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Introduction

Work culture has changed over the years but has always been an important aspect of any organisation. Work culture is a consolidation of attitudes, beliefs, traditions and behaviours that make up the workspace one works in.
The culture mirrors the company’s nature and attributes that make it attractive or repulsive.
Although times have changed so has, the definition of workplace culture there are still places around the world where workplace culture still evolves around the business and not around the individuals who work there.
Workplace culture can vary depending on the company’s performance, employee retention, number of vacancies profit and loss.
The report will discuss the work culture of The Works Plc, how they have adapted to change from different factors affecting the business.
[bookmark: _GoBack]The report will illustrate how The Works use tools such as PESTLE and McKensey’s 7s model to plan their strategy in the pandemic and how they continued to operate without causing a loss.   














1. Changes in Business Environment


There are many factors affecting business this could be internal or external, having effective risk management can amplify productivity that will reduce the influence of threats. These factors can strike as an advantage or disadvantage leading to changes to maximise the potential outcome of the company.
Companies start to analyse the pros and cons within the framework to achieve what is best for the employees on the current situation.

It is to their knowledge that changes made in a way that does not affect the working culture neither does it affect the company’s performance.
Companies use many tools such as the PESTLE or the 5 Porter’s Forces. PESTLE used to develop their competing positions in the market it also identifies, how many macro environmental factors may affect the organisations competitive existing. Porter’s 5 Forces audits where the company lies in a competitive situation (Hall, March 2022).












1.1PESTLE ANAYLSIS

The application, of the PESTLE model depends on the industry the organisation is in as the factors involved all differ and have diverse implications. PESTLE identifies risks under specialised subgroups under broad headings. It stands for Political, Economic, Social, Technological, Legal and Environmental. Each individual factor demonstrates its own advantage or disadvantage for the business (Rastogi, January,2016).  Organisations in different sectors of the industry all have different strengths and weaknesses. It is not necessary that where one influential factor would affect all the other organisations in that industry (Yuksel, 2012).
The PESTLE analysis commonly used for determining the external factors, these factors are uncontrollable (Cadle, et.al, 2010). 
Perera, 2017 mentions that the PESTLE analysis for any organisation looks at resources implemented to match external demands. The tool helps to identify any developments for key strategy. The tools designed so that business plan to avoid risks and improve any weakness. 
Political – these factors regulated by the government, influence the way the economy or industry will run. Political stability is very important for organisations and there environments, a change in stability can lead to affecting investor and consumer reliance and as a knock on affect will demonstrate a disturbance in the economy. Changes in regulation and tax will influence trade controls and tariffs. Currently Brexit is having an impact on many organisations, as they are unable to supply goods efficiently causing inflation in price. The shortages in materials and products leaving many superstore shelves empty and suppliers are unable to fulfil orders. Not only are the borders affecting the economy’s growth but also the borders at sea, British fishermen’s are now have a restriction over the sea waters and where they can place their nets causing a supply shortage in sea products being supplied to super markets. 
Economical – These factors directly influence the organisation from the economy’s performance. A rise in inflation can cause a risk leading to price increases from suppliers and therefore the company would need to price their products and services to reflect the indirect loss they may have occurred, this could also be an indication of an increase or decrease in demand of the products or services an organisation may offer. During the pandemic, a lot of business had to incur loss, one sector in particular, Tourism.
During the pandemic, the tourism sector had to shut down totally; many had to cancel flights and bookings. It was not just the UK suffering but the tourist board throughout the world, tourist areas in common holiday spots like Turkey, Greece all suffered heavy losses. This lead to unemployment, and the exchange rates for other countries against the GBP decreased, the public missed the benefits of financial transactions made abroad.
Social – The sociological factors all relate to events considered that may affect the market and the community socially. Cultural advantages and disadvantages considered especially when organisations plan to locate their stores. Factors such as demand for the products or services, population surrounding the business, does the business fit the area ethically some areas are highly populated with one ethnicity than others. Social media plays an important part in the social factors as trends keep changing with lifestyle trends. Using media to advertise and bloggers being an influence on promoting products and services so that consumers drawn to what is a gimmick to get the sales in. 
Technological – These factors are dominated at the pace technology grows. Technology is growing and without a doubt, organisations spend a lot of money to keep their systems updated so that the running of their departments are manageable. Without the technological background, organisations cannot assist the knowledge management systems. These systems allow the monitoring of data and information to gain relevant information to manage departments such as HR, Finance, and many more.
Many companies have now introduced their own loyalty cards to promote sales; the information obtained is stored on a database used for mass marketing. Research demonstrates that technology has developed and relies on the internet, 4G connections used to maintain wireless payments.
Legal – This factor considers all the rules and regulations that an organisation will adhere. New trading laws due to Brexit, certain companies will now have more paperwork to complete when fulfilling one assignment of trade. Now with the pandemic lorry drivers, arriving at the border of France will have to provide a negative Covid 19 test before they can enter the country. Legislation changes and many are industry specific like regulations in the hospitality industry, food outlets need to procure a five star rating. This information is highly important as this demonstrates to the customers that the business has accomplished the regulations put in place. Legal factors have both external and internal sides. There are many laws that maintained by the regulatory body as a whole and all organisations must follow these. Some laws and policies tailored to the company’s needs and requirements. 
Environmental – These factors, influenced by the surrounding environment, take into consideration things like geological locations, weather and the current situation the pandemic. The logistic industry currently have a huge problem that they face in delivering online orders that have had a spike. The online platform is at its highest peak due to retail shops closed, allowing people to access the internet for their daily needs and ordering online. The logistics firm now have a duty to deliver these orders in an orderly period but with the restrictions from the pandemic can only do what is in within their reach causing non-compliance deliveries and inefficiency.  





















1.2 The Organisation

[image: d2t2wfirfyzjhs.cloudfront.net/images/ex%20desc/...]
The Works Plc has over 4500 employees and over 530 stores all over the UK and Southern Ireland; the company also has its own website.
They started in 1981 as a discount bookstore with E-commerce platform launched in 2012 and the Loyalty scheme in 2013. 
The Works relies on 25% of their revenues from their online platform, the sales online mainly inflate from September to December which is considered as their crucial trading time. The remainder 75% from their 530 stores.
The company has faced many issues during the pandemic, closing 530 stores during lockdown. This increased the sales online however, put much pressure on the online store and the distribution centre. Figure 1 demonstrates the companies pestle analysis in this pandemic. 

Fig 1. Pestle Analysis of the Works.





	Political 
	Due to the pandemic, supplies from China have been limited. The Works had to rely on their suppliers in the UK. Where stock was limited, the company increased price on postage and stopped any ongoing promotions.

	Economical
	The closure of their 530 stores caused a decline in sales causing over 3500 colleagues to go on furlough. However their rapid decision to move all Head Office departments to work from home. The closure of stores increased online sales; demand for certain products like jigsaws, books arts and crafts was high. The social distancing also meant that fewer people were in the distribution centre packing orders that caused delays for despatch. This lead to an increase in calls for customer services. 

	Social
	The pandemic meant lockdown and isolation; stores closed however, the demand for online platform was significant. This demonstrated that more people were using the online store, new and old users everyone was in the same boat. Due to the influence of bloggers and social media, people were buying what was popular items to keep people busy during these difficult times.

	Technological
	The infrastructure of the business allowed employees to work from home and still are; the IT department were quick to issue laptops with the in-house system implemented and avoided disruption to the business. Advisors were able to take calls from home using the FortiClient system. This system used through telemetry and works through internet connection. 

	Legal
	Trading had become challenging at the start of the Pandemic, as the buying department were unable to visit China where 80% of the inventories come from. Currently due to lockdown laws, the company is unable to deliver to Ireland. The maintenance team all working in line with current proprietors to negotiate a decrease in rent payables as the stores are closed. The vaccination is available and offered to the public and employees expected to vaccinate before returning to work to lessen the spread of the virus. 

	Environmental
	The challenging times were not just for the retail side of the company but also the logistic side too, distance socialising reduced the numbers of packers in the distribution centre, which accelerated to delays. The Company uses Royal Mail and Hermes as their couriers; backlogged due to the rise in orders. At times, the delay was due to severe weather and having no access to certain areas. 

	
	





 



















2. Factors affecting organisational culture

The Works have many factors that affect the organisational culture. Factors that affect the business externally have been discussed in the Pestle analysis, but there many factors that affect the business internally and these will be discussed using the McKinsey’s 7s framework to analyse these factors. 
McKinsey 7s model developed in 1980s by McKinsey consultants Tom Peters, Robert Waterman and Julien Phillips. It is one of the popular models used as strategic planning tools. The objective of the model was to show how the 7 elements of the company: Structure, Strategy, Skills, Staff, Style, Systems, and shared values can be coordinated to achieve effectiveness in the company. The seven areas interconnected so a change in one area means to accommodate change in the other areas for the company to run effectively (Jurevicius, December 2013).
The seven areas divided into ‘soft’ and ‘hard’ areas. Hard areas are easier to identify such as strategy, structure and systems. The soft areas are the foundation of the organisation but are harder to manage. 
The Hard S factors:

· Strategy – this is a plan developed by the company to achieve competitive advantage to succeed in the industry. The strategy has to be clear and concise focusing on long-term goals has a strong vision, mission and values.
· Structure – this represents the way the company divided into different sectors so the work is manageable, this element is one of the easiest elements to change in the companies frameworks.
· Systems – These are the processes and procedures followed by employees, which release information in the form of figures, reviews, comments and calls to allow the business to make decisions that determine the betterment of the company. 
The Soft S factors:

· Skills – The abilities followed by training and development for each employee, recognising strengths and weaknesses allows the company to recruit people in the right department. The skills required often reflect on the strategy or structure of the company to make sure they are compatible. 
· Staff – This depends on the size of the company the number of employees needed, recruitment, training and development motivation and reward.
· Style – This reflects on the management style of the leaders, how they interact, and the actions that taken to maintain the shared vision of the company.
· Shared Values – These are the core of McKinsey 7s model. These guide the employee behaviour through the norms and standards and are the foundation of the company.

2.1 The Works PLC – McKinsey 7s Model[image: d2t2wfirfyzjhs.cloudfront.net/images/ex%20desc/...]


	
	McKinsey 7s
	ALIGNED?

	Strategy 
	Driven by commitment to offer customers variety, value and quality products. These values are core to our brand and remain unchanged as we grow business to reach more shoppers.
	YES

	Structure
	The company has many departments The Board, PLC Board, Operational Board, Directors. HR, Finance, Buying, Maintenance, Customer Services. All have their own roles in managing the policies of the company. 
	YES

	Systems
	The company has many systems that help follow procedures such as management systems, ordering systems, these systems help the company to obtain data and information that will enable to make future decisions wisely and effectively. 
	YES

	Skills
	The company has many departments so when recruiting the experience and qualification of the employee taken into great consideration to fulfil the role. The company emphasis on 1-2-1 training and development to help employees to reach their goals.
	YES

	Staff
	The company has over 4500 employees over 530 stores and 400 at Head Office. Employees rewarded with an extra day off after a certain period of time, staff discounts, family and friends discount offered. The company has also started to offer a share save scheme now that it has become a PLC.
	YES

	Style
	Management arrange team quiz nights to maintain a healthy relationship with colleagues hold charity events and engages in teamwork.
	YES

	Shared Values
	To provide high quality valued products through the stores or by the online store. Commitment to excellence in all parts of the business.
	YES




The McKinsey 7s Model for The Works demonstrates how they have has used all the components of the tool to achieve effectiveness within the company. Even in this difficult situation, they have managed to still coordinate and plan a strategy where it has not affected the business wholly as illustrated in the Pestle analysis. It goes to show that these tools are very important when companies want to plan the future, and a backup plan is necessary as a precaution.






2.2 The Works Lewin’s 3 Stage Model.

The Lewin’s 3-stage model reflects on change this developed by Kurt Lewin involving three steps: unfreezing, changing and refreezing, Lewin’s theory implies creating the perception that a change needed, then moving towards the new change allowing the behaviour to settle before accepting this as the norm (Lewin's 3-Stage Model of Change: Unfreezing, Changing & Refreezing, 2012).
Change is crucial for organisations especially in an expanding competitive industry. Change is not a desire but a necessity to move on with the trend and for the organisation to maximise profits efficiently (Lewin, 1974).

Fig 2 The Lewin’s 3 stage model






As illustrated in Fig 2, The Lewin’s 3-stage model, The Works had to make drastic decisions during the pandemic. As the pandemic was taking over the UK, directors and managers were planning and building an infrastructure that would be feasible yet effective. They knew their stores would close which meant that 75% of their revenues affected. 
The Works could only rely on their online store, which brings in 25% of revenues; the decision to make their employees work from home was the only solution as lockdown was approaching. Mangers working alongside with the IT department managed to organise devices to facilitate all employees. As the sales increased due to the demand for the items sold many employees that were on furlough, were relocated to work in Customer Services and the distribution centre.
Going forward, The Works will look to offer their employees the flexibility to work from home and the office, yet helping to avoid the spread of the virus. It proved that working from home has been very productive for the company and it was a good change that took place. They have also realised that they do not need to offer a promotion two or three times a week, and this has increased revenues without affecting the sales.
















3. Ethical Dilemma’s in the workplace


The workplace can face many dilemmas; the workplace is where work culture mixes in with individual personalities and can create conflict and create ethical dilemmas (Rafner, 2016).
The work culture is the shared vision of what the organisation wants and when recruiting believes, the right individual hired for the position in question 
However, at The Works there are situations where ethical dilemma can take place.
· 1) Taking Credit for others works.
We all work as a team, but if in a group of six only four did all the hard work then it is unfair to give credit to all six. This could foment resentment and employees should not single out their co-workers. To avoid this, team members should insist in sharing out specific tasks to all team members so that everyone equally takes part and takes the credit too.
· 2) Inappropriate and Harassing behaviour
This is a very sensitive matter and employees do not know what to do if they see harassment in the workplace. This could be in the form of mentally, sexually or physically. They may be scared to report this to avoid the label troublemaker, but they should understand first the policy against reporting this matter. The best way to resolve this ethical dilemma is to make sure, that the employee’s handbook written in such a language where it promotes acts like this reported and to make feel the employees that it will not go against them.
· 3) Stealing on the job.
Stealing money, is against the law, but what about someone taking a pack of paper or a pack of highlights? It may seem like a small matter occasionally taking things home but this is ethically wrong. By doing this, you are decreasing the company’s profits. Taking anything without paying for it is unethical regardless how big or small.








4. Conclusion

This report highlighted all the factors affecting the workplace culture, and how organisations like The Works face daily challenges, some that lead to profit and some that lead to loss. Like all companies, The Works too relies on the PESTLE analysis that leads them in the right direction when facing a problem, that too with advantages and disadvantages.
The PESTLE and McKensey’s 7S Model allowed The Works to divert their strategy without having disturbance in the running of their business in this pandemic when the only reliable source for revenues was through the E – commerce and online platform.
Working culture has always been a part of any company but changes according to the circumstance and situation, but still keeping in mind the motivation and engagement of their employees is always their first priority.
The report demonstrated that reliable sources and tools needed when making decisions to allow the organisation to exceed in the field and be able to compete in the market but still be diligent in other areas like the economy, legal matters and working environment but always keeping their customers at their first priority.
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UNFREEZE


During the pandemic the company realised that many departments would need to work from home in order to keep the buisness running. Stores had to be closed, therefore many people were relocated 


The need for more laptops and other devices to accomodate the employers and to be able to organise this in such a short time, was a challenge keeping in mind the financial budget.


CHANGE


Many departments working from home, especially Customer Services, the IT department being able to supply devices and keeping software up to date for easy transition.


The team using modern technology and software like Zoom to keep in touch with the team and to update them daily with any changes in the workplace.


FREEZE


These changes are the new norm for The Works, Customer services and many other departments to work from home, it has been proved that they are more productive whilst working from home. 


The company has had to stop certain promotions and increased postal charges to recuperte any losses.





Look for alternative suppliers to keep stock levels up.
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