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[bookmark: _Toc134633712]Introduction:
This reflective writing on the experiences which has gathered by me during the process of completing group assignment on the topic “critical factors that lead start-ups to succeed beyond three years”.  An effective reflective report is usually structured on the Gibbs Reflective cycle model which helps in evaluation with a concise and systematic approach of thinking for the individual to recapitulate their learning experiences. The reflective cycle comprises six following phases which are individually essential for reflecting the entire experience of a research participant while conducting a study.
[bookmark: _Toc134633713]Reflection on learning and experiences
[bookmark: _Toc134633714]Description
The research topics were circulated among the students during the sessions of the weekly seminars and were given the choice of selecting a group of four team members who would be carrying a particular research topic. Firstly, we started with selecting the topic which was the toughest part according to me since all the topics seemed to be quite interesting. Ultimately, we decided on the topic of Start-ups and then proceeded forward by assigning each individual their respective responsibilities and leaving the first part, I was assigned to the second part which consisted of assessing the critical factors contributing to the success of the start-ups. Initially, we encountered a bit of difficulty in selecting a start-up organization but later on, it became easier t research once we decide upon the start-up from Redwood Rent, which is a British Rential organization headquartered in London and initially started their operations as a simple rental booking online platform and later on after their acceptance expanded their services over other sectors as well. Then I proceeded with the research on the part assigned to me. 
[bookmark: _Toc134633715]Feelings
I was assigned to the second portion of the study consisting of the discussion of the contributing factors to the success of start-ups. Although this allocation was not satisfactory for me since the introductory portion appeared better attractive and informative as well. Here, my mindset conflicted with that of other team members leading to the scopes of biases occurring. However, the conflicting mindset was later on resolved with each member starting with their respective research with enthusiasm and collaboration, as these are the essentials for a team project to succeed.
[bookmark: _Toc134633716]Evaluation
As I was assigned the evaluation of the factors contributing to the success of start-up business models, I similarly proceeded by research. The knowledge gathered by me was capable of providing fundamental knowledge about the primary success factors. I decided to segregate the knowledge gathered into portions that were like Knowledge about the market which has been identified as an essentiality for a business model to succeed. This requires the organization to own a clear knowledge of its customer base whose preferences are to be distributed within the market. 
As evidenced by Närvänen et al., (2021, p. 611), the Next, Roadmap was another research outcome that considered that channelizing the organizational goals is essential for making the workers or employees realize the organizational target. Moreover, feedback acknowledgment has also been identified by me as an essentiality for a successful start-up since it would make the business model flexible enough for accepting alterations in the structure and functions of the firm. However, the information gathered by me was contradicted by some but supported by others. However, these contradictions did not limit the research progress and it proceeded seamlessly (Ghezzi et al., 2020, p. 520). 
[bookmark: _Toc134633717]Analysis
The results of the report essentially inform the contribution of the factors for the success of the start-ups as it impacted the organization in various ways. The knowledge of the market proved helpful for the organizations such that they are capable of recognizing their potential customers and thus design their products according to the customer and must also remain updated about the emerging market trends to look for opportunities for improvement and gain better recognition. The development of a roadmap ensures everyone's availability intended for developing a collaborative work culture and facilitates an organization with both long and short-term goals. The management of the company would be amicable enough to accept both positive and negative responses making the firm more productive and profitable (Adler et al., 2019, p. 128).
[bookmark: _Toc134633718]  Conclusion
Redwood Rental has successfully implemented the strategies by improving their online rental service specifically during the Covid-19 pandemic by offering long-stay rentals and homestay for the victims. The roadmap strategy has been implemented for the company to develop into a successful start-up firm profitably facilitating travelers with rental services by overcoming certain challenges of bad service or staff delays (Han et al., 2019, p. 405). 
[bookmark: _Toc134633719]Action Plans
The process of the research would have been accelerated if I would not have been demotivated by the negative feedback at some points from the team members. But later on, their encouragement and support only boosted my confidence and encouraged me to present the research successfully. The experience of this project boosted my confidence to participate in more such assignments overcoming the associated contradictions.
[bookmark: _Toc134633720]Conclusion
This study proved to be extremely beneficial for me since it helped in enhancing my knowledge base regarding the causal agents contributing to the success of start-ups and would prove effective for suggesting betterments that can be introduced in the following sector in the near future.
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