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[bookmark: OLE_LINK81][bookmark: _Toc214616406]summary


This theoretical and case study analysis focuses on identifying the existing problems that the company faces in its production and operations. The theories and recommendations provided will enable the company to better address these issues in its future management and operations. This report employs Mintzberg's Management Roles Theory and Fayol's Two Key Functions of Management Theory, which offer a more intuitive analytical perspective on the challenges faced by NexusTech Global. The combination of theory and analysis also provides the company with some recommendations.
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[bookmark: OLE_LINK44]Contemporary management is a multidisciplinary field that integrates principles of social culture, organizational theory, and ethics, with optimizing company management as its core operation. Contemporary management issues are influenced by various management principles and theories, including the functional management theory, managerial roles, and contemporary frameworks discussed here, which provide insights into leadership styles, decision-making processes, and organizational behavior within the internal environment of businesses (Hoy & Miskel, 2018). It also focuses on an institutional approach to optimize management performance, resource allocation, and the implementation of contemporary management practices (Ololube, 2017). Therefore, managers and employees emphasize the necessity of effective management practices to balance maximizing resource utilization efficiency and achieving organizational goals with improving employee work efficiency (Leithwood et al., 2021).






























[bookmark: OLE_LINK13]
[bookmark: OLE_LINK82][bookmark: _Toc214616408]1.0Fayol solved company problems through theory and case studies
[bookmark: OLE_LINK83][bookmark: _Toc214616409]1.1 Introduction to Fayol's Theory
Fayol; In terms of human aspects: Fayol fully valued the human factor. For example, principles such as initiative, team spirit, and fairness all recognize the need to establish good interpersonal relationships. Efficiency and Administration: Emphasized general administration. Fayol introduced systematic research on management (Fayol, 1929). This insight led to the identification of managerial activities or functions. Fayol recognized the unique role of people in the process, which prompted a shift in research focus toward human behavior and interpersonal interactions.

[bookmark: OLE_LINK84][bookmark: _Toc214616410]1.2Fayol's Five Functions of Management and Case Analysis
[bookmark: OLE_LINK85][bookmark: OLE_LINK86][bookmark: _Toc214616411]1.2.1Planning
Planning is the process of providing direction for the organization. Theplanning process has several parts, including developing a vision and amission, determining goals, developing short- and long-term plans to reachgoals, preparing tactics to implement the plan, and putting in place follow-upprocedures to make changes when necessary.In short.the planning processcreates a vision for what is to be accomplished (Catt and Miller. 1991). In the case, NexusTech Global Company had unreasonable situations in its treatment of employees' work in the plan. The negative work attitude and strike situation caused by employees were a reason for the reduction in employee work efficiency. The cause of this in the company was that while managing and assigning tasks, the company did not establish a good work task plan. Through theoretical guidance, managers can establish phased plans to rationally standardize employee work efficiency.
[bookmark: OLE_LINK87][bookmark: _Toc214616412]1.2.2Organizing
The organizing function involves grouping the tasks to be done and thenassigning appropriate individuals or groups to accomplish those tasks. Theorganizational structure, lines of authority within that structure (who reportsto whom), and channels of communication usually are communicated by awritten organizational chart. For example, in the case study, when enterprise leaders are inactive in their management work and take a hands-off approach, it creates negative impacts by imposing work pressure on frontline employees. This also requires establishing a clear organizational chart. Through a clear organizational chart, efficiency between employees and their superiors and subordinates can be improved.
[bookmark: OLE_LINK88][bookmark: _Toc214616413]1.2.3.Controlling
The controlling function is the process of determining how well the actualperformance of the organization relates to the plans and goals that have beendeveloped. This process includes creating performance standards. measuringperformance, and making corrections as necessary to achieve desired results For example, in the case study, although the company promoted a culture of continuous driving, it also had negative impacts, such as causing poor employee work efficiency, excessive workload, and lack of clear performance plans. According to the control function theory, the conclusion is that reasonable performance standards need to be established.
[bookmark: OLE_LINK89][bookmark: _Toc214616414]1.2.4. Staffing
The staffing function is closely related to the human resource functions typically involved in the personnel departments of large companies. Staffing directly relates to recruiting high-performing individuals and developing them to achieve the organization's mission and goals. For example, in the case, the main problem was unreasonable personnel recruitment. It was correct that more employees were needed as the company's return on investment increased rapidly, but the company lacked a reasonable recruitment process and selection system, as well as management deficiencies, which were the challenges faced.

[bookmark: OLE_LINK90][bookmark: _Toc214616415]1.2.5. Directing

The directive function refers to the process of providing guidance and instructions to individuals' work within an organization. Direction requires managers to possess a variety of supervisory skills to ensure employees complete assigned work activities (Catt and Miller, 1991). For example, in the case, when managers manage employees, they failed to take responsibility and behaved improperly. The lack of clear direction and reasonable planning and task arrangement led to low employee work efficiency.
[bookmark: OLE_LINK91][bookmark: _Toc214616416]1.3 Analyze the causes of problems arising from the company's work
[bookmark: OLE_LINK54][bookmark: OLE_LINK37]Analysis based on functional management theory and case studies of the company also suggests that the managers may have acted this way because senior management was too busy with work, or focused solely on the overall efficiency of the enterprise, or due to actual dereliction of duty, or failure to establish correct business management concepts, etc. From the perspective of the case company, there are problems such as lack of corporate management systems, chaotic management processes, and slow employee work efficiency. These prominent issues can be addressed through the five functions of management, which can improve employee work efficiency and make work plans and goals clearer. 
[bookmark: OLE_LINK55]A notable reason for the obvious turnover of frontline employees is that their increasing resignation rate is influenced by multiple factors, including work pressure, resource scarcity, and limited support (Zuckerman et al., 2023).
[bookmark: OLE_LINK92][bookmark: _Toc214616417]1.4 Benefits of Theoretical Company Management
[bookmark: OLE_LINK58][bookmark: OLE_LINK24]For example, when adjusting work strategy plans that affect work and organizational procedures, the benefits include building trust and resolving management conflicts. These are important skills for team leaders (Turesky, Smith, & Turesky, 2020). The benefits of externally analyzing ways to improve employee work efficiency include expanding the focus of innovation from products and services to social innovation, organizational innovation, and business model innovation (e.g., Tidd & Bessant, 2018). Management is not a single breakthrough event but typically a continuous process involving planned, organized, and manageable activities (Tidd & Bessant, 2018). For contemporary enterprises, this process is inherently non-linear and iterative, requiring ongoing learning and adaptation (e.g., Verganti, Vendraminelli, & Iansiti, 2020).
In organizational management, senior and middle managers play a more active role in driving organizational structural changes to promote relationships between employees and managers (Vocke et al., 2019; Bahoo, Cucculelli, & Qamar, 2023). 

[bookmark: OLE_LINK93][bookmark: _Toc214616418]2.0 Characteristics of Mintzberg's Managerial Theory and Case Analysis
[bookmark: OLE_LINK94][bookmark: _Toc214616419]2.1 Mintzberg's Theory Explanation
[bookmark: OLE_LINK51]This model adopts Mintzberg's (1973) managerial role framework to help managers identify prescribed roles based on job requirements and situational factors. The managerial role framework is widely acclaimed for its realistic portrayal of managerial work. Mintzberg argued that managerial roles are largely influenced by the nature of the managerial position. However, managers still have a certain degree of flexibility in interpreting and defining these roles (Kickul & Gundry, 2001). Similarly, the roles themselves or their relative importance may also exhibit cross-cultural differences (Pearson & Chatterjee, 2003，Okachi, 2003).
[bookmark: OLE_LINK95][bookmark: _Toc214616420][bookmark: OLE_LINK2]2.2 Mintzberg’s Managerial Roles
[bookmark: OLE_LINK76][bookmark: OLE_LINK77][bookmark: OLE_LINK41][bookmark: _Toc214616421][bookmark: OLE_LINK73]2.2.1 Interpersonal
[bookmark: OLE_LINK74]Interpersonal Role: Every manager must fulfill traditional duties, such as hosting important VIPs and inviting key clients to lunch. For example, in the case study, a senior employee demonstrated inaction. If the company aims to enhance its external brand image, corporate reputation, and customer communication, managers need to focus on developing effective communication and hospitality strategies.


Leadership Role: As leaders, every manager must encourage employees to align their interpersonal needs with organizational goals. For instance, in the case study, middle managers, while assigning tasks, need to guide employees to stay consistent with the organization's plans and objectives, and pay attention to the difficulties employees face, such as work burnout. Leaders need to help employees resolve these communication and coordination issues.


Liaison: Every manager must expand their network of contacts to gather information for the organization. For example, in the case study, there was communication delay among leaders and between leaders and employees, and information failed to be promptly conveyed to employees. This affected work efficiency and productivity. The company needs to establish liaison positions.
[bookmark: OLE_LINK79][bookmark: _Toc214616422][bookmark: OLE_LINK78]2.2.2Informational
Monitor: As a monitor, the manager must continuously monitor the surrounding environment and receive voluntarily provided information. A significant portion of this information comes from their established interpersonal networks. For example, in the case study, senior or middle managers may not be able to promptly understand employee performance; this necessitates the establishment of a monitor role within the company.

As a communicator, the manager directly provides information to subordinates who were previously unaware of it. For example, in the case study, senior and middle managers may be too busy to receive important information; this requires a company communicator to address these issues.

Decision-Making Role: As a spokesperson, the manager is responsible for communicating information to various groups and individuals influencing the organization to meet their needs. For example, in the case study, the lack of a decision-making role requires a decision-maker. They need to report the company's financial performance to shareholders, assure consumer groups that the company is fulfilling its social responsibilities, and assure the government that the company is complying with the law.

Entrepreneur: Managers continuously strive for innovation to ensure the company can adapt smoothly to environmental changes. For example, in the case study, the company lacks training; this requires the entrepreneur to organize and conduct training for employees. Entrepreneurs should also participate in external training to adapt to external influences.

Crisis Manager: Managers must seek solutions to various unforeseen problems—for example, in this case, an imminent employee strike or mental health issues require a crisis manager to address.

Resource Allocator: Managers must allocate tasks reasonably and delegate authority to subordinates. This avoids confusion and motivates employees to work towards completing tasks. For example, in this case, employees questioned their work rewards and individual performance, and the company lacked transparency in resource allocation decisions. A resource allocator is needed to address these issues and ensure fairness.

Negotiator: Managers spend considerable time negotiating. For example, in this case, the company lacked an internal and external negotiator. Internally, this role primarily involves helping employees resolve wage arrears; externally, it involves communicating with government agencies and labor unions to resolve and negotiate various issues within the company.
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[bookmark: _Toc214616423]2.3Analyze the reasons through theoretical case studies
[bookmark: _Toc214578061][bookmark: _Toc214578162][bookmark: OLE_LINK4][bookmark: OLE_LINK98][bookmark: OLE_LINK63][bookmark: _Toc214616424]Analysis of company cases also shows that the reasons for the decline in corporate work efficiency lie in employees' lack of clear training plans and training goals, and these problems are mainly caused by the impact of the absence of certain key roles and poor communication between roles. The conflict between the leadership role and the management role within the company has a significant impact on whether they choose to stay (Lamkin, 2006, p. 16). As this dissatisfaction accumulates, the likelihood of them choosing to resign will also increase (Glass, 1991).
[bookmark: _Toc214616425][bookmark: OLE_LINK10][bookmark: OLE_LINK9]3.0 The impact of theory on corporate practices
[bookmark: OLE_LINK15]Combining these two theories with the company's actual situation can better improve management strategies and adjust them in the future to address the insufficient impact of the original work system on managers. Adjusting strategies can also promote relationships between employees and managers, enhance work efficiency, and gradually improve the organizational work atmosphere. The adjusted leaders' main impacts on employees include improving work efficiency, strengthening role transition and engagement, and gaining more opportunities to communicate with managers. This can solve a series of problems such as organizational communication difficulties, low employee work efficiency, and excessive pressure. 
Hawthorne Studies and Human Relations Elton Mayo’s Hawthorne experiments highlighted the importance of social relations and employee recognition in productivity (Mayo, 1933). This initiated a shift toward human entric management and motivated later theories of leadership and organizational behavior.


[bookmark: OLE_LINK18][bookmark: OLE_LINK8][bookmark: OLE_LINK21][bookmark: OLE_LINK11][bookmark: _Toc214616426]4.0The problems and shortcomings existing in these two organizations
[bookmark: OLE_LINK17]Fayol (1916) criticized that these principles might be overly prescriptive; they failed to adequately consider the nuances of behavior or the complex and changing environment. Rationalization of rules, appointment of different roles based on merit, and clear hierarchical authority roles — (Weber, 1947). Critique: It often becomes rigid, with bureaucratic tendencies prevailing and innovation being suppressed. Disadvantages may lead to the formation of departmental barriers (Robbins & Kurt, 2021), resource duplication (Porter, 1985), potential role conflict (Mintzberg, 1979), reduced hierarchy but possibly decreased clarity of authority,. (Koontz & Weihrich, 2010).


[bookmark: _Toc214616427]5.0 Comparison of applicable scenarios for companies
[bookmark: _Toc214578065][bookmark: _Toc214578166][bookmark: OLE_LINK66][bookmark: _Toc214616428]Two theories are more suitable for application in companies of collectivist countries In collectivist cultures, there is an emphasis on group goals and loyalty—particularly the relationship between in-groups and out-groups, as seen in countries like China's enterprises. Not suitable for individualistic companies: In individualistic cultures, personal goals are prioritized; in business research, for example, in the individualistic society of the UK, team members exhibit the least interdependence and work independently. This is suitable for traditional manufacturing factories with a large workforce, but not applicable to startup small companies. (Hofstede, 1980; Hofstede, 2010)
[bookmark: _Toc214616429]6.0 Common characteristics of these two theories
[bookmark: _Toc214616430]These early models were later supplemented by behavioral models, which focus on interpersonal relationships, motivation, and the ability to coordinate roles and organizational relationships (Daft, 2020). The need for effective management practices is crucial. Well-structured organizations use sound management principles to integrate resources, improve productivity, enhance organizational capabilities, and achieve organizational goals (Robbins & Coulter, 2021).












[bookmark: _Toc214616431]conclusion
[bookmark: OLE_LINK69]This theoretical and case study analysis addressed the company's existing problems and areas for improvement in production and operations. By analyzing these issues, the company can better address them in future management and operations. This study utilized Mintzberg's management roles and Fayol's functional management theories, which provided a more intuitive analysis of the problems faced by NexusTech Globa. These theories are also more applicable to NexusTech Globa, and the combination of theory and analysis offered the company some suggestions.


























[bookmark: OLE_LINK99][bookmark: _Toc214616432]REFLECTION
[bookmark: OLE_LINK22]

Adjusting the management model, which includes principles such as the principle of responsibilities and the principle of division of labor. When employees are assigned work that perfectly matches their specific expertise, their work efficiency is higher. Emphasizing the importance of specialization, Achinivuet et al. (2017) pointed out that specialization is very important because employees not only perform scheduled tasks at specific times, thereby forming routine processes.


Clarifying task priorities and time management, while strengthening theoretical training and focusing on a single task, seems to be highly beneficial for effective time management and improving employee performance. Adopting a task approach that integrates one or more of the above principles has enabled their organizations to achieve more effective governance. According to Cai's (2018) research, the planning and control methods of organizational governance, which exercise responsibilities, enforce discipline, unify direction, and integrate all management policies for effective implementation, are considered to have a positive impact on this.


Ansell and Gash (2007) further confirmed that governance emphasizing collaboration among leadership team members is carried out through consensus-oriented decision-making. So far, these management principles have influenced their leadership and governance in this way.


For organizations: Encourage leadership development programs to enhance emotional intelligence, communication skills, and adaptability, ensuring resilience in a rapidly changing environment.

For policymakers: Promote the development and construction of management education and training frameworks.


Cultural competence: In today's globalized organizations, leaders must adjust their styles to adapt to multicultural contexts, ensuring inclusivity and avoiding misunderstandings (House et al., 2004).
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