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WORKFORCE CULTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY

INTRODUCTION
‘The only thing of real importance that leaders do is to create and manage culture’ ‘If you do not manage culture, it manages you, and you may not even be aware of the extent to which this is happening’ (Schein, E 1990).  The variables that influence the performance of an organisation is the organisational culture.  The combination of sets, values, beliefs, communications and simplification of behaviour that gives direction to people is Culture.  According to (Schein, E 1990) workplace culture is a combination of various values and behaviours that may be considered as a guide to success.  Culture is knowledge, explanations, values and beliefs, communications and behaviours of many people, at the right time and right place.  Culture plays a major role in the performance of an organisation.

ORGANISATIONAL CULTURE AND PERFORMANCE
Performance is affiliated to success and endurance of an organisation.  Better understanding and unconscious use of behaviours, values and beliefs in services delivery adjudged efficient as indicated by the various balanced score cards could be considered as performing.  Organisation such as G hospital lay much emphasis on values as the driving force to achieving the trust objectives.  
Organisation employs people with different culture, beliefs.  Cultural differences associated with employee diversity in an organisation could be considered both as a weakness and a strength.  Cultural diversity encouraged shared learning, decision taking and increased mental capability which may define ways the organisation does its business at exceptional level with a view to increasing productivity and at increased performance level (Schein, 2011).  Nelson and Quick, 2011 mentioned four functions of organization culture, these include 
· Providing sense of identity to members
· Enhancing the commitment
· Strengthening organizational values
· Shaping behaviour through a control mechanism.
All these brings about quality consistency.  Apart from delivering quality services or increased productivity, performance could also be inform of education and training concepts, management development and leadership training for developing essential skills and attitudes of performance management (Richard, 2002).  According to (Brown, 1998), organisational culture can be learnt through language, behaviour patterns, norms and behaviour, heroes, symbols and symbolic action, believes, values and attitudes assumptions, history.  
The efficiency and performance of an organizational environment depends on the instillation of strong culture in the system, this will enable the organisation’s system to perform its routines undoubtedly. Performance could be in form of:-
· Financial perspective
· Customer perspective
· Internal perspective
· Learning perspective    
Norms is the first place to look at if the organization want to improve the performance of the employees and profitability. Organization’s norms and values have a strong effect on all those attached with the organization (Stewart, 2010). 
Hodgetts and Luthans (2003), define some of the characteristics of the organizational culture as:-
· Norms measured by the amount of work done and the level of cooperation between management and employees of the organisation
· Clearly rules for the employee’s behaviour associated with productivity, intergroup cooperation and customer relationship
· Observed behavioural regularities, policy and procedures
· Coordination and integration between the units within the organisation for efficiency, improvement and performance
SCENARIO
I will be writing a scenario below which will form the basis of this essay. My essay will look at an organisation in the public health sector, which I will call ‘G ‘hospital. Having worked as a housekeeper in this sector for many years, I have opportunities of observing and working within the culture of this sector in my role. 
In this essay, using my experience, I will demonstrate my understanding of the culture and context of G Hospital.  I will evaluate G Hospital within its broader environment using suitable environmental and structural examination methods. I will explain the implications of their policies and procedures as well as legal framework that is relevant to my area of work. Furthermore, I will evaluate the culture and ethical behaviour present in the organisation using my own examples. In conclusion, I will explain my understanding of my ability to function within this structure and its ethical patterns.

BACKGROUND INFORMATION ABOUT G HOSPITAL
G hospital is a local hospital in London inner city that cares for the sick and has different departments e.g. urology, dialysis, dermatology, dental, oncology, cancer centre, housekeeping etc.  The hospital has clinical areas and the admin areas.  My department falls under the admin area.  Generally, the hospital is a leader in clinical care, education and research.   On daily basis, It advances health and wellbeing.  My role in this hospital is to ensure that, the environment is clean, safe and warm.  Housekeeping and infection control duties are my basic priorities.
G hospital has unique values that it was founded upon, beliefs, assumptions, ways of interacting,  that makes the organisation environment socially and psychologically unique from others. I recall during the induction, we were told the values of the hospital which are putting patient first, take pride in what we do, respect others, strive to be the best and act with integrity. The heart of what we do in G hospital is our values by putting patient first in our daily endeavour.  These values guide our behaviours and they are expressed in our self-image, inner workings, interactions with stakeholders and our future expectations.  Our values reflect in the way we perform our daily duties.  Daily, everyone from cleaning to clinical take pride in their role, putting patient first and working together towards a smooth running of the hospital as every role is crucial.  
In G Hospital, the priorities include patients, people and partnership.  These are what the organisation care about and are central to achieving the organizational visions of providing care, education and research.
G Hospital has around 16,000 staff, almost £1.5 billion annual turnover.  They have about 2.5 million patient contacts, 89,000 inpatients and 1.3imillion outpatients. 
G HOSPITAL ORGANIZATIONAL CULTURE AND VALUES
Our values are our culture, it represents our shared attitude, customs that have developed overtime.  Culture includes organisation vision, values, norms, systems, symbols, language, assumptions, belief and habits (Needle, 2004).  Organisational culture is the way things are done here (Deal and Kennedy,2000).
Employees at G hospital have learnt and imbibed the values of the hospital, these values have become part of their daily life and functions.  Employees’ behaviour, attitudes and ways of life always reflect the culture of the organisation.  These values transcend in the way services are delivered.  The environment reflects the mood of the people as shown in their characters, responsibility and commitments towards the services and the patients.  These values help or make the environment clean, safe, warm and welcoming, thus making the patients believe that G hospital is the place they can receive the ultimate needed care.  The patients have confidence in the staff, the people and the services provided.
In G hospital, part of the culture is to always wear a name badge, a form of introduction within the hospital environment.  Staff begins by saying hello, a norm before any service is rendered.  As a housekeeper in the wards, I always introduce myself before cleaning the patient area or anywhere around the patient.  I also engage the patient by chatting if convenient with the patient.  This practice of engaging the patient is equally a form of feedback necessary for improvement and decision making thus ensuring quality service delivery and enhancing the patient confidence.
In performing my duties, I always strive to be the best and take pride in my duties.  I ensure, my ward areas are free of dust, bins emptied regularly to prevent overflow, adhere to the colour coding policy and COSHH principle in the cleaning process and infection control.  Hand hygiene, a fundamental principle in infection control is adhered strictly, any concern noticed are reported for the purpose of compliance and standard.  The team respect others including patients and always act with integrity in the discharge of our duties and in relationship management.   All these bring about efficiency. 
The values of G hospital is part of its organisational context.  The organisation in its entity, functions effectively using its values as the driving force within the operations of the organisation to deliver quality and effective services to its patients and at the same time give absolute recognition to its workforce.  The context of G hospital can be viewed from the perspective of its strategy, tactics and operations. 
G hospital is proud showing we care about our patients, showing we care about our staff in terms of staff engagements, showing we care about our excellence in terms of research-led organisation, showing we care about the future.  These are the culture within the context of G hospital that they have been identified with as a symbol of effectiveness in the provision of care, research and education and also a continuously improving organisation. 
ENVIRONMENTAL FACTORS AFFECTING G HOSPITAL
The surrounding atmosphere and the conditions for existence constitute the environment, this is affected by external factors beyond the control of the organisation.  These factors are political, technological, social, government regulations and policy, immigration, resources and diversity.
G hospital is an organisation operating in the health and social care industry guided by regulations, standard and compliance.  The organisation is influenced by both external and internal environmental factors.  The external factors can not be controlled but the organisation needs to identify, evaluate and react to those external factors which may affect the effective performance of the organisation. Environmental analysis of any organisation depends on the type of environment which it exist or operates.

We have static/simple environment which requires a systematic and historical analysis.  The dynamic environment demands a careful look at both the past and the future.  This is a turbulent environment because of its rapid and sudden changes.  This requires a scenario building analysis.  G hospital operates in a complex environment.
 A complex environment is common in this modern time.  Technology, markets, politics, multinational, multinational political structures such as European Union has increased the complexity leading to greater uncertainty. In this regard, managers are encouraged to be more flexible in their response.   Increased uncertainty limits the ability to predict accurately the future state of the environment.
The environmental factor that I have chosen is PESTLE, this is to enable us understand the environment they operate and take advantage of the opportunities and reduce the possible threats.  This in effect will guide the strategic decision making as well as the associated risks.
G Hospital is monitored externally by PESTLE, these have a profound effect on the performance of the organisation.   
PESTLE analysis:- 
These are :-
Political, G hospital operates within the ambient of existing government policies and regulations.  It provides good working environment and conditions for its workers.   Government policy in form intervention in the economy and regulations.  These have impact on the health sector – G hospital. Depending on the government of the day, G hospital regularly have to assess/review its strategies in consideration to the political climate to comply with changes in government policy and regulations  Other factors may include influence on tax policy, government regulations and deregulations, level of government subsidies, size of the government budgets.  All these may affect the level of operations and finance.
Economic, economic recession and government spending constraint will affect the operation of G hospital because it rely majorly on government funding.  Both clinical and domestic services will be affected.   Government growth, exchange rate, inflation, interest rates, credit availability, budget deficit etc.  All these will affect the availability of resources to deliver essential care and also materials availability for infection control services and process.  G hospital however constantly update its economic knowledge to mitigate against any sudden change in the economy.
Social factors, social trend changes rapidly, G Hospital will have to be dynamic towards these changes and trends to be able to deliver essential services.  Ageing and population size (high population of old age, will require more money to provide adult social care), life expectancy rate, immigration and emigration rate, age distributions and life style. All these affect service delivery.  Increased life expectancy demands increase in care services and infrastructure.
Technological, this is in form of innovations, this may affect service delivery both in clinical and in domestic operations.  Before, its been difficult to decontaminate certain infection, but with Improved technology e.g the new UV technology, the machine has enhanced the decontamination cleaning process and improved infection control.  Improved research and development, access to new technology, improved communication and infrastructure enhance efficiency and performance.  The use of DIFFICI-S in cleaning is another innovation in infection control cleaning, making cleaning  more efficient.
Environmental, adverse weather condition e.g. very cold winter may lead to flu outbreak leading to higher percentage of the population needing medical attention.  Increased number of patients in the hospital will require increased clinical and domestic services.  Water and air pollution have adverse effect, this may increase the number of hospital patients, thus having a strain on the resources.  Recycling standard, natural disaster etc may impact on the organisation operations.
Legal factors, G Hospital comply with the health and safety regulations, data protection, discrimination and employment laws.  Failure to comply will lead to prosecution or fines.  The hospital employs health and safety management systems to effectively comply with standard and compliance. The information governance of G Hospital is very effective, both patients and staff information are kept safe and closely monitored.  They provide continuous training and information on safety and use of our information technology systems.
G Hospital must assess its strategy constantly with consideration to PESTLE analysis tools, this is because of its impacts on the internal operations of the organisation. 
SWOT analysis – G HOSPITAL
G Hospital performs the PESTLE analysis and use the results in the opportunities as advantages and in the threats section of the SWOT analysis to make contingency plans. SWOT are:-
Strength, G hospital rely on the staff diversity, values and state-of-the-art medical equipment and improved decontamination process.  The hospital deploys the use of Difficil-s in all its cleaning process.  G hospital focus on healthcare improvements, infection control and highly trained staff.  Effective and improved infection control process has reduced infection outbreak. 
Weakness, G hospital derives its uniqueness from patient feedback, however healthcare cost and quality could be a source of weakness.  For example fluctuations in the continuity of care due to poor communications, insufficient  staff and lack of sufficient financial support from the government.
Opportunity, G hospital business initiatives create opportunities within the organisation.  The organisation deals with external stakeholders, who have been able to improve the financial position of the organisation through research and developments.  The commercial department has been largely involved in marketing and branding e.g. research products, new drugs, improved cancer treatment, new infection control methods UV, all these create improvements and open new opportunity by creating patients confidence etc.
Threats, political instability in form of inconsistent government policy, economic policy, immigration, possess the greatest threat in the industry. Expensive medical technology, budget constraints due to government pressure on balance sheet position.  All these affect service delivery.
However, G hospital is a forward looking organisation, they have been able to mitigate against these threats using their value systems in service delivery.  They also use together we care strategy as a priority in achieving their vision through people, patients and partnership.
COMMUNICATIONS AND ORGANIZATIONAL CULTURE
Organisation cannot exist without communications (Keyton, 2005).  Communications bring together employees, values and organizational objectives.  Based on communications, information is shared to provide understanding of the job to be performed, the goals and objectives of the organization.  Communications play a significant role in culture and value systems, it is the process by which employees, organization as well as the stakeholders interacts to reflect the values and culture of the organization.  These will impact on the environment, politics, opportunities and threats.  Communications create satisfaction and encourage performance.
[bookmark: _GoBack]Managers play a central role in providing a picture of the organization culture, creating a relationship and bringing the employees together through understanding of the values, goals and beliefs.  Managers with good communication skills bring positive consequence that brings out the best of behaviour to reflect the culture and values leading to the achievement of organizational objectives and commitments. This is beneficial and encourage increased performance.  Employees of G Hospital shows greater commitments due to the various forms of communications and value systems that are present within its environment.  Better communication skills and culture based attitudes of managers creates a better relationship that binds people to the organization.
We have monthly team briefing with colleagues.  The chief executive equally communicates with us monthly, telling us any new development, opportunities and our performance.  In these briefings, emphasis is always on the cultural values and behaviours of the organization as way to achieving the organizational objectives.



IMPLICATIONS OF THE POLICY, PROCEDURE AND LEGAL REQUIREMENT- G  HOSPITAL
G Hospital have various policies in place.  We have the general policy, HR policies and clinical guidance.  I will mention few of of them for the purpose of this report.
These policies include, Annual leave, Career break, sickness and absent procedure, infection control, health and safety regulations, Disclosure and barring criminal records, Safeguarding, Flexible working, Disciplinary policy, Grievance and disputes, Dress codes etc.   G Hospital adhere strictly to all the relevant policies and ensure compliance and standards.
As a housekeeper, the team is briefed regularly with sickness and absents policy.   Absenteeism is a major factor affecting the delivery of cleaning services.  This is because, we look after patients’ surrounding environment and safety.  Lack of cleaning or gap in the cleaning operations make the patient exposed to infection and the environment becomes unhealthy and unsafe.  In view of the importance of what we do, housekeepers are encouraged and supported with healthy wellbeing programme eg. Healthy eating, walking, exercise, hand hygiene training, fire safety etc.  This is to improve the staff technical knowledge and wellbeing.  Healthy and happy staff reduces the rate of absenteeism and reduce cleaning gap issues.  
Though, sickness do occur, the rate is low and it is insignificant. The department has put in place the absent /sickness management process. This is in form of supports as per gradual return to work after sickness.  Housekeepers just returning from sickness are allowed gradual return to work.   Occupational health services are also available in form of support and advice.  All these give the staff the confidence and motivation to perform and reduce sickness gaps.
Infection control policy is the basis of housekeeping function. Hand hygiene is a key policy of the trust and it applies to all housekeeping functions.  All staff, patients and visitors are expected to comply with the hand hygiene policy.  The policy expect all staff, patients and visitors to sanitize their hands when coming into the wards, clinics or contact with the patients or equipment.   To ensure effective compliance with hand hygiene and in accordance with my work schedule, hand sanitizers and hand wash soap are monitored daily for availability and usage.  As a housekeeper I comply religiously with hand washing before and after any cleaning operations, including wearing all personal protective equipment eg. Gloves, apron, mask as the case may be.  Colour coding compliance is mandatory and it also infection control mechanism.  This is to prevent cross contamination.  
Management of colour coding techniques and hand hygiene forms key infection control policy and techniques.  These are effectively managed through constant training and monitoring.  Refresher training are organised regularly to refresh housekeepers.  Infection control effectiveness reduce the amount spent on infection outbreak. This is why emphasis is high on infection control compliance policy.
Health and safety at workplace regulations, management of health and safety regulations, corporate manslaughter and corporate homicide regulations are some of the risk management requirements which the organisation is expected to comply.  Any breach attract legal consequence in form criminal or civil law proceedings which may culminate into fines, compensations or imprisonments.  This may affect the trust reputations, including finance and staff morals.   G Hospital has put in place measures to ensure adequate compliance with health and safety regulations to maintain existing level of performance e.g mandatory training, mandatory use of PPE.
The departments provide a warm environment conducive to work and to deliver quality services.  Uniform, boots and warmer are provided to G Hospital employees warm.  Kitchen with water to drink and chairs to sit during break time are provided to ensure optimal performance from staff.  Changing rooms for staff to change with adequate rest rooms.  All these improve the staff welfare and work performance.


CULTURAL VALUES AND ETHICAL BEHAVIOUR IN G HOSPITAL
G Hospital operates according to the culture and ethics of the organisation.  Honesty, integrity, punctuality, loyalty are some of the ethics.  Cultural values include putting patient first, take pride in what we do, respect others, strive to be the best and act with integrity.  Our behaviours are guided by our ethics and cultural values in the service delivery within the G hospital.   For example as a housekeeper, my job description is based on patients’ requirement and delivered in accordance with our ethics and cultural values.  Cleaning of patients’ environment is done with the consent of the patients, honesty and with dignity and respect, patients’ feedback is taken with honesty and used in decision making and for improvement purposes.  Dignity and patient decision are always respected and are considered confidential.
Complaints are attended to and feedback given to the patients.  Patients’ views are taking with respect, kindness, dignity and understanding.  Patients is the heart of G Hospital.
Visible and honest leadership are part of the ethics of the organisation bringing colleagues together with the same objectives weekly or monthly to review their activities, performance and behaviours.  During these meetings, staff are encouraged to speak up, everyone feels able and confident to speak up.   This ethical behaviour encourage staff to raise any concerns, which are openly discussed.
Staff are punctual at work and in services delivery, G hospital makes their environment stress-free, employees are happy to be at work and their loyalty are never in doubt.  This must have been a factor having a very low labour turnover.
 IMPACT OF G HOSPITAL CULTURE ON ITS PERFORMANCE
Culture is a powerful element that has profound effect on employees, it brings about job satisfaction and awareness about problem solving and performance.  Staff of G Hospital always strive to be the best and take pride in whatever service being rendered. The expectations of the stakeholders is compactible to the organizational culture leading to positive results.
There is a positive relationship between culture and performance.  Culture brings good relationship among staff, management, patients and the environment.  Positivity within the environment translate to increased performance.  The willingness is there to excel beyond expectations. G Hospital experienced value relationship that transformed into providing better clinical care, cleaner and safer environment and better working practice.
Culture is motivating.  It brings understanding and better behaviour.  Employee understand the history and functioning of the organisation, they understand culture is performance based.  It raised devotion to the organisational culture and values, it also bring commitment to create shared feelings of achieving common goals.  Shared values bring greater success as shown in our value by putting patient first.  Culture enhances self-confidence, responsibility and commitment of employees, it reduces job stress and improve ethical behaviour of the employees (Safford, 1998).
G Hospital have developed overtime strong value systems.  Employees have been consistent in using these values as the driving force towards achieving the organisational objectives.  These values have been used as a control mechanism to direct behaviour towards expected behaviours.  This can be linked to greater efficiency.
G Hospital values work as a social glue that bond employees together and make them a strong part of the corporate experience.  This attract new staff and retain the best performers.  Employees understand the organizational events and objectives, these enhance the efficiency and effectiveness of the employees.  The hospital has a very low labour turnover and this has lowered the cost of training and retraining of new staff. 
CONCLUSION
G Hospital has been able to sustain itself as a highly competitive and efficient hospital providing research and clinical care in a clean, safe and warm environment.  They have been able to achieve this using their value systems which promotes openness and patient first objectives.
I have been able to understand the importance of culture and value systems.  My understanding has given me the confidence and motivation, shared believe, behaviour and commitments to understand the objectives of the organisation and how to meet those objectives.  Culture is religious, using it in service delivery bring efficiency and improved performance.
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