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Executive Summary
This report has provided an analysis of the complex problem of staff shortage in the healthcare sector of the UK. The study has also employed the example of the National Health Services in the UK. It has also analysed the different causes of the problem and has also considered the solutions that needed to be adopted as well as their basic indicators. 
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[bookmark: _Toc117876887]Introduction
This report will provide an analysis of the complex problem of staff shortage in the healthcare sector of the UK by employing the example of the National Health Services in the UK. It will analyse the different causes of the problem and will also consider the solutions that need to be adopted and their basic indicators. 
[bookmark: _Toc117876888]Impact of the problem on the organisation and people
Currently, there are around 1.2 million full-time staff that has been employed by the National Health Services. Apart from these numbers, there are around 1.1 million healthcare workers who are engaged in adult social care and another 46000 employees that have been employed by private healthcare providers. The analysis states that out of every 10 people in the workforce of the UK one of them works with the NHS which is the biggest employed in the country. Despite such huge numbers, there is a single doctor available for 3:56 people in the UK whereas in other developed European countries there is one doctor per 256 people. This is where the problem lies the staff shortages in the NHS are not only confined to the basic level wars rather it is more transparent in the areas of higher professional medical care designations. 
[bookmark: _Toc117876889]PESTLE analysis
Political 
Brexit is one of the key political consequences that has Limited the position of the NHS in securing staff from other parts of Europe and for that they are unable to get better professionals. The organisation has to work out with the individuals who are less trained and are citizens of the UK. There are serious concerns at the workforce of the healthcare has been impacted by the results of Brexit and it has made them more inclined towards the problem of staff shortages.
Economic
The economic factors comprise the 2008 financial crisis where the United Kingdom was unable to get immune from the economic setback and it has impacted the NHS. For more than a decade the organisation has been facing financial troubles and they are unable to provide sufficient quality care to the patients. The organisation has introduced a wide variety of austerity measures for cutting down their public spending and this has an indirect effect on the finances of the images which has increased the money problems of the organisation. 
Social 
The two basic social facts which have an impact on this staffing problem of NHS comprise the ageing population as the staff need to dedicate themselves move towards the patients and the other one is higher expectations of the patients due to the list training of the staff there unable to meet that level (Yazdani et al., 2022). 
Technology
The organisation needs to provide on improving the quality of healthcare by introducing technology to it and NHS has been able to implement it very conservatively however they need a rapid pace of development in their technical infrastructure. More about the organisation should use technology and also ensure that the staff or able to utilise it as this will help them in meeting the requirements of the patients (Persaud and Mitchell, 2021).
Legal 
This organisation has been involved in some lawsuits due to their inability to provide proper health care to the patients and the organisation should seriously work on its quality for not getting involved in such legal matters and maintaining dignity for its reputation.
Environment 
The organisation should focus on implementing sustainable methods as the use of technology should be directed in such a manner that does not arises any kind of environmental concerns or ecological misbalances (Tran et al., 2022). 
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The basic cause of the bigger problem of staff shortage in the UK comprises of –
· The challenges of Brexit have made the policies of immigration more rigid and this has a cost staff shortage
· The salad structure is very marginal and the employees considered it to be less than the industry standard
· The use of technology is slow and education is not provided to the employees
· The organisation needs to focus on an efficient planning structure and workforce policies need to be ensured (Wells et al., 2021).
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The organisation needs to invest more in technology and should also provide its staff with better sources of education. The organisation has to minimise the problems concerning lawsuits by providing individuals with better healthcare facilities. The organisation needs to provide benefits to the employees as well as should also provide them with better salaries and packages and should also award them with incentives (Wyonch, 2021).
[bookmark: _Toc117876892]Measurement of the effectiveness of the solution in my opinions 
The key indicators that need to be utilised for measuring the effectiveness of the solution comprise– 
· Increase in the number of doctors per 250 people
· Creation of growth opportunities in relation to training and education
· The total number of doctors and nurses available in each body of the NHS
· Increase in education centres that has been opened by NHS 
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From the above discussion, it can be concluded that NHS needs to work on their structure and should also implement a specific word force planning in order to understand the basic considerations of staff shortage and ensure that the negatives are eliminated from their daily working procedures. The shortage of staff often leads to a dilution of skills as the assistance of healthcare is practically used for replacing the skilled team temporarily. 
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