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How a school developed one aspect of its SDP: A report that critically reflects on the action, impact, and evidence base


Introduction
A school development plan (SDP) is a way for the school to set targets and plan for improvements to help benefit pupils' learning (Welsh Government, 2014). The school aims to set these targets based on constant self-reflection, whether based on dependent data that have been measured from pupils' work or their overall performance in the school that Estyn may have prompted (Estyn,2019).  In a school development plan, there are a lot of factors that need to be included, such as the sub-targets that coincide with the main area that the school wish to seek improvement on. (BERA, 2022) These reports are not just created by the headmasters/headmistresses of the school. The plan is a collaborative effort between many members who are involved in the school as well as the member who is in the school to learn. These members are called stakeholders and they make up the school community. Many stakeholders are the senior staff of the school, teachers within the school, the parents of the pupils in attendance, governors as well as the pupils. (Brighouse et al, 1999) 
	Within this essay, there will be discussions based on a school development plan. This school will be disclosed as School X, for anonymity as well as following BERA guidelines (BERA,2018). As well as discussions there will be critical reflections regarding the plans and what has School X done so far to help seek these improvements to happen. 
	School X is a secondary school located in the Swansea area and has a number of 888 pupils in attendance since 2022 (Swansea Council,2023). With 20% of these pupils being eligible for free school meals (Welsh Government,2023). This contributes to the 7,553 pupils in both primary and secondary schools who are eligible for free school meals in the Swansea area (Welsh Government, 2022).

Literature Review
Health and Well-being have become one of the most important aspects of children’s education and have even been categorised into their Areas for Learning and Experience (Welsh Government, 2015). It has numerous benefits for pupils, and it touches on subjects such as how we can improve mental and physical health, the body and how we should take care of it and so many more subjects.  (Welsh Government, 2015) 
	Health and Well-being lessons tackle harder touching subjects that are being taught in these lessons for good reasoning as these are very much contemporary issues that schools are constantly seeing in schools today. These subjects include bullying, gender identity, and who we all are. This ensures that pupils are being introduced to and are developing in their learning towards these subjects and are being taught about these issues and what these pupils can do if any problem or implication occurs. 

Mental Health in young learners 
In present times, mental health has become an increasing problem in young people today more than ever before (World Health Organization, 2023). Statistics state that one in five children experience mental health problems and that soon enough will increase to more (Bor et al., 2014). Literature has shown us how much mental health is affecting young learners today whether it be due to bullying, social media, body image or many other serious topics that can cause poor mental health on someone (Meltzer et., 2009). This creates worry for educators who what to try and help young learners. However, there is no way to stop the end of mental health, by raising awareness to find initial solutions to stop the upbringing of mental illness. 
Improving mental health in schools (Rossen et., 2015) describes how raising awareness of mental issues in school and how we should act upon them appropriately allows the best way to ensure that pupils can achieve their best potential in school and outside of school. The report suggests a way to professionally approach a situation when these children open up about how they are feeling. These resources suggest what would be the best way forward if a pupil is to open up about their struggles with mental health and how educators can find the next steps in order for them to help the pupil and suggest options and most importantly let the pupil know that they are not alone in their time of need.  This report gives an excellent insight into the next steps of how to deal with pupils who have mental health issues. However, there is not much discussed on how educators can teach certain subjects that deal with mental health topics that educators might not be able to experience resulting in them not being able to teach to the best of their ability. As this report gives guidance to educators there is very little to suggest that pupils are getting the message that mental health can occur in so many ways and many of those ways can be affected by peers without them even knowing. 
The effectiveness of teaching Health and Well-being can be measured in many ways such as through pupils' voices. Bullying is one of the most common factors that can lead to young people developing bad mental health (Cowie et al., 2018). This is why many schools try to find a way to reduce bullying and the effects it can have on an individual. Many schools seek out professional help on the topic of bullying and create an assembly for each school year to participate and hear what the speaker has to say (Olweus, 2001). Many schools are starting to incorporate ways into using a pupil's voice to reduce bullying by setting up anti-bullying programs and allowing pupils to chat with one another if they do not feel like expressing their opinions to adults (Ttofi et al., 2011). This article suggests that anti-bullying programmes are going to become a new and effective way to reduce bullying and also implies that schools should look into introducing this scheme within their schools because pupils are finding ways to open up to people their age and discuss problems that their peers might be going through which could lead to creating solutions and also friendships (Whitted et al., 2005). 
The pupil’s well-being is a crucial factor during their time in education and getting pupils to understand different subjects of health and well-being can help promote a positive outlook on these serious topics and it teaches pupils if there is anything wrong that they are not alone and they have people to talk to whom they can refer them to if they wish to.  


Developing an action point 
	Regarding School X’s School Development Plan that will be discussed in this section, the Schools Development Plan is available to stakeholders such as parents and pupils alongside members of the public on the school's website (School X Website,2023). This limits what the readers want to see, and it does not provide as many of the school's achievement possibilities. Fortunately, there is still great detail in the plan that is public, this is the plan that will be discussed. 
	Within this plan, there are 3 areas that the school tend to focus their improvements on, which allows the school then to put further development actions into the corresponding areas and allow them to work their way from there. The main area that will be focused on in this essay will be the “Wellbeing, Equity and Inclusion” area (Appendix A) Within this area of the plan, the school can split up responsibilities by allocating a member of staff with each section of the area. This is their job and responsibility to ensure that this goal is achievable in the time frame they are given and as well seeing how they can track the progression of these targeted subjects for them to see if it is going in the right direction or whether it is not going the way they anticipated it would. Many of these further developed actions are already in place and are in use in teaching practices since the start of the academic year. 
	Even before planning this section of the development plan the various members of stakeholders in School X needed to investigate each aspect of learning of pupils to make judgements of whether or not there is a clear conclusion if it needs to be added to the development plan. The Welsh Government have created a document (Welsh Government, 2021). which helps guide schools to learn about self-evaluation and just how with the framework provided by them they can figure out areas of improvement to be placed into a corresponding area in the development plan. In the evaluation of the learning, there will be a need to gather data. The data is then considered by the stakeholders to see what the biggest issue is in learning, what the school needs to tackle and what are the next steps for this. However, there could be some inconstancies as to the methods that are used to gather the data and how reliable are the data results during these self-evaluations. During these self-evaluation times, many of the stakeholders might agree on an area that could be what they think is best for the short term. However, young learners may not need to know some aspects that are in the actions of the development area in the long term.
Measuring the impact of a school development plan is fundamental as it allows the senior staff to monitor the progress and effectiveness of the area and to see whether adjustments will need to be implemented (Raudenbush, 2004). However, senior staff need to be able to be analytical when it comes to measuring as they need to be reasonable with the time frames, they need to allow time for the learners to grasp the progression of their learning before they rush to conclusions and finalise that the actions in their area have reached success when other stakeholders know that by monitoring work that there is still more for the young learner's progression (Schildkamp, 2019).In this case for School X’s area of “Wellbeing, Equity and Inclusion” they have measured the multiple actions in these areas and have given time frames from the start of the academic year of 2022 to the end of the school year in 2023. Alongside this, they have included what are the next steps after the school year which tells the stakeholders and the members of the public what they are going to strive to achieve by the end of 2026. (Seen and the last page of Appendix A).
Looking into the plan, many members of the staff were allocated individual tasks, (the column under ‘lead staff’ in Appendix A has been blanked out, to respect to the teacher's privacy and confidentiality). However, one name that did regularly occur was one of the assistant headteachers of School X. The assistant headteacher in School X is primarily in charge of overseeing pupils and their progression in learning and achievements. In the school, they are allocated with the role to assist the headteacher and help to develop the school and work on supporting the school development plan as they oversee the pupil's progressions and their next steps in learning and what the curriculum expects of the schools and how the school should apply these methods into pupils learning to achieve their best potential (James et al ., 1998). This means that this area of the development plan heavily relies on the assistant head to oversee all of the monitoring and the evidence to see if the areas within the action section of the plan are progressing the way they want to and if it is not going to plan according to the time scale they will then need to look into ways to try and get them to accomplish must most importantly critically reflect on why they did not work in the way they hoped in the first place. This role can be very challenging even though there are other members of staff involved being in the leader of an area of a development plan can create stress as trying to get the area of improvement to obtain developments in progression. 

Reflection and evaluation
	School X has detected various actions regarding this year's development plan. According to the senior staff members that have been consulted, they have stated that “the time frames that have been given for these actions are so far working, concluding the actions could be achieved by the end of the year.” Hearing this and seeing the actions being implemented into pupils learning already just shows how hard-working School X are by trying to make a difference in young people’s learning by tackling the areas starting from the bottom by using various teaching methods to see what the best for learning could be and how can they differentiate to ever young learner’s individual’s needs (Carolan et al., 2007). 
		One way that they could try to get the engagement of pupils is to give the pupils the opportunities to discuss what they would like to see improvements in, with regards to the development area (McIntyre et al., 2007). Pupil's voice is an effective learning tool for educators, as at the end of the day pupils are the ones being taught these actions and without pupils stating what they would like to learn and what they believe they can get from this is a way we can know pupils are willing to engage in their lessons (Estyn,2019). It has been stated, by senior staff that they aim to add more pupil voices to their development areas in the future as they believe feedback will help improve how they work which will help them become a better learner, regarding linking many areas of each of the 4 purposes (Donaldson, 2015). 

Conclusion
	When finally looking at School X’s development plan and seeing what is in there, gives me a great amount of detail and knowledge as an educator of what stakeholders and senior staff are expected and as well with all of the staff training they are going to provide with alongside it will give educators the ableness to be introduced into these topics that they might not have little to no experience at all. So, providing further training can be implemented into the young learners so they to achieve their potential, if done correctly, it can have the positive results that the stakeholders, as well as the members of the public, were hoping to get when creating this year's school development plan. 
	This will ensure me the future of my career, as someone who just started their career in education training and extra support will be provided for the subject I might not specialise in and may struggle to teach. For example, teaching Health and well-being will have to include a lot of reliable information, this will then guide me to be prepared for anything after the lessons are to take place if there were any discussions a pupil would like to have. 
Even though School X, have been required to make department plans, (that were not available at the time of writing) analysing the school's development plan gives me an understanding of what the school are trying to aim for as a whole and what should we educators do for these actions to progress. Even though there is still a long way to go in any school regarding development plans making sure that they compose achievable actions in achievable time frames can show what the school values and the number one priority are for young learners to get the best education that the school can provide for them.
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Appendices 

Appendix A- School X’s School Improvement Area; “Wellbeing, Equity and Inclusion”
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