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Abstract.

This report aims to explore the key qualities and attributes that an entrepreneur must possess, with a personal reflection of each attribute as relevant to myself. This report also contains an in depth reflection of the group task carried out as part of the module, using Gibbs reflective cycle. 
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Introduction
Peter Drucker said, “The best way to predict the future is to create it” (Prive, 2013) and within this report I aim to explore the qualities that make an entrepreneur, explore how these could potentially be applied to myself, as well as identifying entrepreneurial skills I do not currently possess and looking at how I could possible work on gaining those skills. This report will also include a reflection using the Gibbs reflective cycle on the activities carried out solely and as part of a group during the module Changemakers: Creativity and Value creation. (UWTSD Moodle 2022/23) 
Are Entrepreneurs born or are they made? This is a key question that will be explored within this report, Muhammad Yunus, a Bangladeshi social entrepreneur and winner of the Nobel peace prize in 2006 appears to believe that both could be true, this being dependant on the social factors that surround the individual, and he is quoted as saying ““Human beings are not born to work for anybody else, For millions of years that we were on the planet, we never worked for anybody. We are go-getters. We are farmers. We are hunters. We lived in caves, and we found our own food, we didn’t send job applications. So, this is our tradition.” (Cosic, 2017) 

Applying Entrepreneurial skills and qualities to myself. 
There are many skills and qualities that could be said to make an entrepreneur, some examples are discipline, creativity, resourcefulness, commitment, communication skills and empathy, (Key, 2014) but perhaps the most important is resilience. 
An entrepreneur needs discipline for many reasons, an entrepreneur may need to work alone, and for long hours when they are first starting out, and they would need the discipline in order to stick to their plans to realise their goal, as well as realising the ability to focus on what is important, rather than what is urgent. (Talbert, 2019) – When considering my own traits and skill set, I do not feel that self-discipline is a strong skill, I have a tendency to allow myself to be distracted by less important, less urgent tasks, and will choose a more enjoyable task over an essential task.
Creativity is an important skill for many entrepreneurs, In the sense of being able to look at products and services that already exist and design innovations that may improve them or make them more desirable, and in being able to problem solve issues within the business, including financial problems, clashing personalities and being able to conceptualize effective marketing solutions. (Eaton Business school, 2022) – I believe that I am creative, but I must acknowledge that my creativity only extends to a limited range, I can be very creative within ‘safe’ areas where I am confident in my skills and knowledge, but am less comfortable looking for creative solutions in areas that I am not experienced in.
An entrepreneur needs to be resourceful; resourcefulness is about optimising what you have to work with, both at a personal and company level, and identifying what you don’t yet have. Individual resourcefulness can mean being brave and using your people skills in order to gain assistance or funding for a start-up, or at a company level resourcefulness can mean identifying what skills your staff have and redeploying them to the position they are best placed to be in, in order to maximise the companies potential. (Williams et al., 2021) – On a personal level, I believe I am resourceful, I enjoy problem solving and I use my confidence, persistence and staying power in order to achieve my goals. I believe I have a level of fortitude, which is a personal resource, and allows me to overcome challenges without taking setbacks to heart.
Commitment is crucial for an entrepreneur, and commitment is more than just being committed to an idea, it is commitment to being a leader, and holding responsibility, it is commitment to working without positive feedback until a goal is realised, it is also commitment to a team, and responsibility to them. Commitment can also be inspiring; it would be much harder to convince investors and team members to work with you of you couldn’t demonstrate true commitment to your product or service. (The Seven Characteristics of a Committed Entrepreneur, 2011) – using my own personal experience, I think that when I truly believe in something, I am highly committed. In my previous role, working within citizens advice, as I felt the charities values aligned with my own, and that we were making a positive difference to peoples lives, and I was able to work over and above what was required of me, in order to bring about a shared goal. The very fact that I identify with the charity as a ‘we’ , seeing myself as part of that team and identity demonstrates that I felt a string commitment to the role and the shared vision. 
While Communication skills and empathy may not be seen as the most important factors for an entrepreneur, especially in a traditional ‘dog eat dog’ view of entrepreneurship, their value cannot be understated; all entrepreneurs will have a combination of customers, suppliers, staff, investors and others, and all of these require human relationships, which requires good communication skills in order to build on those relationships. Empathy is also crucial, as it allows the entrepreneur to see others as real individuals, this is beneficial in both building relationships, and actually being able to see and identify what customers really need, as there is no point being totally focused on a goal or project if there is no market for it, and it’s something people don’t want (Martin, 2020) – as an individual I feel I am empathetic and have good communication skills, although I have a tendency to ‘people please’ and this is a not a useful skill in an entrepreneur as it can lead to being pulled in different directions and not truly focused on what is important. 
 The final skill or quality that we will discuss is resilience. All entrepreneurs require resilience; responding to adversity, recovering from setbacks and facing criticism and failure are all things that an entrepreneur should expect, and without resilience it would be all too easy to give up without realising your goal (Hedner et al., 2011) – Speaking personally, I believe I have a certain level of resilience, I recover well from setbacks and can take feedback constructively. An unsuccessful job interview for example, would give me an opportunity to gain feedback and work harder to prepare for the next time.
A reflection using Gibbs reflective cycle. 
This section of the report focuses on the content of the module; Changemakers: creativity and value creation, and the group work carried out in order to organise and hold an event for students of CSG, a further education college. Gibbs reflective cycle (Brown, 2022) will be used to break down my feelings and findings.
Description of the experience.
As part of the module, our class was assigned the task of organising a competition for FE students from Coleg Sir Gar. Our module tutor gave a brief during an afternoon session when I was absent, and the members of the class who were present that day assigned roles to all members of the class, with the aim of ensuring that the workload was spread evenly. One member of the group was assigned the role of secretary and she ensured that the task list was shared on Moodle and we were all aware of our roles and responsibilities. 
As a group we decided, due to our various work and family commitments that we would not meet outside lecture times to discuss our roles and tasks, and instead communicated via Moodle, WhatsApp and during lectures. 
Several team members were unable to carry out their assigned tasks, either due to not attending lectures for an extended period or illness, and the tasks were then reassigned to people who were available and had the time to take on the additional load. 
All pre work was completed the week before the competition and we were able to successfully carry out the event, despite some last-minute issues on the day of the competition. We received positive feedback from the participating students and lecturers following the event.
Feelings and thoughts about the experience
I enjoyed this activity and was happy to accept the role that was assigned to me (communication with external parties) I felt quite confident in my ability to carry out this task with the other student who had also been assigned this role, and we broke the task down so we each took certain contacts to communicate with. I was quite relaxed about the competition as I felt that as long as we had our basic plan in place, and all food and venues were arranged, the visiting students would not be aware of any ‘behind the scenes’ issues, and we would be able to ‘bluff’ any issues on the day. 
I was aware that some students were more stressed by the upcoming event than others and felt they had limited information and support in carrying out their tasks, and when they shared this with the group we tried to assist as much as possible. 
There was a level of frustration within the group at the students who failed to join in with the activity (not including students who were unwell), but we saw the bigger picture and ensured that their tasks were re-assigned.
Evaluation of the experience, both good and bad
This activity was a good team building and bonding task for us a class, it encouraged students who may usually sit back from group activities to share their views and ideas and forced students to work together in small groups with individuals they may not usually work with. 
It was interesting to note that individuals were assigned tasks on their perceived skills, and these turned out, for the most part to be accurately assigned, this demonstrates that the class are able to effectively delegate according to skill sets. 
The negative element of the experience was that on several occasions we felt that the goal posts has been moved, for example on the day of the competition we were informed that the visiting students were not willing to perform their pitches in front of each other, and we had to arrange for a one of our class to chaperone small groups down to the assigned presentation space, we also had to identify a way of entertaining the other students while they were waiting for their turns. 
Analysis to make sense of the situation
The event went as well as could be expected, and I feel that the way the tasks were assigned according to individual strengths (even if this was subconscious) went a long way towards the smooth running of the event. 
Working as a group we were able to address issues as they arose on the day, and it was a positive that all contributing team members were willing and able to pitch in as much as possible, at no stage did any student feel they had completed their task and that no more should be expected of them.
There was a good level of critical thinking within the early group discussions, and this led to minimal issues as the event unfolded, as we had pre-empted many issues.
Conclusion about what you learned and what you could have done differently
If a similar event was to be held in the future, I think it would be beneficial for the group to assign additional time to discuss the planning, and to seek clarity on who would show the necessary commitment before assigning roles to members of the group, as this would avoid last minute juggling of tasks.
Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.
In the future, it may be useful to have a group discussion about what we feel our strengths and weaknesses are, as well as establishing availability and discussing the required commitments before assigning roles. As a group we could explore team roles, using the Belbin method (The Nine Belbin Team Roles, n.d.) and while it is not always possible, it would be useful to discuss the task on a day when all participating students are available and present. 
Conclusion.
In conclusion, I feel I have some (but by no means all) of the necessary skills required for entrepreneurial activity, but after carrying out this group task I feel I work best in  group scenario, I benefit from a mutually supportive team and while I hope I am a committed, supportive part of a group and that I have good communication skills and flexibility/resourcefulness I would not choose to ‘go it alone’ with entrepreneurial activity. 
I enjoyed the activity and would be happy to take part in further event planning and group work. 
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