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Introduction
Crowne Plaza is a British multinational company. The headquarter of the organisation is situated in Denham in the United Kingdom. This hotel is founded by InterContinental Hotels Group in 1983 and they have a total of 431 hotels in different countries (IHG, 2022). The chosen hotel is Crowne Plaza Gerrards Cross situated in Beaconsfield. The following report will discuss the situation analysis of the hotel which includes a SWOT analysis, the profile of the customers, porter’s five forces and others. B2B relationships and PESTEL analysis will be also described in this report. The strategy of the hotel using Bowman's strategy clock and the marketing mix of the hotel will be also evaluated. This report will also highlight the action and control of the marketing plan.    
[bookmark: _Toc120824421]
Situation analysis
The opportunity of the Crowne Plaza Hotel is to increase the customer base and increase the reputation of the company (Elavarasan et al.,2022).
SWOT analysis

	Strengths 
	Weaknesses

	Clowne Plaza Hotel gain more profitability by providing effective service to their customers. The revenue of the company reached by 2.08 billion euros in 2017 (Benzaghta et al.,2021).  
The company has a global presence which can enhance its reputation of the company. 
	The weakness of the company includes a lack of IT security.
The company has a number of controversies in making decisions (Hajizadeh,2019). 

	Opportunities
	Threats

	Crowne Plaza Hotel give effective service which can help them to increase the reputation of the company (Teoli,2019). 
Having the global presence of the company also attracts most of the customers and increases the base of customers.  
	Lack of IT security can give a threat to the company by hacking or stealing their business data. 
Having a number of controversies can affect the organisation to make ineffective decisions within the organisation.  



The Customer’s profile
The company have to analyse the global tourists visiting data which can help them to target relevant customers for their hotel. They also have to make communication with the international tourist guide which can help them to get customers effectively. 
Porter’s five forces
Crowne Plaza Hotel must identify the competitors in the hospitality industry to give some unique service to their customers. The company also has to analyse the potential of new entrants into the industry. The hotel has to also make communication with suppliers so that they can provide effective service to their customers. Moreover, Crowne Plaza Hotel has to target relevant customers which can help them to increase its customer base. They also have to look at their threats of a substitute to identify their external threats (Martin, 2022).    
B2B relationships
Crowne Plaza Hotel also must build a transaction between their business and involve with their manufacturer, wholesaler and others to deliver effective service to their customers (Forbes, 2022). 
PESTEL analysis
[bookmark: _Toc120824423]The political condition of the UK is stable which can help the organisation to expand its business. The inflation rate of the UK is currently 8.8% which can give a negative impact on the Crowne Plaza Hotel by decreasing its profitability. The UK citizens prefer to arrange tours which can help the organisation to increase its sales margin. The technological condition of the UK is also growing which can help the organisation to expand their business effectively. The hotel industry also has to use sustainable products and reduce carbon emissions which can enhance the reputation of the company. Crowne Plaza Hotel has to maintain the legal rules of the UK which can help the organisation to avoid external threats (Bruin, 2018).    
Objectives
1. To identify the importance of current trends of marketing in the hospitality industry to attract relevant customers within 8 months. 
2. To analyse the challenges of implementing approaches to the current trend of marketing in the Crowne Plaza Hotel within 6 months.  
[bookmark: _Toc120824422]3. To evaluate the solutions to mitigate the challenges related to marketing trends to enhance business productivity within 10 months. 
Aim
[bookmark: _Toc120824424]To investigate the Current trends and developments in marketing at Crowne Plaza Hotel to attract most of the customers in the international market.  

Strategy
The Crowne Plaza Gerrards Cross must gather the relevant data of its competitors. They also have to be active on social media platforms which can help them to understand the current marketing trends in the hospitality industry.   
Bowman’s strategy clock
[bookmark: _Toc120824425]Bowman's strategy clock is introduced by Cliff Bowman and David Faulkner and focused on the company's position in comparison to the competitors. This model is focused on two factors such as price and perceived value to the consumer. There is a total of eight factors such as low price and low added value, low price, hybrid, differentiation and others. As per this model, the position of the Crowne Plaza Hotel is in the seventh position.     

Tactics
Marketing mix
Product: Crowne Plaza Hotel provides effective service to tourists. They also offer comfortable accommodation to their customers. The company also provide various perks and benefits such as lawns, bars, parking areas and others to their customers which can attract most of the tourists. Moreover, the organisation also maintains health and safety within its workplace which can provide a good impression to its customers. Providing effective food and room service helps the organisation to increase its sales margin within its organisation (Yasar, 2022).    
Place
The Crowne Plaza Gerrards Cross is situated in Beaconsfield UK. The headquarter of the organisation is also situated in Denham in the UK which is a very good place to operate their business functions effectively. Moreover, the company also opens their branches in city centres, coastal towns and others and mostly loathed near the airport which can help the business to target most of the tourists and increase the profitability of the organisation (Ettenson, 2022).    
Price: The Crowne Plaza hotel provides its service at a reasonable price which can help the organisation target the relevant customers effectively. Offering effective services at a cheaper price can help the organisation to increase its base of customers and enhance its productivity of the organisation. Enhancing the productivity level of the company also assists them to expand their business more effectively and increase the profitability of the organisation.   
[bookmark: _Toc120824426]Promotion: The Crowne Plaza Hotel must use some promotional strategies which can help them to increase the base of customers. They use social media platforms to make communication with their relevant customers. This can help the organisation to target their relevant customers and increase the sales margin of the organisation. Moreover, the company also has to promote their service through some UK media which can assist the company to enhance its reputation of the company and gather more customers within the organisation. They also have to use some radio advertisement or magazine advertisements to promote their brand effectively.  
Action
Gannt chart

	Objectives
	Week 1-2
	Week 3-4
	Week 5-6
	Week 7-8
	Week 9-10
	Week 11-12

	Preparation
	 
	 
	 
	 
	 
	 

	Market Research
	 
	 
	 
	 
	 
	 

	Marketing Channels Schedule
	 
	 
	 
	 
	 
	 

	Gathering Feedback
	 
	 
	 
	 
	 
	 




[bookmark: _Toc120824427]Preparation for the marketing is extended for 4 weeks followed by market research from the week 3 to week 6. Then next the marketing channels schedule will be conducted from week 7 till week 10 along with collecting feedback in the 11th and 12th week.

Control
USP stands for unique selling proposition and it can help businesses to get a better outcome and give various benefits to their customers. The pricing strategy of the Crowne Plaza is very effective which can give more benefits to their customers. They also open their branches near to the airport places which can assist them to increase the base of customers towards their organisation. The company also must understand the marketing trends which can help them to fulfil the needs of customers and enhance the profitability level of the hotel. 
[bookmark: _Toc120824428]
Conclusion
Crowne Plaza hotel including Crowne Plaza Gerrards Cross is a multinational British company which belongs to the Hospitality industry. The above-mentioned report has discussed the SWOT analysis of the organisation. Moreover, segmentation and customer profile have also been described in this part. Porter’s five forces and B2B relationship have been also highlighted. This report has also evaluated the PESTEL analysis of Crowne Plaza Hotel. Additionally, SMART goals for the organisation have been also included in this part. The business strategy and marketing mix of the hotel industry have been discussed in this section. Furthermore, a Gannt chart and controlling process of the organisation have been also included in this part of the report.
[bookmark: _Toc120824429]
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Introduction

¢ The following part of the presentation will describe the 5¢’s of the
Crowne Plaza Hotel which includes SWOT analysis, PESTEL
analysis, customers profile and others.

MARKETING
PLAN:
. THE STRATEGY

¢ The strategy of the business organisation and the 4Ps of the marketing
mix will be also discussed in this section.

* Aims and objectives of the Crowne Plaza Hotel will be also included
in this report.

(Elavarasan et al.,2022)
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Situation Analysis

The strengths factors of the company include high profitability
level and global presence of the brand.

The weak factors of the organisation include a lack of IT security
and multiple numbers of controversies.

The opportunity of the Crowne Plaza Hotel is to increase the
customer base and increase the reputation of the company
(Elavarasan et al.,2022).
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(Lie et al.,2020)
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Aims and objectives
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Gannt Chart
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Strategy, tactics and control

Strategy

The organisation has to use social media platforms to target
its relevant customers.

Tactics

The Crowne Plaza Hotel provides effective service and
comfortable accommodation to international tourists.

Control

The organisation can get various benefits by setting its
effective pricing strategies.

PRICE

PROMOTION

4Ps of Marketing Mix

(Lie et al.,2020)
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Conclusion

* This report has discussed the SWOT, PESTEL, customers
profile and others of Crowne Plaza Hotel.

* Aims and objectives and marketing mix have been also
evaluated.

* Furthermore, the strategy, Gannt chart and controlling
strategy of Crowne Plaza Hotel have been evaluated.

(Elavarasan et al.,2022)
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