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 Impact of different leadership styles on team effectiveness and employee morale in the hospitality industry                                                                                           

Leadership in hospitality relies strongly on an efficient leadership to assure that business operations are running very smoothly, staff members work well together, and consumers are getting the best services. As such, leadership has an influence on team efficiency and employee morale, which are both essential to maintain the highest standards for guest satisfaction and continued organisational performance (Mullins, 2007). The leadership styles directly influence how employees will approach their duties, engage with colleagues, and manage challenges. Multiple leadership theories offer theoretical perspectives to understand how different leaders can influence a team dynamic and employees' performance. The present essay will examine how various leadership styles influence and impact team effectiveness and employee morale in Hospitality industry, highlighting theoretical frameworks, but also their applicability in practice in Hospitality management.


Many leadership theories are used to explain how leadership styles may influence an organisation's performance. Among of them are: McGregor's theory X and theory Y, Lewin's leadership model or Blake and Mouton's managerial grid, the Great Man Theory and Transactional Leadership. Such theories provide various insights on how Leadership is influencing behaviour, motivation and effectiveness in a workplace (Inceoglu et al., 2018).

One of the oldest theories of leadership, the Great Man Theory of Leadership, suggests that leadership is an inborn attribute of specific people who are born with a natural aptitude to lead . Based on this theory, leaders born with particular characteristics, such as charisma, intelligence, or confidence, which distinguish them from other people and allow them to effectively guide and influence others (Khan and Nawaz, 2016). Despite the fact that Great Man Theory has been mainly disregarded because of insufficient evidence and excessive emphasis on intrinsic characteristics, its underlying influence can sometimes still be observed in the way certain organisations choose their leaders according to their personality or "natural" abilities in leadership (Spector, 2016). Yet, in In In the hospitality industry, where flexibility, communication and interpersonal skills are essential, leadership cannot be decided exclusively on a candidate's natural qualities. On the contrary, hospitality leaders must cultivate an array of skills and abilities that will allow them to manage their diverse teams efficiently and be able to manage the changing needs and requirements of their guests (Kim, 2006).

An additional important theory is McGregor's Theory X and Theory Y, which offers a a more qualified perspective on leadership by reviewing the managerial hypotheses regarding an employee behaviour. The X Theory is suggesting that employees are naturally unmotivated, lazy, and need constant monitoring in order to do their jobs well (Latham and Pinder, 2005). A leader who embraces this vision is likely to follow an autocratic leadership model where decisions are made from one side and little or no feedback is provided to employees. Sometimes this type of leadership may be efficient in situations that are under high pressure or in areas where procedures must be followed very closely, for example: a kitchen setting or an emergency situation in a hotel (Wellton and Lainpelto, 2021). Still, this approach can sometimes cause a low morale in the workplace due to the fact that employees may feel underestimated and discouraged. Conversely, Theory Y suggests that staff members are genuinely motivated, are capable of taking initiative, and gain satisfaction from their job when they are empowered and trusted (Kopelman et al., 2008). Those leaders who embrace this perspective are more inclined to embrace a democratic leadership style that promotes involvement, cooperation and empowerment in decision-making. Within Hospitality, where the employees are most often the most important bridge between the company and its consumers, a democratic style is frequently more efficient. When employees have a sense of empowerment in decision-making and are able to provide ideas, it is more likely to be committed, engaged and dedicated to consistently deliver services of the highest quality (Ann and Blum, 2020).

According to Lewin's Leadership Model, three major leadership approaches can be identified: the autocratic, the democratic and laissez-faire. As mentioned above, the autocratic type is described as a form of centralised decision-making with limited or zero contribution from the employees (Basit et al., 2017). However, while this can be effective in assuring some consistency and efficiency, it frequently suffocates initiative and creativity, which are important in roles that are customer-oriented, where tailored service is a must. Conversely, a democratic style, that involves people in decision-making, encourages employees to cooperate and to assume their responsibility for the work they do (Ejimabo, 2015). This not only improves a team dynamic, it also improves employee morale because they feel appreciated and valued. At the same time, the democratic style can often be time consuming, particularly in busy settings such as hotels, where decisions have to be taken fast. At last, the laissez-faire style, with minimum intervention from leadership, is typically more inefficient in hospitality, where staff members usually need precise guidance and directions to perform to the highest standards (Jony et al., 2019). When teams are not supervised properly, they can often become dysfunctional, which can lead to a lack of quality in services and a decline in their operational performance.

Blake and Mouton's managerial grid is another influential theory studied, and offers a useful tool to understand how managers are balancing their focus on people with the concern for productivity (Taucean et al., 2016). This grid outlines five leadership models which are based on distinct combinations between these interests: low leadership (low interest for people and productivity), club leadership ( high concern for employees and low interest for productivity), task leadership ( raised attention to productivity and low interest for employees), medium leadership ( a moderate interest in both) and team leadership (high interest in both) (Andriessen et al., 2013). In Hospitality industry, with employee satisfaction and service quality being equally important, team leadership style, which is defined as high concern for both people and production, is frequently the most efficient (Clemes et al., 2011). Such an approach will assure that staff members feel valued and appreciated, while at the same time ensuring a strong emphasis on delivering the highest quality in customer service.

In Mintzberg's theory of organisations, structure is very important in deciding the leadership effectiveness. He classifies organisations in five different categories: the simple structure, the mechanical bureaucracy, professional bureaucracy, a split form and adhocracy (Mintzberg, 2023). Within Hospitality industry, where operations are frequently in a divided structure, the management must balance between the needs of individuals or hotel departments and the business objectives. In this context, managers must constantly adapt their leadership style to meet the organisational structure, assuring that each individual and the business unit are aligned in their respective goals, along with the organisation as a whole (Mullins and Dosser, 2013). Often a flexible leadership style, which brings together transactional and transformational leadership components, is the most efficient in this environment. Similarly, Transformational leadership, centered on inspiring and motivating staff to achieve more than what is actually asked from them, may be highly efficient in the hospitality industry (Patiar and Wang, 2016). Transformational leaders give people a long-term vision and empower them to embrace it by encouraging a feeling of purpose and engagement towards the company's objectives (Armstrong, 2012). In hospitality industry, this kind of leadership can have a powerful effect on team efficiency and staff morale. For example, a transformational leader of a hotel is likely to successfully create a "culture of excellence" that encourages employees to strive for more and consistently exceed expectations when it comes to customer service (Darling et al., 2007). This may lead to increased levels in job satisfaction as more employees may feel appreciated and rewarded for their overall service. Moreover, Transformational Leadership has the ability to increase a team dynamic by encouraging a common vision and a sense of togetherness within the team (Huczynski and Buchanan, 2019).

A modern leadership model that has recently become more widespread in Hospitality industry, highlighting the role of the leader in providing ongoing support and empowerment on their team, is Servant Leadership (Hoang et al., 2021. Servant leaders are constantly putting employees' needs first by ensuring that they are equipped with the necessary tools, resources and support they depend on to succeed. In Hospitality, where employee satisfaction is directly affecting customer service levels, servant leadership may lead to increased levels of satisfaction and retention among employees (Ghosh and Khatri, 2018). Those leaders who place a high priority on their employees' advancement and happiness will create a more pleasant work environment, resulting in improved customer service and higher team effectiveness. But, similar to transformational leadership, servant leadership often requires a substantial time investment, which can be quite challenging in such a high-paced landscape (Wu et al., 2013).

These leadership styles application in hotel management may be exemplified through various case studies. As an example, Ritz-Carlton, which is a luxurious hotel chain, is famous for leveraging transformational leadership to empower employees to continuously deliver customised and unforgettable experiences for its guests (The Ritz-Carlton Leadership Center, 2023; Sergeveena, 2023). Ritz-Carlton encourage its employees to develop initiatives and take decisions that will improve the customer experience, thereby cultivating a feeling of belonging and accountability. As a result, this has led to increased rates in employee commitment, satisfaction and customer retention (Solomon, 2015). Conversely, Premier Inn, which is a budget hotel brand, is more dependent on the transactional leadership in order to assure cohesiveness and operational efficiency in all its hotels. There are set clear job expectations and staff is compensated when they reach certain performance objectives, thereby assuring that high standards of service are consistently sustained (Murasiranwa, 2012; Khairy et al., 2023). Although such an approach may restrict creativity and innovation, it is an efficient framework to deliver seamless services on a large scale.

In the hospitality industry, different leadership styles may have a considerable impact on the efficiency of a team and staff morale. Transformational leadership, one that promotes a cohesive and positive work environment that encourages innovation, proves to be highly efficient in increasing team morale and increasing staff satisfaction. When employees feel appreciated, respected, and empowered, are more likely to be committed and involved, and this results in improved customer service and team performance (Markos and Sridevi, 2010). At the same time, investing the necessary time in transformational leadership may be challenging in busy environments in which decisions can often require fast action. Transactional leadership, whilst can be effective in ensuring both efficiency and maintain consistency, may lead to decreased morale if workers believe they are appreciated only for their performance in reaching targets. While helpful in situations of emergency, authoritarian leadership may undermine a team dynamic and cause employee disengagement if applied on a long-term basis. However, on the other hand, democratic leadership can encourage cooperation and involvement, which may improve team performance and increase morale, although it can be sometimes time-consuming in busy, workplaces, such as hotels (Kumar and Siddiqui, 2021).

To sum up, leadership style in hospitality management has a very profound effect on both team efficiency and staff motivation. Although there is no such thing as a leadership style that is always effective, most successful leaders in Hospitality industry are the ones who can adapt their style of leadership to match their teams' unique requirements and challenges. Both transformational and servant leadership, where employees' growth and ownership are the top priorities, are highly efficient in boosting the team dynamic and morale. In some contexts, elements of both transactional and autocratic leadership may be required to assure efficiency and to maintain control. Finally, the most successful leaders are the ones who can successfully balance their employees' needs with the business' specific demands, thereby providing a supportive environment that contributes to employee satisfaction and organisational performance.
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