

Executive Summary
The purpose of this report is to analyse DisneyWorld Florida and how they managed during COVID-19 and what was the affects to their organisation. The report will look at the internal and external affects to their organisation and how they have dealt and managed through these hard times. 
This report will look at their strengths, weaknesses, opportunities and threats and how they have changed due to COVID-19 and how they have adapted to their new situation such as a weakness all 6 parks have closed according to According to Vox.com (2020). Whereas before a weakness would have been competition between them and another theme park in America. 
Disneyworld was not the first of its kind Disneyland California was the first built in the 60s according to orlandofuntickets.com (2020). Disneyworld followed just behind in the 70s however became the most popular years later with millions of tourists a year according to orlandofuntickets.com (2020).
DisneyWorld did an amazing job under the circumstances however could have done something in the three months that the park was closed, to come up with something new for the park something exciting which this is shown in the recommendation with more detail. 
The conclusion for DisneyWorld is that they done a good Job on handling the situation even though they were losing over 16 million a day according to bizjournals.com (2020). They paid their staff as long as they could up until April the 18th until they went on furlough pay according to deadline.com (2020), and when they opened back up they took the necessary measures such as social distancing, not opening certain places and cleaning every day according to Disneyworld.co.uk (2020) to make sure people still get the experience they deserve. 
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Introduction 

This report is about how in 2020 there was a global outbreak (pandemic) of a virus called COVID-19 according to The Guardian (2020) there have been over 16million cases in the world and over half million deaths worldwide. This outbreak affected the world in many different ways and especially businesses. According to news.sky (2020) many countries have taken different approaches to try and minimize the outbreak and prevent more cases and deaths such as putting the country on lockdown. 
This outbreak as you can imagine has affected businesses and organisations in such a dramatic way that some businesses had to adapt to the situation that has happened. Some businesses and organisation had to come up with a way to keep their business going whilst on the other hand some businesses had to cut staff, cut pay, ask for furlough off of the government for their staff, and even close their businesses for ever Financial Times (2020). 
Disneyworld Florida is what this report will be analysing and seeing how COVID-19 has affected it and what the management and Disney itself have done to prevent more cases and deaths in business and Florida and the safety of their staff and customers at the park. 
This report will also include the main findings on Disneyworld Florida, a PESTLE Analysis of Disneyworld Florida which will go into more detail on Politics, Economics, Social, Technological, Legal and Environmental and see how each section have been affected. It will also include a SWOT analysis, which is strengths of the company, their weaknesses, their opportunities and their threats that might have taken place during COVID-19. Internal and External factors will be looked at as well. 
Stakeholder analysis will also be included in this report which is looking at the stakeholder’s interest as well as Disneyworld interesting and seeing if they are stakeholder’s interests as well as their own and keeping them satisfied. 
Recommendations of what the company could have done differently or should have done during COVID-19 will also be in this report. 
The last thing will include a summarise and to conclude everything that was in the whole report. 


Main Findings
Walt Disney World Florida opened in the 1970s following after the opening of Disneyland California according to orlandofuntickets.com (2020). 
Disneyworld Florida was originally built because Walt Disney wanted to open a park in Florida that was similar to the California park but with different ideas and other things there. Many years later Walt Disney World becomes one of the most popular destinations in the world with millions of tourists a year according to orlandofuntickets.com (2020).
The end of March 2020 there was a virus that hit the world which was COVID-19 according to heart.co.uk. Disneyworld closed their doors to many visitors on the 16th of march making most/all of their workers had to have furlough pay according to Forbes (2020). This affected businesses as well as people, according to Maslow’s hierarchy of needs peoples needs have changed because of the situation they might have been very happy in their life and made it to the top of the pyramid however bevause fo the situation could of become unemployed and moved down the pyramid and not so happy in their life according to simplypsychology.com (2020).
The main findings are to analyse the way DisneyWorld Florida handled COVID-19 and what they did to prevent more cases. 
DisneyWorld Florida has taken many precautions to make sure it is safe for their staff and visitors so in their best interest they decided to close the park for the time being until it is safe to come back. 
The park closed 16th march according to Forbes (2020) and they paid their staff up until April 18 and then they will be on furlough pay until further notice according to deadline.com (2020). 
The people who had trips organized through the whole of COVID-19 Disney is offering a refund, cancelation policy and if you would want to reschedule your trip you can according to Ziggyknowsdisney.com. (2020).
Walt Disney World has officially opened back up on July the 11th according to Forbes.com (2020). However even though the park is open to the public it still is not the same as it was before COVID-19 there is still precautions and rules put into place for the tourist to still have the full experience. Only some of the parks are open in Walt Disney World according to Disneyworld.co.uk (2020).  
According to Disneyworld.co.uk (2020) there are social distancing measures put into place, enhanced cleaning and contact with humans have been reduced as well for the safety of their staff and visitors. 
Disney is doing their best they can during these situations, they are thinking the safety of their staff and customers whilst trying to still keep the park magic alive through these devasting times. 

PESTEL Analysis 	
PESTLE stands for Political, Economic, Social, Technological, Legal and Environment according to pestleanalysis.com (2020). Each of these sections are analysed and see how they affect the business. 
Disneyworld Florida can use Pestel to see what is happening in the world, what people want and what could impact their organisation such as COVID-19. 
Political 
DisneyWorld Florida closed their doors march the 16th according to Forbes (2020). They are no longer allowing people to come to the attraction until it reopens on the date they have announced, July the 11th according to Forbes.com (2020). 
During the time they closed to July they have been taken measure to make it safe for people when the park reopens they have been looking at reducing human contact, social distancing and enhancing cleaning at the park, easy accesses to handwashing facilities according to Disneyworld.co.uk (2020). 
They have been keeping customers up to date on what the park is doing by their website Disneyworld.co.uk (2020) this gives them all sorts of information such as what parks are open, what restaurants are open, what areas are open, what they can and can’t do in the park. This keeps the public up to date on the situation. 
This did take an impact on the business not as bad as other businesses as some have ceased to trade anymore according to cnbc.com (2020). 

Economic 
Economics is what all businesses look at first what is the revenue they are making, what brings in the most revenue, is it stake holders, is it consumer spending, or is it something else. 
Disneyworld brings in a lot of revenue alone without its other parks in 2018 alone they brought in roughly 20 billion according to statista.com (2020). 
Disneyworld has taken some impacts because of COVID-19 and has stopped the park from working as its usual self it had to close its doors on March the 16th according to Forbes (2020). So far the business has lost a lot of money due to COVID-19 according to bizjournals.com (2020) they have lost roughly 16 and half million dollars per park per day. 
This did affect the business as they could only pay their staff up until 18th of April and after that they had to go on furlough pay according to deadline.com (2020).

Social 
The society is always changing and what people want and fashion is always changing too according to pestleanalysis.com (2015). As all these social trends change so is the media more and more youngsters are starting to use social network such as Facebook, twitter and so on according to pestleanalysis.com (2015). 
Disneyworld keeps their fans and customers and the whole world with social media up to date with their social media pages on Twitter and Facebook (@WaltDisneyWorld) according to Disney Parks Blog (2020). 
Disneyworld is always adding new and interesting things to their parks to keep people wanting to come back and to attract new customers according to disneytouristblog.com (2020). 

Technological 

Everywhere you go in Disneyworld probably has hidden technology to make you’re a trip a little more exciting and magical according insidethemagic.net. (2020). 
They have many things with built in technology such as the “MagicBand” which is a Disney band that s wrap around your wrist like a bracelet with Micky’s logo on it unlocks doors, lets you enter parks and much more. 
They also have much more technological things at the park such as the parades that go on they use a lot of technology to make the magic come alive according to insidethemagic.net. (2020), However because of Covid-19 there hasn’t been much magic because the park has been closed but this will change when the park reopens July 11th according to Forbes.com (2020).

Environmental 
Disney world does a lot for the environment they even have a Disney Conservation fund which helps the environment and the wildlife according to thewaltdisneycompany.com (2020). 
Disney also likes to reduce as much waste as they can, they have reduced plastics by 80% in guest rooms in Disney world according to thewaltdisneycompany.com (2020).
They also recycle their cooking oil as biodiesel for their riverboat and steam trains, also they use 50% renewable diesel fuel according to thewaltdisneycompany.com (2020).
The Disney Conservation Fund gives $6 million to support wildlife and he Environment in 2019 alone according to thewaltdisneycompany.com (2019).
This will help attract a lot of people who believe in helping the environment get better and healing the ozone layer. 
Even with COVID-19 going on Disney is still helping the environment and giving to the wildlife. 
Legal
As you are aware of COVID-19 is happen all over the world and precautions have taken place everywhere, places had to close and people had to stay in their houses and social distance according too independent.co.uk. (2020). 
Disneyworld had to follow the law and close their park for the time being, they released that they will be opening back up on the July 11th according to Forbes (2020). 
When the park decided to open on July the 11th they had to follow some health and safety laws that applied to COVID-19 and that is the only way they could open the park. 
They had to keep social distancing all over the park for the visitors and workers, they have to have handwash and hand sanitizer all over the park, they have an end of day sanitation procedures for toilets, kitchens and many other facilities, they have a first-aid centre according to Disneyworld.co.uk (2020).  
They also have general health and safety laws which they have to follow at all times such as having fire alarms in every restaurant and all over the park, making sure all the rides are safe to go on, height restricts for certain rides for safety, security on site and many more laws. 


























SWOT Analysis 
What is SWOT analysis? SWOT stands for Strength, Weakness, Opportunities and Threats according to Pestle analysis (2017), it uses internal and external factors that affect the company. In this case the table down below will be looking at Disneyworld Florida and how COVID-19 has affected them. 
SWOT Analyst	Internal Factors	External Factors

Strength	Disneyworld Florida is one of the most popular parks in the world. Walt Disney Attractions welcoming over 150 million visitors in 2018 according to CNN Travel (2019). 	Even though Disneyworld has been closed since March the 16th According to Forbes (2020). They are still making money from other Disney platforms such as Disney Plus according to Makretplace.org. 
Weakness	Disneyworld is losing a lot of money due to COVID-19 no one can visit the park until the virus has passed and according to CBS News (2020) Disney World Florida and Disneyland California is losing roughly 500million dollars for every two weeks their closed. 	According to Vox.com (2020) all six Disney theme park resorts would be closed for the first time in history. 	
Opportunities 	With the current situation COVID-19, this has given Disneyworld some time to come up with new ideas such as having theatre films put on Disney plus earlier than expected to get people to subscribe to the service according to Marketwatch.com. 	If parks do not open when they have said they will, Disney is offering a refund, cancelation policy and if you would want to reschedule your trip you can according to Ziggyknowsdisney.com. (2020)
Threats 	A big threat would be COVID-19 carrying on longer then it has been the park has finalised a date that they will be opening the middle of July according to Ziggy Knows Disney (2020). 	Even though the park has choosing a date that they will be opening this does not mean people will still come to the park, there is still people scared of COVID-19 which means the park is not going to be making the amount they should have. According to disneytoursistblog.com (2020). they have below average crowds. 


Disneyworld Florida has taken the precautions they needed to, to make sure it’s safe for their staff and visitors even if that meant losing money. They have even released things on Disneyplus earlier then they should of for customers and to make more revenue. 

Stakeholder Analysis 
Disneyworld has many different stakeholders and according to thewaltdisneycompany (2020) they care a lot about what their values and inputs are into Disney. They have internal and external stakeholders that invest into the company. Disney counts on their stakeholders to help them achieve their goals according to thewaltdisneycompany (2020). 
One of their stakeholders is the Mekong club which works with businesses to prevent modern day slavery across the global supply chains according to The Walt Disney Company (2020). 
They also show they are members of over 10 companies and these are very important stakeholders to them. 
They also take in concerns of the public such as china Labour and are investigating into it according to thewaltdisneycompany (2020). 
Recommendations 
Disneyworld has responded very well in the situation they are in and responded very fast as it was an uninspected event that happened (COVID-19). 
They closed the park on March the 16th according to Forbes (2020) because of the virus they did the best they could for their staff and customers. Trying to pay their staff as long as they could till April 18th according to deadline.com (2020) and after that date they received furlough pay. They give the customers an option to have a refund, cancel policy or reschedule their trip according to Ziggyknowsdisney.com. (2020). 
When the park opened back up on July the 11th they put in restrictions such as social distancing, cleaning more and having hand sanitizer all over the park so that the visitors could still have the same magical experience they would have had before COVID-19 happened according to Disneyworld.co.uk (2020). 
They could have opened the park to a certain amount of people and only stay in the groups they came to the park in and are assigned to one Disney employee to one group to take them around the park, also should wear masks at all times to make it less likely to catch anything. 
They should have used the time that the park was closed to come up with something that would have been different and spontaneous like coming up with a new ride or restaurant or a science lab that kids could create their own drinks and surprised everyone when the park opens in July. 








Conclusion 
To conclude this report on Walt Disney World Florida and how it has been affected by COVID-19 and what measurements they have taken to prevent more cases. 
Disneyworld does show that they have tried to reduce the cases in Florida by closing their doors to the public on 16th of March according to Forbes (2020). They closed their doors for nearly three months to try and stop the spread of the virus knowing that they were roughly losing 16 and half million dollars per park per day bizjournals.com (2020). 
The report also shows that the park opened back up on July the 11th according to Forbes (2020). This time they have to have restrictions at the park such as social distancing, not all parks would be open, handwash and hand santizer will be all over the park according to Disneyworld.co.uk (2020). This shows they taken precautions. 
This report also looks at the PESTEL and SWOT analysis of the DisneyWorld in detail showing what happened during COVID-19 and what they did to prevent more cases. It also shows how COVID-19 affects their organisation Internal and externally.
The park could have done a bit more on ideas during the time they had when the park was closed to come up with something new for the future customers, however they dealt with COVID-19 very professionally and responsible.  
This report shows a lot about Disneyworld and how they have dealt with COVID-19, how much money they have lost, how they have kept their customers happy through these devasting times, how they managed to open back up with restrictions at the park shows carefulness during these times making sure there is no more cases. 
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