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Social Bite Mission and Methodology
To eliminate homelessness by providing jobs and support in the form of providing meals and permanent house solutions. Social Bite started as a cafe chain employing people who have lived with homelessness and gradually expanded into a national programs business model. This mission represents the Hybrid Business model of Social Enterprises, integrating commercial activity into the provision of public benefit. Social Bite provides opportunities for social change through the operation of cafes, corporate catering, fundraising events and community initiatives.
Social Bite developed their business model based on principles of Theory of Change. The series of activities provided by Social Bite include training, employment, daily meals and housing program. The outcome of these activities includes financial stability, improved physical and mental wellbeing, and re-integration into mainstream society. Theory of Change literature emphasises the linkage between current activities and long-term impacts. This linkage is made through a stated set of assumptions and pathways to achieving the desired impact (Dart and Gates, 2024; Raimi et al., 2022). There are many ethical considerations involved in working with the most disadvantaged individuals, and working with these populations involves being flexible and adopting a compassionate and ethical framework in decision making. Research has shown that businesses who support marginalised individuals are tasked with balancing the pressure to generate commercial revenue with the offer of social support (Bhatt, 2022). Social Bite has created a Social Enterprise Business' Model that centres the support of its customers on meeting the needs of the customers (an individual who has been affected by homelessness).
Social Bite integrates a Social Enterprise Business' Model by creating a hybrid business model that includes cafes, catering businesses, and fundraising events along with the delivery of social service programs like food and meal provisions, housing creation, and workforce capacity development (training for job placement). Social Enterprises are often innovative through integrating revenue generation with social intervention (Grassl, 2012). Social Bite is an example of this hybrid model, where cafés are generating revenue while at the same time being supportive jobs for individuals transitioning from the homeless population.
Additionally, Social Bite's business model adheres to the principles of the socially-oriented business model canvas. Social Bite is committed to providing customers with a value proposition of quality food that supports social change. The key partners of Social Bite are the corporate customers of the business, suppliers and collaborators from the housing associations and local charities. The costs involved in operating the business include providing meals to customers, employing staff, training staff, and investing in and rehabilitating housing. The socially orientated Business Model Canvas reflects the adaptation of traditional commercial enterprise tools to mission-driven enterprises (Qastharin, 2016).
The ethical principles in the business model influence the social as well as economic outcomes of the Business Model; they will always be present through the ethical social enterprise model. Therefore, it is a value-driven approach to social enterprise (Bull & Ridley-Duff, 2019).Employment program components such as mentoring, mental wellness resources, and flexible shifts that adapt to people's individual circumstances.
By diversifying activity to include both large charity fundraisers as well as broader national campaigns, Social Bite has been able to grow. Evidence also indicates that by diversifying activity, social enterprises create resilience and a wider reach for their clients (Jha et al., 2021). Some excellent examples of innovative projects focused on scaling their impact would be the “Sleep in the Park” campaign and the establishment of a series of “Social Bite Villages".
Stakeholders and Resource Foundations
The Social Bite stakeholder network includes employees with first-hand experiences of homelessness, cafe customers, donors, partner charities, the local government, housing organisations and volunteers. Stakeholder Theory indicates that social enterprises must manage the competing interests of different stakeholder groups whilst also creating a "shared value" amongst those stakeholders (Awa et al., 2024). Social Bite thus actively collaborates with publicly funded support services and community groups to deliver integrated outcomes.
Social Bite receives its resources from the following sources:
· Financial Revenue (generated through food and drink sales).
· Philanthropic Donations (from individuals and corporations).
· Grants (to support specific projects).
· Corporate Partnerships (to support specific projects).
· Human Resource (paid support workers, trainers, peer mentors, volunteers).
· And Social capital (through extensive community engagement).  
Social Bite is therefore an organisation that strives to achieve objectives by leveraging all possible resources, whilst also maintaining a high level of transparency and respect when communicating with all stakeholders.
According to literature in the performance measurement field it is also important for social enterprises to correlate all of the above resources with their proposed outcomes and to track their progress towards those outcomes (Costa and Andreaus 2021). 
Social Bite uses metrics such as meals served, people trained, jobs anointed and housed.
It is evident that the decision by Social Bite to continue to reinvest its profits in providing food/meal programs, employee support/skills training and housing programs demonstrates commitment to be an ethical organisation. Evidence suggests that social enterprises have redefined the social contract by directing value away from shareholders to vulnerable populations (Byerly 2014). Social Bite reinforces this from a communication perspective through highly transparent reporting and communication. Another group of stakeholders who are important to collaborate with to create supported housing units and provide employment opportunities are the housing providers and employers. Sustaining these collaborations will help drive the formation of supported housing units and provide employment pathways. The synergy of stakeholders in the creation of supported housing units is congruent with the business model innovation literature on social enterprises where it describes partnership as being a primary mechanism for achieving scalable impact (Tykkylainen&Ritala, 2021). 




Creating Social Value & Impact
Social Bite's social value is created from employment, providing food and community support, and providing access to housing. The cafes are easily accessible to individuals who require meals and support through training and social interaction. Providing employment in a structured, supportive environment offers a stable basis for stability and meaning to an individual’s life, supporting their psychological well-being as well. Business model literature on social enterprises states that by creating meaningful work, the individual’s self-esteem increases as well as their long-term ability to secure paid employment (Mahfuz Ashraf et al., 2019). 
The provision of food helps to reduce the immediate need to eat and restores trust between people experiencing homelessness and service providers. The provision of food reflects the ethical component of the research on the need for compassion and relational approaches in social movements (Bhatt, 2022). 
The housing initiatives provided by Social Bite Village provide individuals with housing support that goes beyond temporary accommodation by providing stability, community engagement, and tailored support services. The sustainable development literature indicates that to achieve social progress in the long term, integrated approaches to structural challenges must be undertaken and addressed (Kamaludin et al., 2024). The combination of housing, employment and community engagement creates the framework for achieving long-term independence. 
Social Bite's advocacy campaigns provide additional opportunities for Social Bite to reach and provide positive impacts to individuals beyond just those who are served directly. Social enterprise Social Bite raises awareness about homelessness; challenges the public's perception of homelessness; and engages with policymakers who are responsible for addressing homelessness in society. Evidence on hybrid business models demonstrates that social enterprises can influence systems through changes to public perceptions of homelessness or institutional priorities (Grassl, 2012).
Benefits of Social Bite to Beneficiaries and the Community at Large
Through their partnerships with corporate and government partners, Social Bite is able to support its beneficiaries in achieving greater financial stability, improving their mental health, increasing their social confidence and improving their housing security. Many beneficiaries of Social Bite have secured employment through Social Bite café operations and have also progressed to either traditional employment or additional training after their experience (Mahfuz Ashraf, et al., 2019). The long-term impact of social enterprise pathways in supporting sustainable social reintegration supports this theory.
At the community level, Social Bite contributes to reducing the use of emergency services as well as maximising the effectiveness of the use of public resources. This is supported by research on outcome measurement which highlights that social enterprises provide value not only through immediate results but also by providing systemic efficiencies (Costa & Andreaus, 2021).
The campaigns run by Social Bite also shift society's perspective of homelessness to where those who are experiencing homelessness are viewed as contributors to society rather than merely as passive recipients of support. The stakeholder theory of Corporate Social Responsibility supports this idea of being able to effect change in society's expectations of the roles and responsibilities of individuals involved in social issues (Awa, et al., 2024).
Through their partnerships with corporate and government partners, Social Bite has the ability to effect policy and industry practices regarding employment and housing from a systemic perspective, demonstrating that social enterprises act as change agents in their respective industries through the development of innovative business Model (Tykkylainen & Ritala, 2021).
Conclusion
Social Bite represents how a social enterprise driven by social value can change the lives of individuals who are experiencing homelessness through an integrated approach to addressing homelessness through employment, food support and accommodation. Social Bite's mission, operational processes, stakeholder engagement and practices reflect key tenets of social enterprise ethics, stakeholder Theory, Sustainability and the Theory of Change. Social Bite is an example of how social purpose and commercial activity can complement each other and contribute to the long-term transformation of individuals and society. Social Bite demonstrates how hybrid business models can effectively solve complex social problems.
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