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Executive Summary 
Positive working environments with good organizational structure and culture and appropriate strategic direction help an organization achieve its highest productivity. In this report, a brief discussion on the organizational structure as well as the culture of the Hilton Hotel is given. Moreover, the importance of ensuring required changes as per the market demand of the hospitality industry is also analyzed shortly. Finally, the necessity of strategic direction and its appropriate implementation in the Hilton Hotel are also described in this report with appropriate theories and models.
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[bookmark: _Toc167913718]Introduction
The management of an organization always focuses on the best utilization of resources to achieve its goals and objectives. This report analyzes the organizational structure, culture, goals, change initiative, and strategic direction of the chosen Hilton Hotel group. Ensuring a good organizational structure is highly supportive of achieving the goal within the timeframe. The culture of an organization also has a good impact on the productivity of the Hilton Hotel. Again, the recent changing initiatives taken by the Hilton Hotel are also analyzed in this report. Finally, the strategic direction of the Hilton Hotel is discussed with some theories and concepts to clearly understand their conditions in the marketplace.


[bookmark: _Toc167913719]Organisational structure, culture and goals
Organisational structure, culture and goals are key tools to evaluate internal factors which have direct impact on the organisation and stakeholders. Organisation’s structure, culture and goals govern and operate values, norms, beliefs and employee behaviour by shaping its environment and identity. Organisation structure, culture and goals changes with the products and services, thoughts of management, quality of employees, customer base etc. Hilton Hotel Group has long heritage of serving customers for more than 100 years which have 216,379 rooms across 94 countries. 
[bookmark: _Toc167913720]Organisational structure of Hilton Hotel Group
Organisational structure determines how decision making power and authority are spread. Modern day organisation structures are flat as top level management has adequate information to manage organisation more efficiently. Hilton Hotel Group has to follow specific organizational structure to ensure smooth service. At the corporate level organisational structure, Hilton Hotel Group is led by the CEO Christopher J. Nassetta. Under leadership of CEO, there is a core team of executives. Those executives have functional role like chief ESG officer, chief human resources officer, chief commercial officer, chief brand and communication officer and chief financial officer. There are also three president for three regional service areas; America, Asia Pacific and Europe, Middle East and Africa. Organisational structure of the company is divisional and management has direct involvement in owned properties. At the hotels of Hilton Hotel Group, some managers have to report to country managers. At the same time, country managers work under regional president (Maclean, et al., 2024). At some extent, Hilton Hotel Group offer quality manpower to franchise and timeshare hotels as part of branding. Hilton Hotel Group has marketing and communication who are responsible to work with corporate group. There could be some changes for small hotels and properties but top level management direct those hotels directly. 
[bookmark: _Toc167913721]Culture of the Hilton Hotel Group
Within the organization, there a set of values, attitudes, systems, beliefs and regulations which have influence over the employees’ behaviour and outline whole organisation. Culture of the organisation will determine experience of stakeholders at different levels. Great organizational culture is the key for business success which affect bottomline workforce. Based on the current research, healthy culture is responsible 1.5 times more chance of experiencing more revenue growth of 15%. In the 2019, Hilton Hotel Group was ranked second best multinational workplace based on the report of Great Places to Work. Management of the group has positive attitude towards employees and they are working to develop a great work environment culture. At the hotels of Hilton Hotel Group, employees get meaningful opportunities to grow. Just because of their diversified culture, this group can open 750 hotels in different corners of the world (Reidhead, 2020). For employees, it is pride for them to work in Hilton brand. They are assigned meaningful jobs and it is fun to work here. Hilton is multinational group and employees could work from their desired location and they get thousands of opportunities to grow their career. Management also thinks of the environment and future generations which is responsible for creating positive culture in Hilton. 
[bookmark: _Toc167913722]Goals of Hilton Hotel Group
Every organisation has strategic objective set by the top-level management. At the end of the year, they would like to measure employees’ efforts and outcomes. All employees have to work on achieving organisational goals and their personal goals have to be matched with the organisational goal. Vision of the Hilton Hotel Group, is to fill the earth with the light and warmth of hospitality. Goal of the company is to be a leading global hospitality company (Roblek, et al., 2016). Management of the company is working on developing customer-centric brand which will change with demand of customers. 






[bookmark: _Toc167913723]Recent Change Initiatives, their impact and how well they are managed
In the age of globalisation, changes are inevitable to cope up with the market and those changes could have positive or negative impact. There will be significant resistance in the changing process as employees who are accustomed to the established system and norms. Multinational companies are positive about creating lasting impact on the organisation and sustainable development cannot be imagined without changes (Doppelt, 2017). Small change within the organisation today could define future of the organisation. 
Hilton Hotel Group has the goal of adding value to the stakeholders and they have changed their CEO in 2007. Even, their top level management is changed by then. CEO has led from the front for changing the system. there is gradual restructuring at the top level management. This was the harsh reality that only 30% of the 100 most senior executives were remained by 2014. Organisational culture had aopted positive approach which is responsible for improve communication and cooperation. At the same time, management had promoted the spirit of the unity with the teams. Leaders had more autonomy to make decisions which has increased speed of decision making. In the last six years, there is 44% increase in the time sharing which has improved efficiency (Bohdanowicz, et al., 2011). At the time of moving head office, Hilton Hotel Group had taken just 100 employees out of 500 employees but they are focused to run 13 brands of the company. Hilton Hotel Group had experienced 13% growth in 2015 and revenue growth was about 7% (Matteucci, 2020). Hilton Hotel Group had launched Tru brand which had helped to reach mid-scale customer segment of the market. Management has faith on the employees that they could make difference. Management had become more customer focused and there is dedicated team to create a warm experience. Currently, this brand is different from other companies by focusing on quality, standards and integration of IT systems in service provision. As the first global hospitality company, this group has created Hilton effect to bring people and culture together. Now, travellers are interested in travelling with purpose (Foster, et al., 2019). Hilton is working to create better world. Due to diversification strategy, there are 5757 locations and 10 million members which have made travel more vibrant and resilient. Hilton Hotel Group, is leading from the front to cut carbon footprint. Members of Hilton Hotel Group, have true passion for exceptional hospitality. CEO of the company has worked with multiple boards and organisations and experiences have helped to manage changes successfully. 
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[bookmark: _Toc167913725]Strategic Direction
The term strategic direction can be defined as the plan that need to be implemented  to progress tye achievement of goals and vision in an organisational environment. Strategic direction of an organisation helps in taking appropriate decision,  improving resource management and also increases operational efficiency in the working environment (Matteucci,  2020).  
Travel With Purpose is the core global strategy of the Hilton Hotel to ensure responsible travel for all customers and confirm long-term value for the organization. 
The mission of the Hilton Hotel is to be the best hospitable company in the world by creating heartfelt experiences for all guests and ensuring a positive impact on communities. 
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Threats of new entrants 
Because of the minimum international legal barriers it is easy for new company to to establish new hospitality organisation near the area of Hilton Hotel. 
Bargaining power of suppliers
Hilton Hotel purchases its required materials from around 4000 suppliers. Thus the bargaining of supplier is low (Liu, 2022).
The bargaining power of buyers
In most cases, the bargaining power of buyers is high because of the availability of services. Thus, Hilton Hotel tries to ensure a large customer base as well as provide innovative services to attract customers.


Threats of substitute products 
Customers sometimes stay in places with friends or relatives that can be a good substitute for Hilton Hotels. 
Competitive Rivalry 
Sheraton, Marriott, and Westin are the main competitors of the Hilton Hotel. Through sustainable differentiation and effective collaboration with competitors, Hilton Hotel tries to gain a competitive advantage in the marketplace.
[bookmark: _Toc167913727]SWOT analysis of the Hilton Hotel 
The strengths of the Hilton Hotel are its highly skilled workforce, strong portfolio, and high level of service differentiation.
Weaknesses of the Hilton Hotel are an increasing level of debt, high transportation time, and low flexibility because of its large size.
Opportunities at the Hilton Hotel include a focus on the research and development program as well as the expansion of business in the international arena (Fachada, 2023). 
Threats to the Hilton Hotel include increasing competition, terrorism, and the loss of key personnel of the company.
The Hilton Hotel focuses on service differentiation to ensure a loyal customer base for the organization (Johnson et al, 2020). The hotel assures the highest quality services and maintains a standard and integrated IT system. Digital hospitality, like mobile service booking channels, guest experience and privacy, loyalty, data-driven personalization, etc., are the main sources of achieving competitive advantage.
Hilton Hotels strategy is to have expansion of  extensive external international business operations. The hotel added more than 1,00,000 rooms to its portfolio recently. 
Again, the leaders of the Hilton Hotel always focus on creating a working environment where employees feel free to speak up. Again, leaders try to set goals that are clear, realistic, and attainable by the employees. Hilton Hotel focuses on investing in long-term partners and making multi-year grants to allow for ambitious objectives and goals. 
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To achieve a competitive advantage in the marketplace, it is imperative to design the organizational structure and culture in an employee-friendly way. Thus, all the organizational members work smoothly, and the organization reduces operational costs, which will definitely help them enhance their level of profitability. Hilton Hotel set their organizational structures in a way where employees have clear responsibility towards the organization. Thus, it is easy for the employee to perform their task in a smooth way. Again, the culture developed by the Hilton Hotel in the working environment was one where employees spread positivity and good teamwork happened to provide the highest customer service. The Hilton Hotel also focuses on the changes needed for efficient operation as well as better customer service. With the changing demands and preferences of customers, Hilton Hotel also manages changes with efficiency. The strategic direction Hilton Hotel management provides to its employees is absolutely right and will definitely bring success.
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