
	Why Should we invest in our Leaders? 
Strong leadership is essential to guide organizations through the calms and swells of an ever-changing, ever evolving environment. Benefits of strong leadership include Improved Performance and Commitment, Improved Organisational, Increased Employee Engagement and Unified Vision.
Why Should You Invest in us?
[bookmark: _GoBack][image: ]Our vision is your vision at Lead the Charge Ltd. By investing in us, we will keep the vision of your organisation strong by moulding the leaders of tomorrow. Transformational Leadership works; it has been shown to increase follower commitment, motivation, loyalty, project quality and innovation, sales performance, group/team performance and job satisfaction. We will tailor the program around the needs, vision and Mission of your organisation, reviewing each step of progress throughout.
We Proudly hold a 97% success rate.






	

		[image: ]


	Lead The Charge Ltd
Mould, Refine, Transform




	Leadership Traits and Skills
What is Leadership?
(Fairholm and Fairholm, 2008, p2) state that leadership is more than just being able to influence people to conform to your will, stating  “By their actions, through the programs they manage, and in their personal behavior, leaders act to create a culture of individual trust, progress and growth”. 
Traits
Though the validity of the “born not made” statement is debatable, over the evolution of trait theories developed there are a number of traits that are arguably essential for leadership. These traits include Intelligence, Self-confidence, Determination, Integrity, Sociability.
Skills Needed
Shedlitzki and Edwards (2014) state that a popular model in regards to skills is the Three Skills Model. The model is made from three sets of skills:
· Conceptual
· Human and Social
· Technical



	Our Approach 
Transformation over Transaction
Transformational leadership, 
in contrast to transactional leadership,
seeks to inspire extraordinary outcomes
from followers and in the process,
develop their own leadership skills.
Bass and Riggio (2006, cited in Beerel,
2010) suggest that there are four
components to transformational
leadership:
Idealised influence: describes leaders as role models for followers; admired, respected and trusted, inspiring followers to emulate them. Shared vision is created.
Inspiration and Motivation: Transformational leaders can motivate and inspire their followers, providing meaning and challenge. 
Intellectual Stimulation: describes how leaders stimulate followers by challenging them to be innovative and creative by reframing and finding new approaches to problems.
Individualized Consideration: shows that leaders are attentive to followers’ needs for achievement and growth. 

	How our Program Works
We use transactional approach as a strong influence in our program. We teach that the purpose of leaders is to find and nurture the leaders of tomorrow. Our Program takes place over a three-year period.

Year one – Theoretical Based
The fist year consists of weekly seminars covering transformational leadership and its four components. Monthly workshops will be conducted consisting of team building and “follow the leader” exercises. Mentoring sessions will be set between faculty of SpaceX and aspiring leaders. 
Year Two – Lecture and Practical Based
Second year will be more practical based with supporting lecture-based sessions. Monthly seminars covering deeper detail of company operations, followed by quarterly examinations. Weekly mentorship sessions will be conducted with senior management. 
Year Three – Implementation 
Further monthly mentor sessions with senior leadership at SpaceX will be conducted. Weekly sessions of managing a small team under supervision. Aspiring leaders will begin a bi-monthly rotation. Third year leaders will be expected to become mentors to fist year leaders. The program will end with an end of year exam of which, passing is mandatory.

An end of year review of the program will be conducted to review the progression of aspiring leaders and program success at the end of each year.
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