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Abstract
The proposal has elaburated the aims and objectives to propoerly mainted the proposal and utilise it accordinly. Moreover, the introduction have based on the information of the topic to depict and summarise the enture proposal. the proposal has find out some findings or issues like supply chain issues and regulatory problems. however, the proposal has used reserch methodology to make enhance the research work. researchers have also states the ethics they maintained while conducting the survey or inetrviews. Every elements of the research methodology have been discussed in this proposal to desribe the framework of the researcher. 
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[bookmark: _Toc142406826]Chapter One: Introduction 
1.1 [bookmark: _Toc142406827]Background Information
Due to the excessive degradation of the environment, and the growing importance of social responsibilities, maintaining sustainable management practices became significant. This has become necessary to achieve long-term business accountability. This also requires the involvement of the integration of social, economic, as well as environmental considerations. Delving into these practices in the organisational business operations as well as preparation of the strategies has become significant. Maintaining sustainability in business operations helps to keep up the trust of the employees, customers, and other stakeholders in business also. L’oreal is a global cosmetic brand that was founded in the year 1909. This business group has its headquarters in Paris, France, and more than other 35 countries (loreal, 2023). Apart from this, L’oreal offers a high range of beauty products which includes skincare, hair care, makeup as well as fragrances. Therefore, this business group has a good level of commitment to innovation and creativity. Remarkable growth and success are enjoyed by this business group over the years. Further, this business group also focuses on maintaining sustainability practices through the “L’oreal for the Future” program.  They have their future goals to have ambitious environmental as well as good social sustainability. Analysing the new sustainability practices is very essential for marking the way for future development. The business operations of L’oreal have a remarkable impact on the environment as well as society. However, minimising the carbon footprint and maintenance of sustainability is not only effective for the company’s long-term growth, however also for the environmental well-being (Trajcheva, 2022).
[bookmark: _Toc142406828]1.2 Objectives of the Study
Aim
To understand the benefit of sustainable management for improving the organisational performance of L’oreal.
Objectives
To identify the impact of adopting sustainable management techniques for enhancing the performance level in L’oreal.
To analyse the problems that L’oreal can face while implementing sustainable management practices in their business operations.
To evaluate the appropriate sustainable management practices that L’oreal should focus on while increasing their accountability in business. 
[bookmark: _Toc142406829]1.3 Purpose of the study
The main purpose of conducting this research work is to examine and identify the usefulness of sustainable practices for developing the performance level of L’oreal. This study will intend to provide good information and knowledge about the importance of maintaining sustainable practices. Focusing on L’oreal as an important case study, this study aims to show valuable perspectives about the subject matter. The positive result that can be gained through the integration of sustainable management practices will be explained in this study. There are several objectives that the study intends to fulfil. The study will critically analyse the difficulties that L'Oréal may have in implementing sustainable management practises. These obstacles could range from operational challenges to organisational culture transformations. Understanding such obstacles is critical for developing effective implementation strategies. The studies will identify and assess the specific environmentally friendly organisational practises that L'Oréal should prioritise to improve its transparency and sustainability initiatives. Eco-friendly procurement, decreased emissions of greenhouse gases, ethical logistical management, and creativity in products with little impact on the environment are examples of these practises (Milano, 2021).
[bookmark: _Toc142406830]Chapter Two: Literature Review 
[bookmark: _Toc142406831]2.1 The impact of adopting sustainable management techniques for enhancing the performance level
Adopting sustainable management approaches can considerably improve the performance of organisations in a variety of ways. This section explores the numerous effects that such strategies can have on any business' organisational performance.
Increased operational efficiency
According to Chams and Blandón (2019), Implementing sustainable practises can result in greater operational effectiveness and financial savings, for starters. Businesses can reduce operational costs while also lowering waste and boosting energy efficiency by optimising resource utilisation, reducing waste, and boosting energy efficiency. These cost savings can be spent on R&D and innovation, increasing the product's differentiation and competitiveness.
Improved brand image
Second, long-term management can improve image and commercial worth. In an era when consumers are more concerned with ethical and environmental issues, the company's devotion to longevity can attract environmentally conscientious customers while also driving brand loyalty. A favourable track record for ethical practises can increase consumer trust, affecting purchase decisions as opined by Mousa and Othman (2020).
Innovative growth
Furthermore, sustainable management practises have the potential to drive innovation as per the opinion of Tsalis et al., (2020). Businesses may develop unique, eco-friendly products and technology in response to the need to respond to environmental concerns and societal expectations. The development not only corresponds with market trends, but it also has the potential to generate new revenue streams, thereby contributing to the business's long-term success.
[bookmark: _Toc142406832]2.2 The problems that businesses can face while implementing sustainable management practices in their business operations
Even for well-established firms, implementing sustainable management practises in corporate operations can present various hurdles. These difficulties can arise from a variety of sources and must be addressed with careful thought and strategic preparation.
High expenditure
According to Camilleri (2022), one significant difficulty is the initial investment necessary to implement sustainable practises. Implementing environmentally friendly technologies, shifting to responsible supply chains, and redesigning operational processes all have large upfront expenditures. Businesses may have difficulty obtaining the necessary capital and resources, especially if short-term financial rewards are not immediately obvious.
Resistance to change
Another barrier to change is resistance to transformation within the organisational culture. Employees and management may be hesitant to changing existing habits or adopting new practises. This can be due to apprehension about disruptions, perceived difficulties, or a lack of understanding about the benefits of sustainability.
Supply chain issues
Furthermore, supply chain complications can provide difficulties. Sustainable sourcing and ethically managing supply chains may necessitate the identification of new suppliers, verification of their practises, and maybe the modification of existing connections. This can result in production disruptions and delays as opined by Tulder et al., (2021).
Regulatory problems
According to Zanten and Tulder (2021), there are also regulatory and compliance problems to consider. Businesses must traverse an ever-changing network of environmental legislation and standards at both the local and worldwide levels. Failure to comply might result in legal consequences as well as reputational harm.
Transparency and communication 
Companies must properly communicate their sustainability initiatives to stakeholders, to prevent allegations of greenwashing, and making misleading or exaggerated representations about their sustainable practises. Finally, assessing the effects of sustainability programmes can be challenging. Determining performance criteria, such as decreasing the carbon footprint or impact on society, can be difficult as opined by Tulder et al., (2021).
[bookmark: _Toc142406833]2.3 The appropriate sustainable management practices for increasing accountability in business
Transparent Accounting and Communication
According to Deeb et al. (2023), businesses can open disclosure of ESG (environment, society, and governance) metrics to help stakeholders create confidence and credibility. Sharing advancement, goals, and difficulties on a regular basis promotes accountability. Engagement with multiple stakeholders, like as workers, consumers, vendors, and communities, promotes a sense of collaborative accountability. Participation can lead to more informed decision-making and increased accountability.
Ethical Supply Chain Management
Implementing ethical practises from sourcing to production displays a commitment to accountable company practises as opined by Fernando et al., (2022). This includes evaluating suppliers' social and environmentally friendly practises and advocating for fair labour practises.
Initiatives for a Circular Economy
According to Ncube et al. (2023), adopting circular economy concepts entails creating products with recyclable materials and longevity in mind. Implementing recycling programmes and promoting product return can help to minimise waste while also demonstrating environmental stewardship.
Energy Conservation and Carbon Reduction
Establishing goals to minimise energy usage and carbon emissions shows a commitment to tackling climate change. Investing in energy from renewable sources and energy-saving technologies demonstrates a commitment to sustainability.
Diversity and Inclusion
Increasing diversity and inclusion in the workplace improves accountability to societal values. Accepting a varied talent pool and cultivating an inclusive culture result in broader viewpoints and improved decision-making (Talent and our Colleagues, 2021).
Product Innovation for Sustainability
Addressing consumer demand for sustainable solutions by developing creative products with low environmental effect as opined by Streimikiene et al., (2021). This demonstrates a proactive commitment to making responsible consumer decisions.
Application of sustainable management theories
Frameworks that combine environmental, social, and economic variables are included in sustainable management theories. The Triple Bottom Line hypothesis assesses performance by looking at financial, the environmental, and social results. Natural Capitalism is a paradigm that promotes resource efficiency and creativity. The Stakeholder Theory emphasises considering all stakeholders' interests. The Cradle-to-Cradle theory emphasises the ideas of the circular economy. The Shared Value thesis links commercial objectives to societal demands. These theories help firms achieve long-term viability while minimising negative impacts and positively contributing to human society and their surroundings (Bătae et al., 2021).
[bookmark: _Toc142406834]Chapter Three: Research Methodology 
[bookmark: _Toc142406835]3.1 Research methods
Research Philosophy 
Researchers use different types of ways to make their work complete by gathering multiple types of collections from websites. Regarding this research, the investigators will use a positivism type of research philosophy to complete their work (Jansen, 2023). This type of research philosophy will help the researchers to provide logical as well as factual facts to recover their framework.
Research approach
Investigators have different types of perspectives and approaches to complete a framework such actions are known as research approaches. Researchers will use deductive research approaches to complete their research work. This action will enhance them by providing them with evidence-based scientific and authentic research. 
Research Choice
During any research work, the perspective and opinions of the researchers enrich the quality and successful action such activity is known as Research choice. Furthermore, to complete this research work the researchers will use a mixed method type of research choice to assess their work. Investigators will use such a type of research choice to gather deep data that is valid and authentic.
Data collection tool 
Researchers prefer technical gadgets or some random devices to complete their research work without meeting deadlines, such things are known as data collection tools. Moreover, to recover this research work investigators will use primary as well as secondary types of data collection tools (Lohrey, 2023). This activity will guide them to make a perfect and authentic collection from the perspectives of audiences.
Data analysis method
Researchers framework their work by analysing the collection of information that is gathered from various sources is called the data analysis method. Regarding this research, the investigators will use qualitative and quantitative to complete their framework. Investigators will use such types of data analysis to make good enrichment and quality writing. 
Research strategy
Every investigator plans the entire framework by researching and analysing all sources such as auctions are known as research strategies. Furthermore, to complete the framework the researchers will use surveys before meeting any deadlines. Such works will help them to create concrete plans with systematic approaches. 
Sampling 
Sampling is a process where every researcher conducts their framework based on numeric forms. However, to complete this work the investigators will use simple random sampling as it collects authentic data from sources (Saint-Leger, 2023). Selecting simple random sampling in the research work will guide the investigators to be predetermined regarding their work.
Time-horizon 
Researchers need to complete their work within a given deadline based on some framework this effort is known as the time horizon (Griffin, 2021). Regarding this work, the researchers will use a cross-sectional element of the time horizon to maintain their work. Investigators engaged in the work will have the ability to compare multiple variants in a particular time frame. 

[bookmark: _Toc142406836]3.2 Limitations of the Study
Doing the framework researchers will be encountering many types of hazards as it is very essential as well as essential work. Maximum-time researchers have many researchers working pending and often encounter multiple deadlines (Forbes, 2019). Moreover, while doing any vital project researchers need a perfect budget to accumulate their work therefore, they even lack funding sources. Due to heavy submission and deadlines, researchers also face maintaining perfect time-based work as there are multiple responsibilities and duties to be formed. Gathering perfect sources to maintain authenticity is one of the major challenges a researcher faces as many fake citations are looming around the websites.
[bookmark: _Toc142406837]3.3 Organisation of the Study
Based on the entire research work aims and objectives will be provided to identify the loopholes in the framework. Literature review will be presented to provide references from various scholars and literature. Moreover, in chapter three definition and utilisation of research methodology will be provided by stating its approaches as well as its importance. Findings and analysis will be shown in chapter four to state to observe the values and opinions of the audiences presented in the survey. Moreover, the discussion part is elaborated in chapter five to describe the findings and analysis part. Based on the last chapter recommendation and future implications will be discussed to avoid any further risks while conducting research work.
[bookmark: _Toc142406838]3.4 Ethical considerations
Researchers have maintained the perfect authenticity while inputting citations in the literature review by making it qualitative. On the other hand, while conducting surveys researchers have maintained the personal information without using third-party websites or apps.
[bookmark: _Toc142406839]Chapter Four: Conclusion
The following context has stated informational background as a reader should overlook it before going through the process. Moreover, proposals for the study and literature review have been discussed in the following context to maintain their significance. The proposal has also highlighted the useful tactics of research methodology with its various types of elements. There is also an ethical consideration as this has helped the researchers to maintain the ethics of the participants. 
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