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· 1. Individual Presentation on “Training and Development needs for a HR officer”
· 2. Report on “Development of a plan by the identified personal development needs and expectations of individual employees in an organisation.”
The chosen organisation is Pret a Manger, a UK based, high street coffee and freshly handmade sandwiches company, that was founded in 1986 and that has expanded to 10 other countries worldwide, over the years. The organisation has its own training academy, Pret Academy, where they train all their staff, no matter what the position, that the employees occupy within the company.  
The first assessment is about an HR Officer’s Career Plan, the training needs, and key expectations for the HR officer’s role, within the company, what the requirements are for the position. The HR officer needs to have good technology information, good communication skills, problem solving skills, overall, the HR officer need to have the knowledge, skills and competencies that are needed for the specific role. As an HR officer, you need to ensure that the organisation gets the right candidate for the specific role, so that the person that is chosen can contribute to the organisations aims. The second assessment is about Individual Employee’s Career Plan, the report will critically evaluate and have a development plan with the appropriate models and theories, in the report it will explain the company context, how the organisation trains and develops their employees, to have them perform at their highest level, so that the companies goal and objectives are met, the report will explain the purpose of career planning, what the individual’s current knowledge, skills and competencies are, and how through training the induvial can develop those to achieve more knowledge, skills and competencies, the report will also explain scheduled annual reviews and performance assessment plan. The report will explain factors that contribute to an individual’s career choice, factors like, life goals, the individual’s background, personal interests, the individual’s abilities, personality factors, among others.


