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Introduction

In this report, a description will be made of what SWOT analysis is. Therefore, it will include a description of myself, my strengths, weaknesses, threats, and opportunities. A description of the Personal Development Plan is also included, with a table highlighting personal development. Also, the management competencies in the health and social care sector will be described. Therefore, we will talk about UK labour law, which mentions some of the rights that are given to employees. It will conclude with an evaluation using the reflective SMART model and written about what I learned throughout this course of Professional and Career Development.











SWOT ANALYSIS 
SWOT analysis is a tool designed to know the real situation of an organisation, company, or project within the market. It consists of making a list of strengths, opportunities, weaknesses, and threats, to facilitate future decision-making. It can therefore be used to determine how a particular project is performing according to the initially outlined parameters and objectives.
SWOT analysis does a thorough study of a company versus its competitors. Therefore, strategies are proposed that will be carried out in the future. (Sandy Bayer and Derkan, 2015)



INTERNAL FACTORS
	 Strengths 
University education 
Motivation in overcoming
Positive and proactive attitude
Ease of concentration
Team worker
Compassionate for elderly people
	Weaknesses
Self-demanding
Sensitive person


	EXTERNAL FACTORS
	

	Threats 
Language barrier
Difficulty with technology
Unable to drive


	Opportunities
Increase in jobs in the sector of health and social care.
With this course I will have better knowledge




Personal Development Plan (PDP)
Personal development constitutes a process of automatic observation that allows people a better understanding of themselves, their strengths and weaknesses, their relationships, and daily situations, which encourages reprogramming their thoughts and behaviours, through techniques to identify, transform and/or strengthen habits, skills, and beliefs that promote fundamental improvements in the construction of their own future through the achievement of goals, personal confidence and expansion in their personal and professional life, The personal development process allows to expand the ability to see and discover all the potential that the person has and thus live a full and safe life, increasing creativity and the achievement of goals (McMillan and Weyers, 2006).
	Learning and Development
	Type of Development
	Timescale
	Who is responsible?
	Further information

	Obtain a degree in teaching
	University degree
	2022-2025
	University of Wales
	Application not completed yet

	Improve my English and maths
	Studying/personal
	2021-
	Reading books and watching videos
	In process

	Obtain driver's licence
	Online application
	2022-2023
	Practise/driving lessons
	Driving instructor




· Analysis on the skills required to be an ‘effective’ Manager in Health and Social care
To achieve higher levels of competitiveness, the skills required by the companies in managers have changed according to new demands and market trends global, increasingly dynamic, and competitive. For which, organisations in the health and social care sector need to be more agile, flexible, and innovative. (Martin and Henderson, 2004)
What are the skills that show in a good health care leader? 
1-Know how to define reality
The Management of the Health and Social Care is constantly in a careful analysis of the risks and benefits. A manager is the person responsible for planning and directing the work of a group of individuals, monitoring their performance, and taking corrective action. A manager must have the necessary knowledge to plan by setting priorities, defining objectives, I am very responsible but many times I prefer to work alone because I am a perfectionist and I like everything to be my way of thinking. (Dictionary.cambridge.org, 2021)

2- listen skill
Anyone who is dedicated to health care and wants to be a great manager must recognise that without the opinions, ideas, and points of view of workers and patients, there will be little achievement during their tenure. In supervising staff and communicating with them, the leader must put into practice other skills to form relationships based on respect, solidarity, and loyalty, demonstrate empathy with those who express their complaints, and make them see that they are the right person by winning the confidence of the team through their actions, I consider myself a caring and loyal person and I can put myself in the place of another person to be able to better understand and know how to support her in this way I can create a better environment when doing my job. (Hoppe, 2021).
3-To promote teamwork
Good administration should promote participatory teamwork that promotes comprehensive health care. A manager cannot do the work of all people, but they can integrate and involve them effectively by trusting them and delegating responsibilities. The manager convinces because he is supported by a foundation of credibility and perseverance, I prefer to work independently, I can be flexible and work as a team, this helps to have better communication and trust between co-workers. (Salas and Frush, 2021).

4-Desion Making
An effective health care director uses their time to make decisions. Through strategic thinking, a manager can choose those problems that should be solved, solve them profitably, use resources with maximum advantage, being productive and innovative. Therefore, the leader of the health sector is a creative and effective reformer of the adverse and advantageous circumstances that are presented to them. When faced with a problem, they make quick decisions, but they have been analysed from the facts with truthful information, think critically and clearly, Faced with a problem, they make quick decisions, but they have been analysed from the facts with truthful information, they think critically and clearly, at this point I am a person who likes to think carefully about things I think I should improve my technique to give faster responses (Martin, 2016).
5-Dynamic capacity
This requires a person to show all skills and empower a team to go through a change in the best way possible. They must know how to demonstrate their skills to their work team to overcome changes in the best viable way as well as knowledge to resolve conflicts that in the future will become a source of learning, I like to be dynamic and put into practice my acquired knowledge (Fukuda Parr, Lopes and Malik, 2021).
6. Positive attitude
A good manager of the social health care sector must respond positively to new adversities, no matter the magnitude, always face it with a positive aptitude, I am always thinking positively and with enthusiasm because I consider that if we are negative, we cannot advance in life (Fritz, 2021).




Reflective model assessment
Setting Goals and objectives (SMART) 
Goals are a series of levels that the company describes fulfilling its mission. Each goal, or level, is separated by a series of steps that the company must climb to reach each objective. The objectives, unlike the mission statement, should be actionable and measurable steps (Shukla, 2009).
SMART objectives are those that meet the requirements of being specific, measurable, achievable, relevant and with a set time to complete them. This definition scheme has proven to be the most effective in the work and commercial environment since it avoids uncertainties and offers all the necessary information so that the different departments of a company can comply with them quickly.
SMART goals help employees enjoy greater focus, greater motivation, better teamwork, and a greater sense of worth by being able to measure their progress.
When it follows a smart methodology (SMART) The company has a broad vision of the business. It all starts from how it sets goals to know what they want. The more visibility has of all the factors, efforts, and resources that are required, the easier the goals will be achieved.
1- Specific: When objectives are focused, they must be clear and specific and be motivated to achieve it. 
2-MEASURABLE: It must be measurable, so it must be a quantifiable goal. It is one that can be quantified. This is the point we are going to focus on. They determine the priorities for each team, allow the results of the company to be measurable and serve as a guide for the growth of the company. No goal is met from 0 to 100% automatically. Since it is a process, it is necessary to have the indicators that will help analyse compliance after certain specified periods.
3-ACHIEVABLE: the goal it set must be achievable and relevant
Think about the way a company interacts with the environment. It defines the steps to follow based on the resources available, the number of employees, the level of specialisation of the teams, the technology available, among other internal aspects. Staying informed about what is happening in and around the company will help to create ambitious but realistic goals.
At this point, it must be honest. It is about the goals it set yourself being ambitious but also possible
4-RELEVANT: An objective will be relevant if, in addition to knowing how you will do it, you can answer clearly what or why you will do it, for example, I have a goal to finish my course in Health and Social Care, but I have to know how to achieve it would be doing everything on my part To finish the assessment, comply with the attendance to classes and participate in the activities in this way I will meet the goal.
5-TIME-BOUND: The objectives must be completed within a certain period of time, set short and long-term goals, and plan of how we are going to carry them out.
It is especially important that short-term goals are formulated SMART. This is not always possible for long-term goals. The time limit is often confused with measurable, but there is a clear difference between the two. The time limit is the time allotted to reach the goal. Therefore, a SMART goal has a clear start time and end date. Establish a deadline to meet a goal or objective in this way the person or company works to achieve it. Therefore, it can increase motivation and its performance can be pleasant although adverse situations may occur (Blankstein, 2004).





















Reflective report assessment
I have learned in this Professional Career Development Module that I have acquired knowledge about how to develop a job interview, (Mock interview) (McMunn, 2012).Therefore, the practice of the simulated interview developed my ability to have a better performance in the preparation of how to develop the interview, this practice It helped me how to prepare my resume, cover letter and how I should prepare myself in the questions and answers. I also learned the tools such as SWOT analysis and do an analysis on myself, such as my weaknesses, weaknesses, threats, and opportunities and so on. In order to get to know myself and try to improve in the areas that I need to do, it was good to do the practices in the classes to get to know each other in terms of our personality (Verma, 2021). Therefore, it is important to also learn that there is a relationship in terms of personnel selection and what are the attributes that claimants look for at the time of personnel selection. As it is also essential to know labour rights, how to avoid discrimination in the workplace, whether due to sex, race or religious or political condition; their compensation for benefits, such as the right to unemployment benefits, to enjoy paid vacations or to the provision of clothes in favour of the worker, as well as the minimum wage in the UK (GOV.UK, 2021).I am sure that this course will have good results for me since with what I have learned I will be able to obtain a better job with better opportunities for improvement. Completing this course in Health and Social Care Level 4 will be of great importance to me, already with the knowledge that I have been obtaining throughout the year. This course will also help me continue my university studies and earn a teaching degree.
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