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[bookmark: _Toc174355875]Introduction

While the European aviation industry profile can be described as dynamic and highly competitive, easyJet has emerged as one of the most prominent low-cost airlines. This paper is developed based on an actual business brief, wherein I am a strategic planner for easyJet – a company listed on the London Stock Exchange – where I have been entrusted by the board to undertake a strategic analysis of easyJet in terms of its corporate and business strategies and assess the extent of success in the processes of their execution. An evaluation of cases considering easyJet’s business and corporate strategies in support of evidence and appropriate strategic frameworks. Evaluating the current relevant strategies in relationship to the strengths, weaknesses, opportunities, and threats that the company possess. Assessing the effectiveness of the execution of selected tactics to reduce competition and establish competitive advantages. Evaluation of easyJet initiatives to increase competitive advantage while considering the company’s sustainable and environmental implications. Based on the evaluation of further trends and strategic planning we give recommendations for creating competitive advantages based on sustainability. To achieve this, a range of data will be gathered from company reports, industry data and market analysis. This strategic review could not have been timelier for easyJet because the global airline industry is going through both prospects and headwinds such as overcoming the detrimental impact of COVID-19 on the industry, embracing the environmental sustainability Theme, and changing customer demands. The findings and suggestions presented in this report are designed to help easyJet make better strategic choices for its development in the future, as well as allow the company to maintain the leadership of the market in the face of constant changes.






[bookmark: _Toc174355876]Background

EasyJet is a British airline carrying company based on low-cost that was established in the year 1995 by Sir Stelios Haji-Ioannou with a base at London Luton Airport. It grew rapidly to be one of the leading low-cost airlines in Europe characterised by low ticket prices and dense frills. Currently, the operator employs more than 300 planes, including the Airbus A320, and performs more than 150 flights to thirty international destinations.




[bookmark: _Toc174355877] Core Management Business and Commercial Plans 
 This paper aims to identify, discuss and analyse some of the most important business and corporate strategies that EasyJet has implemented to become one of the most recognised low-cost airline companies in Europe. These are strategies such as cost leadership, route expansion, improvement of customer services, and environmental conservation. 
 Cost Leadership
EasyJet has always maintained a low-cost strategy as one of its major strategies since its formation. This is realized through operational factors as; the airline has a high aircraft operating cycle, short turn-around time, low-cost service delivery model, and for operational reasons and efficiencies, it has a single type of aircraft fleet that the Airbus A320(neo). 
 Route Expansion and Network Growth
 EasyJet has positioned its services and increased the number of offered routes more thoroughly across Europe thus targeting the popular city-breaks and tourist attractions. EasyJet has also grown its market scope by acquiring company rivals such as Go Fly, and parts of Air Berlin. 
 Technological Innovation
 It used to be one of the pioneers to offer an option of booking through the Internet, which greatly lowered the distribution expenses. EasyJet therefore continues to develop efficiency of work-pack and greater application of technology including mobile applications and self-service check-in. 
 
 Environmental Sustainability
EasyJet adopted policies considering environmental issues due to increasing sensitivity and concern of the carrier; More efficient and environmentally friendly planes and Partnership with carbon offset providers.  
[bookmark: _Toc174355878] Porter’s Generic Strategies 
 Based on Porter’s Generic Strategies, the Cost Leadership strategy seems to define EasyJet’s strategic position best. This can be seen in areas such as their cut on costs and the generally lower fares compared to other traditional airlines. EasyJet achieves cost leadership by: 
Streamlining operations
Frequent use of aircraft and short turnaround time. 
Standardizing the fleet
It is the objectives that involve having a single-operation aircraft type to minimize operating, maintenance as well as training expenses. 
No-frills service
This practice includes charging for services such as checked baggage fees and seat reservations for meals, among others, while the basic ticket prices remain affordable. 
This strategy offers EasyJet as a prominent carrier during the budget airline firms relying on a low sale price instead of more services.

[bookmark: _Toc174355879]Ansoff Matrix Analysis 
 The Ansoff Matrix helps to understand EasyJet’s growth strategies 
 Market Penetration
 Easy Group PLC has intensified its operations in existing markets by increasing flight offers on popular routes, promotions, and customer loyalty schemes. 
 Market Development
 They have spread their market from the traditional regions to the new geographic markets especially Eastern Europe and non-Europe. 
 Product Development
EasyJet has developed new services and products based on the new fares model and business travel services. 
 Diversification
 Nonetheless, EasyJet’s diversification is limited, for instance, in its attempt at embracing environmentally sustainable schemes, mainly embracing carbon offsetting and, possible further adoption of sustainable aviation fuels. 
 Altogether, using various strategies in the analysis, EasyJet has been able to sustain its competitive advantage and keep on expanding in the extremely competitive airline market. 
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 Therefore, EasyJet, a low-cost carrier company operating in Europe, has developed various resources and capabilities supporting the organisation’s strategic plan. Easy Jet focuses on standardized and modern physical assets and has over 300 aeroplanes of the Airbus A320 family. This format also helps cut down on maintenance costs and pilots’ training a factor that enhances operations (Johnson et al., 2017). Also, bespoke organizational hubs are based in key European cities, convenient for passengers, including London Luton and Milan Malpensa through which EasyJet can efficiently distribute its extensive network (CAPA, 2021). 
 In terms of finances, Easy Jet has had a strong balance sheet, which has been able to access capital markets, which have funded its fleets and accretive acquisitions such as that of Air Berlin in,2017. One of the profound points regarding cost control is visible in the fact that the failure to compromise is reflected in the consistently profitable results within a competitive environment (Morrison & Mason, 2016). 
 Human resources also mostly form one of the main sources of strength of EasyJet. A strong human capital is used by the airline and comprises of workforce, which includes pilots, cabin crew, and ground staff, all of whom are vital to the operations of the airline (EasyJet, 2022). The management team is highly competent with most of it coming from low-cost carrier providers, thus providing well-coordinated strategy and responsiveness (Airline Business, 2019). 
 Significantly, technological advance has been at the centre of EasyJet’s development. The focus is also placed on IT development, especially in online booking services and applications supporting its operation, improving customer satisfaction and rendering of services, as well as increase of productivity (Oxford Economics, 2018). Other operational software for improving flight schedules, crew allocation and fuel consumption also underline EasyJet’s strategies based on strong utilization of information technology (Doganis, 2019).
Dealer activities are from firm infrastructure, human resources, technological infrastructure, and acquisition. Convection to EasyJet’s firm foundation has flexible financial reports management and investment in its systems assets (EasyJet, 2022). Human resource management focuses on acquiring, developing, and maintaining competent employees for the operations of organizations (Bailey & De Propris, 2014). Technology expenditure is a sustained commitment to improve the organization’s digital strategies and management of operation software to increase effectiveness and customer satisfaction (Graham & Goetz, 2017). Purchasing is managed through strategic supply relationships in case of acquiring aeroplanes and fuel, to achieve cost leadership (Doganis, 2019). 
 As indicated in the more extended Value System, the efficiency of EasyJet correlates with its low-cost commitment regarding the supply chain, including the acquisition of aircraft, and providing customers’ services. Another source of cost advantage that helps to cement the airline’s cost leadership is the strong relationship that the firm has with key suppliers as well as the heavy dependence it has placed on technology (TIS). 
 Thus, here are EasyJet’s resources and capabilities with the usage of the VRIO framework proposed by Barney (1991) to evaluate the contribution to sustainable competitive advantage. Effectiveness which means the ability to have a quick turnaround for the aircraft and maximal use of the fleet is essential when it comes to cost control (Morrell, 2018). Brand and market identity are also assets to the airline that contribute to appealing to and maintaining a large group of customers (Shaw, 2020). EasyJet’s ideas on maintaining a low-cost structure while in high-demand areas are comparatively uncommon among European carriers, which provides the company with a competitive advantage (Mason & Morrison, 2008). The smooth incorporation tool into business activities and customers’ dealing makes EasyJet stand out, though aspects such as the homogeneity of the company fleet and its operations may be emulated by the competitors in the long run though they have their benefits (Graham & Shaw 2008).
Lastly, EasyJet has an organizational structure that utilises resources optimally; the top management comprises highly qualified personnel and the system in place ensures that cost is kept low, and operations are optimised (Airline Business, 2019). In total, EasyJet has well-earned competitive advantages derived from its operation and setting up, strong brand image, and application of technology. 
[bookmark: _Toc174355881]Evaluating EasyJet’s Strategy Implementation and Competitive Success


EasyJet has for the most part been able to effectively strive and excel in the achievement of its business and corporate strategies to make it get to be one of the most recognized low-cost airlines in Europe. To the overall assessment, Enjoy Airways’ strategies can be assessed with the use of the learners’ SAF framework which entails Suitability, Acceptability and Feasibility of the strategies that are being utilized by the EasyJet airline. 
 The analysis of EasyJet’s strategies makes the general assessment of the extent to which they fit the tasks arising in the organisation of the external environment in which the company operates. EasyJet strategy based on the cost leadership model is especially relevant in the context of the high competitiveness of the European airline market and its highly sensitive to price changes. A look into the Low-cost carrier model reveals that this is in sync with the market needs to be able to provide many clients with cheaper fares than the full-service carriers. Besides, the trend toward broadening the company’s route network, the efficiency of acquisitions like Go Fly and parts of Air Berlin to EasyJet, can be viewed as a suitable strategy for expanding the market share and attracting customers (CAPA, 2017). The investment in technology and development, the use of online booking systems and mobile applications is another proof of suitability as this aspect meets the new generation’s desire for efficient digital solutions (Oxford Economics, 2018). Additionally, environmental social responsibility initiatives such as replacements of the old fleet, and carbon neutralization also meet rising legislation and customer care demands of environmentalism and preserving the environment, thus can be a good long-term strategy for EasyJet.  
Normative acceptability relates to the extent to which EasyJet’s strategies achieve the set expectations by customers, shareholders, and employees. Regarding the financial strategies, it can be noted that most of them have yielded reasonable results from EasyJet’s point of view. It has been making profits every year and at the same time has been reporting lucrative balance sheets indicating voluminous shareholders’ returns (Reuters, 2021). Regarding the second strategic choice, namely the low-cost model, there have been customers’ acceptance of the concepts such as low-priced fares with the addition of service reliability. Such customer satisfaction is reflected in high load factors and the popularity of the brand easyJet amongst customers as stated by Mason & Morrison, (2008). 
There have however been some issues, especially concerning performance interface disruptions including strikes, and mechanical breakdowns among others, which from time to time have caused dissatisfaction among some customers (Air Transport World, 2019). Furthermore, although EasyJet has had environmentally positive measures to undertake, the company has come under criticism from the environmental association thus meaning that the corporation may need to do more to reassure such stakeholders (CAPA, 2021).  
 Viability tells if feasibly EasyJet has the necessary resources and ability to make the strategies work. The financial resources at the disposal of the airline have helped in procuring new aircraft, exploring new markets and the constant enhancement of technology (Johnson et al., 2017). The company has managed to standardize its fleet around the Airbus A320 family which has been a reasonable strategy, as it enhances economic benefits concerning maintenance and other operations (Morrell, 2018). EasyJet has well-developed underlying IT capabilities that enable the company’s digital strategies, as well as improve clients’ satisfaction and business processes (Shaw, 2020). Ever since the concept of feasibility has come under pressure from external sources some of the factors that have affected EasyJet; include the fluctuating fuel prices, economic downturn and the recent COVID-19 pandemic that put a lot of pressure on the cost Lewis structure and therefore on the overall financial performance of EasyJet as highlighted by Oxford Economics in 201&amp; B. Nonetheless, the company has exhibited its promise of strength that stems from cost control measures, authorities’ assistance, and adaption to a range of planned routes, which proves that its strategies unveil practical applicability (Airline Business, 2020). As for the implementation issues, EasyJet has been able to manufacture its strategies into competitive advantages, although it has met with some challenges. The low-cost strategy of the airline has been well managed by effectively controlling costs, high aircraft use and effective creation of revenues from the passengers, which makes EasyJet charge low fares while at the same time remaining profitable according to Mason and Alamdari (2007). Moreover, the company has also managed to expand its route network and create operational bases in crucial European markets, which not only helped EasyJet to gain market share and expand the company’s operations in both, traditional and new markets (O’Connell & Williams, 2016). 
However, operational reliability has remained a key problem that has affected EasyJet with other factors such as air traffic control strikes or bad weather in managing disruptions that affect the company’s customers’ satisfaction and operational performance (Air Transport World, 2019). Moreover, COVID-19 affected it significantly which adversely impacted the company’s performance by halting its operations leading to severe losses. Consequently, EasyJet also introduced some strategic changes such as cost-cutting, and downsizing of fleet and routes, and these have assisted the company in managing the situation and getting back on its feet (CAPA, 2021). 
 Altogether, EasyJet’s strategies have been effective in most of its cases when succeeding in the creation of competitive advantages compared to the main competition and market expansion which is based on the cost-leadership approach. When it comes to the strategic believing framework called SAF the assumption can be made that the current market environment is appropriate to EasyJet’s strategic initiatives, the majority of stakeholders respond positively to it and it is rather implementable provided the existing resources at the company’s disposal. The issues encountered, especially in the operation and the pandemic, show that the execution of strategies requires consistent evolution and flexibility. 

[bookmark: _Toc174355882]Evaluating Sustainability Efforts
Working on its corporate and business level strategies, EasyJet has introduced and implemented the concept of sustainability into its operations, with key focal areas of emission reduction, project efficiency and corporate accountability to the external environment. The principal aim is to become a carbon-neutral airline by 2050, as aimed by most companies and global climate agreements (EasyJet, 2021). This is backed up by measures such as fleet renewal, using the newer, emission-friendly Airbus A320neo aircraft, offering less fuel consumption and hence, operational expenses. Moreover, EasyJet has invested in carbon offset for all its flights since 2019 and has counted among the first airlines to offer nil carbon flights or net-zero carbon flights (CAPA, 2020). Besides, it helps reduce environmental issues, which is a key factor making EasyJet a reputable environmental company. 
 EasyJet has also started considering next-generation non-emitting aircraft technologies like electric aircraft/ batteries and hydrogen which are still under development with some collaborators such as Wright Electric and Airbus. Even though all of these innovations are still under development, they fit into EasyJet’s long-term vision of sustaining its competitive advantage by constantly adopting new technologies (EasyJet, 2021). These sustainable policies are consistent with the cost Leadership strategy to cut fuel expenses and maintain legal environmental measures to help this business resist competition within a rising market (Morrell, 2018). 
 Some issues persist, especially where some costs must be incurred to meet sustainable goals and to adopt new technologies, EasyJet still enjoys a strategic competitive advantage and sustainably ratings leading to sustainable aviation.

[bookmark: _Toc174355883]Conclusion
EasyJet PLC has effectively targeted the European market and offered it an accurate low-cost aircraft carrier model. Easy Jet has been able to sustain a competitive advantage within a very competitive industry through the establishment of cost leadership, a modern fleet of planes, and operational effectiveness. Another example of the company’s sensitivity to the external environment is its public adherence to the goals of climate neutrality by 2050 because of the changed legislative and customer demands. As its growth strategy, the company has been investing in sustainability and technology and it has adapted well to future-proof itself in future through enhancing its crisis management mechanisms in handling operational disruptions and COVID-19 impact. Ways to achieve cost-effectiveness and minimise the negative effects on the environment serve as evidence of its flexibility and sustainability, and therefore, the company’s perspectives for the future.
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