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Introduction
There are a series of challenges that the business faces on a day-to-day basis and the challenges are most of the time because of the external environment where the business is currently operating, the slight changes or fluctuations in the business environment can impact the business in a positive as well as negative ways. Retaining the employees for longevity along with the complexities related to the recruitment of the employees and suitable talent in the organisation is one of the key challenges. Some of the factors affecting the recruitment of employees are the demographics and the literacy rate of the demographics and socio-cultural factors and the factors affecting the retention of the employees are the availability of better job opportunities, better salaries, differences in the policies of the organisation and more. The research aims to investigate deeply the factors that affect recruitment as well as the retention of talented staff in the organisation for a longer duration of time.

Background of the company
Travelodge has a chain of hotels is all over the United Kingdom as well as in Spain and Ireland making Travelodge one of the prominent multinational hospitality businesses in the UK. The number of hotels is approx. 590 and the company was first established in the year 1985 and is headquartered in Thame, United Kingdom (Travelodge, 2023).
The research aims and objectives
The core aim is to identify the impacts of the external environment and its factors on employee recruitment and retention.
Objectives
● To identify the key factors affecting employee recruitment and retention.
● To access the positive impact of the external and internal factors in retention and recruitment.
● To access the negative influence of the micro and macro factors on the recruitment and retention of the employee.


Research rationale
The conduction of the research will allow the businesses to identify the key areas that they need to improve so as to enhance the level of effectiveness and efficiency in the business operations. The main benefit of the research is to identify the areas that the business needs to concentrate on so that the problems related to recruitment and retention are mitigated because the research will help the business adopt various strategies that will maintain retention of the employees as well as recruitment of the employees. The other benefit is that the research skills and knowledge of the subject matter that the researcher is conducting the research, the development of the research skills will broaden the knowledge which can further be very useful in future endeavours, especially in a professional career.


Literature Review
To identify the key factors affecting employee recruitment and retention
In accordance with Wassem et al. (2019), there are numerous external factors that are affecting the recruitment and retention of employees. Some of the factors that contribute towards recruitment are the demographics and the social and cultural inclination towards the trends, the unavailability of suitable talent for the job is another factor, the literacy rate of the people in certain demographics, the cultural differences in the languages and more are some of the major factors that lead to the complexities in the recruitment processes. The internal factors that affect and bring complexities in the recruitment process of the individuals are related to the lack of skills and professional HRM, lack of resources and capabilities in the firm, the image of the company, policy of recruitment, organisational policies and more are some of the key internal factors that are affecting the recruitment (Kamalaveni et al., 2019). On the other hand, the retention of talent is another major issue that is being faced by the organisation as there are several factors that are contributing towards the ability of the firm to effectively retain employees successfully in firm. Some of the major elements are the policies of the organisation, cultures of the organisation, structure of the organisation, work environment, leadership styles and so forth are the internal factors of the organisation that affect the retention of employees (Thelen, 2020). The external factors include better job opportunities, better salaries and compensations and the employee's career inclination some of the external factors that are impacting the ability of the organisation to effectively retain talent for a long and sustained span of time (Al Aina and Atan, 2020).
According to Chawla, (2020), the organisation does not have much control over external factors so the efforts optimising the internal environment are what the organisation should make an effort towards for the development of the organisation which will positively impact the ability of the organisation to retain the appropriate talent for the longer period of time as well as effectively recruit the candidates that are best suited and the compatible with the nature of the organisation. The organisation should be able to maintain a positive environment, which ensures the safety of the employees, which is crucial for the employees to make them feel safe in the work environment. Similarly, the culture of the organisation should be supportive, creative and innovative the ideas and opinions of the employees should be acknowledged and appreciated so that the employees also have a feeling that they are positively contributing towards the development of the organisation as well as for the accomplishment of the organisational goals and objectives (De Silva and De Silva Lokuwaduge, 2021). The structure of the organisation is another factor that impacts the retention of employees in the organisation, this is because some cultures do not accept the hierarchy or the uneven power distribution in society as well as in the organisation that they are working for, so the organisation should be able to the identify the differences that the culture beholds and should accordingly make changes in the organisation so that the talented workforce are able being retained in the organisation for the longer period of the time (Mulki and Lassk, 2019). Effective guidance and support to the employees should be provided in order to maintain a positive and supportive environment in the organisation and the ability to maintain a positive environment in the organisation for maintaining a high level of employee satisfaction for retaining the employees in the organisation for a long span of time.
In accordance with Aburumman et al. (2020), the satisfaction level of the employees towards the organisation as a whole is one of the major contributors towards the effective retention of employees over a span of time. The retention of employees is directly linked with the satisfaction level of the employees in the organisation. It is one of the major factors that the organisation must be able to maintain in the organisation because satisfied employees are equal to engaged employees and the level of satisfaction will determine the retention of the employees as well as the performance and engagement level of the employees. The firm should be able to provide the employees with good and safe working conditions along with the organisational policies should be maintained in a way that resonates with the wants and needs of the employees (Kazakov et al., 2021). A clean and safe working environment is also very crucial for maintaining the satisfaction level of the employees, the organisation should also provide the employees with growth and development opportunities as it is the human tendency to grow and develop as well as learn something new on a daily basis so the growth opportunities and the promotion of the employees is also one of the effective ways of retaining the talents in the organisation for the longer period of time (Aburumman et al., 2020). The ability of the management team of the organisation to effectively identify the wants and requirements of the employees is very crucial for the business to effectively make changes in the policies and the culture so as effectively resonate with the requirement and needs of the employees in the organisation.

Positive and negative impacts of external and internal factors on recruitment and retention of the employees
In accordance with Alves et al. (2019), internal and external factors are affecting the ability of the organisation to effectively recruit talent as well as their ability to maintain retention of talent in the organisation. The demographics where the businesses are operating are one of the major factors that are affecting the recruitment of suitable candidates if there is a low literacy rate in a particular location then there will be a low number of candidates that are available in the market or the labour pool. Similarly, the policies of the organisation also have to maintain in a way that resonates with the preferences of the employees, the differences in languages are also another factor that is affecting the ability of the Human resource management team to effectively communicate with the candidates and the make them understand the policies and other rules of the organisation that they are applying for. The other factor is that they should be able to identify the preferences as well as maintain a supportive and safe environment in the organisation to make the employees satisfied (Jia et al., 2019). The satisfaction level of the employees means that the effectiveness and competence in the work are being delivered by the organisation. A high level of competence is determined by the engaged employees and the engagement of the employees is maintained by making them satisfied with work and the work environment (Antony et al., 2022). The changes and the fluctuations in the external environment are inevitable and cannot be controlled by the organisation. However, the changes and the condition of the external environment can be identified by the organisation as it will allow the organisation to come up with effective strategies for mitigating the risk and threats associated with the recruitment and retention of employees (Bilan et al., 2020). Similarly, growth opportunities will also be identified which will enable the organisation to grab the opportunities at the right time which is extremely important for the organisation to maintain positivity in employee recruitment and retention.

Evaluation and Conclusion
After outlining the literature review the identification of the elements that impact the retention and recruitment of suitable candidates in the firm. Some of the key factors that affect and influence the recruitment of employees in the organisation are the differences in the languages, the policies implemented by the organisation, the skills of the HRM team and so forth are the internal and external factors (Deepa and Baral, 2022). The internal factors are basically the organisation's capability the skills that the management team of the organisation possess themselves, and the capability of the proper infrastructure of the organisation is also one of the major internal factors. The structure and the culture of the organisation are also key factors that are affecting the ability of the organisation to maintain a high level of retention in the organisation because of the differences in the culture as well the individual differences (Bilan et al., 2020). Different culture has different beliefs some culture may accept uneven distribution of power and other may not accept uneven power distribution. The policies of the organisation also affect the retention of employees because sometimes the policies of the organisation may not resonate with the needs and requirements of the employees (Gorgenyi-Hegyes et al., 2021). The culture of the organisation has to the very supportive and inclusive so as to make the employees feel wanted and also give them a sense of belonging in the organisation.
The research has covered the impact of external factors on employee retention as well as the recruitment of employees in the organisation. The external factors like the differences in the cultures, languages, and traditions have been covered and their influence on retention and recruitment have been discussed in the report. Similarly, the internal factors have also been covered which include the structure of the organisation, culture of the organisation, leadership styles, working environment, organisational policies and more. Both the positive and the negative impact of the micro and macro factors on the retention and recruitment of the organisation have been thoroughly discussed in the report. The main aim and the core objective of the research have been outlined in the report and the literature review has been accordingly outlined and discussed as per the purpose of the research. The discussions in the findings have been made as per the understanding drawn from the literature review.
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