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[bookmark: _Toc141208757]Introduction
The report contains a detailed analysis of leadership and management skills. It will introduce the Unilever company. It will include a discussion on key leadership theories, models, and styles. Further, the report will answer the question by providing leadership skills that are necessary for leaders during uncertain situations. Then it will critically evaluate the different leadership styles and approaches. The report will identify the personal abilities of leaders that help to fulfil key responsibilities within the company. It will further analyse the current leadership strategies implemented by the Unilever company. It will provide some useful recommendations for the leaders of Unilever company (Samul, 2019). 
Unilever is fast moving consumer goods company. It has a presence in over 190 countries. 3.4 billion people use its products every day. The headquarters of the Unilever company is located in London, UK. It has a diversified product category. It has three main divisions that are Home Care, Food and Refreshments, and Beauty and Personal Care. The company has a primary listing on the London Stock Exchange and is listed secondarily on Amsterdam Stock Exchange. It is a constituent of the FTSE 100 index.
[image: A blue and white logo

Description automatically generated]
Figure 1: Company logo
(Source: unilever.com, 2023)
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The Great Man Theory
The great man theory was developed by Thomas Carlyle in the 19th century (Rodríguez-Dariasand Díaz-Rodríguez, 2023). The theory esposes that great leaders are born and not made. It suggests that some individuals are born in the world possessing certain traits and characteristics that are not found in every person. These abilities help them to lead the team efficiently. According to the great man theory, throughout the course of history, prominent leaders were born to become leaders and deserve to lead as they inherit talent and natural abilities. The Great Man Theory of Leadership is centred on two main assumptions which are as follows. 
· Great leaders are born who possess certain characteristics that enable them to rise and lead.
· Great leaders arise when they are most needed. 
The supporters of this theory argue that leaders are born having attributes that are necessary to differentiate them from other people. These characteristics help them to assume power and roles of authority. According to the theory, great leaders are heroes that accomplish great feats and tasks against all odds-on behalf of people. The theory essentially implies that leaders in power deserve to lead due to the abilities they have been endowed with. This theory states that a leader possesses inborn qualities that are as follows.
· Charm
· Intelligence
· Judgement
· Courage
· Persuasion
· Aggressiveness  
The Trait Theory
The theory is an extension of the great man theory. It is a theory based on discovering specific characteristics and personality traits to successfully lead teams in several contexts. According to this theory, leaders are inherently born with specific natural traits and abilities that ensure success in their duties (Antoniadou,2022). The theory is also used as an approach to identifying potential leaders with the help of a personality assessment that determines the likelihood of success of a leader. After displaying certain traits that are related to leadership, a person can be stated as an effective leader. Some of the core traits are as follows.
· Achievement drive
· Honest and Integrity
· Cognitive ability
· Self-confidence and adaptability 
· Emotional maturity
· Knowledge of business
· Competence
· Communication skills
· Decision making
The Behavioural Theory
The behavioural theory is based on the premise that effective leadership is a result of behaviour analysis. It suggests that the business organisation's success depends on the capabilities of leaders whose behaviour drives their work ethics and growth. This theory emphasizes on leadership abilities can be learned rather than need to be born with it. It is based on the thought that a leader's behaviour can be conditioned in a certain manner that enables specific responses to specific stimuli. It is also known as the style approach to leadership. The theory states that observation and evaluation of a leader's behaviour and actions are essential to identifying the potential of the leader and the success of the organisation.


Hersey and Blanchard Situational Leadership Model
The Hersey and Blanchard Situational Leadership Model focuses on the willingness and ability of individual employees in the organisation. The model suggests a Leadership style that is perfectly suitable to each workplace and unique circumstances. It evaluates every employee's ability, experience, and willingness so that the leader can adapt leadership models to motivate the professional development of the employees. There is a progression of the leadership process that adapts continuously alongside employees' professional growth and development (Obrenovic, et al., 2020). This model categorises employees into four groups which are as follows. 
· Unable and Unwilling
· Unable and Willing
· Able and Unwilling
· Able and Willing
Leadership styles 
Leadership style includes leaders' methods, behaviour, and characteristics when managing, motivating, and directing the employees of an organization (Henderikxand Stoffers, 2022). Leadership style is shaped by various factors such as personality, skills, values, and experiences that significantly impact the effectiveness of the leader. The main styles are as follows.
Authoritative Leadership
This style of leadership includes leaders taking all the decisions for the team without taking any suggestions or input from them. The leader holds all the responsibility and authority in the organisation. They have absolute power and carry out work by employees. 
Democratic Leadership
This style of leadership includes taking suggestions and inputs from employees of an organization. It is a consultative and collaborative leadership style where every employee of the team gets an opportunity to contribute to the success of the organisation (Hanif, et al., 2020). 
Transformational Leadership
This style of leadership is based on change and emphasizes transformation. It includes inspiring employees to achieve more by identifying their potential. This style is highly effective for organisations that are changing or transforming.
Laissez-Faire Leadership
This style of leadership includes a passive approach of leadership. It gives employees the freedom to plan, make decisions, organize work, tackle problems, and complete the assigned work. It does not involve supervision and leaders’ stepping back to let team members work independently. This leads to empowering creative, skilful, and self-motivated employees in an organization.
Bureaucratic Leadership
This style of leadership is rigid and follows a theoretical approach. Regulations and processes in an organization are followed according to policies without any flexibility. These leaders ensure each employee is following the stated procedures meticulously. 
Servant Leadership
This style of leadership puts the needs of employees first. It emphasizes the leader being a servant to the team. These leaders find ways to elevate, inspire, and develop employees to achieve the best results. Servant leaders are characterised by munificence and high integrity. It creates high morale among employees and positive workplace culture and experience. It helps to create an ethical environment that is characterized by strong ideals and values. 
[bookmark: _Toc141208759]Leadership skills for uncertain situations
In recent times, the world is experiencing economic uncertainty and political instability. After the offset of the coronavirus pandemic, there is sheer unpredictability in the market and the situation is challenging (Żywiołek, et al., 2022). These unfamiliar conditions can affect organisational performance negatively. Hence the role of Leadership becomes a critical factor. Leaders must possess skills that help them to mitigate risks and uncertainties. They should manage the organisation efficiently with their skills and effective responses. Some essential skills are as follows.
Communication skills: It is a very essential skill for leaders during absolutely critical uncertain events. Managers and leaders need to develop the skill that will especially be beneficial for unchartered and overwhelming situations. Clear communication helps to navigate employees effectively during such unprecedented situations. 
There are some important key factors to communicate efficiently in uncertain times that are discussed as follows. 
Being upfront: Employees often ask leaders for answers. It is important for leaders to be upfront if they do not have any answers to the issues. When leaders admit that they don't know what's exactly next or how things will pan out, it shows authenticity and honesty. They need to address the situation and help employees to stay calm and secure. 
Being consistent and simple: The necessary information for the employees should be provided consistently. This helps them to identify and understand the situation and act accordingly. Leaders should create an effective communication system in the organisation so that it enables transparent communications. The language used for communicating information should be easy to understand and simple. Leaders should eliminate all the barriers that affect the communication process in the organization. 
Direct communication: Leaders should allow employees to give suggestions and feedback for the betterment of the company. They need to talk to employees so that they can understand their issues and solve the problem. The communication should be precise and it should provide all the necessary information without creating chaos.
Adaptability skills: The uncertain situation brings a complex environment where there is a continuous shift in context. Leaders must expect mistakes from employees as the situation is challenging. They need to develop and adapt to changing situations. It includes making strategic planning and executing new processes so that the work of the company is not hampered. Leaders must recognise the abilities of the company's employees so that it helps them to navigate the uncertain situation efficiently (Triplett, 2022). They need to implement technological changes that enable the productivity of workers. Leaders should be open to making necessary changes and not be rigid with the old system. For example, during the coronavirus pandemic, there was a lockdown in several countries. So, leaders needed to change the employee's workplace to their homes (working from home). This change helped them to carry on the important work without any delay. Such changes are very crucial for the growth of the company. Leaders should be flexible so that they can mitigate any uncertain situation easily.
Being patient and compassionate: Leaders must stay calm and have patience to address the uncertain situation. They need to have a clear mindset so that they can implement changes. Leaders also need to be compassionate to their employees so that they can work during this period. 
Collaborative approach: Leaders need to find ways of getting work done. They need to collaborate with various stakeholders of the company so that it is beneficial for the team members. Leaders can collaborate with their branch offices or with some other organisations so that it creates strategic partnerships. This can help them to share the knowledge and expertise to carry out the work in uncertain situations. 
Motivational skills: This is a process of motivating employees in the company to do the work efficiently. Leaders should have proper knowledge of motivational theories and should know how to implement them in the organisation. This enables employees to be more productive and creates a positive atmosphere at the workplace. It also helps to set clear goals and targets for team members. Providing motivation to employees to work helps them to be focused and do more than their capabilities (Pestana and Codina, 2020). Leaders should assign and delegate work to employees according to their abilities and skill sets so that they have a purpose to carry out the work. Motivation can be given by various means such as incentives, paid leaves, bonuses, medical leaves, appreciating for good work, forgiving some mistakes, team building activities, and more. These factors have an important role in encouraging employees to do better and good quality work in the organization. 
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Laissez-Faire Leadership allows employees to be decisive in the workplace. It involves minimum interference from the leaders. 
Advantages and disadvantage of Laissez-Faire Leadership
This strategy helps to develop an independent working style. It enables boosted morale of team members. This leadership style makes the decision-making process faster. It makes employees more creative and innovative at work. Sometimes, there is a lack of clarity regarding roles and responsibilities that can lead to conflicts among team members. 
The authoritative leadership style includes leaders having all the control of the decision-making. It does not involve employees' inputs and leaders direct the team members. 
Advantages and disadvantage of Authoritative Leadership
As the leader has control, the decisions are taken faster. It allows leaders to enhance communication in the workplace. This style improves the productivity of the company and reduces the stress of the employees as they only need to follow the instructions provided by the leaders (Črešnar and Nedelko, 2020). Authoritative Leadership provides clarity on roles, responsibilities, and structures to the employees. This style is also helpful during uncertain and crises. Sometimes this style cannot be beneficial for the company as it is only dependent on the abilities and skills of leaders. It discourages employees who have creative ideas for working. It can create a lack of trust where there are high-pressure working conditions. The morale of employees is reduced as it only includes following orders.
The bureaucratic leadership style is shaped according to the administrative needs of the company. It needs employees to follow the rules and policies implemented by the company. 
Advantages and disadvantage of Bureaucratic Leadership
This style is helpful in removing favouritism in the team where all workers are treated equally. It centralizes roles and duties within the organisation. This style improves job satisfaction and job security among employees. Leaders seek to make the best decisions and apply better practices in the workplace. Sometimes due to excessive policies and rules productivity can be hampered. It does not give freedom to employees for creative work as they need to follow the guidelines.
Personal abilities
The leaders must possess personal abilities that help them to fulfil the important responsibilities within the organisation (Zeike, et al., 2019). They have to be flexible as the working conditions are changing frequently in recent times. Leaders should have analytical and strategic thinking skills that help them to identify the exact problem in the company. They have a creative and innovative approach to doing the work that results in increased productivity of the company. They know how to solve conflicts and address various issues affecting the work. Leaders are equipped with time management skill that enables them to manage their time efficiently. They can recognise the potential and rely on the employees who they think can do the assigned work. Leaders delegate tasks and projects according to the skills and expertise of the employees. They accept the suggestions and feedback from the employees as they want to improve the performance of the company.
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Unilever is a multinational company that has implemented several leadership strategies to manage its operations efficiently. It needs to manage the huge workforce across various countries to deliver great results. The company has implemented a behavioural leadership strategy. It helps them to act according to the current situation and adapt to changing conditions. 
Strengths and limitations of behavioural theory
This leadership theory helps Unilever to be deterministic. It analyses the behaviour of its employees to help them work according to their skills and knowledge. Behaviour theory also enables objective measurement. It is important for stakeholders as it enhances the productivity of the company. Sometimes this theory is not relevant and relatable to the conditions. It lacks focus on the cognitive abilities of the employees in the organisation. 
Unilever implements the Democratic Leadership strategy. 
Strengths and Limitations of democratic leadership strategy 
By adopting democratic leadership, the company accepts suggestions from its employees. It provides job commitment and satisfaction to them as they are involved in the decision-making process. This strategy enables greater innovation and encourages creativity among employees. Employees take less leaves as they want to contribute to the company. There are multiple perspectives to solve the issues and problems. Sometimes, the decision-making is delayed as leaders need to consider each employee's viewpoint. 
Unilever has also adopted a Transformational Leadership strategy.
Strengths and Limitations of Transformational Leadership Strategy
Transformational leadership includes changing employees' mindsets and behaviour so that they become more efficient at work. This involves inspiring employees and providing them with skills training. This helps in improving skill sets and doing work productively. Unilever has implemented this strategy to upskill its employees. They conduct various activities and training programs to make their employees well-trained and more effective. It enables reliability and integrity among workers of the company. It also helps Unilever to define clear goals and vision. It also helps the company to improve the communication process. Employees get an opportunity to learn new skills that encourages them to work enthusiastically. Any transformation process at Unilever company becomes easy and without any barriers. Some limitations of this strategy are that it prioritises long-term goals instead of short-term goals. It delays the work progress as more is needed for employees to learn skills.


[bookmark: _Toc141208762]Recommendations for leaders of the Unilever company
Unilever is a multinational company which has a presence across the globe. The company has adopted several leadership strategies and theories in their management system. It is necessary for the leaders of the company to stay adaptable to any situation that may occur. The situations like COVID-19 pandemic and economic uncertainty need to be handled carefully by applying several leadership techniques. The company should improve their communication system so that essential information is delivered to the employees efficiently during these challenging times. The leaders of Unilever company need to understand the importance of employees' well-being. They need to develop strategies that help them to identify the employee's needs and fulfil them so that they feel job satisfaction (Scott-Baumann, et al., 2019). This will help them to increase the productivity of the workers. It is required for leaders to implement changes in uncertain situations. They can adopt strategies like working from home policy so that employees are safe and secure. Unilever should provide its employees with insurance facilities during the pandemic crises so that financial stress is reduced. Leaders need to develop themselves during these challenging conditions so that they can manage the situation efficiently. Leaders of Unilever need to establish a risk management plan so that they can mitigate it whenever needed. Leaders need to make decisions based on the values of the company. They need to embrace resilient practices so that the foundational plan is meaningful. Overall, they have to be flexible and adaptive so that they can gauge through any difficult situation (Smokrović, et al., 2022).


[bookmark: _Toc141208763]Conclusion
This report contains a detailed analysis of leadership theories and approaches that are used in the organisation (Karakose, et al., 2022). These include the great man theory, the trait theory, the behavioural theory, Hersey and Blanchard Situational Leadership Model, and leadership styles like authoritative, democratic, transformational, laissez-faire, bureaucratic, and servant. Next, the report mentioned the necessary leadership skills that are helpful during uncertain situations. Communication and adaptability skills are very crucial as they can reduce the impact of uncertain conditions. Leaders need to collaborate with other stakeholders to carry out work without any delay. They need motivational skills to encourage team members. Unilever company uses various leadership strategies as it is a multinational company that operates in several countries. They have leaders that have all the skills needed during uncertain situations. They handle all the conditions efficiently and effectively. Lastly, the report provides some useful recommendations for the leaders of the Unilever company.
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Introduction 
The essay contains a reflection on the learning and acquired skills from the module. It will highlight the personal responsibilities of the leaders to make decisions. It contains an understanding of internal and external business environments for leaders. The essay will include the CARL model of reflection. Further, it will critically assess the strengths and limitations of leadership in an organisational context.
 
Main Body
Learning and acquired skills from the module.
I learned about several leadership theories, approaches, models, and styles. These are important for leaders to implement in the company. With the use of these approaches and styles leaders can efficiently manage the workforce that is employees of the company. I learnt that the leaders of Unilever company have implemented and adopted various leadership approaches in their management system as it is a multinational company. The company uses different styles so that it can deal with various situations easily (Sætra, 2021). Leaders of Unilever company have various skills that help them to gauge and go through uncertain situations. They possess skills like flexibility, communication, adaptability, patience, compassion, empathy, positivity, creativity, innovation, technology, time management, collaboration, motivation, and more. These skills are very essential for leaders as they need to run business operations without any resistance and barriers. I learnt that I need to enhance the skills required to be an efficient leader. I will need to learn about the various leadership approaches and strategies. 
Personal responsibility as a leader to make decisions and understand internal and external business environments.
The personal responsibilities of leaders are important as they foster the decision-making process. They have the crucial responsibility of managing the workforce that is employees of the company. Leaders need to have proper knowledge and skills in the subject so that it enables quick decisions for the company. It is required for leaders to be flexible as the decisions taken by them can go wrong sometimes. In these situations, they have to implement changes quickly so that the work is not hampered. Leaders can make use of the SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis to analyse the internal environment of the company. It is a framework used for the internal study of the company. For analysing the external environment of the company leaders should make use of PESTLE (Political, Economical, Social, Technological, Legal, and Environmental) analysis (Christodoulou and Cullinane, 2019). It is a model used for studying external factors of the company. It is the duty of every leader to enhance their skills so that they can make important decisions based on research and facts. 
 
CARL model of reflection
It is a model of reflection that is an acronym for Context, Action, Results, and Learning. 
Context 
I am currently gaining knowledge about leadership theories. I am learning about the various theories, approaches, models, and styles of leadership. It will be beneficial for me as it will enhance my leadership skills. It will also be helpful when I work at a job and manage employees as a manager. I am hoping to acquire the necessary skills like communication and time management that are essential for leaders to implement strategies and manage the workforce.
Action
I researched leadership theories on the internet. I also read some books on leadership approaches so that I can get a fair understanding of the subject. I applied for the courses to learn about the skills that are necessary for leaders to adopt during uncertain situations. I will practice these skills so that they help me during conditions like the coronavirus pandemic and economic uncertainty. I will take the help of teachers to learn about this topic in detail.
Results
I will achieve leadership skills from the research and the courses that I have applied. I will get to know about the leadership approaches and styles. It will result in implementing these strategies successfully in the organization. I would get the same results if I would have done other activities. I can improve my results by gaining more experience in leadership theories, approaches, and skills. 
Learning
I have learnt that leadership theories and approaches are very important for me to study. I got to know that leadership skills are very crucial, especially during uncertain situations. I learnt that leaders have to be adaptable and implement various changes during unprecedented conditions. 


 
Critical assessment of strengths and limitations concerning leadership in an organizational context
 There are various strengths of leadership in an organization. The main strength of leaders of the company is people management (Hitka et al., 2019). It is an important factor as they are the human capital. Leaders possess other skills such as analytical and problem-solving skills which enable them to make decisions faster and control any situation. They have strengths like positivity and empathy that helps to maintain good relation with the employees. The leaders are accountable for the work of the company. They have good communication skills that give them the confidence to work efficiently. Leaders know time management skills to efficiently manage the work. Some limitation of leadership in the organizational context is that they have more control over the business operations. Some useful recommendations by employees may be ignored by the leaders. Sometimes it becomes difficult for the company if leaders resign from their posts for some reason (Alaql et al., 2023). Hence the company should implement several leadership strategies to manage its workforce and handle any situation efficiently and effectively. 
 
Conclusion 
The essay studied the leadership theories and approaches in detail. I studied the leadership skills that are essential for the company. I learnt some personal responsibilities of leaders in decision-making. I learnt about the SWOT and PESTLE analysis that is used to study internal and external factors of the company. I made use of the CARL model of reflection to reflect my learnings. I critically assessed the strengths and limitations of leadership in the organizational context. 
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