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The proposed project is the development of a new community park in Staple Tye, Harlow. The area is undergoing regeneration, and the Staple Tye planning framework identifies public realm, walking and cycling improvements as priorities (Harlow Council, 2022a).The park would support this direction by turning an underused local space into an accessible place for recreation, social contact and contact with nature. However, this is a proposed student project rather than an already approved development.

The design would include an inclusive playground, a small sports area, walking and cycling paths, seating, a community garden and a quiet area for older residents. Ideas from the original proposal, including a rain garden, permeable paths, native planting and reused construction materials, would also be retained. These features could reduce surface-water runoff and support local biodiversity. They also reflect the Staple Tye planning framework, which prioritises safer walking and cycling routes, landscaping and improvements to the natural environment (Harlow Council, 2022a).

Seven key stakeholder groups would be involved in the project. Harlow Council would benefit from a public space that supports its regeneration and environmental objectives. Essex County Council could benefit from better walking and cycling connections and a local facility that supports public health. Staple Tye residents, including older and disabled people, would gain a safer place for exercise, relaxation and community activities. Local children, young people and schools would benefit from play, sport and outdoor learning facilities. Local businesses could gain from increased footfall, although construction might temporarily restrict access and create noise. Essex Wildlife Trust could contribute ecological knowledge and benefit from opportunities to improve local habitats. The landscape architect and contractor would benefit from clear requirements that reduce design changes, delays and additional costs during delivery.

Stakeholder management is not simply about asking every group what it wants. Freeman (1984) argues that projects should consider the interests of those who affect or are affected by decisions. In this project, these interests may conflict. Young people may prefer a larger sports area, nearby residents may be concerned about noise, and environmental organisations may want more land protected for wildlife. The project manager would need to compare these priorities, explain the limits of the available budget and show how consultation influenced the final design. Effective engagement would not remove every disagreement, but it could produce decisions that are better supported, more transparent and more practical to deliver (Prebanić and Vukomanović, 2023).

Stakeholder Engagement Strategies

Power, Influence and Interest Analysis

Stakeholders should not all be managed in the same way because their authority, influence and interest in the park are different. Power means formal control over approval, funding or delivery. Influence means the ability to change decisions or affect public support, even without formal authority. Interest shows how strongly the project may affect each group. These positions may change during the project and should therefore be reviewed rather than treated as permanent (Zhu et al., 2024).

	Stakeholder
	Power
	Influence
	Interest
	Justification

	Harlow Council
	High
	High
	High
	The Council would control planning decisions, the use of council land and parts of the budget. It would also need to ensure that the park supports local regeneration and planning policies. A delay in approval or funding could stop the project.

	Essex County Council
	High
	High
	Low
	Essex County Council has authority over highways, and the Staple Tye consultation identifies its involvement in improving local crossings and junctions (Harlow Council, 2022b). Its interest in the park itself would be lower because Harlow Council controls the local project.

	Staple Tye residents, including older and disabled people
	Low
	High
	High
	Residents would use the park and experience construction noise, traffic and changes to the local area. They have no final approval power, but strong objections could delay the project. Their knowledge could also identify accessibility and safety problems that are missing from technical plans.

	Local children, young people and schools
	Low
	Medium
	High
	These groups would use the playground, sports area and outdoor learning facilities. They have little formal power, but workshops with schools and young people could identify design and safety needs that adults may overlook.

	Local businesses
	Low
	Medium
	High
	The Staple Tye planning framework identifies the employment area and shopping centre as important to the local economy (Harlow Council, 2022a). Park construction could affect business access, parking or deliveries, supporting a high level of interest.

	Essex Wildlife Trust
	Low
	High
	High
	The Trust would not approve the project, but its ecological knowledge could influence planting, drainage, lighting and habitat protection. Its advice could prevent recreational facilities from causing avoidable damage to wildlife.

	Project delivery team: landscape architect and contractor
	High
	High
	High
	The team would control technical design and construction decisions within the approved project scope. It could identify safety, cost and technical limits. However, practical convenience should not automatically be given priority over accessibility or community needs.



Table 1: Power, Influence and Interest Analysis
Source: Author’s own work, based on Zhu et al. (2024).
	
This analysis shows that formal power is not the only factor that matters. Harlow Council would require close engagement because it could approve, fund or stop the project. Residents and user groups have less formal power, but their experience could reveal problems that are not visible in professional plans. The project manager should therefore avoid consulting only organisations with the greatest authority. A park could meet planning requirements and still fail if it was difficult to access, created unnecessary conflict or did not meet the needs of local users.

Stakeholder Map

The stakeholder map uses power and interest to decide how closely each group should be managed. Influence is also considered when selecting an engagement approach because a group with low formal power may still affect public support or the quality of the design (Ackermann and Eden, 2011; Zhu et al., 2024).
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Figure 1  Power-Interest Matrix
Source: Author’s own work, based on Zhu et al. (2024).

Harlow Council should be managed closely because it can approve, fund or stop the project. The project delivery team also needs close involvement because design, cost and safety decisions depend on its technical work. Essex County Council should be kept satisfied and consulted before decisions affecting roads, access or cycling routes are finalised.

Residents, young people, schools, businesses and Essex Wildlife Trust should be kept informed. Although they have less formal power, they could identify noise, accessibility, delivery or environmental problems that are missing from professional plans. No key stakeholder has been placed in the Monitor quadrant because each group either has significant influence or is directly affected by the project.

The map should be reviewed during the project. Residents could gain influence if objections increased, while Essex County Council’s involvement could increase if changes to a nearby road were required. This means engagement should respond to changing circumstances rather than follow the original map without review.

Communication Plan

The communication method and frequency should reflect each stakeholder’s role. Too little contact could mean that problems are discovered late, while unnecessary meetings could waste time and reduce participation.

	Stakeholder
	Information to be shared
	Timing
	Method and justification
	Responsible person

	Harlow Council
	Budget, design changes, planning requirements, risks and progress
	Monthly during planning and fortnightly during construction
	Steering meetings supported by emailed progress reports would allow decisions to be discussed while keeping a formal record.
	Project manager

	Essex County Council
	Entrances, nearby roads, walking and cycling routes, and public-health benefits
	At the concept stage, before the final design and before construction
	Technical meetings and email would be suitable because the Council may need to approve highway-related access changes but does not require every project update.
	Project manager and transport adviser

	Staple Tye residents, including older and disabled people
	Design options, accessibility, noise, working hours and changes made after consultation
	At the start, during the draft design and monthly during construction
	Community meetings, paper and online surveys, letters and local notices would reach people with different needs. Using only an online survey could exclude residents with limited digital skills.
	Community engagement officer

	Local children, young people and schools
	Playground, sports area, safety and outdoor-learning ideas
	During early design and again before the design is approved
	Small workshops in local schools would allow young people to comment in an age-appropriate setting. Visual plans would be easier to understand than technical reports.
	Engagement officer and landscape architect

	Local businesses
	Construction dates, deliveries, temporary access restrictions and opportunities created by increased footfall
	Before the design is finalised, four weeks before construction and monthly during building work
	Short meetings, email and letters would allow businesses to plan deliveries and provide a written record of agreed access arrangements.
	Business liaison officer

	Essex Wildlife Trust
	Habitat survey, planting, drainage, lighting and protection of wildlife during construction
	Before the draft design, before planning submission and at key construction stages
	Site visits and ecological workshops would allow advice to be applied before expensive design decisions are made. Written recommendations would support later review.
	Project ecologist

	Project delivery team: landscape architect and contractor
	Approved design, budget, programme, safety, consultation changes and site risks
	Weekly during design and construction, with daily safety briefings on site
	Project meetings would support coordination, while short site briefings would deal with immediate safety and work priorities. Not every design issue requires daily senior meetings.
	Project manager and site manager



Table 2: Stakeholder Communication Plan
Source: Author’s own work.

 Consultation Strategy

Consultation would take place in two stages. Before the draft design, residents could comment through drop-in sessions, online and paper surveys, while schools would hold workshops with young people. Small sessions would also allow older and disabled residents to discuss access, seating and safety.

The second stage would present two design options. Participants could compare the playground, sports area, quiet space and wildlife zone and see that increasing one feature may reduce the land or budget available for another. Harlow Council used notifications, its website, social media, library copies, exhibition boards and local notices in its 2022 Staple Tye consultation. However, it received only 12 responses, showing that several channels do not guarantee broad participation (Harlow Council, 2022b).

Responses would be grouped into themes and assessed against safety, accessibility, cost, planning requirements and environmental impact. A popular request should not be accepted automatically if it created a serious risk. Equally, an access problem raised by only a few disabled residents should not be ignored because fewer people mentioned it.

A “You Said, We Did, We Could Not” report would explain which suggestions were accepted, changed or rejected and why. Consultation allows stakeholders to influence the design, but it does not mean every request can be approved. The plan should also be reviewed if stakeholder influence or concerns change (Government Analysis Function, 2024).
 
Consultation, Participation and Feedback

Ethical Considerations

Informed Participation and Data Protection

Before taking part, residents should receive a short information sheet explaining the purpose of the consultation, what information will be collected, how it will be used and who will have access to it. Participation should be voluntary, and people should be able to leave a workshop or skip a survey question without losing the opportunity to comment on the park. Children taking part through schools should receive an age-appropriate explanation. Permission from a parent or guardian and agreement from the child should be obtained where required.

The project team should not collect names, addresses or health information unless there is a clear reason. Most responses could be recorded anonymously by using a participant number instead of a name. Contact details collected for project updates should be stored separately from survey answers. This would reduce the risk of connecting an opinion with a particular resident.

Harlow Council would also need to identify and record an appropriate lawful basis for processing personal information. As a public authority carrying out an official function, it may be able to use the public-task basis where processing is necessary and supported by law (Information Commissioner’s Office, n.d.a). Ethical agreement to participate should not be confused with consent as a legal basis under UK GDPR. Even when participation is voluntary, the Council must still explain which lawful basis it is using.

Only staff involved in the consultation should have access to identifiable information. Files should be password protected, and paper forms should be stored in a locked cabinet before being transferred to a secure system. Personal data should not be retained simply because it might be useful later. The Information Commissioner’s Office (n.d.b) explains that organisations must justify how long identifiable data is kept and should anonymise it when identification is no longer needed. A retention period should therefore be agreed before consultation begins, followed by secure deletion. Published findings should report themes and numbers rather than names or comments that could reveal a participant’s identity.

Bias, Diversity, Equity and Inclusion

Bias could arise if consultation mainly reaches people who are confident speaking at public meetings or completing online surveys. Working parents, shift workers, people with limited English, disabled residents and young people may be less visible even though they would use the park. A high number of responses from one group should therefore not be treated as proof that it represents the whole community.

The consultation should use several methods and times. Evening and weekend sessions would help people who work during the day. Paper surveys, telephone responses and face-to-face support should be available alongside the online survey. Information should be written in plain English, with translated summaries offered where local need is identified. Large print, screen-reader-friendly documents, step-free venues, hearing support and accessible toilets would help disabled residents take part. The Equality Act 2010 requires service providers and public bodies to consider reasonable adjustments, so accessibility should be planned before consultation begins rather than added only after a complaint (Equality Act 2010).

Equity does not mean giving every group exactly the same method. Children may respond better to pictures and model-building workshops, while some older residents may prefer a paper questionnaire or small meeting. The Government Analysis Function (n.d.) explains that inclusive and accessible surveys can improve representation, response rates and data quality. However, providing several formats would not automatically remove bias. The project team should compare participation with the groups expected to use the park and carry out targeted engagement where voices are missing.

Feedback should also be assessed by its effect, not only by popularity. For example, only a small number of wheelchair users may request a wider path, but without it they could be excluded from part of the park. In contrast, a popular request for extensive lighting might increase feelings of safety while harming wildlife and disturbing nearby residents. The project manager should record both sides, seek technical advice and explain the final decision rather than selecting the option with the most votes.

 Feedback Collection and Review

Feedback would be collected from online and paper surveys, meeting notes, school workshops and written comments from organisations. Each response would receive a reference number, but identifying details would be removed before analysis. Quantitative answers, such as preferred facilities, could be summarised using simple totals and percentages. Written comments would be reviewed through thematic analysis by grouping repeated issues into themes such as safety, accessibility, noise, wildlife, construction and cost (Braun and Clarke, 2021).

Counting responses alone would not provide enough information. The project team should record which stakeholder groups participated and check whether important voices are missing. It should also distinguish between preferences and evidence of serious impact. For example, a request for more benches is a design preference, while a warning that a path gradient prevents wheelchair access concerns exclusion and may require action even if it was mentioned only once.

A feedback review group should include the project manager, community engagement officer, landscape architect, Harlow Council representative and project ecologist. This would reduce the risk of one person selecting only comments that support an existing design. The group would assess each main issue against safety, accessibility, budget, planning requirements, environmental impact and the number of people affected. Any rejected proposal should have a recorded reason.

A summary should be published after each consultation stage. It should state how many responses were received, the main themes, changes made to the design and suggestions that could not be accepted. Cabinet Office consultation principles state that participants should receive an explanation of how their responses influenced decisions (Cabinet Office, 2018). Feedback should then continue during construction through a project email address, monthly drop in sessions and a complaints log. Repeated complaints about noise, access or safety would be reviewed at project meetings and could lead to changes in working hours, site routes or communication.

 Conclusion

The proposed community park could support regeneration, health and biodiversity in Staple Tye, but its success would depend on effective stakeholder engagement. Harlow Council and the delivery team would control important decisions, while residents, young people, businesses and environmental specialists could identify practical risks and needs.

Stakeholder priorities may also change during planning and construction. Regular review of the map and engagement plan would help the project respond to new risks while maintaining accessibility, environmental goals and long term community support.

Meetings, workshops, surveys and written updates would provide different ways to participate. However, consultation would only be credible if personal data was protected, barriers to participation were reduced and decisions were explained. Engagement cannot satisfy every request, but it can identify problems earlier and produce a park that is more accessible, practical and supported by its users.

Reflection

At the beginning of this assignment, I thought stakeholder engagement mainly meant giving people information and asking whether they supported a project. After developing the park proposal, I understood that engagement also involves deciding whose knowledge is needed, when they should be involved and how conflicting views should be assessed.

The Power Interest Matrix helped me see that formal authority is only one part of stakeholder importance. Harlow Council could approve or stop the project, but residents and young people could identify practical problems that may not appear in professional plans. I also learned that stakeholder positions can change. For example, residents with low formal power could gain greater influence if many objections were raised.

The most difficult part was deciding how much weight to give different stakeholder views. I learned that a large number of responses does not automatically make one option fairer or more practical. A concern raised by a smaller group may involve accessibility, safety or environmental harm and therefore require greater attention. This showed me that stakeholder decisions need evidence and judgement, not only majority preference, and that rejected suggestions should receive a clear explanation.

I also became more aware of participation barriers. An online survey may appear convenient but could exclude people with limited digital skills. Using the same method for everyone is not always fair because children, disabled people and working residents may need different ways to participate. In future projects, I would plan accessibility before consultation starts and check which groups are missing rather than waiting for complaints.

This assignment showed me that good stakeholder engagement can identify risks early, reduce expensive changes and support a park that remains useful and sustainable over time. If I managed a similar project, I would keep a decision log, review the stakeholder map at important stages and publish clear feedback reports. I would also avoid promising that every suggestion would be delivered. Honest limits and evidence of how views were considered are more likely to build trust than unrealistic promises.
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