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Brief Explanation of the Specific Business Problem
Green Haven Florist is a successful business specialising in bespoke flower arrangements. Established in 2016, Liam and Priya Patel have a adopted a sustainable lifestyle, which they have eagerly incorporated into their business, fast becoming well known within their area for their ecofriendly approach. Unfortunately, in the last 12 months they have suffered a 30% loss of instore sales. This report will identify probable causes of the downturn in business and provide solutions and recommendations to increase revenue using alternative methods.

[bookmark: _Hlk205982497]Two Alternative Solutions
Solution A Proposal: Increase marketing skills across social media platforms
In recent years marketing has evolved drastically and in the last decade social media has also become a commodity that is used daily worldwide. This has led to social media becoming an integral part of business growth by utilizing marketing campaigns through social media platforms, allowing businesses to create a brand that is more visible to a wider audience and creating direct links to the business’s website.
Using social media creates interest across a wider variety of people and therefore increases sales which would counterbalance the loss of in-store sales, it could also increase business growth beyond the initial loss if used to its full potential. (Cao and weerawardena,2023) (Sandino, 2025)
Solution B Proposal: Revamp the website.  
Websites can be one of the very first places in which customer engagement takes place; therefore it might be the first impression a customer gets of the business, and it is widely known that first impressions count . Optimizing is paramount to gaining new customers, consistently updating your website determines search engines that your website is active and will rank higher in the search engine. Thus, it is leading to attracting new potential customers as well as previous customers, crucially leading to an increase in sales and closing the gap of the loss of foot sales through the shop. (Nawir and Hendrawan, 2024)
Justification for Selected Solution
I have weighed up both proposals and which would provide the best solution to the downturn in revenue due to lack of foot sales and feel that solution A provides a quick and effective way to solve the initial problem. Social media platforms offer an instant audience and views, keeping posts interesting, entertaining and creative is a low-cost way of increasing brand awareness, there is less financial risk and taking into consideration that the business is suffering financial loss already this outweighs other risks social media can pose for businesses by using social media marketing specific tools. In comparison to proposal A, proposal B lacks that widespread brand awareness which is crucial currently to their business’s success.
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
As with all business solutions there are some risks associated with my solution. Social media can be a mine field and used incorrectly can do more damage then good, having said that the benefits still outweigh the risks.
One of the major drawbacks of using social media platforms is that the business needs to be mindful of culture, religion, sexual orientation, disability to name just a few. Any thing that could possibly cause offence could lead to the business page being taken down or restricted, A risk is cyber-attacks, and so cyber security is invaluable to the business. If the security was breached this could lead to a failure in data protection.
Plan to Implement the Selected Solution
The first step of the implementation plan would be to do research on using social media to gain sales for your company this should be done by Liam and Priyal Patel or a staff member they trust to do so, they should also look how similar companies are using their social media to gain sales, this should be done right away within the next two weeks. Whoever Liam and Priya chose to run the social media should make sure they put a link to the company website on each social media site that is easy to find .And finally this one will need to be done before your first post on your social media accounts is to keep up with social media trends and what is going viral and see if you can implement it in yours posts before paying  for promotion this should be done regularly
Means of Measuring Effectiveness of Implementation of Selected Solution
The specific aim is to make use of social media platforms to engage with and gain new customers with the potential to making up for the loss of in store sales. This is a reasonable goal to achieve if social media is used correctly, it has become more popular than ever over the last decades, and social media sites allow companies to promote advertise and sometimes sell directly on the site or a link to the company website. Within 20 weeks I would expect this to be attainable to make up for the loss in revenue.
Key Findings

· Social media can be a good tool to gain new customers if used correctly.
· Low-cost marketing via social media and a potential of a viral moment 
· User generated content outperforms traditional ads
· Cyber security is a main concern and should be taken seriously 
· Always make sure to respect and not offend any potential customers or visitors to your social media page 

· 
· [bookmark: _Hlk208302504]jjn
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Appendices
Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Social media already has traffic. Huge audience reach
+ 4
	Other companies can see and try to steal your companies ideas -1
	Humour can work better than traditional ads     +2

	Low cost marketing .  + 3
         
	Other companies can try and beat your prices -2
	Social media shops are increasing   +1

	When used correctly a company can survive off Tik Tok sales shop alone +3
	Following what other companies are doing instead of being unique   - 1
	User generated content outperforms traditional ads +2

	Direct link to your own website off your social media account +3
	
High competition from other suppliers 
	Posting behind the scenes can build trust          +1

	
TOTAL: + 20
	
TOTAL: - 6
	
TOTAL: +6



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 20


	Solution B

	Plus
	Minus
	Interesting

	A site that is easier to navigate will be more user friendly   + 4
	A new web site will not generate traffic on its own 
· 5
	First impressions are made in 3 seconds        +1

	An updated website will have better security features for the customers and the company + 3

	Takes time and needs constant updates 

-2
	Product photos means  more than product descriptions 
+1

	It will make the website more trusted by customers and search engines +3

	Cost of designing a new website  -2
	Mobile design is  ore important than desktop 
+2

	Make sure the website is mobile friendly aswell as desktop will help customers shop more easily +3

	Requires technical knowledge 
-3
	Adding videos can increase time spent on a page
+2

	
TOTAL: 13
	
TOTAL: -9
	
TOTAL: +6




Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Account being hacked 

	2
	3
	6
	Keep updated security and never share passwords
	Take back control of accounts and change password immediately and get a professional in to tighten up the security on your pc and maybe get training on cyber security

	2
	Getting hate comments on your posts 
	1
	4
	4
	add the setting where you have to approve comments
	Delete the comments and block user

	3
	
Offending viewers with offensive posts 
	2
	3
	6
	Be mindful what you post and be sure not to offend and sex, religion, culture, disability etc
	Apologise for causing any kind of offence and 




Appendix 3
Implementation Plan

Name the problem you are solving: Decline in revenue
Name the solution you are implementing: Social Media Marketing
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Do some research on social media advertising 


	Research what social media sites are most effective for advertising and selling products 

	This should be done as soon as possible 
	Liam and Priya should decide which member of staff should do this task or maybe a professional should be appointed the task


	Within 2 weeks 



	2
	Look at how other companies use social media to boost sales


	Research how companies can boost sales with the power of social media 


	Within the next two weeks 


	To be appointed by managers Liam and Priya 


	Within the next two weeks 



	3
	
Choose who will run your social media campaign 

	Appoint a staff member or manager who is user friendly with social media to run the social media for the company 


	Within the next week 


	To be appointed by Liam and Priya 


	Within a week 



	4
	
Make sure the social media is linked to your website 

	With the website link on your social media this will also bring more traffic to your website 

	As soon as the social media is up and running 


	
Liam and Priya 

	As soon as the social media is created 



	5
	
Keep up to date with social media trends 

	See what is trending on social media and see if you can incorporate that into your posts 
	This must be done at least once a month 


	
Liam and Priya 

	To be done at least once a month 5






· 

Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Make use of social media platforms to engage and gain new customers 




	
Aim to gain enough online customers to make up for loss of foot sales. 30 %


	
This solution would solve the problem and is a reasonable goal for the company to achieve 





	
Social media is more popular than ever with sites like Tik-Tok which allows companies to sell directly off the site 




	
Within 20 weeks we would aim to be up by 30% or more up to make up for loss of foot traffic 







(Parmenter,2015)
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