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Introduction
In this report relates leadership style and behaviour including followers appeal of two leadership leaders from 20th century: Coco Chanel and Ray Kroc, and two another leader who have impacted the world from 21st century: Mark Zuckerberg and Reed Hasting. All four leader have their own leadership style and vision of how they have created his business, however there are some differences and similarities which I will mention further.













Content

Coco Chanel and Ray Kroc were influential business leaders in the 20th century, each making significant contributions to their respective industries. Coco Chanel was known for her innovative and revolutionary vision in the fashion industry. She challenged the traditional norms of women's fashion, introducing comfortable and practical clothing while still maintaining a sense of elegance. Chanel demonstrated a strong entrepreneurial spirit by founding her own fashion house and expanding it into a global brand. 
Kroc was a franchising pioneer, introducing a scalable and standardized model that revolutionized the fast-food industry. Kroc emphasized the importance of systemization and efficiency, creating a standardized system for McDonald's operations. 
 Zuckerberg is known for his visionary approach to technology, co-founding Facebook and playing a pivotal role in its evolution. Zuckerberg has been a driving force behind the innovation and expansion of Facebook, introducing features and acquisitions to keep the platform relevant. As a co-founder, Zuckerberg exemplifies entrepreneurial leadership, taking risks and driving the company's growth.
Hastings is often associated with transformational leadership, as seen in his role in the evolution of Netflix from a DVD rental service to a global streaming giant. Hastings has been a driving force behind the innovation and disruption in the entertainment industry, leading Netflix to embrace streaming technology.


Differences and similarities: Their leadership styles varied. Chanel's leadership was characterized by her visionary approach to fashion, Kroc's by his emphasis on efficiency and franchising, Zuckerberg's by his role as a tech visionary, and Hastings by his transformational leadership in the entertainment industry. The legacy and cultural impact of each leader differ. Chanel's influence on fashion and women's empowerment is cultural and historical. Kroc's impact is seen in the standardization of fast food. Zuckerberg's impact is cultural in shaping social interactions, and Hastings' impact is transformative in the entertainment consumption landscape. 

Theory
Trait Theory: This early approach suggests that certain inherent traits or characteristics make individuals natural leaders. Common traits associated with effective leaders include confidence, intelligence, determination, and sociability.
Transformational leaders inspire and motivate followers by creating a vision, fostering a sense of purpose, and encouraging innovation and creativity. They seek to transform and elevate followers beyond their self-interests.

Conclusion:
In conclusion all leaders have adopted his style reflecting their staff & customer needs and depending on the circumstances and what they are focused. All four leaders have transformational and trait leadership and help them on archiving their goals and vision.
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