of promotion within the organization. Also having regular feedback and discussions with HRM and the managers will help you with any problems you may have, either at work or in your personal life. Your training can help increase you job satisfaction and make it less likely for you to seek employment elsewhere. The opportunity to gain promotion within the company and getting a higher salary, will also help you in your personal life. You might want to buy a house, have holidays and save money for the future. These benefits were probably not available to you before, now with more money you are able to do it. Job security is also beneficial as the company would not invest in you and then make you redundant. Learning skills such as team building can help with your confidence at work. You can also improve on your soft skills such as listening, talking, communication as they are just as important as technical skills, (Dean SA, 2017). Acquiring new skill at work will give you the confidence and ability to do your job, giving you great personal satisfaction and motivation.
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Personal Development Plan.
The personal development plan can help you to identify what your weaknesses are, and what kind of training that you need in order for you to improve your job skills. With the increase in technology and new working conditions and laws, employers have realized they need to have ongoing training for their staff, (Beausaert S, 2013). 
Profile of the person.
I am profiling someone that I know who works for amazon, in their warehouse in Coventry. The job title is Fulfilment Associate, just another word for warehouse worker as he tells me. He has been working there for the last 3 years. The only reason he is working there is that currently he is doing a degree in computer science at Coventry University, and he wants to complete the degree and try to get a graduate job working for amazon and try and get an internship as a software development engineer. He is 24 years old and wants to develop a career with amazon, as he believes the company is getting stronger every year. The opportunities are there for him as long as he has the qualifications and the correct mental and professional attitude. Even though his job is not challenging but more physical, it shows his willingness to get to know the company, how it operates and the people who work there. By studying for the certificate in amazon cloud services, can also help with securing an internship with the company. The willingness and desire to succeed is there and the motivation is obviously the financial gain and opportunities to progress in the company, by obtaining new skills as they are developed. As he knows the jobs outweigh the skilled workforce and amazon are looking for talented people, (By Simplilearn May 26th 2020).

Identified individual needs.
In this section I will identify and analyze the individual needs by doing a SWOT analysis, which is your Strengths, Weaknesses, Opportunities and Threats and exploring how this can help with future career development plans. This plan will only work if you are personally committed and want to do it (Hertig CA, 2020).  
SWOT ANALYSIS CHART
	STRENGHTS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Motivated
	Job Skills
	Career Prospects
	Qualifications

	Team Work
	Qualifications
	Financial
	Job Applicants

	Higher Education
	Experience
	personal
	Experience

	Responsible
	
	Job Security
	

	
	
	
	

	
	
	
	




With the help of the analysis I can take a look at the results and see the positives and negatives and how it can help with career developments. First of all, by looking at the strengths I can see that he is a highly motivated individual. Also, by working and studying at the same time shows the commitment to improving is education and responsibility to able to work at the same time. Good team work is also one of the strengths as the job involves working with other employees. There are also quite a few opportunities the main ones are 
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very good career prospects, chances to progress in the company. Job security is also important as it is a growing company and would not want to lose talented staff. From a personal point of the higher salary will give you a more comfortable personal life. There are threats and weaknesses such as lack of experience, relevant qualifications and other more experienced job applicants. All of these tell me that the positives outweigh the negative aspects and by achieving the right qualifications and some experience can help improve career prospects, (Bodi DC, 2016).

Personal Development Plan.
Having your own personal plan can help you develop your learning and training skills. By writing a plan it can help you identify your strengths and weaknesses, and come up with a guide to utilize your skills. Using a plan is still a good development tool and you can also get feedback on how to improve, (Beausaert S, 2013).
The plan below is based on maslow’s hierarchy of needs theory, is a motivation theory comprising of 5 different stages, (Mcleod S, 2007).
[image: Abraham Maslow and the pyramid that beguiled business - BBC News]
· The first part his plan is to make sure he has somewhere to live, not be short of food and water, be presentable and suitably attired.
· Stay healthy, the need for a secure job, the ability to buy your own property, having a stable relationship with the family and going out with friends.
· Chances to make new friends and work colleagues, having relationships, getting married and feel a sense of being wanted.
· Getting the degree and securing the job that you want fills you with happiness, gain confidence from the fact you have achieved what you wanted, and a great deal of respect for those who helped you achieve your target.
· Reaching your ultimate goal, financial rewards, respect from people who have helped you.
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Conclusion.

The report has shown that there is need for businesses and the staff they employ that there is a need to what kind of job skills they have. In this ever-changing world of modern technology, new regulations and laws, it is important for employers and their staff to understand what they are. Knowing these changes is beneficial for both organizations and their employees. Companies need to know what motivates their staff to work, is it purely financial, job security. Some people may just be working to earn money, whilst others have higher ambitions. Having feedback either by company surveys or group discussion with HRM will give them an idea of what staff needs are. Using development plans to train staff and teach them new skills, will make them feel wanted. The extra skills learnt could help them decide to stay and try and progress within the organization. This can therefore reduce cost in recruiting and training new staff, make the company more productive. They also have a responsibility for the welfare of their staff, and HRM need to help their employees if they require it. Workers who know that they have opportunities to learn new skills, and can get help with issues arising at work or home gives them job satisfaction and motivation.
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