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1. History and strategies 
According to Michael Porter there is four Generic strategies: cost leadership, differentiation, cost focus and differentiation focus. Cost leadership target is large markets where companies keep lowest or average prices, differentiation target is large markets with high demand, where the product have unique features and innovations, cost focus target is niche market where companies keep low prices and differentiation focus target is niche market where the products keep their unique features and customer loyalty ( Kuijk, 2019).
Jack Daniel’s company have differentiation strategy. Part of Brown-Forman company now, Jack Daniel’s is keeping its leadership in American whiskey category and it is company’s most valuable asset. The company is focused on innovations, like launching new features of the product like Jack Daniel’s Honey and others, keeping premium price points, channels and consumer groups. Brown-Forman is maintaining the standard of Jack Daniel’s and using its heritage to promote the products and keep the good image of the brand. They keep the product exclusive, build customer loyalty and expand the markets. The whiskey industry is highly competitive and Jack Daniel’s is part of one of the largest premium spirits suppliers with many regional and global competitors. Jack Daniel’s have strong competitive position with qualities like brand recognition, customers loyalty, strong advertising and promotions, product quality, innovations, taste and flavours and prices (static.brown-forman.com ).
Working in group it is not difficult task if you work with the right people. I can say that working with the other four girls was easy and interesting. I am glad we all find time to discuss our project in order to make it in a best way. Everyone in this group did its research, we share the information and decide what will be better or not to include in our blog, we helped each other if one of us had difficulties. 
2. STRATEGY for PRODUCT 
Jack Daniel build through the years their strong brand name and image. They are identified and recognised brand by the customers, because of their differentiated products, labels, packaging and the way of promoting their products. The logo and the name of Jack Daniel are the level or the guarantees of the quality of their products. They create many varieties of their products. They use Corporate umbrella branding strategy using the same brand name for the different variety of products they make, adding them to the family of Jack Daniel (Kotler and Armstrong, 2016).
This experience was an amazing opportunity to implement some of the things we have learnt in class and in my own time research and study. 
The positive factors of preparing the blog are I had to learn and improve my Word skills and to use the incredible variety of features it contains. I leant about marketing research, applying the different strategies, and to implement and present them into the blog.  
The Negative factors of this experience is that there were some challenges as different pace of speed of each member in preparing their parts of the blog. It was a little challenge in synchronising all parts into one blog, but in the end, it was worth the efforts and time I put, because I learnt so many new things about Word doc.
3. Price
Jack Daniels is one of the well recognised American organization that sells whiskey all around the world so it needs to promote about the various brand products among the customers so that the brand products gets easily available in the market along with the offers and discounts on the prices of such products that the organization gives in the whiskey products (Miller, 2019).  Jack Daniel is still lagging behind many other whiskey organizations and so it applying the various kinds of marketing strategies through which the overall profit of the organization increases to a great extent. It takes a lot of effort to develop such methods through which this famous whiskey brand gets highly recognised. For some occasions special bottles are manufactured under the brand name of Jack Daniel in which the prices range from £145 to £16.
In the process of doing the research I really enjoyed getting into the details of Jack Daniels company. This experience really broaden my knowledge. working together as a team with my group members we gather the information. But we also demonstrate our individual ability.
4. Place
Jack Daniels company is on the 4th place for valued sales spirits in wold wide market place. Jack Daniels marketing strategy is based on direct sales and indirect sales .I already knew that the spirit was world wide and very popular.The direct sales are “online sales”. When you can order the merchandise and it can be delivered to you. However the indirect sales are based on the distribution from retailer and wholesaler. Let’s the for example a local off-licence. The location of the business is very important , because of the financial state of the costumers living near it. Although the Jack Daniels have gain popularity during the past years the location and marketing strategy is important . You can fined the spirit in duty free shop in the airports, local shops, mini markets and in the big brands. The link between the two marketing strategies is that even the local business can place an order online like the costumer and if the business offers the online ordering even the costumer can order from the business online got be delivered. The company successfully gained to be on every liqueur shelf everywhere at any time.
There was some arguments and disagrees between us. I had learned that even in these situations we can fined a similar language, and fine the peaceful way to not get in a bigger argument, witch will reflect negatively on our project. These group protect helped me understand the concept and the theory of the studies. I have learn a valuable lesson “ the group or team work is not always easy , but it is important to listen the person and understand them , then You can work even if there is a disagreement between you and them”.
5. Combinations of promotions 
[bookmark: _Hlk28857895]JD use different combinations of promotions: advertising, sponsor ships, sale promotions, public relation and also direct marketing. For sale promotion they used for example samples and coupons. The company cannot survive in isolation, it must have constant interaction with customers, employees and various stakeholders. The main function of the public relations service is to process press releases, to maintain the publicity of the products, to create and maintain corporate image, to handle questions with MPs, to guide the management of public issues. The brand has partnered with key bars and pubs to deliver activities, including VIP parties and exclusive Birthday gigs in outlets. They also feature price promotions, sampling of Jack Daniel’s Tennessee Honey to staff and other tools to increase visibility of the brand and help drive footfall. It is supporting the activities with semi-permanent point-of-sale materials from Optics and bar runners to celebratory posters with bespoke drink offers, linked to a consumer promotion running on (www.jacksbirthday.co.uk,2014). They had giving to each order Promotional lanyards with each purchase for chance to win one of thousands of prizes in 2014. “Ensuring that the iconic revelries continue to remain relevant and appealing to the brand’s target market, the on-trade promotions are now linked to a digital promotion which offers consumers money-can’t-buy prizes whilst the VIP parties provide new experiences which 18-to-24s continually look to seek out. Both activities in combination with the above-the-line advertising, PR and social media campaign will ultimately help drive footfall and sales ahead of the Christmas trading period for publicans and bar owners.” (barmagazine.co.uk,2014) Jack Daniels can be found everywhere Facebook, Instagram, Twitter, in the tube, in the train, always with the illustration of the square bottle-this is visual kind of advertise Jack Daniel's adva is amazing combination of emotions key. They survived so many years in the world and they will here for us. 
I can work better whit WORD office. It was difficult to organise everyone to finish our job, but we did it on the end. I am happy with my group members.I hope we did our best.
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